School District of Volusia County

Project Oversight

Committee Report
Fiscal Year Ending June 30, 2009

A

Volusia
Caounty
Schools

School Board of Volusia County
Mrs. Diane Smith, Chairman
Ms. Candace Lankford, Vice-Chairman
Ms. Judy Conte
Mr. Stan Schmidt
Dr. Al Williams

Superintendent of Schools
Margaret A. Smith, D.Ed.

Fhrough the individual commitment of all, our students will graduate with the knowledge,
skills, and values necessary to be successful contributors to our democratic society.



Table of Contents

Description Page No.
Committee Members 3
Meeting Schedule 4
Introduction 5
Significant Events and Observations 6
Revenues and Debt Instruments 8
Expenditures 10
Program Highlights 11
Projects: Major Revisions/Cancelled 14
Projects Completed to Date 17
Implementation of Prior Year Recommendations and Comments 19
Recommendations 21
Conclusion 22
Committee Perspective 24
Report of Sales Tax Collections 26
Report of Sales Tax Sources and Uses 27
Portables — Actual and Projected 28
Enrollment History and Projections 29
Elementary School Permanent Capacity/FY09 Enrollment 30
Updated Capital Projects List — Project Oversight 31
Sales Tax Project Schedule 34
Sales Tax Projects Status Report — Assumptions & Explanations 38
Sales Tax Project Status Report 40
Sales Tax Projects Status Report — Changes in Scope 43
Assumptions & Explanations
Sales Tax Projects Status Report — Changes in Scope 44



The School Board of Volusia County, Florida

Project Oversight Committee Members — June 30, 2009

Ms. Paula Gregory, CPA
Weston, Gregory & Duranceau, PA, Daytona Beach, FL
Term ends: December 31, 2010

Mr. Jeffrey Malmborg, President
Jeff Malmborg Construction Co., Inc., DeLand, FL
Term ends: December 31, 2010

Mr. Leonard Marinaccio 111, President
Bomar Construction, Inc., Ormond Beach, FL
Term ends: December 31, 2010

Mr. David Bridgeman, President/CEO
Pinnacle Bank, Orange City, FL
Term ends: December 31, 2011

Mr. Richard Haughwout, CPA
Joseph Master & Company, DeLand, FL
Term Ends: December 31, 2011

Mr. Doug Meyerhoff, Vice President
Meyerhoff Financial Group, Port Orange, FL
Term Ends: December 31, 2011

Dr. Robert Moll, Deputy Superintendent for Financial and Business Services
Volusia County School District, DeLand, FL
Term ends: At Will



Project Oversight Committee Meeting Schedule

. August 14, 2008, Facilities Services Building, 3:00 p.m.

. September 12, 2008, Facilities Services Building, 1:00 p.m.
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. February 25, 2009, Facilities Services Building, 3:30 p.m.

. May 14, 2009, Tour — Champion Elementary School, 3:30 p.m.

. June 10, 2009, Facilities Services Building, 3:00 p.m.



INTRODUCTION

In 2001, Volusia County voters approved a referendum adopting a half-cent sales tax (the
Referendum) for fifteen years, ending December 31, 2016; to fund the School District of Volusia
County’s approved ten-year plan to construct certain identified educational facilities. The
Referendum established the Project Oversight Committee (the Committee) to provide additional
assurance to the citizens that the School Board is meeting its commitments and obligations
related to improvements promised during the 2001 election. The Committee was created with
the responsibility of providing a report of the sales tax construction projects listed within 90 days
of the end of each fiscal year.

This eighth annual report is being filed consistent with the requirements of the
Referendum and covers the first eight (8) fiscal years of activity ending June 30, 2009. This
report includes the current status (as of June 30, 2009) of projects funded by sales tax including
changes in scope as well as timeline fluctuations. It also outlines progress made on prior year

recommendations.



SIGNIFICANT EVENTS AND OBSERVATIONS

This fiscal year continues the trends involving declining revenues and enrollments and
presents the District with a new and different set of challenges. During the first three years of
the Sales Tax Program, sales tax collections exceeded projections, construction costs were
predictable and student enroliment continued to increase steadily. After the hurricane season of
2004 the district experienced large construction cost increases, a continued increase in sales tax
collections but only a small increase in student enrollment. During fiscal year 2008-09 school
construction costs decreased and the number of bidders on projects increased. Sales tax
collections continued to decline as well as student enrollment. There continued to be a large
inventory of unsold residential properties and properties in foreclosure. The magnitude of this
deleterious effect on Volusia County and the state is disconcerting. Sales tax collections as well
as property tax collections and impact fees have not met adjusted revenue projections as a result
of the deteriorating economic climate. These conditions are unprecedented in VVolusia County or
Florida.

The bidding climate continues to improve. There were seven bids for the replacement of
Hurst Elementary School in November 2007 and fourteen bids for Elementary Z in November
2008. Construction costs have stabilized and contractors are interested in bidding public
construction jobs.

Volusia County saw steady growth in student enrollment, from 61,259 students in
SY2000-01 to 65,407 in SY2005-06. However, in SY2006-07 the increase in overall student
enrollment was small coming in at 65,767 and in SY2007-08 the district experienced its first
decline in student enrollment in over thirty years. Previously, the decrease was primarily in the

Halifax Area and Southeast Volusia, but growth has slowed in DeLand and Deltona has seen a



significant decline in student enrollments in the last two years. Changing student populations
resulted in a reevaluation of several projects for replacement facilities and additions. The
committee visited several of these facilities to evaluate the conditions and reviewed the student
enrollment numbers and projections with staff.

At this point in the 10 year building program, 81% of the scheduled projects have been
completed and/or construction has commenced. Another 2% of the work program is in design or
planned to begin design in SY2009-10. However 11% of the program has been delayed or
placed on hold. On March 24, 2009, the School Board amended the sales tax project list (See
page 32 through 34) and cancelled three projects (3%) due to changing conditions. (See Program
Highlights pages 11 through 14). The decline in student enrollment necessitated a
reconsideration of the need for several projects previously noted as “on hold.” Student
population projections continue downward for the next four years by the Florida Department of
Education as illustrated in the graph showing student enrollment with projections on page 29
which has necessitated the “K-8 FF” school in Edgewater to be delayed.

At the outset of the sales tax funded program the district had 651 portable classrooms on
school campuses. One of the announced goals of the sales tax program was the reduction in the
number of portables. The passage of the Class Size Reduction (CSR) amendment created a
continued challenge for classroom space for the district. During SY2008-09, the district reported
706 portables (See Portables Actual and Projected — Page 28) in use as classrooms and this year,
SY2009-10, the district projects 612, for a reduction of 94 portables. A survey of portables was
conducted during SY2008-09 for the purpose of reporting on their utilization and condition. It is

the goal of the district to reduce the number of portables to 401 by SY2012-13.



The School Board has demonstrated its commitment to the project list associated with the
passage of the half cent sales tax referendum; however, modifications to the ten year plan have
been and will likely continue to be necessitated by enrollment declines. To fulfill the
obligations, two (2) areas have been addressed. First, is the need for balancing the renovation of
facilities that are functionally obsolete with building new space to accommodate growth that is
no longer occurring. Second, is communicating the value derived from the School Board’s
commitment to its current design philosophy of building and maintaining high quality schools
that are intended to serve future generations. The School Board continues to invest other capital
funds for the completion of these projects, as necessary, rather than build facilities that are not up

to the board’s construction quality standards.

REVENUES AND DEBT INSTRUMENTS

(See Report of Sales Tax Collections, page 26)

The District will continue to use the original projections from the sales tax referendum as
a benchmark for performance. However, to provide accurate budget information, the District has
adjusted the budgeted sales tax collections based on actual performance as shown by the
“Adopted Budgets” column in the chart included in this section.

Actual collections were $252,661,939 from January 1, 2002 through June 30, 2009 and
exceeded original estimates, by approximately 28%. District collections for fiscal year 2009

were $3,648,600 less than fiscal year 2008. Collection information is as follows:



Sales Tax Revenues
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Fiscal year 2008-09 continued to experience significant challenges impacting the school
district and budget operations. Student growth in Volusia County has declined for a third
consecutive year. That decline was the highest percentage decline in the state of 23 major school
districts. Sales tax revenues also continued to lag behind revised projections. Sales tax revenues
for FY09 again revealed a significant shortfall to meeting our adopted budget.

During the 2008-09 school year, the School Board reviewed a preliminary 5 year
construction work plan with considerable adjustments due to decline in revenues. In addition to
the decline in sales tax collections, property tax and impact fee revenues dropped dramatically.
In FY2008-09, the Legislature transferred .25 mills, approximately $8 million, from the district’s

capital fund to the operating fund. For FY2009-10, the Legislature continues to mandate the .25



mill transfer and requires an additional .25 mills to be transferred from the capital fund to the
Florida Education Finance Program (FEFP), totaling .50 mills or approximately $16 million.
This significantly and adversely impacts the 5-year work plan. The transfer combined with the
revenue decline from all sources is the basis for additional projects to be delayed indefinitely.
The impact of the 0.25 and 0.50 mill respective transfers over two fiscal years (FY2008-
09 and FY2009-10) of approximately $24 million creates historic challenges to the Board’s
capital outlay budget. When the possibility of continued proportionate cumulative losses ($80
million) in revenue over the required Five-year work plan is considered, the impact on capital

outlay projects and management of debt service is daunting.

EXPENDITURES

(See Report of Sales Tax Sources and Uses, page 27)

The District has paid $58,572,438 in interest expense from inception of this endeavor
through fiscal year June 30, 2009 on the Sales Tax Revenue Bonds, Series 2002, 2004 and 2006.
In fiscal year 2009, the District expended a total of $27,443,020 in debt service costs for the
Sales Tax Revenue Bonds and $10,678,177 for Certificates of Participation sales tax projects. In
fiscal year 2010, the debt service expense will total $27,391,035 for the Sales Tax Revenue

Bonds and $10,439,708 for the Certificates of Participation on sales tax projects.
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Expenditures
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PROGRAM HIGHLIGHTS

(See Sales Tax Project Schedule, page 34)
(See Sales Tax Project Status Report, page 38 and Changes in Scope, page 43)

This is the eighth year of the 10-year building program and the progress made since its
inception continues to be visible throughout the district. For school year 2008-09, Pride
Elementary School (Deltona, formerly Elementary “Y”) and River Springs Middle School
(Orange City, formerly Middle “DD”) opened for students. An additional $23 million in
construction contracts was awarded this fiscal year for a total of $660 million in open or
completed construction contracts. Hurst Elementary replacement, now known as Champion

Elementary, will open in school year 2009-10. Ongoing projects are described as follows:

Site Acquisition:

¢ Read Pattillo Elementary School, New Smyrna Beach (Expansion) In December 2008,
the Board acquired a parcel adjacent to Read Pattillo Elementary’s bus loop and faculty

parking.
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Planning and Design:

= Holly Hill Middle School, Holly Hill (Now Holly Hill K-8) The architectural firm, Strollo
and Associates, completed the master planning evaluation of the campus which was
approved by the board. The reduction in student enrollment at Holly Hill Middle School
and other adjacent middle schools necessitated a re-evaluation of the master plan
recommendation for replacement. The design firm of BRPH Architects-Engineers, Inc. was
selected to design a K-8 facility on the Holly Hill Elementary School campus in lieu of the
Holly Hill Middle School Replacement project. The project scope was changed due to the
reduced enrollment in the area. The project is scheduled for a construction start in 2010
with completion in 2011.

