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Long Range Strategic Plan (LRSP)
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June 13, 2022
BSD7 Board of Trustees, Staff, and Community Supporters,

Bozeman School District uses a Long-Range Strategic Plan (LRSP) to guide and focus the District. The LRSP process
was launched in the fall of 2007 to bring more rigor to the process of setting goals; to ensure the wants, preferences, and
needs of the community are well understood; and to strategically focus District resources. Bozeman Public Schools’
Board, staff, and leadership team view the process of strategic planning as an ongoing process within Bozeman Public
Schools. The LRSP is not a "strategic planning project" that was completed, but rather is a living document that
continually evolves as the needs of the District change. The LRSP has undergone significant revisions via a community
consensus process about every 5-6 years. The District anticipates launching the LRSP revision process during the
2023-2024 school year.

The LRSP is operationalized in Bozeman Public Schools in a variety of ways. The five areas below are key in focusing
resources and attention on the goals of the District and the LRSP. This LRSP Annual Report is intended to provide details,
progress, and accountability related to each of the areas below:

1. BSD7 Five Year Plan - District Goals
2. School Site LRSP Action Plans

3. School Site Board Luncheons

4. Budgeting Process

5. Board Policy and Procedures

Addendum - Long Range Strategic Plan (LRSP) Overview

This LRSP Annual Report is a “looking back” endeavor intended to capture District and site-specific LRSP implementation
efforts over the past school year. The Superintendent will provide Trustees and the community with an initial “looking
forward” plan as the draft 2022-2023 LRSP and Five Year Plan is discussed at the Board Retreat scheduled for July 25,
2022.

Thank you for your continued support of Bozeman Public Schools.
Casey Bertram, Superintendent

CORE Purpose - Bozeman Public Schools exist to provide an outstanding education that inspires and ensures high
achievement so every student can succeed and make a difference in a rapidly changing world community.



1. BSD7 Five Year Plan - District Goals

Bozeman Public Schools approved three goals as part of the 2021-2022 Five Year Plan to help focus implementation
efforts of the LRSP. Additionally, it has been foreshadowed that the Five Year Plan would add a graduation goal
beginning in the 2022-2023 school year. Details on the focus goals and anticipated graduation goal are below:

Early Literacy Goal: By 2025, 85% of all children entering Kindergarten will have requisite literacy skills as
measured by Acadience.

Bozeman Reads was launched in the fall of 2021 to directly address the early literacy goal
that is focused on students who have not yet entered our kindergarten classrooms. Much was
accomplished during the 2021-2022 school year. Program Director, Megan Roth, has detailed
plans to continue to grow and scale up the program, thus expanding the community impact.
Click HERE for details related to Bozeman Reads.

At d)  Baseline data for the fall of 2021 showed that 69% of incoming kindergarten students showed
requisite literacy skills as measured by the Acadience literacy assessment. Celebrations and
challenges associated with the initial launch year of Bozeman Reads are below:

Celebrations -
e Book It Forward
o Over a thousand books were collected in a book drive
o These books are given to families at dinner events
e Preschool Partnerships
o Offering 6 week preschool partnerships
o Includes: professional development, coaching, student activities, and a family celebration
e |Lee Pesky Materials
o BSF funds allowed for the purchase materials for 1000 interactive learning kits
e Literacy Dinners
o BSF funds supplied 10 dinners and supplies
o 8in English and 2 in Spanish
o 4 attendance areas targeted

Challenges -
e Target Populations
o Understanding barriers to access
e Program Efficacy
o Find a reliable and valid data collection tool

Grade Level Reading Goal: By 2025, 90% of all BSD7 3rd Grade Students will demonstrate grade-level
reading skills by achieving a proficient score on the Acadience reading assessment at the end of the school
year.

Bozeman Public Schools is seeing great progress related to literacy achievement in the District.
The K-5 elementary schools have spent the last three years focused on implementation of the
science of reading. That plan included robust professional development, adoption of new core
materials, and a shift in literacy benchmark assessments. For details on the K-5 literacy plan and
the science of reading click HERE.

Spring 2022 Acadience benchmark data for 3rd grade shows that 75% of students are demonstrating grade-level
reading skills. That number was up from 67% in the fall of 2021.



https://drive.google.com/file/d/1eoD9KcttFfBC7jeseOz8YTg61oZjaMg8/view?usp=sharing
https://docs.google.com/document/d/1j8qzdJUXE2Xb8a5caBqTLoTw49HjLRtf75wX2kNoPfk/edit?usp=sharing
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Below is preliminary spring 2022 summative Literacy/ELA data by grade level and assessment type:
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The District is focused on “rolling-up” the science of reading professional learning to the Middle School and High School
settings. The core purpose of Bozeman Public Schools is to provide an outstanding education that inspires and ensures
high achievement so every student can succeed and make a difference in a rapidly changing world community.
Ensuring every student can read is an absolutely essential part of achieving our core purpose.

