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Budget Roadmap



2022-23 New Personnel



Recent Budget Impact

• Additional Retirements

• Litigation Settlement

• Increase in PA Property Tax Relief Funding



2022-23 Final Budget Summary

Amount 

Proposed Final Budget Expenditures and Other Uses 305,790,474 

Final Budget Expenditures and Other Uses 303,949,718 

Budget Expenditures and Other Uses Decrease (1,840,756)

% Tax Increase $ Tax Increase *

Proposed Final Budget 3.40% $262 

Final Budget 1.39% $107 

* Median household assessment of $250,680



Real Estate Tax Change

Median Household Assessment $250,680

2021-22 Real Estate Tax mill rate 30.7768

Face amount of 2021-22 Real Estate Tax 7,715

2022-23 Real Estate Tax mill rate 31.2045

Face amount of 2022-23 Real Estate Tax 7,822

Tax Increase $107

Median household assessments provided by Montgomery Co. Board of Assessments



Capital Reserve Fund



Capital Reserve Fund (con’t) 

* As of March 23, 2022 Finance Committee Meeting



Capital Reserve Fund (con’t) 



2021-22 Capital Reserve Transfer

Anticipated Uses

• Replacement School Buses

• Roof Replacement – PVES

• Chiller Replacement - GLES



2022-23 Budgeted Capital Reserve Transfer

Anticipated Uses

Estimated 
Completion

Timeline
Roof Replacement - GLES 2024 - 25
Partial Roof Restoration & Replacement - PWES 2024 - 25
Additional Replacement School Buses 2024 - 25



Committed Fund Balance

Future PSERS Obligations Stabilization $  3,300,000
*Future Postemployment Benefits 10,000,000
Total $13,300,000

*Conrad Siegel Actuarial Valuation for Other Postemployment Benefits (OPEB) 
Accounting as of July 1, 2020, indicating an OPEB Liability of $11,721,700 
as of Fiscal Year ending June 30, 2021.  Report is dated August 27, 2021.



Where Does the Money Go? 

• Enhanced academic support 
services at all buildings 
(literacy and math specialists)

• Enhanced holistic support 
services at all buildings 
(counselors, psychologists, 
etc.)

• Extensive after-school and 
summer enrichment programs 
at all levels

• Commitment to community 
service and service-oriented 
programs

• Commitment to hire, recruit 
and professionally develop 
quality staff

• Low class sizes
• Extensive curricular and co-

curricular offerings
• Commitment to the Arts and 

Music 
• Numerous enrichment 

programs (IB, Dual-
enrollment, Interdisciplinary 
programs, FLES)

• Inclusive instructional model 
and environment

It goes to the values of the Community - the District prides itself in 
providing access to a plethora of opportunities for students:
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