= Chisholm Elementary School, New Smyrna Beach - The design firm, BRPH Architects-
Engineers, Inc., was selected to design a new media center and administration building. The
new media center is a sales tax funded project. The design is progressing well but the
project is proposed to be on hold in FY2009-10 due to budget limitations.

= Enterprise Elementary School, Deltona - The historic building #8 was moved in summer
of 2007 and the courtyard area subsequently developed. The architectural firm, Daimwood,
Derryberry, Pavelchek, was selected to design a new administration, classroom building and
extensive site work. Construction was scheduled to begin late in 2009. A nine classroom

addition for SY2009-10 is funded with impact fees. The remaining project is delayed.

Construction:

» Elementary “Z”, DeLand - The architectural firm, Hawkins, Hall and Ogle Architects,
Inc., finalized plans for this facility and the project was bid in November 2008.

Construction began in February 2009 with completion scheduled for 2010.
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» High School “DDD, Orange City — Construction is underway with Charles Perry/PPI
Contractors as contractor. The project continues to progress slowly. The chiller plant
became operational in March 2009 and is currently providing chilled water for the operation
of River Springs Middle School HVAC systems. The Rhode Island Avenue extension is
complete and scheduled to open October 2009. School completion was scheduled for
August 2009, but has been delayed to 2010 due to the complexity of the project and
difficulties encountered.

»Ormond Beach Middle School, Ormond Beach (Replacement facility) - The
architectural firm, Starmer and Ranaldi Architects completed the design. Phase |
construction is underway with H.J. High Contractors. The renovated gym opened after
Spring Break 2009. Phases Il and Ill are funded in the upcoming Fiscal Year and
completion is scheduled for 2011. Phase IV, which consisted of the demolition and
replacement of buildings 27 and 28, has been cancelled due to the capital funding shortfall.
Instead, the two buildings will undergo a minor renovation.

» Champion Elementary School (Hurst Elementary Replacement), Daytona Beach
(Replacement facility on a new site) - The architect is Hawkins, Hall and Ogle Architects,
Inc. and the contractor is Walker and Company Construction. Construction is nearly
complete and the school is scheduled to open in August 2009.

» Pavilions - Bidding will take place in September 2009 for the four remaining pavilions
to be located at Blue Lake Elementary School in DeLand, Palm Terrace Elementary School
in Daytona Beach, Pathways Elementary School in Ormond Beach, and Spirit Elementary

School in Deltona
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Projects Delayed or On-Hold

->K-8 “FF,” Edgewater — Southeast Volusia has not experienced student growth as has
occurred elsewhere in the county. Further, a K-8 charter school has been tentatively
approved for the 2010-11 school year for a location within the New Smyrna Beach area.
The student enrollments, potential charter school and funds available have necessitated
redefining the scope of the Middle “FF” to a K-8 “FF” as well as delaying it.

—Chisholm Elementary School, New Smyrna Beach — new media center and administration
building (*This school is also listed in Planning & Design phase)

—>George Marks Elementary School, DeLand — renovations

—>Osceola Elementary School, Ormond Beach - site expansion and renovations

—>Westside Elementary School, Daytona Beach — new construction

Projects: Major Revisions/Cancelled

It has been nine years since the initial compilation of the Recommended Capital Projects
List for the Sales Tax Resolution. In the last three years, several projects on the initial list have
been reviewed and the original scope revised. Each of the revisions will have an impact on the
schedule and budget for the balance of the building program. The following projects merit
further discussion:
= Atlantic High School, Port Orange — New construction classroom additions. This
project was cancelled by the Board in March 2009 based on student enrollment trends

and capacity availability at other schools.
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Bonner Elementary School, Daytona Beach — The original project was listed as “Site
work: provide additional parking and develop kindergarten playground. Renovations:
remove Bldg. 6, up-grade HVAC campus wide. New Construction: 10 Classrooms.”
Due to a continuing decline in enrollment, the availability of capacity at surrounding
schools and budget reductions, the School Board has decided to close Bonner
Elementary. This project was cancelled in March 2009.

Chisholm Elementary School, New Smyrna Beach - The original project was listed as:
“Renovations: HVAC up-grade campus wide. New construction: media center.
Remodeling: existing media center to 3 resource rooms.” Revised project description is:
“New construction: media center and administration.” This project is now in design.
Chisholm Elementary opened as the African-American K-12 school for New Smyrna
Beach in 1954. Most of the buildings date from that time. This school has also
experienced a declining enrollment along with other schools in the southeast area. The
revised project description includes a direction to staff to insure that any new buildings
are located to allow for subsequent addition or replacement of classroom buildings. The
project is delayed due to insufficient funds.

Holly Hill Middle School, Holly Hill - The original project was listed as: “Master plan
campus” with funding budgeted for a full campus replacement. The current project
description has been revised to “Construct middle school classroom space at Holly Hill
Elementary to establish Holly Hill K-8.”

George Marks Elementary School, DeLand - The original project was listed as
“Renovations: up-grade classroom finishes and cabinets, HVAC replacement, campus-

wide electrical up-grade. The revised scope is “Replacement school, with a capacity of
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734 students, incorporating the new classroom building.” George Marks was built in
1954 and currently houses 319 students over its permanent capacity. The classrooms are
small, and every mechanical, technology or electrical upgrade has consisted of a retrofit.
The CSR needs for the school required at least another fifteen classrooms to house the
current population. Rather than retrofit the campus as originally listed, the staff
recommended replacement with sufficient classroom space to house all students in
permanent, modern classrooms even with CSR. The project is delayed due to insufficient
funds.

Pierson Elementary School, Pierson - The original project is listed as “Site work:
remove fuel island, develop playground, provide parent pick-up loop. Renovations:
campus wide electrical up-grade. New construction: remove Buildings 14 & 16 and
construct new art room, storage, guidance and two resource rooms.” This project was
cancelled in March 2009. To meet budget constraints Seville Public was closed in 2008
and the students were assigned to Pierson Elementary School. The revised project scope
is “New school on parcel north of the current Pierson Elementary School site, combining
Seville Elementary School and Pierson Elementary School into one school with a
capacity of 735 students.” Additionally, because of the significant increase in the project
scope and therefore budget, it was the intent to fund the new school with other funds and
not the sales tax. There are infrastructure issues associated with the new replacement
school that historically would have been addressed by the District; however, given the
capital revenue constraints and the underlying responsibility of local government to
provide infrastructure, the District is unable to address the infrastructure as it would have

under different conditions. The project is delayed due to insufficient funds.
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Projects Completed to Date

M Daytona Beach:

Campbell Middle School — replacement on site
Champion Elementary School (Hurst Elem. Replacement) — replacement on new site
David C. Hinson, Sr. Middle School — new facility
Longstreet Elementary School — additions and renovations
Mainland High School — replacement on site
Ortona Elementary School — additions and renovations
Seabreeze High School — additions and renovations
Turie T. Small Elementary School — additions and renovations
M DeBary:
Community Learning Center West (Alternative Education) — new facility

M Deland:

Blue Lake Elementary School — renovations and air conditioning
DeLand High School — replacement on site

Southwestern Middle School - renovation and addition
M Deltona:

Deltona High School - heating, ventilation and air conditioning
Pride Elementary School — new facility

Spirit Elementary School — new facility
M Edgewater:

Edgewater Public — site work

17



M Lake Helen:
Volusia Pines Elementary School - addition

M New Smyrna Beach:
Coronado Beach Elementary School — addition and renovation
New Smyrna Beach Middle School - site work and drainage
New Smyrna Beach High School — replacement on new site

Read-Pattillo Elementary School — renovation and site expansion
M Orange City:
Manatee Cove Elementary School — new facility
River Springs Middle School — new facility
M Pierson:
T.D. Taylor Middle/High School — replacement on site
M Port Orange:
Community Learning Center East (Alternative Education) — new facility

Cypress Creek Elementary School — new facility

Spruce Creek High School — addition and site work
M South Daytona

South Daytona Elementary School - replacement and additions on site
M Playground Equipment

Installation of playground equipment at all elementary schools is complete.
M Pavilions (8 of 12 have been completed)

Daytona Beach — Turie T. Small Elementary School
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DeLand — Freedom Elementary School

Edgewater — Edgewater Elementary School

Lake Helen — Volusia Pines Elementary School

Orange City — Manatee Cove Elementary and Orange City Elementary Schools
Ormond Beach — Ormond Beach Elementary School

Port Orange — Cypress Creek Elementary School

IMPLEMENTATION OF PRIOR YEAR RECOMMENDATIONS

Continue to maintain a comprehensive legislative platform, including educational
facilities needs with a stronger emphasis on state funding for school construction.
Public school funding was at the forefront during the 2009 legislative session. Federal
stimulus and stabilization funds were used to replace state funds. Additionally, the
Legislature authorized transfers from capital to operating budgets. The Legislature
provided significant school construction funds for charter schools in the 2009 session.
Continue to communicate to citizen groups and local governments both the impact of
CSR, NCLB, proposed constitutional amendments and the progress of sales tax
projects. Staff continues to be available for requests to present that status of the program.
Continue to monitor increasing costs and identify cost savings efforts that will prove
effective without jeopardizing quality of functionality. Construction costs have leveled
out at the present. Material costs reflect continued world demand for steel, copper,
concrete and any petroleum based products but labor costs have reduced due to the

reduction in construction activity in Central Florida.
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Continue benchmarking efforts. This includes monitoring changes in cost for each
stage of projects, cost comparisons by contractors and types of contracts, as well as
cost comparisons to other school districts, state and industry averages. The recent
Cost of Construction Report published by the Florida Department of Education shows that
Volusia County Schools are well below the state average cost per student station while
retaining the building systems that assure low maintenance over the life of the building.
Continue to emphasize the evaluation process of projects to review original scope,
functional viability of each building, shifting demographics and the District’s
commitment to retain the sense of community. The committee will monitor how the
District meets the challenges and realities of balancing construction needs with
available revenue sources. The decline in enrollment and revenue collections necessitated
reevaluation of several projects as stated elsewhere in this report. The Board amended the
sales tax project list in March 2009 and cancelled several projects outright while redefining
the scope on several others recognizing the need to utilize other revenue sources.