PLC Goal: By spring of 2025 all BSD7 schools PK-12 will have fully implemented PLC’s in place that will
support the closing of the achievement gap, thus qualifying BSD7 as a Solution Tree Model PLC District.

[ Bozeman Public Schools is making great strides in rolling out a professional learning communities
® q ® (PLC) model across the District that includes a braiding of our Multi Tiered Systems of Support
r ) (MTSS) with focused and embedded teacher collaboration time. It is important to note that the District
chose this goal not for the accolades of being a Model PLC District, but rather for what the award truly
b means; having systems in place for teacher collaboration and interventions/extensions that actually
() move the achievement needle for students.

BSD7 K-5 schools launched the IMPACT schedule during the 2020-2021 school year, and all K-5 staff have engaged in
professional learning around PLC implementation. It is anticipated that a variety of K-5 elementary schools will submit
their applications to be considered for designation as Model PLC Schools in the fall of 2022. Currently, Hawthorne
Elementary is the only school in the State of Montana designated as a Model PLC School.



https://www.allthingsplc.info/plc-locator/us

Middle School leadership teams will be attending PLC focused professional learning over the summer. The middle
school master schedule is already conducive to embedded teacher collaboration time and the schedules at both middle
schools will be adjusted to ensure that there are weekly opportunities for teachers who share the same standards to
meet and engage in the PLC process.

The High School administrative team will be attending PLC focused professional learning over the summer. The master
schedule and MTSS structures at the high school are complex and working towards implementation of PLC’s will be
done via a Mega Issues consensus process, beginning January 2023. For details, click HERE.

TBD Graduation Goal: Tied to Graduation Rates - Developed During the 2021-2022 School Year -
Launched Fall 2022

= Bozeman Public Schools launched the Student Inclusion and Resiliency Initiative (SIRI) during the
@ 2020-2021 school year. Over the past two years the SIRI committee, which is a standing board
y committee, has dug deeply into graduation and achievement data within Bozeman Public Schools.
b Three major areas of focus for the SIRI committee include:
e The SIRI committee will be formally recommending a graduation goal to the superintendent and Board of
Trustees to be added as part of the District five year plan beginning in 2022-2023.
e The SIRI committee identified current K-12 math pathways (tracking) as an area of concern to be studied by a
subcommittee beginning in the spring of 2022.
e The SIRI committee identified seven goal areas for K-12 MTSS implementation, to be completed by June of
2025. See Below.

By June, 2025, MTSS in the Bozeman Public Schools shall include:
e A completed resource map for each school that includes personnel, facilities, curriculum and intervention, time
allocation and requirements, additional resources, and schoolwide data
e A common understanding of MTSS that goes beyond pathways to single-student interventions or special
education pre-referral

A systemic, consistent MTSS process spanning K-12

A commitment and process to regularly and continuously monitor for and respond to “implementation drift” with

a philosophy of “core plus intervention” instead of “core replacement”

Tier 1 core instruction is built with the principles that provide an integrated structure of student support allowing

every student access to high-quality resources and engaging curriculum, as well as the use of common

assessments to discontinue the practice of tracking.

e An efficient and effective data system, including early warning system drop-out prevention indicators, that
accesses and uses a wide variety of student data as well as matching resources to support individual student
needs

e The use of evidence-based progress monitoring tools, interventions, and curriculum

The DRAFT goal below was recommended by the SIRI committee and will be discussed by the Board of Trustees
during the summer of 2022 for possible inclusion in the five year plan as a District goal beginning the fall of 2022.

DRAFT Graduation Goal - By 2025, 95% of BSD7 students in each graduation cohort will earn a regular high school
diploma in four years or fewer.



https://docs.google.com/document/d/1zQ4etZBChSvgezyzHvLJULXWEdG26-pJqdW0Ju0Mtxk/edit?usp=sharing

2. School Site LRSP Action Plans

Building principals in collaboration with site-based leadership teams are responsible for completing an LRSP
implementation framework and associated action plans each school year. The 2021-2022 site LRSP plan documents
include four key components:

School goal/s and action plans for ELA/Literacy

School goal/s and action plans for Math

School goal/s and action plans for Social Emotional Learning (SEL)

Building/Principal Professional Goal - Each site used a consistent professional goal this year tied to completing
MTSS Resource Mapping.

