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  AGENDA FOR MONDAY, JULY 19, 2021 AT 6:30 PM 
REGULAR SCHOOL BOARD MEETING 

 
The Milford Board of Education will hold this meeting electronically and in-person in the Milford High School 
Auditorium.  Social distancing is required for all those attending in-person. 
 
Public may access this electronic meeting at the following link:  
https://milford.webex.com/milford/onstage/g.php?MTID=eec6129ff504665fa8de75f68c42dd734 
  
 Event password:  board 
 Event Number:  120 184 2603 
 
To access the meeting via audio conference, members of the public may use the following information: 
 Audio Conference:  +1-415-655-0001 
 Access code:  120 184 2603 

It is anticipated that the board will open a regular session meeting and adjourn into executive session 
during the beginning portion of the meeting for the reasons identified below, then return to a regular 
session meeting at approximately 7:00 pm. 
 
  1.       Call to Order by President 
 
  2. Roll Call 
 _____   Mr. Rony Baltazar-Lopez    _____  Mrs. Jean Wylie 

_____   Dr. Adam Brownstein    _____   Mr. David Vezmar 
_____   Mr. Scott Fitzgerald     _____   Mr. Jason Miller  
_____   Mr. Kristopher Thompson      

       
 3. Adjournment to Executive Session   Action Item  
 A.  Personnel Matters – See 29 Del. C § 10004(b)(9) 

      1.  Discussion of the personnel report and the competencies of staff recommended for hire. 
B.  Legal Matters – See 29 Del. C § 10004(b)(4) 
      1.  Discussion of strategy pertinent to pending litigation 

 
 4. Return to Open Session (anticipated at 7:00 pm)   Action Item 
 

https://milford.webex.com/milford/onstage/g.php?MTID=eec6129ff504665fa8de75f68c42dd734


 5. Introduction of Visitors 
 
 6. Pledge of Allegiance 
 
 7. Approval of Minutes  
 A.  Regular Meeting Minutes for July 6, 2021  Action Item 
 
8.   Changes to Agenda 

 
 9.   Public Comment 
 
10. Public Capital Referendum   Action Item 

A.  Review of Certificate of Necessity and Milford Middle School Site Project 
B.  Proposed Referendum Date 
C.  Board Discussion 

 
11. Superintendent’s Report 
 A.  Recognitions 

B.  Present DPH Health and Safety Guidance for Schools 
 
12.   Business – Mrs. Sara Croce 
 A.  Monthly Revenue and Expenditure Reports as of June 30, 2021   Action Item  
 B.  Child Nutrition Equipment Purchase – Oven Replacement for Mispillion  Action Item 
   
13.  Board Discussion 

A.  Format of Future Board Meetings 
B.  DSBA Updates 
      1.  Election of Executive Committee Representative  Action Item   
      2.  Election of Executive Committee Alternate  Action Item   
      3.  Election of Legislative Committee Representative  Action Item    
      4.  Election of Legislative Committee Alternate  Action Item   
C.  Revised Draft Board Policy 4320 Vacation Schedule  Action Item   
D.  Revised Draft Board Policy 8106 Board Committees  Action Item  
E.  Revised Draft Board Policy 5110 Eighth Grade High School Interscholastic Athletics Participation  
      Pilot Policy – Read Only 
  

14.   Personnel – Dr. Jason Peel 
 A.  Personnel   Action Item  
 
15.   Adjournment   Action Item   
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MILFORD SCHOOL DISTRICT 
BOARD OF EDUCATION 

REORGANIZATION/REGULAR BOARD MEETING 
JULY 6, 2021 

 
Board Members Administrators  

 
Public 
 

 

Mr. J. Miller Dr. Peel T. Blocker  
Mr. R. Baltazar-Lopez  Dr. Amory T. Gerken  
Mr. S. Fitzgerald Dr. Hazzard T. Rogers  
Mr. K. Thompson Mrs. Croce E. Bryan  
Mrs. J. Wylie Mr. Sharp J. Rash  
Mr. D. Vezmar Mrs. Hallman L. Nailor  
 Mr. Zoll A. Walls  
Dr. K. Dickerson, Executive Secretary Ms. Forrest B. Baylis  
  J. Cinelli  
  L. Holleger  
  K. Sharp  
  D. Saxon  
   P. Zabel  
     

 
Media: Terry Rogers, MilfordLive 

The Reorganization/Regular Meeting of the Milford Board of Education was called to order by Mr. Miller at 6:02 
PM. 
 
ADJOURNMENT TO EXECUTIVE SESSION 
MOTION MADE BY MR. THOMPSON/SECONDED BY MR. FITZGERALD to adjourn into Executive 
Session at 6:05 PM. Motion passed unanimously. 
 
MOTION MADE BY MR. FITZGERALD/SECONDED BY MRS. WYLIE to adjourn Executive Session at 6:50 
PM.  Motion passed unanimously. 
 