Review and evaluate the impact of charter schools, home-schooling, and virtual school
on enrollment and demographic shifts. The School Board closed four schools last year.
Two of the closed schools opened this year (SY2008-09) as charter schools. Additionally,
the District received many more applications for new charter schools and approved two for
opening in SY2009-10. The District will also initiate their virtual school program allowing
students to take specific classes on-line. District staff expects enrollment changes as a
result of these opportunities and will be monitoring.

Evaluate the impact of Class Size Reduction and No Child Left Behind legislation on

the building program and facility needs. Between new school openings, classroom
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additions, and enrollment declines, the district is narrowing the gap between enrollment
and permanent student stations. During SY 2005-06 the district utilized a record number of
837 portables. Next year (SY2009-10) the district will operate 612 portables and expects to
reduce that number by 100 with the opening of Elementary Z and High School DDD. No
Child Left Behind (NCLB) legislation continues to provide parental choice through the
transfer of students and is the basis for some elementary schools having unused capacity.
(See graph on page 30)

Continue the ten year building program in the spirit of the original commitment to

the public.

RECOMMENDATIONS

Continue to maintain a comprehensive legislative platform, including educational facilities
needs with a stronger emphasis on state funding for education to include both school
construction as well as general operating funds.

Continue to communicate to citizen groups and local governments both the impact of CSR,
NCLB, state funding cuts and the progress of sales tax projects.

Continue to monitor increasing costs and identify cost savings efforts that will prove
effective without jeopardizing quality of functionality. This will include the monitoring of
changes in cost for each stage of projects, cost comparisons by contractors and types of
contracts, as well as cost comparisons to other school districts, state and industry averages.
The district should also continue to evaluate the projects in conjunction with the shifting
demographics and available revenue sources. The district’s construction standards already
incorporate many of the “green” building standards that are now being popularized. Many of

the standards add cost initially but yield operational savings. The board should continue to
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utilize those green standards that yield operational savings and long term construction
quality. Certification to a “green” standard should be considered; however, cost to provide
certification should be evaluated before being required.

4. Review and evaluate the impact of CSR, NCLB, charter schools, home-schooling, and virtual
school on enrollment and demographic shifts as they affect the building program and facility
needs.

5. Continue the ten year building program in the spirit of the original commitment to the public.

(See Committee Perspective on page 24)

CONCLUSION

The Project Oversight Committee was established to provide additional assurance to the
citizens of Volusia County that the School Board meets its commitments under the Sales Tax
Initiative in 2001. The Referendum charges the Committee with the responsibility of reporting
on the implementation, progress, status and completion of the sales tax construction projects
listed. The Project Oversight Committee held six (6) public meetings during the 2008-2009
fiscal year. These meetings provided the committee members opportunities to continue
monitoring the status and quality of construction as well as staff’s progress on last year’s
recommendations. Records were kept of each meeting. The meetings were held at various
locations, including project sites still under construction to provide committee members with
first-hand experience of the School Board’s construction product.

The staff has presented information regarding the challenges resulting from changes in
projected enrollments and demographic shifts since the original compilation of the projects on

the Sales Tax Resolution. The committee has evaluated these challenges and the resulting
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recommendations for changes in scope or scheduling of projects, understanding the importance
of keeping the promises made to the public.

The committee has conducted its evaluation in the larger context of the changes by
external factors, such as Class Size Reduction, No Child Left Behind, Charter Schools,
amendments to the Growth Management Act involving schools, and reduced capital revenues,
that have occurred since the passage of the sales tax in 2001. This is the third year that sales tax
collections declined from previous years although they still exceed original projections.
Additionally, this past year the Legislature transferred .25 mills from the capital fund to the
operating fund. This next year will see .50 mills transferred. The committee believes that the
changes in scope and in schedule represent an acceptable compromise that considers the
changing conditions, declining student enrollment and reflects a creative and responsible
approach to asset management.

The committee commends the District Facilities staff and the School Board on their
ability to review the 10 year building program and adapt to changing circumstances while still
meeting the spirit and intent of the original commitment to the public in the ten year building
program. The committee encourages the District to maintain a dedication to accentuate the
evaluation process for projects, including functionality of buildings and site, shifting
demographics, balancing the needs of the county as well as guaranteeing the retention of
neighborhoods in order to preserve a sense of community.

Upon consideration of the facts and information provided by the School Board, the onsite
observation of construction sites, our interaction with District personnel, the Committee
continues to be pleased with the progress of the half-cent sales tax ten-year construction

program. The eighth year of the building program saw continued progress toward the goals set
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forth to the public during the Sales Tax Initiative. The placement of projects on hold or their
cancellation has frequently met with resistance as many of these projects were on the original
project list. The Board will continue to have to consider difficult and often less desirable choices
to respond to the challenging economic climate.

The District’s focus on legislative concerns regarding construction issues has been
appropriately put in second place as the district attempts to educate the legislature and the
citizens of the District regarding the brutal assault of public education funding that has occurred
to solve a systemic failure of the state method of financing its statutorial obligations to support
the health, education and welfare of the citizenry of Florida.

The District is well served by its citizens with passage of the Sales Tax that has enabled it
to construct new schools and replace aging schools. These schools have been designed and
constructed for low maintenance and long life allowing the public’s investment in their
educational facilities to pay dividends in a time of tight budgets and reduced resources. Brick
buildings, masonry corridors and high efficiency building operating systems enable school
leaders to focus their attention on education instead of leaking roofs and faulty air conditioning.
The committee has consistently stressed the importance of building in value, a principle that has

never been more clearly proven than now.

Committee Perspective

Last year in this report, the Committee issued a Statement of Perspective outlining the
history of the Sales Tax Initiative, the needs of the School District at the time the Initiative was
created, the promises made in convincing the public that the Initiative was necessary and
appropriate, the success of the program to date and the strong recommendation that the District

“stay the course” in delivering on the promises made to the public.
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Since that time, the local, state and national economies have gotten worse, enrollment has
continued to decline and the District’s budgetary shortfalls have expended. As a result, the
School Board has had to make some extremely difficult choices with respect to the feasibility of
the few remaining Sales Tax Projects. To their credit, in making these tough decisions, it
appears that the members of the School Board have heeded the Committee’s plea to keep the
promises to all stakeholders in the forefront of their minds. Though all projects will not be
completed as originally envisioned, the compromises agreed upon in March of 2009, appear to
strike a fair balance between what was originally envisioned and what, given current conditions,
can be feasibly achieved.

Last year, this Committee reminded the Board and the District that the “finish line” to the
10 year building initiative was in sight. As we move ever closer to the point of completion, the
Committee renews its recommendation to the District that it remain focused on the original
vision and promises to the citizens of VVolusia County.

As noted in last year’s report, to this point the building program has been a resounding,
undeniable success. If the Board and the District maintain the course they have set to this point —
and followed through incredibly trying times — over the next two years we will successfully
complete one of the most impressive voluntary initiatives this county has ever seen. Should we
complete the few remaining projects, it would be virtually impossible for any rational individual
to question the success and usefulness of this program, whether in hindsight, foresight or
otherwise. In this day and age that would be a truly remarkable and unique accomplishment.

This Committee looks forward to being able to report, upon conclusion of the program,

that such success has been achieved.
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SCHOOL DISTRICT OF VOLUSIA COUNTY

Project Oversight Report
Sales Tax Collections
June 30, 2009

Current Fiscal Year Prior Fiscal Year
(2009) (2008) Difference
July 2,164,877 2,705,740 (540,863)
August 2,412,289 2,532,529 (120,240)
September 2,805,145 3,135,729 (330,584)
October 2,236,794 2,422,320 (185,526)
November 2,212,365 2,532,105 (319,740)
December 2,995,120 3,508,672 (513,552)
January 2,347,367 2,536,237 (188,870)
February 2,541,231 2,802,532 (261,301)
March 3,053,169 3,472,632 (419,463)
April 2,414,150 2,600,808 (186,658)
May 2,203,860 2,439,182 (235,322)
June 2,913,296 3,259,778 (346,482)
TOTAL 30,299,663 33,948,264 (3,648,600)
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SCHOOL DISTRICT OF VOLUSIA COUNTY

Project Oversight Report
Sales Tax Sources and Uses
June 30, 2009

Sources

Sales Tax Collections
Bond Proceeds
Unrestricted Interest
Restricted Interest
Other

Total Sources

Less: Uses

Land Acquisition and Site Improvements
Design Services

Constructions Services

Furniture, Fixtures and Equipment
Facilities Management

Debt Service

Total Uses

Excess (Deficit) of Sources over Uses

Current Fiscal Year

Prior Fiscal Year

(2009) (2008) Difference
$30,299,663 $ 33,948,264 $ (3,648,601)
70,984 577,905 (506,921)
131,810 754,930 (623,120)

1,971 -
1,971
30,504,428 35,281,099 (4,776,671)
1,219,186 1,935,789 (716,603)
216,132 487,900 (271,768)
5,314,420 13,185,910 (7,871,490)
228,264 3,110,468 (2,882,204)
162,609 388,396 (225,787)
28,443,020 35,407,315 (6,964,295)
35,583,631 54,515,778 (18,932,147)
$ (5,079,203) (19,234,679) $ 14,155,476
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As presented in the Volusia County Schools 5-Year District Facilities Work Program

for SY2008-09
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Enrollment and Capacity Based on Capital Outlay Plan May 2009 and The
District Enrollment Projections 10-8-08 (SY2001-02 through SY2008-09
Actual with Projections for SY2009-10 through SY2013-14)

70,000
60,000 C=—0—
50,000 ‘v
40,000
30,000
20,000
10,000
0 2001-02 | 2002-03 | 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 | 2008-09 | 2009-10 { 2010-11 | 2011-12 | 2012-13 | 2013-14
=g Enrollment 20 Day | 62,305 | 62,577 | 63,796 | 65,044 | 65,407 | 65,782 | 64,696 | 63,271 | 62,123 | 61,047 | 60,323 | 60,098 | 60,001
i Capacity 54,834 | 55,068 | 47,463 | 50,725 | 52,657 | 55,508 | 58,616 | 59,501 | 60,091 | 63,572 | 64,118 | 64,118 | 64,118
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Elementary School "Permanent Capacity" v "20 Day Enrollment FY2008-09"
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Updated Capital Projects List — Project Oversight

School Original Complete M
Estimate

New Elementary "V" South Halifax - Cypress Creek Elementary $ 11,000,000 ™
New Elementary "W" Southwest Volusia - Spirit Elementary $ 11,000,000 ™
New Elementary "X" Southwest Volusia - Manatee Cove Elementary $ 11,000,000 |
New Elementary "Y" Pride Elementary $ 11,000,000 ™
New Elementary "Z" Project started 2-23-09 $ 11,000,000

New Middle School "DD" | Southwest Volusia - River Springs Middle School $ 20,000,000

New Middle School "FF" | Southeast Volusia - Changed to K-8 $ 20,000,000

New Middle School North Halifax - Hinson Middle $ 20,000,000

"GG"

New High School "DDD" | West Volusia - 60% complete - open Fall 2010 $ 40,000,000

EXISTING ELEMENTARY SCHOOLS

Complete M

Blue Lake Elementary

Renovations: HVAC replacement, ceiling and lighting
classrooms and up-grade interior finishes

$ 735,000

4]

Bonner Elementary

Site work: provide additional parking and develop
kindergarten playground. Renovations: remove Bldg. 6
up-grade HVAC campus wide. New construction: 10
classrooms. - Project cancelled - School Closed.