PN~

School Principals meet with the Superintendent and Deputy Superintendents three times (Oct., Feb., May/June) during
the school year to discuss progress related to the LRSP plans above. Below are the completed LRSP documents from
each of the school sites for the 2021-2022 school year:

Elementary Schools:

Emily Dickinson

Hawthorne

Hyalite
Irving

Meadowlark

Morning Star
Whittier

Middle Schools:

e Chief Joseph Middle School
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High Schools:

e Bozeman High School
o Gallatin High Sci

Charter Schools
e Bozeman Charter School (BOCS
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https://docs.google.com/document/d/1s5l2LcaLdBhxKXSjjaGXpp3ipZnLHhiG4ljhtaJXdqI/edit?usp=sharing
https://docs.google.com/document/d/1fdOlZU9Vg8jM5pDF-NkumI5abo9-tLvJr2Mmv_zXrcQ/edit?usp=sharing
https://docs.google.com/document/d/1g7x0oF-69KOSLhJAyic_AEMpUwNicrQxa68lPCyfC_8/edit?usp=sharing
https://docs.google.com/document/d/1Yugp5qK1TBsk9RZqMXOKpMhUx8694YA1APWVk6IAySY/edit?usp=sharing
https://docs.google.com/document/d/1EZ4AoN3E6_hx5AifPR8m2-rWk5pdtP67JSFikmluMSU/edit?usp=sharing
https://docs.google.com/document/d/1m0C3320uA-6OOsfbUOLcE4fpzHSDRCnASfjHQnHPXf8/edit?usp=sharing
https://docs.google.com/document/d/1PQ-TFR65bBI8TTSGPBqgP8wQtzJpBRG8FO90oW6KlHw/edit?usp=sharing
https://docs.google.com/document/d/1bUYVQSL-5jSgq8T3LnjLvq9UQ1I9yqof0W8lPJaxXLc/edit?usp=sharing
https://docs.google.com/document/d/1ZtmPJXNOIO958AJ4Zld-XLHnpUX1cj-soAQyu2me7EA/edit?usp=sharing
https://docs.google.com/document/d/1pQEZa11vMxZZ0YUaKPmSBbOQCaMXc-PSr5doTxkgSYY/edit?usp=sharing
https://docs.google.com/document/d/1EDXZgj9YDh98FvoJE3Q5wdd-Ww5WBiO_TRtDUNUZVfg/edit?usp=sharing
https://docs.google.com/document/d/1NZjn-CqtPatfI6dK1Hk_AoBAa5EQHaTUEZZQ_rU70V8/edit?usp=sharing
https://docs.google.com/document/d/1lLqwxAw5yHfcgFuygvKKHChRzIl_CUnQshHuNSeLRw4/edit?usp=sharing

3. School Site Board Luncheons

Bozeman Public Schools uses Board Luncheons to ensure the Board of Trustees spends dedicated time in each of our
buildings. Starting in November and continuing through May 2022, the Board is invited to each school for a short
presentation and opportunity to visit classrooms. Principals focus their presentation and classroom visits around one or
more of three critical areas: ELA/Literacy, Mathematics, and Social-Emotional Learning (SEL). Additionally,
presentations include information related to the MTSS and PLC work associated with the critical area/s. The District
also provides trustees a data sheet with applicable data related to the school site. Board Luncheon schedule,
presentations, and data sheets for all sites are below:
School Date Presentation Data Sheet

