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 Data Analysis
 Student Outcomes
 Program Implementation
 District Performance

 Focus Groups
 Interviews with Educators, 

Families, Community Members
 All-Staff Survey

Starting the Process



Strategies

Goals

Core
Beliefs

Mission

Vision



Create life-long learners prepared 
for an ever-changing global 
society.

Volusia County Schools will ignite a passion for
learning in all students to be productive citizens.

Vision Statement

Mission Statement



5 goals:
• High-Quality Instruction
• High-Quality Staff
• Safe and Supportive Environment
• Resources and Operational Processes
• Communication and Community Engagement
Performance Management to Assess Progress, through Stocktakes













QUESTIONS?
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