$ 2,690,000

Cancelled

Chisholm Elementary

Renovations: HVAC up-grade campus wide. New
construction: media center. Remodeling: existing media
to 3 resource rooms. In design.

$ 1,700,000

Coronado Elementary

Renovations: up-grade HVAC and electric service
campus-wide, group toilets, exterior wall systems

$ 813000

Edgewater Elementary

Site Work: Pave parent pick-up drive and provide
additional parking

$ 250,000

Enterprise Elementary

Site work: Provide parent pick-up loop, remove Bldg. 08
Develop courtyard and provide ext. lighting complete.
New construction: administration, P.E. and Material
storage Renovation: up-grade lighting in media center -
in design

$ 2,605,000

Hurst Elementary

Replacement - Champion Elementary under
construction

$ 11,000,000

Longstreet Elementary

Renovations: classroom windows and doors, group
toilets (student), electrical up-grade campus-wide New
Construction: music and art rooms

$ 1,650,000

George Marks
Elementary

Renovations: up-grade classroom finishes and cabinets,
HVAC replacement, campus-wide electrical up-grade-
school to be replaced using other funds in future
budget

$ 1,660,000

Ormond Beach
Elementary

Site Expansion

$ 200,000
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Ortona Elementary New construction: administration/guidance. Renovation: | $ 925,000 ™

exterior walls campus-wide and up-grade electrical

system campus-wide.
Osceola Elementary Site expansion, improve bus loop and provide additional | $ 470,000

parking. Renovations: up-grade electrical service

campus-wide
Pierson Elementary Site work: remove fuel island, develop playground $ 1,943,000 Cancel

provide parent pick-up loop. Renovations: campus-wide

electrical up-grade. New construction: remove Bldgs. 14

& 16 and construct new art room, storage, guidance and

two resource rooms. - Cancel - School is being

replaced using other funds.
Port Orange Elementary | HVAC up-grade campus wide $ 200,000 ™
Read-Pattillo Renovations: exterior windows and doors. Expand site- | $ 460,000
Elementary 95% complete
TT Small Elementary New construction cafeteria. Remodeling: existing food $ 1,500,000 ™

service to music room, and Bldg. 08 to art room.
South Daytona Renovations: Up-grade HVAC campus wide. Site work: | $ 4,458,412 ™
Elementary provide additional paved parking, remove Bldgs. 2 and 3.

New construction: 12 classrooms and expand food

service.
Sunrise Elementary Connect to city sewer $ 200,000 ™
Tomoka Elementary Renovations: restrooms in classroom pods, exterior wall | $ 315,000 ™

systems. Site work: covered walkway to
Volusia Pines New construction: eight classroom addition $ 2,175,000 ™
Elementary
Westside Elementary New construction: 2 classroom and 2 resource $ 650,000

EXISTING MIDDLE SCHOOLS Complete M

Campbell Middle Master Plan (new facility) $ 20,000,000 ™
DeLand Middle A/C gymnasium $ 500,000 |
Galaxy Middle Remodel 6th grade science room $ 500,000 ™
Holly Hill Middle Master plan campus - Change to K-8 $ 20,000,000 Change
New Smyrna Beach Site work: improve drainage between bldgs. $ 500,000 ™
Middle Renovations: Air condition kitchen
Ormond Beach Middle Master Plan - Under construction $ 10,000,000
Southwestern Middle Renovations: gym a/c, locker rooms and windows, $ 1,620,000 ™

convert shop in Bldg. 04 to technology lab, campus-wide

electrical up-grade. Site work: provide parent drop-off

and pick-up loop

EXISTING HIGH SCHOOLS Complete M

Atlantic High New construction, 8 clrms, 3 science, 2 voc. Labs $ 3,525,000 Cancel
DelLand High Phase 3 Master Plan $ 15,600,000 ™
Deltona High Renovations: provide A/C in gymnasium, kitchen, and $ 1,975,000 |

food labs. Site work: resurface track (rubber)
Mainland High Master Plan $ 40,000,000 ™
New Smyrna Beach High Replacement facility $ 40,000,000 ™
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Seabreeze High Master Plan Phase Il $ 7,000,000 ™
Spruce Creek High New construction: media center and 20 new classrooms. | $ 8,185,000 ™
Remodeling: existing media to 4 classrooms, 2 labs
T.D. Taylor Middle/High | Master Plan $ 20,000,000 ™
DISTRICT-WIDE $
Elementary Campuses New and replacement playground equipment $ 3,960,000 Playgrounds
Covered play area (pavilions) 3 currently under complete, 3
construction with 3in planning pavilions
under
construction,
3todo
Alternative Education Euclid - funded for next fiscal year $ 8,000,000
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TAX PROJECT SCHEDULE

27 Kt Ed Sodthaant (§iTa Y

Task Name

Sai Fi26n07

2001
JEMAM

SALES

i2002
[0 [ABIOINDI I MAMJIAISION

PR01T
NDIJE Wi iy

Cancetpd

Canceled

Biue = na changes from provious rcporl’
Fuchsia = changes from grevious repart
Gresn = complete

Plenning / Bidding Fri 471708 Tue 7/25/06
Conslryclion / Moverin Wed 726106 Sat 70T
"] At £d, Southwast Man 23703 Fri 71105
Becure Sie Mon 2/3/03 Tue 9/30/03
Planning / Bidding Thu Y104 on 8/2/04
Construction / Movedin This 872704 Fr 7105
"1 atantic H.5. - Addition Tue T/7I09 Thu 9/28/11
Planning / Bidding Tug 27208 Wed 728/10
Constrution / Move-in Tue 87310 - Thu @11
Btue Lake Elem, - HVAC, Celiing Lights, Inte Fri /24 Sat 911707 Complate
Planning / Bidding Fii 1/2104 Tué 311405 : N
Construgtion / Move-n ' Mon /14/05 Sat 911107 ER G o | o ’
| Benner £iem. - 10 Clarms Thu $/4/08 The 4728711
Pianning / Bidding Thy WaioR Wed 912/08
Construgtion 7 Move-in Thy 9/3/09 Thu 4/284 §
Campbell Middis Tue 320/t Tue 6/1/04 Complete :
Planning / GMP Tus 320i01 Mon 9/3/01
Construction  Move-in Tue H401 Mon 12/1/03
Demo Exisling Thy 1/15/04 Tug §/304
i1 Chishelm Etem, - Bidg, 8 & 9 AC, Elec., Fr 3102 Man 12/1/03
Planig / Bidding FAY102 Mo 12/2/02
Cuonstruction / Bids 88 @ Tue 127302 Mon 12/103
83" | Chisholm Elem. - Media, Classrms., Tuse 11/20/07 Wed 12/1/10
Campus Wide Elec & HVAC Admln . .
Pranning / Bidding Tuo 11/2007 Tue /5008
Ganstruction f Move-in Thu 772109 Wed 12/1/10
Coranado Elem. ~ Upgr. AC-Elec., Oifice Tue 312104 " Fri 830008 Complete
Add. New Group Restrm. .
Planming / Bldding Tue J204 Thu 331405
Construciion 7 Move-ln RETLATI Fii 8/30/08
| Detand s, Thu 3ot ri 415105 Complete
Planning / GMP Thar 31701 wed 5/20/02
Construction  Movix-n Fri5/31/02° Fri 12631104
Sitawork / Dena Mon 1305 Fri 4715105
Del.and Middie - A/C Gym Mon 702 Wed 6/30/04
Planning / Bidding Mon 711702 wed 10/1403
Cansttuction / Move.in Thu 11704 Wed 6/30/04 i
Daltona High - HYAG Fri 2102 - Won 1/3/05 H
Planning / Bidding Fri2en Tue 123170
T Consirugtion / Move-in Tue 6/3/03 Mon 1305
"1 Edgewater Elem. « Park., Parent Pek, Wed 10/103 Sat 123405 Complete
Planning / Bidding Wed 101703 Thu 6130005
Constriction / Meve-in F1i 7/1/05 Sat 12131705
" Etementary V (Cypross Crosk) Wed V103 Wed 131107 Complate
1 Site Search/ Acquisiion Wed 111703 Mon 322404
Planning 7 Bidding Tue ¥28/04 Thy 8/30/05
Construction Fi 11/05 Wed 173107
Open Yor shrdents Wed 6107 Wed 87107 B
Etementary W {Spirity Tus 41102 Mon 8/2/04 :
Planning / Bidding Tun V302 Mor 3/31/03
TET Construetion / Move-in Thu 511503 Mon 82/ . e
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SALES TAX PROJECT SCHEDULE

Task Name

Start

Elementary X [Manatee Cove]
Planning / Bidding
Construction/ Movein

"l Elementary ¥

Bitor SearchvAcquisition
Planning f Bidding
Construchion / Move-in

| Etementary 2

Hite Search / Acquisition
Planning / Bidding
Constrsclion / Move-in

1941 Entarprise Elem, - Hemovs Bldy. 8 &
.| Sitework .
Planning / Bidding

Constraction / Moven

| Enterprise Elem, - Sitawork & Renovetions

Planning / Bidding
Ganstruction / Move-in

| Eustid Avenue - Replacemant
128" Plarning / Bigding
Sonstruction / Move-in

| Galaxy Middle - Sclence
Planning / Bidding
Construction? Move-in

08 | Goo. Marka Elam, - Renovation
Planning / Bidding
Construction/ Move-in

High Schoot S0
Site Search / Acquisition
Planning / Bidding
Gonstruction / Move-in

| Holty it K-8

k Programming
Planning / Bidding
Ganstruction / Move-in
Demo Existing

Hurs! Elementary
Secura Site
Planning / Bidding
Construction / Mova-in
Demo ‘

Longsitost Elem. - Add./Flenoy,
Planning 7 Bidding
Canslruction § Move-in

“Tspiniand 8.