INTRODUCTION OF VISITORS 

PLEDGE OF ALLEGIANCE 

   MOMENT OF SILENCE 
   A Moment of Silence was observed for Ms. Gloria Workman.  Ms. Workman worked as a part-time child      
   nutrition staff member since 2014 at Lulu Ross Elementary School and, most recently, at Morris Early  
   Childhood Center. 
 
   APPROVAL OF MINUTES 

MOTION MADE BY MR. VEZMAR/SECONDED BY MRS. WYLIE to approve the Regular Meeting Minutes 
for June 21, 2021. Motion passed unanimously. 
 
CHANGES TO AGENDA 
Dr. Dickerson recommended tabling 18B Draft Board Policy 4320 Vacation Schedule until the July 19, 
2021 meeting. 
 
PUBLIC COMMENT – None 
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The Executive Secretary asked for nominations for the Office of President.  Mr. Thompson and Mrs. 
Wylie nominated Mr. Jason Miller for President 
 
MOTION MADE BY MR. THOMPSON/SECONDED BY MR. VEZMAR to close nominations for Office of 
President.  Motion passed unanimously. 

 
Roll Call to Elect Mr. Jason Miller as President 
 

  Mr. Baltazar - Yes  Mr. Fitzgerald - Yes 
  Mr. Thompson -  Yes  Dr. Brownstein - Absent 
  Mrs. J. Wylie - Yes   Mr. Vezmar - Yes  
  Mr. Miller - Yes 
 
  6 yes, 0 no, 0 abstain, 1 absent.  Mr. Miller elected President 2021-2022 

 
The Board President asked for nominations for the Office of Vice President.  Mr. Vezmar nominated 
Mr. Rony Baltazar-Lopez for Vice-President 
 
MOTION MADE BY MR. VEZMAR/SECONDED BY MR. THOMPSON to close nominations for Office of 
Vice-President.  Motion carried unanimously. 

 
Roll Call to Elect Mr. Rony Baltazar-Lopez as Vice-President 
 

  Mr. Baltazar - Yes  Mr. Fitzgerald - Yes 
  Mr. Thompson -  Yes  Dr. Brownstein - Absent 
  Mrs. J. Wylie - Yes   Mr. Vezmar - Yes  
  Mr. Miller - Yes 
 
  6 yes, 0 no, 0 abstain, 1 absent.  Mr. Baltazar-Lopez elected Vice-President 2021-2022 

 
MOTION MADE BY MR. THOMPSON/SECONDED BY MR. FITZGERALD to approve designating Dr. 
Dickerson, Superintendent, as Executive Secretary of the Milford Board of Education for the 2021-2022 
School Year.  Motion passed unanimously. 
 
SUPERINTENDENT’S REPORT 
Recognitions 
MHS FFA members competed in state-level FFA competitions.  Congratulations to the MHS FFA Chapter 
for being recognized with the National Chapter Award by the state.  The Food Science Team placed first; 
congratulations to members Colin O’Connor, Veronika Moore, Hannah Haigh, and Beau Davis.  The Vet 
Science Team placed third; congratulations to members Jorja Wiley, Julia Popelas, Alexis Wright, and 
Natalie Stevenson. 
 
The MHS Football Boosters were awarded with the “The Return to Youth Football Grant Program” by the 
Philadelphia Eagles. 
 
Delaware Sports Network (WBOC) Sports Broadcast Rights Agreement with Milford School District 
MOTION MADE BY MR. BALTAZAR-LOPEZ/SECONDED BY MRS. WYLIE to approve the Delaware 
Sports Network (WBOC) Sports Broadcast Rights Agreement with Milford School District.  Motion passed 
unanimously. 
 
Legislative Summary 
Dr. Dickerson presented, to the Board, education legislation that was signed by the Governor.  There was 
brief discussion regarding the legislation. 
 
BUSINESS – Sara Croce 
Kent County and Sussex County Tax Rates Proposal 
MOTION MADE BY MR. VEZMAR/SECONDED BY MR. THOMPSON to approve the Kent County and 
Sussex County Tax Rates. Motion passed unanimously.  Tax rates have declined each year since 2016. 
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BOARD DISCUSSION 
DSBA Updates 
No executive or legislative committee updates.  Mr. Baltazar-Lopez would like to resign from the legislative 
committee for the upcoming year.  Mr. Miller recommended that election of executive and legislative 
committee representatives and alternates be discussed at the July 19, 2021 board meeting. 
 
Revised Draft Board Policy 4320 Vacation Schedule 
MOTION MADE BY MR. THOMPSON/SECONDED BY MR. VEZMAR to table the revised Board Policy 
4320 Vacation Schedule until the July 19, 2021 board meeting.  Motion passed unanimously. 
 
Revised Draft Board Policy 5415 K-12 School Dress Code Policy 
MOTION MADE BY MR. BALTAZAR-LOPEZ/SECONDED BY MR. VEZMAR to approve the revised Board 
Policy 5415 K-12 Dress Code.  Motion passed unanimously. 
 
