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ADMINISTRATIVE REPORT
DATE: July 14,2022
TOPIC: #6.1 - Strategic Planning Update
PRESENTER: Julie Nielsen, Superintendent

A. PURPOSE OF REPORT

a. During May and June, Teamworks International has met with the School Board,
Executive Cabinet, System Leaders, District Strategic Planning Team, parents and
students to engage in conversation and gather data.

b. Teamworks International has gathered information from all groups. The main focus
was on the Daily Desired Experience that students, staff and parents are seeking in
the school district.

c. Teamworks will provide an update on where we are at with reviewing our Strategic
Plan and present the data that has been gathered to date.

d. Next steps will be discussed as we move into later summer and fall.

B. RECOMMENDATION
d. Information
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