Programming / Sch, Design
Planning / GMP :
Gonstuction / Mave-in

Dems / Site Complation

Widdle Sohool DD
Pienning 7 Bidding
Cortsiuction / Mova-in

Wed 172788

Wed 12002
Fii 1419504

Mon 175704
Mon 1/5/04
Wod 4/6105
Thu 11208

Tue 1105
Tue 1/1108
Mon 782407
Mon 12/1/08

Mon Y206

Man 1/2/06

Thu 52407

Wed 1121107

Wed 112107

Thas 711G

Thu 1108

Thu 111/08
Fn 107208

Mon 4/3/06

Mon 4/3/06

Wod 86107

Thutios

Thu 1104
Thu H730i04

Thu 8102

Thu 8102

- Thu 1B/G4
Thu 114206

Thu ditfos

Thu 41404

Tus 71/08
Mon H110
Waed 671711

Wed 322204
Wed 3/3/04
Wed 812106

Toe 471208
Sun 8i2/0%

Thu 16103
Thu 16405
Fil §1107

Thu 3/1/01

Thu Y1401

Fri 3M/g2

Wed 642037

Tue B/15/06

Thu 1805
Thu 1/6105

Mon 1407

Finish

04 18665

W T2003
NIBLIPRAMD S ABIONDISE MA)

120!
IS NOLS A SO E VR

“Wed sRIG?

Maon 111504

Fri 873046

Sat 3108
Fri t2130i05
Thu T2108

Sal 371108

Fri 13010

Bat 711106
Mon 911108
Fd 7730110

Wed 107
Tue 5/1/07
Wed 81107
Wed 21112
Wed 6/30:10

Waed 211/12

Sun 8116
Wed 9/30/09
Sun 8H10

Sat 121007
Wed 11/1/06
Sat 12M1/07

Wed g/28i05
Wed 9/20/04

" Wed 8i24i0s

Bun 81110
Wed 8303
Sun 9/24/06

Sun /1110

Sat 1011111
Thu 8/1/05
"Sun 2/28/10
Mon &1
San 1071411

Sun 22810
Fi 12/30/05
Thu 1/31/08
" Setanoy
Sun 2128110

" Thu 10/30/08

Wed 4/26/08
Thu 103008

Bun 7107
Thu 22802
Fri 2/26/03
Mon 814108
Sun 77407

Thu 7/24/08
Sun t2/31/08
Thu 7/24/08

Complate

B T I

IR
—

Gomplelo

Complete
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SALES TAX PROJECT SCHEDULE

!

| D (TaskNawe L CStat b Fosh
70 Middie School FF (K-8) The 7D Fei 81714
Planning / Bidding The 710 Fr 7/3411
Congtaation £ Move-in SBun P52 F 81114
Middle School GG Wed 19/3/01 Wed 6/15/05 Compiate
T8 Planning / Bidding Wed 10/3/01 Tue 12/31/02
527} Cooshuction  Move-in Tue 8/3/03 Ved 6715405
New Smyrr{a Beach H.5. Men 1429701 Mon 7/3106 Complele
Site Search / Acquisition Mon H#29/0% Wed 51102
Ty Planning 7 Didding Thu 52/02 Fr §/29/03
Construction / Mova-in Tue 1219103 Mon 21306
New Smyna Mid. - Imp, Drainage Tue 5110/05 Bat H1R7 éom;ﬂele
Planning £ Bidding Tue 5110705 Thu 61106 I —— s
Congtruction Mon §/4/07 Sat 9107 Ej
New Smyrna Middle - 2T, Kitchen Wed 1103 Morn 9/1/03 e e R T Y
Planning 7 Blading Wed 17103 Fri B30/03
Construction / Movg-in Tue 7/1/0% Man §/1/03
Ormend Boach Middle Thy 47104 Wed 6/111
Programming Tiw 4711104 Tue /26006
Planning £ Bidding Thu 1172206 Fri 9/14/07
Canstruclion f Move-in Mo 912407 Wed 8411
‘Toriona Etem. Admin,, Guidance, Ext. Tue 37204 Sat 71408 GComplets
| Walls, Etec. Upgrade
Planning / Bidding Fue H2404 Thu H3105
Constauction f Move-in F 972105 Sat W06
Osceola Elem » ParkdBivs Loop Thu 17409 Wed si2d10
Planning / Bidding Thu 1403 Fa 1202809
Construction / Move-in Mon 12428/08 Wed 82310
Qsceals Elem, « Upgd. Elec. Thu 9/3/09 Tue W11
Pianning / Bidding Thu W08 Tue 6310
Congtruction { Move-in Fi 4o Tue 24113
Plerson Elem. - Renovation Men 1/3/08 Thi 1221106 Canceted
T4 Planning # Gigding Mon 1/3106 Tha 12/29/05
Construction / Move-n Fri 12430605 Thy 1272106
Port Qrange Elem. - HVAC The 1144 Won 8/105
Planming 7 Sldding Thu 1/1704 Mon 8/2i04 prEm
Consiruction / Move-in Wed 814704 Mon 8/1/08 [
Read-Faltito Elem. - WindowaiDoora Bun 1108 Tha 122103
Planning / Bidding Sun 108 Tue 241106
Construclion § Mova-in Tug 11708 Thy #2308 !
Beabreere HS, The a0t Flatiod Complele
Pranning / GMP Thu HH01 F 513102
Consirction  Move-in Mon B£3702 Fri 1703
"I Soutn Daytona Elementary i 10 Mon 127007 Complate
Flanning / Bigding e W02 Mon 2126/08
Construction } Mova-in Thu 324708 Mon 12/3:07 ———
216 | Southwestern - Renov/AC Gym/Tech Man $R2102 Sat 12/31/05 Complety
L ___|Lav/GranUBlec. Uprade
218 Planning { Bidding Mon 97202 Mon 911703
BBy Construction / Move-in Fri 12204 Sal 12731105 )
NE
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Task Mame

o

T

]
165
NCR

Southwestern - Gewar, Parent Pickup
Pianning f Bidding
Construction / Move-in

"I Spruse Creek H.5, - Addition

Planning / Bidding
Fortablo Relocation
Construction / Move-in

Sunrise Elem. » Sewer
Planning / Bidding
Construction / Move-in

2171 7.D.Taylor MidiHigh

Programming

Planning 7 GMP

Construction / Movein

Deme / @idg. 10/ Site Cemplation

Tomoka Elem. - Benovation
Planning / Bldding

Construction 7 Move-in

“1&F 17T Small Blem. - Rerov.

Construction / Move-in

| Yolusia Pines Elem. - Addition

Planning 7 Bideing
Construction ! Move-in

"1 Wostside Elom, - 4 Classrooms

Planning / Bidding
Conalruction / Move-in

Tue 141702
Mon 6/3/02

Mon 9/2/02
Hon 92102
Mon §/2i103
Wed 3304

Frl 772104
e 712104
Sar 772005

Wed 572701
Wed 5/2/01

Mon 302

Tue 4/27/0¢
8un 711107

Mon 211/02
Moo 71102
Wed $12/09 .

Mon ah/oz
Mon 41102

Mon 4/1/02
Mon 47102
Wed 171708

on 19110
Meom (4140
Mon B/1711

Firdsh
Mon B/19/02

Fri 613142
Mor B/19/02

Thu 87408
Tug /2103
Frg/isi0a
Thu /1408

Tue 10/31/08
Fii 771008
Tue /3106

Fri ar1/08
"B 302
Wed $/14/04
Mon 113437
Fri 8108

Wed 6/1/08
Mon 31404
Wed 6/1/06

Tue 7/1/63
Toe 7103

Thu 10/23/03
Tue 1AHO2

Thu 10:2308

Wed 811112

" Sun 3L

Wed 8/1/12

May 1,
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2009
ASSUMPTIONS AND EXPLANATIONS

ORIGINAL REPORT: The initial report dated January 29, 2001 utilized for Board approval
(March 20, 2001) of this report’s sales tax projects.

PROJECT: A unique location where construction and or renovations take place.

NAME: The actual location of the project's construction and or.renovation. In some cases the
project location is not currently known, however, when finalized the project name will be
assigned. No names have changed since the ORIGINAL REPORT.

DESCRIPTION: A brief explanation of the construction or renovation to be performed on a
project. Descriptions may change from report to report to best reflect changes to a project’s -
scope. No descriptions have changed since the ORIGINAL REPORT.

MOST RECENT ESTIMATE: The best current estimate of a project’s cost.

ORIGINAL PROJECT ESTIMATE: The initial cost estimate assigned to a project reflected
on the ORIGINAL REPORT. Includes hard cost, fees and furniture, fixtures and equipment. -
Excludes site acquisition, permitting, off site cost and enhanced hurricane protection area. The
ORIGINAL REPORT showed total construction cost of $392,964,412.

CHANGES IN SCOPE: Increases or decreases (from ORIGINAL PROJECT ESTIMATE) in
the cost of a project due to changes in the amount of work to be done and the funding of sales tax
projects with non-sales tax funds. Items may also include those excluded in the ORIGINAL
PROJECT ESTIMATE. Scope items may be funded from sales tax or non-sales tax funds.

CONTINGENCY: This column reflects costs added to or subtracted from a project resulting
from unforeseen causes and inflation amounts greater than the annual estimated 4% provision in
the ORIGINAL REPORT assumptions. A provision of $33,035,588 was assigned to all projects
in the ORIGINAL REPORT. '

ORIGINAL INFLATION ESTIMATE: Inflation results from timing differences between the
initial estimate made as of January 29, 2001 (ORIGINAL REPORT) and the project start date. A
rate of 4% per year was assumed base on the original schedule.

TOTAL: The sum of ORIGINAL PROJECT ESTIMATE, CHANGES IN SCOPE,
CONTINGENCY and INFLATION. This sum represents the total cost of a project.