Revised Draft Board Policy 8106 Board Committee – Read Only  
The revision for this policy includes language recommended by the district’s legal counsel.  Mr. Baltazar-
Lopez requested a listing of all district committees. 
 
School Resource Officers for 2021-2022 School Year 
The district has had three School Resources Officers from the Milford Police Department serving schools 
throughout the district.  For the 2021-2022 school year, the Milford Police Department is not able to provide 
three School Resource Officers and is able to provide one School Resource Officer.  The district plans to 
replace the two Milford Police Officers, who served as School Resource Officers, with two Constables. 
 
PERSONNEL 
Personnel Updates  
MOTION MADE BY MR. VEZMAR/SECONDED BY MR. THOMPSON to accept the Personnel Report as 
presented during Executive Session.  Motion passed unanimously. 
 
Revised Draft Board Policy4309D Limited Contract Positions 
MOTION MADE BY MRS. WYLIE/SECONDED BY MR. THOMPSON to approve the revised Board Policy 
4309D Limited Contract Position.  Motion passed unanimously. 
 
ADJOURNMENT 
MOTION MADE BY MR. BALTAZAR-LOPEZ/SECONDED BY MR. THOMPSON that the 
Reorganization/Regular Meeting of the Milford Board of Education held on Tuesday, July 6, 2021 to adjourn 
@ 7:33 PM.  Motion passed unanimously. 
 
 
 
 
 
Kevin Dickerson, Executive Secretary Theresa Blocker, Recording Secretary 
 







Milford Middle School 
(Lakeview Property) 

Project
APRIL 19, 2021



Certificate of Necessity

➢Dictated by Delaware Code and Regulation

➢ Reviewed by DDOE to determine necessity 

➢ Ranked by Priority
▪ Priority 1 – capacity and future enrollment issues

➢ Construction formula dictates costs

➢DDOE approved MSD Certificate of Necessity in November 2020 



Milford Middle School Project Proposal

➢ Revitalizes the current Milford Middle School site

➢ Salvages the historic 1929 structure, demolishes additions

➢ New structures added to reconfigure school to best meet the needs 
of the 21st century learning environment

➢ Aligns with Recommendations from Feasibility Study by Tetra Tech                      
and the Milford Middle School (Lakeview Property) Committee





Milford School District Growth

➢ All schools over 85% program capacity except Morris

➢ Current enrollment has grown to 4,324 during current school year
▪ 2020 PreK-12th = 4,301

▪ 2024 Projection PreK-12th = 4,597

➢ Projected school enrollment demonstrates continued growth

➢ Unit growth continued during pandemic

➢ Programmatic growth – need for space 



Table 1. Milford Population Projection Scenarios 

Scenario 2010 2020 2030 2040 2050 

1 – Recent Growth Boom Continues 9559 11,662 14,228 17,359 21,179 

2 – Historic 30-Year Growth Rate 9559 11,160 13,029 15,211 17,758 

3 – Growth Follows Kent County Projections 9559 10,655 11,369 11,940 12,383 

4 – Growth Follows Sussex County Projections 9559 11,127 12,064 12,547 12,867 

 

Growth Projections



Housing Pipeline
Table 6. Existing and Planned Milford Residential Units 

Unit Types Census 
2010–

Present 
Approved 

to build 
Total Existing 

or Proposed 
% at build out 

Single-Family 
Detached 

2,701 191 1596 4,488 44.5% 

Single-Family 
Attached 

201 42 1274 1,517 15.0% 

Duplex 183 20 146 349 3.5% 

Multiple-Dwelling 
Units 

892 12 2770 3,674 36.4% 

Manufactured, 
Mobile 

65 0 0 65 0.6% 

Total Housing Units 4,042 265 5786 10,093   

Source: 2010 American Community Survey and City of Milford 

 

 



Guiding Principles for Grade Level 
Configuration Recommendation

➢ Keep the educational needs of students at the forefront

➢ Consider data and findings from Technical Assistance research & reports

➢ Holistically examine school facilities within the district

➢ Focus on best serving the district-community for the future

➢ Remain within the scope of what is needed to ensure fairness to taxpayers

* Certificate of Necessity is for a 5th-6th Grade School



The Future:

Grade Level 
Configurations

➢ PreK - K
▪ Morris Early Childhood Center

➢ Grades 1 – 4 
▪ Benjamin Banneker Elementary

▪ Lulu M. Ross Elementary

▪ Mispillion Elementary

➢ Grades 5 – 6 
▪ Milford Middle School Site

➢ Grades 7 – 8 
▪ Milford Central Academy

➢ Grades 9 – 12 
▪ Milford High School



Community Aspects of the Project

➢ Utilizes and revitalizes existing District resources and property

➢ Provides opportunity to re-evaluate current facilities and seek increased 
efficiencies and best use of space district-wide