BHS 11/2/2021 BHS Presentation BHS Data Sheet

Bridger Charter Academy 11/16/2021 BCA Presentation BCA Data Sheet

Emily Dickinson 11/30/2021 ED Presentation ED Data Sheet

SMS 12/7/2021 SMS Presentation SMS Data Sheet

Hawthorne 2/8/2022 HA Presentation HA Data Sheet

Longfellow 2/22/2022 LO Presentation LO Data Sheet

BOCS 3/1/2022 BOCS Presentation BOCS Data Sheet

Whittier 3/22/2022 WH Presentation WH Data Sheet

Morning Star 3/29/2022 MS Presentation MS Data Sheet

Meadowlark 4/5/2022 ML Presentation ML Data Sheet

Irving 4/19/2022 IR Presentation IR Data Sheet

GHS 5/3/2022 GHS Presentation GHS Data Sheet

CJMS 5/10/2022 CJMS Presentation CJMS Data Sheet

Hyalite 5/17/2022 HY Presentation HY Data Sheet



https://drive.google.com/file/d/1Qpxyd_ut6BGyypO5ySJ3Plwz3cFFxkjB/view?usp=sharing
https://drive.google.com/file/d/1FSwwS4k0pvRbD_lD0PrioQicZL0z6axK/view?usp=sharing
https://drive.google.com/file/d/1sqKdaTwVDS00IZX-uR3hOeOuvHLK3MQY/view?usp=sharing
https://drive.google.com/file/d/1cOtmHX5XyWiEhWj3gpJci9MOKmSVzLiY/view?usp=sharing
https://drive.google.com/file/d/1a28ggg0PvyUc3GeOXaWNkPoOEBUzhsRf/view?usp=sharing
https://drive.google.com/file/d/1emLml-dbbL1muTY16j-Pheo6xSrJqsz5/view?usp=sharing
https://drive.google.com/file/d/1k6iWJ6KPR51zISu6YUSTuwtngkv4gd8C/view?usp=sharing
https://drive.google.com/file/d/1I1TWpHSV7N3nYPJr7wPWh5lI4CBjX7q1/view?usp=sharing
https://drive.google.com/file/d/1F6cc4KHkmGGPzv6o_NXf_Jtx5eOBHN8B/view?usp=sharing
https://drive.google.com/file/d/121ryhrZhdpOisaXUvJk_lX77FUAiHs49/view?usp=sharing
https://drive.google.com/file/d/1oiGckrqtPMgqZ5AFZ1MTMWgnl_EAOPET/view?usp=sharing
https://drive.google.com/file/d/1UXMzngTl4ISu6VU32xJYsc_6FW0b0xSe/view?usp=sharing
https://drive.google.com/file/d/1WpzobcjgXdhfcdraOK1hnr0awVeJiAxL/view?usp=sharing
https://drive.google.com/file/d/1cIFbHVyJFKyWJZ8RG3MeMufM70xKWWUw/view?usp=sharing
https://drive.google.com/file/d/1BRe_d9vvrjY_-v8NFYUw0zymDYSwgtPk/view?usp=sharing
https://drive.google.com/file/d/1Tj2MrcEOFmTXDk-IsmpH7ADn3irea4W7/view?usp=sharing
https://drive.google.com/file/d/1ajplh-92MlZNlYjByiOfTWfgiIzZ2gzZ/view?usp=sharing
https://drive.google.com/file/d/15FtBZdlTD2mjN0QN8IzdqfK2DSpFmBGa/view?usp=sharing
https://drive.google.com/file/d/1sKcwUX1O5hXMeiI90dw-toT5BdQQdA-H/view?usp=sharing
https://drive.google.com/file/d/1_KkxOtbnS9u_C7rmyY3KIorE9Kgi_7an/view?usp=sharing
https://drive.google.com/file/d/10-si7pC5txsor5NdwLRRWqhtHV1Bwf_L/view?usp=sharing
https://drive.google.com/file/d/1brAfXorSQiqy9HWAJ59KlItx499Gy57e/view?usp=sharing
https://drive.google.com/file/d/1NxVrYjriTlCzqyPr-JiVx3zqX62YctdK/view?usp=sharing
https://drive.google.com/file/d/1UYa_-UxvdtmH7XOA1oC0cyY56WhWig1H/view?usp=sharing
https://drive.google.com/file/d/1MiPQdCKlw0NL6BLvUN9eX2MlXKMyqpj3/view?usp=sharing
https://drive.google.com/file/d/1LHEMy1LXnn1iaXNlrj0KRqlWExu_Jzva/view?usp=sharing
https://drive.google.com/file/d/1mH4B-QWrpmeuF_Y_wFPl-1w3SpvpKZHK/view?usp=sharing
https://drive.google.com/file/d/1EQ3neY12QLZIR0d9DohcV1Y1ToTJKZso/view?usp=sharing

4. Budgeting Process

The Additional Budget Request process continues to evolve as we work to align our budget with our LRSP, District
Goals, and instructional priorities. Site LRSP action plans include an area for each of the three critical areas
(ELA/Literacy, Math, and SEL) to include “What, if any, additional resources are needed to achieve the goal?”

Administrators also have the opportunity to make budget requests outside of the three areas identified in their LRSP
action plan.

Budget requests aligned with District goals and focus areas are prioritized. Additionally, the BSD7 Decision Making
Filter (below), established in Board Procedure 3610P is used to help filter budget requests.

Bozeman Public Schools
Student Achievement and Success
Decision Making Filter

Student Achievement Filter

Does (Insert Item/Topic/Decision) Directly Help Close Identified
Achievement Gaps?