(NON-SALES TAX) OTHER FUNDS: Funds (future or current) used for a project’s
construction and or renovation derived from sources other than sales tax. The ORIGINAL
REPORT assumed that $54,000,000 in non-sales funds would be found for all projects.
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TOTAL SALES TAX FUNDS: The total funding from Sales Tax Revenue Bonds and Sales

Tax Revenue utilized in a project. The ORIGINAL REPORT estimated that a total of
$461,000,000 in these funds would be used for all projects.

TOTAL COST TO DATE: The total of all actual expenditures and encumbrances of a Sales
Tax Project as of the report date.

UNCOMMITTED: A project’s estimated cost not encumbered.

COMMENTS / NOTES: Explanation of material items related to a project.
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2009

New Schools Most Recent Orig. Project Changes Orig Iflation Non-Sales Tux Sales Tax Total Cost
Name Description Estimare Estimate InScope  Contingency  Estimate Toral Funds Funds ToDate  Uncommitted \Comments
{Hinson Middie School North Halifax $25,516,356 | $20,000,000 $998,979 $4,517,377 ’ $0 |i $25,516,356 $993,018 | $24,522,438 i $25,516,.366 $0 }Complete
AR L
Manates Cove Elementary "X* Southwest Volusia $15,680,025 { $11,000,000 $385,267 $3,887,278 $447,480 | $15,690,025 $0 1| $15,690,025 315,6905)25 30 |iComplete
New Elementary "V" South Halifax $20,084,368 [:$11,000,000 }/$20,067,776 7($12A382,248_). $1,368,840 $20‘064,36d8 $20,051,053 $13,315 { $20,064,368 80 ;iComplete
New Elementary "Y" New School $22,861,803 | $11,000,000 |i$22,216,076 [(512042,356) || $1.675,080 || $22,851,803 || $24.373.623 || $1.478.180 T80 j{Complete
New Elementary "Z* New School $18,855,988 |:$11,000,000 !1$12,288,835 ($6,769,927) M$2.137|080 L$1 ?,655,988 $6,487,578 $7,832,002 $1,335,520  {{Under construction
New High Schoo!l "DRD" New School West Volusia §$114,512,294 | $40,000,000 |5112,105,593 [[($39,402,809) || $1,808,600 |[$114,512204 |[$104.132,618 || $5.006,314 $5,373362  {Under Construction
New Middle School "DD" Southwest Volusia $43,146,567 | $20,000,000 |{$43,140,627 ($23,649,260)“ $3,655,200 $43,146,567 || $43,140,627 $5,940 $0 ¢{Complete
New Middle School "FF" Southeast Volusia $44,486,573 11$20,000,000 || $44,462,530 (326,477,55?)7 $6,501,600 {| $44 488,573 $668,361 $4(},572 $708, 933 i $43‘7?7,540 On hold
E:.Spin't Elementary School"W” Southwest Volusia $13,145,808 |1$11,000,000 $57,864 $101,344 $1,986,600 $13,145,808 $75 1] $13,145,733 1 $13, 115",908'_ $0 |[Complete .
Totals - New Schoois " $155,000,000 $256,686,550 '$112,108,248) $19,561,480 §318,069,782 |$109,848,251 $67.734.600 | $267,562860  $50,486,922
EXIstln_q Elementarv SChOULg . AMost Recen Orig. Project Changes Orig Iflation Non-Sales Tax Sales Tax Total Cost
Name Description Estimate Estimate InScope  Contingency Estimate Total Funds Funds ToDate  Uncommitted |Comments
iBlug Lake Elementary School Renovations: HVAC replacement, ceiling and fighting $9,863,291 ! $735,000 “ $46,373 } $9,022,471 H $59,447 ” $9,863,291 1 $46,373 1} $9,816,918 [ $9,863,291 J{ 30 } Complete
classrooms and up-grade inferior finishes. - ) ’
{Bonner Elementary School Site work: provide additionaf parking and deveiop kindergarten §23,780 | $2,690,000 |f 50 |[ (s2840522) [ s174312 | 823780 |f s0 || sa37e0 | sa7e || $0_ | [Bchool closed. Project canceled |
playground. Renovations: remove Bldg. 6 up-grade HVAC
. campus wide. New construction: 10 classrooms. \ , ’
[Ghisholm Elementary School Renovations: HVAC up-grade campus wide. New construction: |  $3,523,742 |/ $1,700,000 || 52,951,829 |[ (81,199,698) [  $71,808 || $3,523,742 |l $0 |1 9571,913 || 9571913 | $2,961,828 |[onhoid |
— media center, Remodeling: existing media to 3 resource rooms. -
{Coronado Beach Elementary School  [Renovations: up-grade HVAC and electric service campus-wide, |  $2,664,142 ]E $813,000 H 1,085,028 f $713,675 n $42,439 }! $2,664,142 ]{ $1,085,028 H $1,569,114 [] $2,664,142 WL_M e .f [Compiete ) }
group toilets, exterior wall systems, | ) .
Edgewater Public Etementary School | Site work: pave parent pick-up drive and provide additional | 507,754 1 $250,000 |f $0 || s227874 || s29880 | 507,754 || $0 || we07.754 | 8507754 || 80 |[Compiete ]
parking - o -
[Enterprise Elementary School it work: provide pareni pick-up loop, remove Bidg. 08 Dveiop | 999,170 |( 52,605,000 || $276,646 |[ (§2448,244) || sovab6e || $9e9,170 || 278,546 || $720624 || 5996170 || 50 ;1 ourtard and buiditg © ompile. Balance of 1
courtyard and provide ext. lighting. New construction: oy n-Sales Tax
administration, P.E. and material storage Renovation: up-grade
lighting in media center ~ —
" {Beorge Marks Efernentary School Renovations: up-grade classroom finishes and cabinets, HVAC $62531 |[ §1.660,000 || 50 |[ se7eseo) || sa7an || 862531 |f $0 || Tes2s31 | $m2si || $0_|[Prfectwil be addessed s Non- Sales Tax |
__replacement, campus wide electrical up-grade ) ) .
Ormond Beach Elementary School Site expansion §262,682 $200,000 §77,019 |1 ($14,337) ] $0 $262,662 $77,019 $185,663 $262,682 $0 |[Compiste
Ortona Elementary School New construction: administration/guidance. Renovation: exterior |  $2,536,493 $925,000 $0 f $1,567,204 j $44,289 $2,536,493 $0 $2,536,403 L_$_2’536'49§~ $0 |/Complete
alis campus-wide and up-grade electrical system campus-wide N T | ) o e N -
{0sceola Etementary School Site expansion, improve bus loop and provide additional $0 i‘x $470,000 H $0 | | (8470,000) ;{ $0 H $0 {i $0,,.i’ $0 $0 {[under evaluation }
) parking. Renovations: up-grade electrical service campus wide. - o ) - )
[Pierson Elementary School Site work: remave fuel island, develop playground, provide $1,295,487 || $1,943,000 || $270,337 || ($1549.480) || $631,630 [ 1205487 [ s270,337 ]| $1,025,150 Dﬂ 255,487 }( $0 | Project wili be adoressed as Non - Sates Tax i
parent pick-up loop. Renovations: campus wide slectrical up- - .
grade, New construction: remave Bldgs. 14 & 16 and construct .
new art room, storage, guidance and two rasource rooms. o T - 50 |[Eompin
Port Orange Elementary Schoof HVAC up-grade campus-wide $1,361,632 $200,000 s0 || 1143320 | $18,312 1 §1361.692 _$1.361.632 jj _3.6 1,5332 }_ = " -
R.J. Longstreet Elementary School Renovations: classroom windows and doors, group toilets $6,657,144 || 31,550,000 || $1,713,671 || $3058943 ||  §234.830 $6,657.144 1| $1 $4,843, 573 | %8, Ei”ffu $0 | [Complete o
{studeant), electrical up-grade campus wide New construction:
muslec and art rooms e e o g o e .
. Complete
{Read Pattilio Elementary School Renovations: exterior windows and doors Expand site $1,544,525 $460,000 $738,368 wrl220,832 $125,304 fjﬂi{;” $614.376 8630145 | sjjf‘ff)} 53 c::plete
:South Daytona Elementary School . Renovations: Up-grade HVAC campus wide. Site work: provide | $17,433,716 | $4,458,412 || $1,958,986 | $10,727,413 $288,906 511433 716 $1,958,986 || $15,474,730 | SH‘ 433, 7}3 J $ P
B edditional paved parking, remove Bidgs 2 and 3. New ;
construction; 12 classrooms and expand food service. e R — . —
Sunfise Elementary School Connect to city sewer {§81,067) || $200,000 50 (5291,067) $0 (881,067) %0 ($91.067) || (§51.067) | o :g com;em
Tomoka Elementary School Renovat!ons restrooms in classroom pods, exterior wall $836,842 $315,000 $0 $603,736 $18,108 B $836,842 $836,542 K
Y ,_Site work: covered walkway to_parent pick-up, i o - i l [Complete
;Turse T. Small Elementary School New construction cafeteria. Remodel: existing food service to $1,878,540 { $1,500,000 ;{ $152,652 h - W
music room, and Bldg. 08 to art room

P nerdinn Contnshsrx 18 YOH0
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2009