➢ Creates open recreational space, large recreational gymnasium and auditorium 

➢ Provides classroom space in center of city for educational and workforce 
development partnerships

➢ Dedicated Milford 11 historical plaque would remain at the school site  



Local Impact of a Project

Cost Estimates for 1,000 Student Middle School Renovation:

➢ Square Feet:  132,910

➢ Estimated Cost:  $57,270,453*

➢ Estimated State Share (74%):  $42,380,185

➢ Estimated Local Share (26%):  $14,890,318

*Approximate 5% Escalation in Costs Each Subsequent Year



Local Impact of a Project
➢ Cost Timeline

▪ Year 1 – Site Development and Design (12%)

▪ Year 2 – Construction (72%)

▪ Year 3 – Final preparation, furniture, technology (16%) 

➢ At conclusion of the project, debt service begins to decline over time

➢ Current bond obligation expiring in 2023



Next Steps
➢ Meet with MMS (Lakeview Avenue) Committee for input on timing of referendum

▪ Next Fall at the earliest

➢ Board decision and vote for when to hold a public referendum

➢ Communicate referendum with community and hold open community meetings

➢ Hold public referendum for the project

➢ If referendum approved by district-community, project would commence in Fall 2022
▪ Phased cost impact over three years beginning in FY22

➢ Maintain Transparency Throughout Process









Students and staff should wear face coverings until
further notice. When students are not in the building,
staff may remove masks.

For the most updated CDC school guidance, please visit:
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/operation-strategy.html

Recommendations for Districts, Charters, and
Private Schools for the 2021-22 School Year

de.gov/coronavirus
For State of Delaware updates, visit:

Continue routine testing for those who are not vaccinated.

Increase classroom ventilation.

Federal law currently requires mask-wearing on buses.
Social distancing should be maintained when possible.

Report positive cases to the school community.

School/district COVID coordinators should report positive
cases of individuals who have been at school to DPH.

Keep at least 3 feet between individuals when possible. 

Isolate/quarantine positive students as you have in
the past. Close contacts do not need to be
quarantined if they have been vaccinated.

Districts, charters, and private schools should follow CDC
guidance for the 2021-22 school year. We anticipate that

guidance will be available soon.

Issued: July 1, 2021

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fcommunity%2Fschools-childcare%2Foperation-strategy.html&data=04%7C01%7CJessica.Borcky%40delaware.gov%7C586f9c9356bb42151a9108d93722ec6f%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C637601445395348272%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=UO7VmRX%2BDLo2AavN9RuGlHZ1Zx%2FbDw5zkW5y4mF%2FSNA%3D&reserved=0


 

 Final 

 FY 2021  Actual % 

REVENUE SOURCE Budget to date received

STATE FUNDS

Formula Salaries 29,735,617.60      30,906,371.80      103.94%

Cafeteria Salaries 594,271.00           594,211.19           99.99%

Division II, All Other Costs 902,811.00           902,811.00           100.00%

Division II, All Other Costs - VOC 113,042.00           113,042.00           100.00%

Division II, Energy 788,951.00           788,951.00           100.00%

Division III, Equalization 5,675,768.00        5,675,768.00        100.00%

State Transportation 2,933,384.57        2,947,774.24        100.49%

Homeless Transportation 196,566.00           196,566.00           100.00%

Foster Care Transportation 55,121.70             55,121.70             100.00%

Transportation Supply 1,000.00                1,000.00                100.00%

Related Services Cash Option 105,208.55           105,208.55           100.00%

Drivers' Education 19,113.00             19,113.00             100.00%

Unique Alternatives 476,464.52           476,464.52           100.00%

Professional Development -                             -                             

Delaware Sustainment Fund 811,121.00           811,121.00           100.00%

Academic Excellence Cash Option -                             -                             

Technology Block Grant 108,554.00           108,554.00           100.00%

Educator Accountability (CPR) 1,066.53                1,066.53                100.00%

World Language Expansion 76,902.42             76,902.42             100.00%

Odyssey of the Mind -                             135.00                   

Education Opportunity Grant 453,476.00           453,476.00           100.00%

Education Opportunity Grant - Mental Health 114,802.00           114,802.00           100.00%

Student Success Block Grant - K-3 119,274.00           119,274.00           100.00%

Student Success Block Grant - Reading 162,134.00           162,134.00           100.00%

Child Safety Awareness 5,062.00                5,062.00                100.00%

Critical Needs Scholarships 8,692.69                3,339.00                38.41%

Substitute Reimbursement- Paid Parental Leave 46,053.01             49,081.98             106.58%

Year Long Residency 83,622.15             83,622.15             100.00%

Dual Enrollment -                             4,657.69                

Minor Capital Improvements 369,211.00           369,211.00           100.00%

Major Capital Improvements -                             -                             

TOTAL STATE FUNDS 43,957,289.74      45,144,841.77      102.70%

LOCAL FUNDS  

Current Expense (tax rate) 8,710,000.00        8,737,798.03        100.32%

Current Expense (capitations) 200.00                   581.27                   290.64%