District Priority Filter

Does (Insert Item/Topic/Decision) Directly Tie
to Established District Goals

Evidence Filter

Does (Insert Item/Topic/Deci$ion) Have a Substantial
Research Base

CORE Purpose - Bozeman Public Schools exist to provide an outstanding
education that inspires and ensures high achievement so every student
can succeed and make a difference in a rapidly changing world community.

Additionally, it is important to note that Bozeman Public Schools is facing upcoming budget challenges and has initiated
a Mega Issues consensus conversation via the Board Budget Committee process. Details related to the general fund
budget imbalance and consensus process can be found HERE.



https://docs.google.com/document/d/1zQ4etZBChSvgezyzHvLJULXWEdG26-pJqdW0Ju0Mtxk/edit?usp=sharing

5. Board Policy and Procedures

Bozeman Public Schools’ Board of Trustees adopted a new policy, #3610 Student Success, and associated Decision
Making Filter #3610P as a foundational policy/procedure tied to the Long Range Strategic Plan (LRSP). Student
Success Policy #3610 has an equity focus and boldly puts the District on the hook for the success of all students. Key
commitments within Policy #3610 include:

e Providing all students with access to resources, opportunities, supports and interventions to maximize the
success of each student.

e Assuring that all BSD7 staff members, with deliberate effort, continue to examine and eliminate beliefs, policies,
practices, and teaching that may perpetuate disparities in achievement.

e Raising the achievement of each student while eliminating any identified or perceived opportunity or
achievement gaps.

e Filtering programs, initiatives, and budget supports to maximize student success.

The accountability section of Student Success Policy #3610 links directly to the LRSP and this annual report:

“Each school year, the Superintendent (or designee) will prepare a report on progress toward the Long Range
Strategic Plan. District and site level goals and action plans will detail programs, resources, and strategies to be used
during the school year. The Board will review and approve the plan and will make it available to the public.”



https://docs.google.com/document/d/1rR0YncoKdDXj0vy7WddSxQaXfmxKf_AY0_iLMyvyVeU/edit#
https://docs.google.com/document/d/1rR0YncoKdDXj0vy7WddSxQaXfmxKf_AY0_iLMyvyVeU/edit#
https://docs.google.com/document/d/1rR0YncoKdDXj0vy7WddSxQaXfmxKf_AY0_iLMyvyVeU/edit#

Addendum - Long Range Strategic Plan (LRSP) Overview

Key foundational pieces of the LRSP include the District's Core Purpose, Core Values, Goal Areas, and the Five-Year
Plan which includes measurable District goals:

Core Purpose - Bozeman Public Schools exist to provide an outstanding education that inspires and ensures
high achievement so every student can succeed and make a difference in a rapidly changing world community.

Core Values

e High Student Achievement: We are committed to ensuring that all students achieve at high levels

e Committed, Quality Staff: We employ and retain well qualified and talented staff members who
demonstrate a commitment to the core purpose of the District.

e Community and Family Engagement: We believe that parents and the community are essential
contributors in the achievement of our goals.

e Climate: We operate in a climate of respect, honesty and hard work, recognizing the need to be
adaptable and open to change.

e Fiscal Responsibility: We are fiscally responsible in the management and expenditure of all District
resources.

e Decision Making: We rely on best practices research to guide our decision-making.

Goal Areas

e Goal Area 1: Academic Performance - Each student meets or exceeds the high academic standards
necessary for college and career readiness.

e (Goal Area 2: Operations and Capacity Building: District operations, facilities and human resources
promote an efficient and innovative educational system.

e Goal Area 3: Community Engagement and Partnerships: Bozeman Public Schools has created an
environment in which all education stakeholders at the local, state and national level are supportive,
engaged, and contribute to successfully educate our students.

e Goal Area 4: Student and Staff Safety/Health/Welfare: Bozeman Public Schools has effective systems
in place for students and staff to learn and work in a safe and healthy environment.

Five Year Plan - Measurable District Goals
e FEarly Literacy Goal: By 2025, 85% of all children entering Kindergarten will have requisite literacy
skills as measured by Acadience.
e Grade Level Reading Goal: By 2025, 90% of all BSD7 3rd Grade Students will demonstrate
grade-level reading skills by achieving a proficient score on the Acadience reading assessment at the
end of the school year.

e PLC Goal: By spring of 2025 all BSD7 schools PK-12 will have fully implemented PLC’s in place that
will support the closing of the achievement gap, thus qualifying BSD7 as a Solution Tree Model PLC
District.

e TBD Graduation Goal: Tied to Graduation Rates - Developed During the 2021-2022 School Year -
Launched Fall 2022

For more information on Bozeman Public Schools’ LRSP plan navigate to our website HERE.



https://www.bsd7.org/our_district/long_range_strategic_plan