C nre XL

Existing Elementary Schools . ‘
Most Recent | Orig. Project Changes Orig Iflation Non-Sules Tax Sales Tax Total Cost
Name Descripton Estimate Estimgte  InScope  Contingency  Estimate Total Funds Funds ToDae  Uncommitted \Comments
Molusia Pines Elementary School New construction: eight classroom addition $1,325,603 $2,175,000 $0 {$848,316) $98,919 1,325,603 $0 $1,325,603 $1,325,603 ! $0 ||Complete
St B I Aalinde
Walter A, Hurst Elementary School Replacement facility $20,503,048 ‘ $11,000,000 {1$20,487,466 | ($12,945,938) $1,081,520 | $20,503,048 | $19,563,964 $31,073 $19,595,037 $908,011 |{To be complietad August 2009
Westside Elementary School New construction: 2 cfassroom and 2 resource $0 |I  $650,000 $0 i ($861,302) $211,302 $0 %0 30 T w0 $0 ||Project canceled
Totals - Existing Elementary Schools | $36599412 $28.770,186  $1,862,674 54846783  §73,179,065 | $25770,852  $43,548,373 | $69.319225  $3,859,840
isting Middle School v
. Existing Mi dle Schools Most Recent | Orig. Project Changes Orig Iflation Non-Bales Tax Sales Tax Total Cost .
DNape Description Estimate Estimate InScope  Contingency  Estimate Total _Funds Funis ToDaie  Uncommitted |Comments
Campbell Middie School Replacement facility $26,377,373 |1$20,000,000 |1$26,363,971 |[($19,986,596) $0 || $26,377,373 1| $26,363,971 $13,402 |} $26,377.373 30 |[Complete
Deland Middle School AJC gymnasium $780,106 $500,000 $0 $243,386 $36,720 $780,106 $0 $780,106 $780,106 | $0 ||Compiete
Galaxy Middle School Remode! 6th grade science rooms $536,012 $500,000 $0 ($2,208) $38,220 $536,012 $0 I $536,012 $0 Compiete
Holly Hill K-8 K-8 Replacement (replaces original project Holly Hili Middle $14,605,000 519,463,836 ||$14,605,000 1](523,084,109) $3,620,273 | $14,605,000 $§909,000 $0 i $13,696,000 - 1jin design
"""""" School) - - -
Holly Hill Middie School Master plar campus $536,164 $536,164 $424,370 ($524,007) $99,727 $536,164 $14,370 T 1,794 $126,164 | $410,000 [|Demo
New Smyrma Middie School Site work: improve drainage between bldgs. Renovations: Air $806,130 $500,000 $146,144 $125,006 $34,980 $806,130 $146,144 $650985 ||  $806,130 $0 [IComplete
condition kitchen = et e -
EOrmond Beach Middle School Master Plan $44,745,946 |{$10,000,000 |[$44,638,710 |[($11,752,764) || $1,860,000 || $44,745946 || $23,462,957 $107,236 || $23,590,193 || $21,156,753 |{Under construction
{Souihw&stem Middgle School Renovations: gym a/c, locker rooms and windows, convert shiop $7,555,630 $1,620,000 ; $0 $5,860,008 $75,622 g $7,555,630 $0 $7,556,630 $7,555,630 ! ) $0 |Complete
in Bidg. 04 to technology lab, campus wide eleclrical up-grade, [ e e e ~ B
e - Site work: provide parent drop-off and pick-up loop. o
Totals - Existing Middle Schools $53,120,000 $86,178,195 (849,121,376)  $5765542  $95942,361 | $50,916442  $9,764,166 | $60,680608  $35,261,75
Existing High Schools Most Recens | Oclg. Projest  Changes Ovie Ifation NowSolesTox  SulesTax | TotalCos S
Name Description Estimate Estimate In Scope Contingeney ~ Estimate Total Lunds Funds ToDate  Uncommited Copmments
Attantic High Schoal New construction, 8 ¢irms, 3 science, 2 voc. Labs $0 $3,625,000 $0 1 ($3,525,000) $0 $0 $0 $0 . %0 $0 ] Project 9ancef‘eﬁ
Deland High School Phase 3 Master Flan $42,818,497 | $15,600,000 $5,942,169 [ $19.479,208 $1,797,120 || $42,818,497 $5,942,169 $36,876,328 | $42,818497 $0 [Complete -
Deltona High Schoot Renovations: provide A/C in gymnasium, kitchen, and food labs, | $15,831,874 $1,975,000 %,979.47ﬂ $4,813,885 $63,516 || $15,831,874 $8,079,473 $6,852,401 $185,831,874 B © $0 | /Complete :
Site work: resurface track (rubber) - o N -
Mainiand High Schoof Master Plan $59,645,660 |1$40,000,000 || $3655,132 || $15,990,528 $0 |} $59,645660 || $2,661.380 | $56.864,271 || $59,645,560 ,_$0_|jComplate .
New Smyrna Beach High Schoot Replacement facitity $49,617,647 | 540,000,000 || $3,072,340 || $6,545,307 $0 || $49,617,647 §58,728 || 49,556,910 | 49,617,647 $0 |lComplete .
{Seabreaze High School Master Plan Phase il $8,545,448 || $7,000,000 || $1,243,024 (852,055) $354,480 || $8,545,448 $1,243,024 $7,202425 || $8,545449 - 0 | Complete.
- - - PO -
ISpruce Creek High Schoot New construction: media center and 20 new classrooms $13,182,210 || $8,185,000." $0 $4,463,071 $544,139 || $13,182,210 || $0 | $13,192210 | $13,192,210 $0° | |Complete
! - Remodeling: existing media to 4 classrooms, 2 labs, : - A - t .
IT. Dewitt Taylor Middle-High School Master Plan $45,713,314 ]7520,000,000 || $434,374 || $23.126,140 || $2,152,800 || $46,713314 || s922s || 845621188 || '$0_|{Complete
Totals - Existing High Schools $136,285,000 $23,326,512  $70,841,084 $4,912,055 $236,364,651 $18,996,909 $216,367.742 :,‘30;3
Alternative Education Most Recent | Orig, Project  Changes v Orig Iflation Non-Sales Tax m ZTotal Cost ’ N I
Name Description Estimate Estimate InScope  Contingency Estimate Total Funds Funds To Date chommittedr Comments -
Communily Learning Center East New Facility - 54,104,722 || $3,000,000 || 52,041,084 || (61526.767) ||  $590,400 || 4104722 || $2,041084 [| $2063638 || gafosr22 || - %0 jCowhele .
Community Leaming Center West New Facility $3,965,379 | $3,000,000 || $1,614,242 ($795,743) $146,880 || $3,965379 $3,866,379 | | $3.065.379 - 30 ,«mrf?leté . o
 [Euciid Avenue Remodefing and renovations $0 || $2,000,000 50 || 82650,160) || seso,180 || 80 | o TTTsoff 80 jfrelecinas been canceled




SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2009

Alternative Education L
Most Recent | Orig. Project Changes Qrig Hlation Non-Sales Tux les Tax Total Cosy
Name Description Estimate Estimate InScope  Conmtingency — Estimate Total Funds Funds To Date Uncommitted |Comments
Totals - Alternative Education $8,000,000  $3,655326 (54972665  $1.387440  $8070,101 | 52,041,084  $6,020,017 | $8070.101 $0
District Wide )
e ] Most Recent Qrizg. Project Changes Orig Iation Non-Sales Tax ales Tax Total Cose
Name Degcription Estimate Estimate InScope Contingency Estimate Total Funds Funds To Date Uncommitted Comments
Warious Schools INew and replacement play%muq;s eq;;lpment Covered play area |  $3,960,000 [ $3,960,000 H $1,983,304 H {$1,983,304) H $0 || 3,960,000 g $870.649 !E $1,976,606 | $2,847,345 ﬁ $1,112,655 ||Only pavilions remain 1o be completed
| pavillons) i Aintadl LTI LS i : 22T
Totals - District Wide $3,960,000  $1,983,304  ($1,983,304) $0 $3,960,000 $870,649 $1,976,696 $2,847,345 $1,112,655
Other COStS Most Recent Qrig. Project han Orig I[I_alion Non-Sales Tax Sales Tax Total Cost
Name Description Estimate Estimate InScope  Confingency  Estimate Jotal Funds Funds ToDate  Uncommitted |Comments
pital Management Cost i Capital Cost Of Facilities Administration $19,670,000 }g $0 1!$19,6?G.000 f} MT $0 n $19,670,000 [ $6,038,306 H $10,438,798 {s 104 }{ $3,192,896 |{Administrative cost of Cagital Projects
Totals - Other Costs $0  $19,670,000 $0 $0  $19,670,000 | $6,038306  $10,438,798 | $16477,104  $3,192,896

Tuesday, September 08,

{Totais All Facllities

J B392.964,41 H 3420,270,0g JL($95,471,834) ” 336,493,22 ”3754.255‘960 H 3304,432.4271 3355.859,49

H ssso,w,ag H $93,914,066J

[se

Sl S

|Construction Inflation And Interest On Debt | | $89,000,000f
{Total Available Resources - (Non Sales - e,
[Tax Funds) [(§54,000,000)]

$451,000,000;

{Sales Tax Funds Required |

2009

)

(1) See "Changes In Scope” Report (Total)

(2} See "Changes In Scope” Report (Non-Sales Tax Funds)

@
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2009
: CHANGES IN SCOPE
ASSUMPTIONS AND EXPLANATIONS

Original Sales Tax estimates were based on construction costs paid with Sales Tax Funds.
Costs not in estimates include land purchase costs, off-site development costs, capital
management costs and costs related to increasing the original scope of a project.

FUTURE N ON -SALES TAX FUNDS: A known future funding source (other than
Sales Tax Funds) to be used as part of a Sales Tax Project. As these funds are
encumbered they will be reclassified to NON-SALES TAX FUNDS (See below).

NON-SALES TAX FUNDS: Funds encumbered br expended from sources other than
Sales Tax Funds.

LAND PURCHASES WITH SALES TAX FUNDS: One of the items excluded in the
original Sales Tax estimate. These amounts have or will be encumbered and expended
with Sales Tax Funds for land purchases on Sales Tax Projects. (Note: some projects
have an original scope that includes land purchases.)

PROJECT INCREASES/DECREASES: Amounts here include off-site development
costs and increased costs to accommodate changes in a school requirement (Example:
“DDD” increased from 2,000 to 2,500 students). (Note: excluded from the current report
due to estimated values.)

CAPITAL MANAGEMENT COST: (Project management and operations): One of the
items excluded in the original Sales Tax estimate.

TOTAL CHANGES IN SCOPE: (FUTURE NON-SALES TAX FUNDS) + (NON-
SALES TAX FUNDS) + (LAND PURCHASES WITH SALES TAX FUNDS) +

(PROJECT INCREASES/DECREASES) + (CAPITAL MANAGEMENT COST).




SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30,

2009

CHANGES IN SCOPE
W Future Non - Sales Non-Suies Land Purchased With Project Capital Management
Facility Deseription Tax Funds " Tax Funds Sales Tax Funds Incregses/Decreases From Sales Tox Funds  Total Changes in Scope Comments
{Hinson Middle School North Halitax o $993,918 $5,061 T $0 008, e
%Manatee Cove Elementary "X" Southwest Volusia $0 30 $355,267 $0 $0 5355,2671 -
{New Elementary “V" South Halifax 30 $20,051,053 $6,723 $0 $0 $20087776 |
New Elementary "Y" New School $0 $21.373,623 $645,456 50 $0 $22.219,079 |
New Elamentary "Z" New School $1,335,820 $9,487,976 $1,464,939 $0 $0 $12.288,835 Funding will coms from non-sales (ax sources
iNew High School "DDD" New School West Voiusia $5,373,362 $104,132,618 $2,509,613 $0 $0 $112,105,883 Funding will come from non-sales lax sources
iﬂow Middle School "pDO" Southwest Volusia $0 $43,140,827 30 $0- $0 $43,140,627
fNew Middle School “FF* Southeast Volusia $43,777,640 $668,361 $16,529 $0 $0 $44,462,530 bFunding will come from non-sales tax sources
i"Spirlt Efementary School "W" Southwest Volusla $0 $75 $57,788 $0 $0 $57, i
Totals - New Schools $50,486,922 $199,848,251 $5,351,377 $0 30 $256,686,550
EX|S!:I n Elem entgw SCh OO'S Future Non - Sales Non-Sales Land Purchased With Project Capltal Manggement
Fagjlity ' Description Tax Funds Tax Funds Sales Tax Funds Increases/Decreases Frons Sales Tax Funds  Total Changes In Scope |Comments
{Blue Lake Elementary School Renovations: HVAC replacement, cailing and $0 | $46,373 | s | $0 | $0 $46,373 |
- lighting classrooms and up-grade interior finishes. -
{Bonner Elementary School Site work: provide additionaf parking and develop $0 1 $0 E $0 f $0 | $0 $0 | !
B kindergarten playground. Renovations: remove : :
Bidg, 6 up-grade HVAC campus wide. New
) construction: 10 classrooms.
;’cmsnorm Elsmentary Schoot Renovations: HVAC up-grade campus wide. New $2,951,629 | $0 ] 50 | 50 | $0 $2,951,829 Funding wil come from non-sales tax SOUIGES |
S construction: media center. Remodefing: existing *
media to 3 resource rooms.
[Coronado Beach Elementary School| Renovations: up-grade HVAC and electric service $0 | $1,005,028 | 50 | 0 | $0 $1,006,028 | |
ﬂﬂﬂﬂﬂ campus-wide, group toilets, exterior wall systems.
IEdg ter Public El tary Site work: pave parent pick-up drive and provide $0 i $0 | $0 ! $0 | $0 $0 | |
1School additional parking : . !
!Enterprise Eiementary School Site work: provide parent pick-up loop, remove Bldg. $0 ] $278,546 § $0 ; $0 ] $0 278,846 | E
o 08 Develop courtyard and provide ext. lighting. New "
construction: administration, P.E. and materiat
storage Renovation: up-grade lighting in media
center
iGeorge Marks Etementary School Renovations: up-grade classroom finishes and $0 1 $0 | $0 | 50 | $0 $0 | ]
- cabinets, HVAC replacement, campus wide ! .
_________ ' electrical up-grade ) s e e )
Ormond Beach Elementary School - " "Site expansion T $0 $77.019 $0 $0 $0 $77,018 B
Ortona Elementary School New construction: administration/guidance. $0 $0 $0 $0 $0 &0
Renovation: extenor walls CamPUS-WIte BNd L~ | e T e -
grade glectial system CamIpUS-WIde 1 4
Oscaola Elementary School Site expansion, improve bus loop and provide $0 1 $0 | 50 | $0 ! $0 80 | }
additional parking. Renovations: up-grade electrical * N -
service campus wide, — S
}gferson Elementary School Site work: remove fuel island, develop playground, 50 | $270,337 | 0 | 80 | $0 ]
- provide parent pick-up loop, Renovations: campus o
witle electrical up-grade. New construction: remove
Bldgs, 14 & 16 and construct new art room,
storage, guidance and two resource rooms. o S
Orange Elementary School HVAC up-grade campus-wide $0 $0 $0 $0 $0 -
, Longstreet Elementary School | Renovations: classroom windows and doors, group $0 $1,713,571 $0 $0 ¢ ®M3EN,
- toilets (student), electrical up-grade campus wide - T
New construction: music and art rooms T .
ERead Pattitio Elementary School Renovations: exterior windows and doors Expand $0 § $614,376 g ) 3124,013 [ 80 | $0 -

e ot Caontossshox 732 INNG

sife




SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2009

CHANGES IN SCOPE
EXIStI n E 'em enta SC hOO]S Future Non - Sules Non-Sales Land Purchased With Project Capital Management
Facility Description Tax Fands Tax Fands Sales Tax Punds Increases/Decregses Erom Sales Tax Funds  Total Changes InSCo8¢ | Comments
iSouth Daytona Elementary School | Renovations: Up-grade HVAC campus wide. Site 30 $1,958,986 | R g0 1 $0 i T 30 i
: work: provide additional paved parking, - - - i
Bldgs 2 and 3. New construction: 12 classrooms
‘ and expand food service. — P
{Sunrise Elementary School Connect to city sewer $0 30 o 30 $0 $0
jTomoka Elementary School Renovations: restrooms in classroom pods, exterior $0 $0 $0 $0 $0
all systems, Site work: covered walkway to parent -
; pick-up.
{Turie T. Small Elementary School | New construction cafeteria, Remodel: existing food $0 $152,652 i $0 0 } $0 [
service to music rcom, and Bldg. 08 to art room S e e
Volusia Pines Elementary School New construction: eight classroom addition $0 $0 $0 $0 $0
Walter A, Hurst Elementary School Replacament facility $908,011 $19,563,964 $15,491 $0 $0 $20,487,466 Funding will come from non-sales tax sources
Waestside Elementary School New construction: 2 classroom and 2 resource $0 $0 $0 $0 $0 $0
Totals -  Existing Elementary Schools $3,859,840 $25,770.852 $139,504 80 $0 $29,770,196
EXI Stl n M ld d le Sc hoo Is Fuyur - Sale, Non-Sales Land Prrchased With Project Capital Management
Facllity Description Tax Funds Tax Funds Sales Tax Fun Increases/Decreases From Sales Tax Funds  Total Changes In Scope | Commants
{Campbell Middie School Replacement facility 30 $26,363,971 $0 $0 30 $26,363,971
iDeland Middle School AIC gymnasium 30 30 $0 %0 $0 $0
Gataxy Middle School Remodel 8th grade science rooms $0 $0 $0 $0 30 $0
Holly Hlil K-8 K-8 Replacement {replaces original project Holly Hill $13,606,000 $508,000 $0 $0 30 $14,605,000 (Funding will come from non-sales tax sources
Widdle School)
1Ho|ly Hill Middle School Master plan campus $410,000 $14,370 %0 $0 $0 $424,370 Funding will come from non-sales tax sources
INew Smyrna Middie School Site work: improve drainage between bidgs. $0 $146,144 $0 $0 $0 $146,144
) : Renovations: Air condition kitchen
LOrmond Beach Middle School Master Plan $21,155,763 $23,482,957 $0 $0 $0 $44,638,710 iFunding will coma from non-sales tax sources
|soutt tern Middle School Rengvations: gym a/c, locker rooms and windows, $0 30 $0 $0 $0 $0
! convert shop in Bidg. 04 to technology lab, campus
wide slectrical up-grade. Site work: provide parent
drop-off and pick-up loop.
Totals -  Existing Middle Schools $35,261,753 $50,916,442 $0 $0 $0 $36,178,195
EXIStin H] h ChOOIS Future Non - Sales Non-Sales Land Purchased Wigh Project Capital Management
Facillty Description Tax Funds Tax Funds Sales Tax Funds Increases/Decreases  FromSgles Tax Funds  Total Changes In Scope | Comments
Atlantic High School New construction, 8 clrms, 3 science, 2 voc. Labs $0 0§ » $0 0y 0 $0 |
Deland High School Phase 3 Master Plan $0 $5,942 169 . ) $0 $0 $0 $5,942,189
Deitona High School Renovations: provide A/C in gymnasium, kitchen, $0 $8,979,473 o $0 $0 $0 $8,979,473
and food labs. Site work: resurface track (rubber) R T— o = -
iMaintand High School Master Plan $0 $2,681,388 $373,743 $0 $0 33.§$§.132 N o
iNew Smyrna Beach High Schoo! Replacement facility 50 $58,728 $3,013,612 $0 30 $3.?72,340 B
ISeabreeze High School Master Plan Phase it $0 $1243024 § $0 $0 $0 §1.243,024 e
@pmce Creek High School New construction: media center and 20 new $0 $0 $0 L
: - classrooms Remodeling: existing mediafo 4 s T T s T T T -
classrooms, 2 labs. - .
}T. Dewitt Taylor Middie-High School Master Plan $0 30 E $0 |
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2009

CHANGES IN SCOPE

EXIS“ n Hl h SCh OO}S Future Non - Sales Non-Sales Land Pyrchased With Project Capital Management
Fucility Description Tax Funds Tax Funds - - Sules Tax Funds Increases/Decreases Erom Sales Tax Funds  Total Changes In Scepe | Comments

Totals -  Existing High Schools $0 $18,996,909 $4,320,603 $0 $0 $23,326,512
%IW Future Non - Sales Non-Sales Land Purchased With Project Capltal Managenent
Facility Description Tax Funds Tax Funds Sales Tax Funds Ingreases/Decreases From Sales Tax Funds  Total Changes In Scope | Comments
Community Learning Center East New Facility $0 $2.041,084 | $0 $0 $0 2,041,004
Community Learning Center West New Facility $0 $0 $1,614,242 $0 30 $1.614.242
Euclid Avenue Remodeling and rengvations $0 $0 $0 30 $0 $0

Totals -  Alternative Education $0 $2,041,084 $1,614.242 $0 $0 $3,656,326
M Future Non - Sales Non-Sales Land Purchased With Project Capirgl Management
Facllity Description Tax Funds Tax Fumis Sales Tox Funds Increases/Decreases From Sales Tux Funds  Total Chan, Scope | Connments
Warious Schools \ New and replacement playground equipment $1,112,655 § """""""" $870,649 g 30 $0 $0 $1,983,304 {Funding wilf come from non-sales tax sources

] Covered play area (pavilions) I :

Totals -  District Wide $1,112,655 $870,649 $0 $0 50 $1,983,304
Oth er C OSts Future Non - Sales Non-Sales Land Purchased With Prolect Lapltal Management
Facility Description Tax Funds Tax Funds Sales Tax Funds Incregses/Decreases From Sales Tax Funds  Total Changes In Scope | Convnents
Capital Management Cost i Capital Cost Of Facilities Administration } $3,192,896 ; $6,038,306 E 30 %0 | $10,438,798 $19,670,000 iFundlng will come fram non-sales tax sources

Totals - Other Costs $3,192,896 56,038,308 $0 $0 $10,438,798 $19,670,000

ll"ta' All Facilities ” $93,914,066 ] $304,482,493 I $11,434,726 | $0 $10.438,798 $420,270,083 l
e )
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(1) See "Sales Tax Projects Status” Report (Changes in Scope)

(2) See "Sales Tax Projects Status™ Report (Non-Sales Tax Other Funds)