Athletics -                             -                             

Interest 345,000.00           343,304.64           99.51%

Building Rental 4,500.00                3,250.00                72.22%

Other Local Revenue 18,500.00             7,457.52                40.31%

                      Sol - Systems 1,500.00                671.79                   44.79%

                      Energy Curtailment 15,000.00             -                             0.00%

CSCRP  35,000.00             29,795.49             85.13%

Indirect Costs 85,000.00             63,972.74             75.26%

Cafeteria 1,100,000.00        1,354,537.63        123.14%

Net Choice Billings (164,893.80)          (167,756.31)          101.74%

Net Charter Billings (165,738.77)          (165,738.76)          100.00%

Tuition Billings (1,960,000.00)       (2,101,593.22)       107.22%

Social Studies Coalition/Donations 107,000.00           68,744.40             64.25%

Debt Service 1,260,000.00        1,345,484.11        106.78%

Debt Service - County Impact Fees 78,343.00             108,016.32           137.88%

Tuition 2,859,500.00        2,912,942.51        101.87%

Minor Capital Improvements 246,141.00           284,646.19           115.64%

E-Rate 5,500.00                -                             0.00%

Education Opportunity Match -                             -                             

Extra Time Local Match -                             -                             

Reading and Match Specialist Match -                             -                             

Technology Maintenance Match -                             -                             

Major Capital Improvements -                             -                             

TOTAL LOCAL FUNDS 12,580,551.43      12,826,114.35      101.95%

FEDERAL FUNDS  

IDEA Part B 1,126,652.00        1,132,823.00        100.55%

IDEA - Preschool 55,709.00             55,731.00             100.04%

Title I 1,973,009.00        1,977,818.00        100.24%

Title II 353,387.00           354,371.00           100.28%

Title III English Acquisition 64,917.00             64,917.00             100.00%

School Emergency Relief (ESSERF) -                             14,531,690.00      

Perkins 125,895.00           136,963.00           108.79%

TOTAL FEDERAL/OTHER FUNDS 3,699,569.00        18,254,313.00      493.42%

GRAND TOTAL ALL FUNDS 60,237,410.17      76,225,269.12      126.54%

MILFORD SCHOOL DISTRICT

Fiscal Year 2021 Monthly Revenue Report

As of June 30, 2021

100% of the Fiscal Year completed



Operating Unit Budget Line

Final Budget 

Amount Encumbered Expended Budget Remaining % Remaining

9180668A Benjamin Banneker Elementary School 58,158.00$             18,754.91                     19,208.45                        20,194.64$             34.72%

9180670A Evelyn I. Morris Early Childhood Center 59,627.00$             3,409.41                       44,891.78                        11,325.81$             18.99%

9180672A Lulu M. Ross Elementary School 81,430.00$             15,862.48                     47,375.78                        18,191.74$             22.34%

9180673A Mispillion Elementary School 63,434.00$             21,825.21                     29,783.32                        11,825.47$             18.64%

9180675A Milford Central Academy 127,917.50$           9,703.98                       82,280.93                        35,932.59$             28.09%

9180678A Milford Senior High School 162,855.00$           21,393.75                     85,999.11                        55,462.14$             34.06%

99900000 Board Of Ed/District Expenses 9,000.00$               -                                 8,017.44                          982.56$                   10.92%

School Resource Officer 165,000.00$           -                                 154,350.00                      10,650.00$             6.45%

99900100 Legal Services, Audit and Insurance Premiums 180,000.00$           16,557.52                     31,070.23                        132,372.25$           73.54%

99900300 District Expenditures 35,000.00$             124.76                          18,428.57                        16,446.67$             46.99%

School Safety and Security -$                         -$                         

Public Relations and Communication 10,000.00$             2,078.03                       8,905.81                          (983.84)$                 -9.84%

Copy Center (District Wide) 98,500.00$             -                                 97,482.91                        1,017.09$               1.03%

Student Emergency Fund 4,000.00$               -                                 -                                    4,000.00$               100.00%

99910100 Superintendent 1,500.00$               6.15                               900.12                              593.73$                   39.58%

99920000 World Language Immersion (State Grant) 76,902.42$             1,890.92                       44,791.28                        30,220.22$             39.30%

Educator Accountability (State Grant) 1,066.53$               -                                 1,066.53                          -$                         0.00%

Student Success Block Grant (Reading) 162,134.00$           -                                 162,134.00                      -$                         0.00%

Opportunity Grant Mental Health 114,802.00$           -                                 22.39                                114,779.61$           99.98%

Education Opportunity Grant 453,476.00$           267.79                          163,215.16                      289,993.05$           63.95%

Summer School 30,000.00$             -                                 21,859.83                        8,140.17$               27.13%

Translators 20,000.00$             -                                 4,124.51                          15,875.49$             79.38%

Extra Time Programs 30,000.00$             -                                 342.98                              29,657.02$             98.86%

Curriculum and Instruction 244,200.00$           5,013.18                       51,048.78                        188,138.04$           77.04%

99920700 Athletics - High School 170,000.00$           20,291.70                     148,408.31                      1,299.99$               0.76%

Athletics - Milford Central Academy 30,000.00$             -                                 29,655.91                        344.09$                   1.15%

99920800 Driver's Education 19,113.00$             -                                 14,497.09                        4,615.91$               24.15%

99930200 Tuition - Special Services 584,500.00$           12,860.17                     239,205.37                      332,434.46$           56.88%

Tuition - Special Services - ILC 315,000.00$           -                                 439,735.09                      (124,735.09)$          -39.60%

Unique Alternatives (State Funds) 476,464.52$           52,721.87                     419,399.43                      4,343.22$               1.38%

99930300 Special Services 49,000.00$             215.91                          39,145.53                        9,638.56$               19.67%

Student Success Block Grant (K-3 Basic) 119,274.00$           -                                 65,206.89                        54,067.11$             

Special Services - State Related Services 105,208.55$           8,348.91                       96,859.64                        -$                         

99940100 Contingencies and One-Time Items 500,000.00$           67,289.56                     54,555.52                        378,154.92$           75.63%

99940200 Division I/Formula Salaries 29,781,670.61$     -                                 30,529,923.69                (748,253.08)$          -2.51%

99940300 Division II - Vocational 113,042.00$           519.56                          5,710.71                          106,811.73$           94.49%

99940400 Division III/Local Salaries 10,750,000.00$     -                                 10,051,732.45                698,267.55$           6.50%

Union agreed Limited Contracts 365,000.00$           -                                 331,272.88                      33,727.12$             9.24%

99940500 Title I 1,973,009.00$       21,369.49                     809,330.42                      1,142,309.09$        57.90%

Title II 353,387.00$           -                                 15,219.96                        338,167.04$           95.69%

Title III 64,917.00$             -                                 2,118.66                          62,798.34$             96.74%

IDEA Part B 1,126,652.00$       6,516.00                       46,996.00                        1,073,140.00$        95.25%

IDEA Preschool 55,709.00$             -                                 19,762.50                        35,946.50$             64.53%

Perkins 125,895.00$           15,661.23                     64,069.19                        46,164.58$             36.67%

Homeless -$                         -                                 -                                    -$                         

Other Federal Grants -$                         503,254.33                  603,092.79                      (1,106,347.12)$      

99940600 Insurance Expense 105,153.00$           -                                 105,153.00                      -$                         0.00%

99940700 Social Studies Coalition/Donations 107,000.00$           -                                 31,888.90                        75,111.10$             70.20%

99940810 Technology Equipment & Repair 272,800.00$           17,180.36                     185,145.61                      70,474.03$             25.83%

Technology Block Grant 108,554.00$           75,034.00                     33,520.00                        -$                         0.00%

99940900 Tuition Reimbursement - Administration 15,000.00$             -                                 11,103.00                        3,897.00$               25.98%

Tuition Reimbursement 60,000.00$             -                                 60,000.01                        (0.01)$                      0.00%

99950000 Personnel/Human Resources 10,000.00$             6.15                               4,141.50                          5,852.35$               58.52%

99960000 Child Nutrition Operations 1,100,059.81$       30,732.20                     1,483,678.14                  (414,350.53)$          -37.67%

Cafeteria Salaries 594,211.19$           -                                 594,211.19                      -$                         0.00%

99960100 Facilities Maintenance 90,000.00$             27,087.58                     57,257.17                        5,655.25$               6.28%

Custodial Services and Supplies 90,000.00$             24,780.97                     65,706.13                        (487.10)$                 -0.54%

99960200 Operations and Utilities 304,500.00$           41,479.57                     258,646.01                      4,374.42$               1.44%

Energy Division II 788,951.00$           254,043.56                  534,907.44                      -$                         0.00%

99960300 State Transportation 2,933,384.57$       -                                 2,920,720.12                  12,664.45$             0.43%

State Homeless Transportation 196,566.00$           26,554.77                     157,614.03                      12,397.20$             6.31%

State Foster Transportation 55,121.70$             2,300.00                       44,220.70                        8,601.00$               15.60%

Transportation Supplies 1,000.00$               5.02                               994.98                              -$                         0.00%

99960400 Transportation Internal Budget (Local) 23,000.00$             -                                 21,080.29                        1,919.71$               8.35%

Local Activities Transportation 3,000.00$               -                                 -                                    3,000.00$               100.00%

Local Homeless Transportation Match 21,840.67$             2,950.53                       17,512.67                        1,377.47$               6.31%

Local Transportation Match 325,510.63$           -                                 324,684.46                      826.17$                   0.25%

Total Operating Budget 56,472,496.70$     1,328,091.53$         52,015,383.29$          3,129,021.88$       5.54%

99970000 Local Debt Service 1,225,976.67$       -                                 1,225,976.67                  -$                         0.00%

99970200 Minor Capital Improvements 615,352.00$           5,800.00                       -                                    609,552.00$           99.06%

Total Capital Budget 1,841,328.67$       5,800.00$                 1,225,976.67$            609,552.00$           33.10%

Grand Total 58,313,825.37$     1,333,891.53$   53,241,359.96$    3,738,573.88$       6.41%

Note: Budgets are based on the final budget allocations as voted by the MSD Board of Education

Items highlighted in blue are restricted expenditures. Funds must be used for specific purpose per funding guidelines.

Milford School District 

Monthly Report of Expenditures

For the month ended June 30, 2021

















 MILFORD SCHOOL DISTRICT 
 Milford, Delaware 19963 
 
 POLICY 
 4320 
 VACATION SCHEDULE 
 
The following vacation schedule shall apply to all full-time twelve (12) month personnel: 

1. Vacation period:  Fiscal year, July 1 to June 30. 

2. Experience for vacation purposes shall include only continuous employment in the 

Milford School District from date last hired. 

3. Authorized vacation may be taken up to the number of days earned after the first 

six (6) months of employment.  Earned days will be added after each month.  

Vacation time will not be approved against future vacation credit. 

4. Schedule – 

 ADMINISTRATIVE/SUPERVISORY PERSONNEL 

 a. Twenty-six (26) days per year (2.17 days per month) 

  

 CUSTODIAL PERSONNEL 

 a. Years of Continuous Service  Per Month  Per Year 
   0 through 5 years     1.5      18 

   6 through 15 years     1.75      21 

   16 and over      2.0      24    

 

SECRETARIAL PERSONNEL, TECHNOLOGY DEPT. PERSONNEL, TWELVE-

MONTH PSYCHOLOGISTS AND OTHER TWELVE-MONTH PROFESSIONAL 

PERSONNEL 

 a. Yrs. Continuous Service  Per Month  Per Year 

   0 through 5       1.5     18 

   6 through 15       1.75     21 

   16 and over       2.0      24 

 

5. Accrued vacation time with another state agency shall not be transferred to the 

Milford School District. 

6. Persons employed on or before the 15th of the month will receive full credit for that 

month.  Persons resigning after the 15th of the month will receive full credit for the 
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month. 

7. In the case of resignation, credited vacation must be used before the effective date 

of resignation. 

8. Accumulated vacation days:  Vacation days may be accumulated up to forty-two 

(42).  Where, prior to the end of a fiscal year, an employee has accumulated more 

than forty-two (42) days of vacation, such vacation shall be adjusted to forty-two 

days (42) days at the end of such fiscal year. 

9. Accumulated vacation may be forfeited if: 

  a. An employee is terminated for cause. 

  b. ADMINISTRATIVE/SUPERVISORY PERSONNEL 

   1. The administrator does not give sixty (60) days notice prior to 

the end of the fiscal year if he/she wants release from his/her 

contract. 

9.  The administrator has been reimbursed for coursework in the prior 24 months and 

terminates employment for reasons other than retirement or disability.  Under these 

circumstances, the final paycheck shall be reduced by the amount of any 

coursework reimbursement made by the district in the prior 24-month period.  If 

accumulated vacation balance is insufficient to recover these costs, any remaining 

amount will be deducted from the final lag pay.  This provision shall be effective for 

courses taken after April 1, 2007. 

   CUSTODIAL AND SECRETARIAL PERSONNEL 

1. The employee does not give two (2) weeks (14 calendar days) 

notice. 

   TWELVE (12) MONTH PSYCHOLOGISTS AND OTHER TWELVE 

(12) MONTH PROFESSIONAL PERSONNEL 

   1. The psychologist and other twelve-month professional 

personnel do not give thirty (30) days notice prior to the end of 

the fiscal year if he/she wants release from his/her contract. 

10. Vacation time is earned during an approved leave of absence with pay, but is not 

earned during a leave of absence without pay. 

11. If an employee is scheduled to work and cannot get to work because of the weather 
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or an emergency, such days shall be charged against accrued vacation. 

12. Unexcused absences shall be charged against accrued vacation. 

13. Twelve-month employees who maintain a good attendance record may earn up to 

two additional vacation days per year.  Two (2) additional vacation days shall be 

granted if an employee is absent for three (3) or less days in the prior fiscal year.  

One (1) additional vacation day will be granted to employees who are absent only 

four (4) days in the prior fiscal year.  (Definition of absence includes all use of sick 

time, to include personal leave.  The only exclusion is the donation of sick time to 

another employee.)  Employees must have one full calendar year of employment 

with the District to be eligible. 

14. Vacations can only be scheduled with the approval of the immediate supervisor and 

the Superintendent.  Vacation may not be scheduled at a time when the employee's 

absence would require the employment of a substitute or at a time when it would 

interfere with the normal operations of the school.  Official vacation records will be 

maintained by the Personnel Office. 

15. All twelve-month employees must take vacation over the winter holiday from 

December 24 through January 1 as all District facilities will be closed.  Vacation 

days will be deducted at the beginning of the fiscal year to insure coverage of this 

mandatory vacation period.  Superintendent may grant permission for staff to work 

over the winter holiday in unusual situations. 

16. The Columbus Day holiday will be taken on the Monday following Good Friday.   

 

 

 

 

 

ADOPTED:  6/15/70; 1/17/72; 7/18/77; 7/20/81; 8/19/85; 7/1/91; 12/16/91; 6/24/96; 

1/28/97; 7/1/00; 5/19/03; 3/26/07; 9/24/12 



 

MILFORD SCHOOL DISTRICT 
Milford, Delaware 19963 

 
POLICY 

 
 8106 

 
BOARD COMMITTEES 

 
 

The Board of Education shall have no standing committees.  Special committees may be 

created by the Board for special assignments.  When so created, such committees shall 

be appointed by the President and shall terminate at a date established by the President 

for the completion of their assignment, or they may be terminated by a vote of the Board 

at any time.  In no event shall a special committee exist longer than six (6) calendar 

months.  Special committees must adhere to the Freedom of Information Act (FOIA).   

 

Board members may participate on district committees as deemed appropriate.  No more 

than three Board members may participate on a singular district committee to avoid 

establishing a quorum.    

 

 

 

 

 

 

 

 

 

 

 

 

ADOPTED:  July 14, 1975 

REVISED:   



 

MILFORD SCHOOL DISTRICT 
Milford, Delaware 19963 

 
POLICY  

5110 
 

EIGHTH GRADE HIGH SCHOOL INTERSCHOLASTIC ATHLETICS PARTICIPATION 

PILOT POLICY 
 
In accordance with Delaware Interscholastic Athletics Association (DIAA) regulations and approval, 
rising eighth graders who have been in regular attendance at Milford Central Academy for at least 
one full school year immediately prior to the eighth grade are eligible to represent Milford High 
School in high school interscholastic athletics in all Milford High School sports except football 
(eighth graders are not eligible to try out for or participate in high school football).  Further 
clarification of eighth grade eligibility includes the following DIAA provisions:  
 

• Students who transfer into Milford Central Academy for the eighth grade are ineligible to 
represent the Milford High School at any level in any interscholastic sport. 
 

• An eighth grade student who participates in a junior varsity or varsity contest at the high 
school level shall be ineligible to participate at the middle school level (Milford Central 
Academy) in the same sport during the same season. 

 
• This policy does not preclude an eighth grade student from participating in a tryout at Milford 

High School while still retaining middle school eligibility. 
 

• Sixth and seventh grade students shall not be permitted to participate on Milford High School 
interscholastic teams. 
 

• Eighth grade students who are enrolled in Milford Central Academy and are eligible to participate 
at Milford High School begin their five years of eligibility for high school participation the first 
year they enter eighth grade. 

 
This policy is intended to increase student participation in interscholastic athletics throughout the 
district, as well as facilitate the development of Milford School District student-athletes in 
interscholastic athletics and the development of Milford School District interscholastic athletics 
programs across the middle school and high school levels.  The following is guidance for eighth grade 
participation in Milford High School interscholastic athletics: 
 

• The premise of this policy is to provide advanced interscholastic athletics opportunities for 
eighth grade students who are able to be competitive at the high school level.  Students who 
participate on high school sports teams should have the athletic ability and maturity to be 
competitive at the high school level.  

 



 

• Prior to each sports season, the Athletic Director will host a parent/guardian informational 
meeting for parents/guardians of Milford Central Academy eighth grade students interested 
in participating on a Milford High School sports team during that season.  This meeting will 
include Milford High School coaches for that sports season.  

 
• Interested eighth graders should attend the tryout dates for the high school sports teams and 

be evaluated by the coaches for their ability to be able to make the team and compete at the 
high school level.   

 
• Eighth graders who try out for a high school sports team are not guaranteed to make the high 

school team for which they try out.  Eighth graders who do not make the high school team, 
are still eligible to try out for the Milford Central Academy team in that same sport.  Eighth 
graders who do not make the high school team are not guaranteed selection to the Milford 
Central Academy team in that same sport. 

 
• In situations where Milford High School sports teams have low numbers in the program or 

may not be able to fill out junior varsity and varsity teams, the Milford High School head 
coach may consult with the Milford Central Academy head coach, Athletic Director and 
Milford Central Academy principal in regards to whether there are any eighth graders with 
the ability and maturity to compete at the high school level.  If there are any identified eighth 
graders, then the Athletic Director must consult with the parent/guardian and receive the 
parent/guardian’s permission for the student to participate on the high school sports team. 

 
 
This policy is to be evaluated in March 2021 2022 for its effectiveness and possible continuation. 
 
 
 
 
ADOPTED:  2/24/20 
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