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The School Board of Volusia County, Florida

Project Oversight Committee Members - June 30, 2006

Mr. David Bridgeman, President/CEO
Pinnacle Bank, Orange City, Florida
Term ends: December 31, 2008

Mr. Eddie Campbell, Agent
State Farm Insurance, Ormond Beach, Florida
Term ends: December 31, 2008

Mr. Jeffrey Malmborg, President
Jeff Malmborg Construction Co., Inc., DelLand, Florida
Term ends: December 31, 2006

Mr. Leonard Marinaccio III, Chief Financial Officer
Bomar Construction, Inc., Ormond Beach, Florida
Term ends: December 31, 2006

Ms. Paula Gregory, CPA
Weston, Gregory & Duranceau, PA, Daytona Beach, Florida
Term ends: December 31, 2006*

Mr. Stan Schmidt, CPA, Shareholder
Balaban & Schmidt, P.A. CPAs, Daytona Beach, Florida
Term ends: December 31, 2008*

Mr. William C. Kelly, Jr., Deputy Superintendent for Financial and Business

Services (Resigned effective May 31, 2006)
Volusia County School District, DelLand, Florida
Term ends: May 31, 2006

Dr. William R. Fellmy, Chief Finance Officer
Volusia County School District, DelLand, Florida
Term began: June 1, 2006 Term ends: At Will*

*New members appointed during fiscal year 2006
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June 30, 2006

Project Oversight Committee’s Meeting Schedule

e August 18, 2005, Mainland High School Tour, 3:30 PM

e September 15, 2005, Facilities Services Building, 3:30 PM

e QOctober 20, 2005, Facilities Services Building, 3:00 PM

e November 17, 2005, New Smyma Beach High School Tour, 3:00 PM
e January 6, 2006, Facilities Services Building, 3:00 PM

e February 9, 2006, Bonner Elementary School Tour, 3:00 PM

e March 9, 2006, Facilities Services Building, 3:00 PM

e April 13, 2006, Manatee Cove School Tour, 3:00 PM

e May 11, 2006, Facilities Services Building, 3:00 PM

e June 8, 2006, South Daytona Elementary, 3:00 PM
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INTRODUCTION

In 2001, Volusia County voters approved a referendum adopting a half-cent
sales tax (the Referendum) for fifteen years, ending December 31, 2016; to
fund the School District of Volusia County, Florida’s (the School Board)
approved ten-year plan to construct certain identified educational facilities.
The Referendum established the Project Oversight Committee (the
Committee) to provide additional assurance to the citizens that the School
Board is meeting its commitments and obligations related to improvements
promised during the 2001 election. The Committee was created with the
responsibility of reporting on the implementation, progress, status and
completion of the sales tax construction projects listed within 90 days of the

end of each fiscal year.

The Committee experienced two (2) changes in membership this year. Ms.
Gregory replaced Mr. Ramos during this year, with her term ending
December 31, 2006. Mr. William C. Kelly, Jr., Deputy Superintendent for
Financial and Business Services resigned from the District and was replaced
by Dr. William R. Fellmy as Chief Financial Officer. This transition took
place the first of June. Dr. Fellmy comes to the district with over 30 years of

experience in school districts in Indiana.

This fifth annual report is being filed consistent with the requirements of the
Referendum and covers the first five (5) fiscal years of activity ending June
30, 2006. This report includes the current status of projects funded by sales
tax including changes in scope as well as timeline fluctuations. It also

outlines progress made on prior year recommendations.
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SIGNIFICANT EVENTS AND OBSERVATIONS

The summer of 2006 represents a milestone in the sales tax building
program. By the beginning of the upcoming school year, construction will
be complete on the replacement of four (4) of the five (5) 1960’s era high
schools, affecting virtually every region of the District. 2006 also represents
the mid-point in the 10-year plan with more than 50% of the projects

completed.

This fiscal year has presented the District with a number of challenges. The
most significant has been the continued increase in construction costs. The
increase can be attributed to four (4) major factors: 1) the real estate boom in
Florida which has sent property values soaring, resulting in a tremendous
increase in building around the state; 2) another hurricane season that
affected our area in the fall of 2005; 3) worldwide demand for certain
commodities, e.g. concrete and steel; and 4) the tremendous global increase
in the cost of petroleum. Individually, each of these events would have
placed a strain on manpower and material availability and produced an
increase in pricing. The combination of forces has pushed construction costs

into a steep upward spiral.

The impact of these conditions was experienced throughout the fiscal year as
construction bids reflected a large increase in construction costs and a
reduced pool of bidders. Material suppliers are reporting weekly price
increases and in some instances limiting amounts that can be purchased at

one time.
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The most recent bid opening dramatically illustrated this point. The
District’s project architect had estimated the cost of the new High School
“DDD” in Orange City at $71 million. The bidding had been highly
publicized. District staff and the architect contacted all pre-qualified
contracting firms to garner interest in bidding the project. Seven (7) firms
attended the mandatory pre-bid conference, six (6) of which were pre-
qualified for bidding the project. On June 14, 2006, only one bid was

submitted for $99+million, $28 million over budget and architect’s estimate.

Since this bid was so far in excess of the estimate and due to the lack of
competition, the architect and staff felt that it might not be truly indicative of
the market. The firms who attended the pre-bid conference and had not
submitted a bid were contacted to determine why they chose not to bid. The

27-month construction period was identified as one of the main issues for

builders.

Based on this information and costs of comparable schools being built in
surrounding counties, the School Board rejected the bid. They determined
that it would be advertised for a re-bid as soon as possible with a longer
construction schedule in order to attract more participation. The bids will
open at the end of August. This has caused the scheduled opening of High
School”DDD” to change from August 2008 to August 2009.

The Class Size Reduction Amendment (CSR) continues to have an affect on
redevelopment and replacement decisions. The amendment imposed a 2009

deadline for meeting class size at the classroom level and the requirement
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has caused an increased demand for additional classroom space. Based on
the student population in 2003, the district estimated the need for permanent
classroom space for both CSR and growth at nearly 1,000 classrooms.
Blended State and District funds have financed projects at nine (9)
elementary schools that provide expansion solely to meet Class Size. In
addition, each of the new school prototypes has been modified to meet Class
Size and still provide the same core capacity. To meet the CSR
requirements, the district still requires the construction of more than 330

classrooms as of June 30, 2006.

With the implementation of CSR Amendment requirements, the district
continues to struggle with the challenge of reducing the District’s reliance on
portables, a goal of the Referendum. At the outset of the Sales Tax funded
program, prior to the approval of the CSR Amendment, the District had 651
portable classrooms on school campuses (based on School Board
presentation in August 2001). The estimated number of portable classrooms
on school campuses for the 2007 school year is 819. Even though the
District has seen an increase in the use of portables, the expectation is that
2006 is the “peak” year for the number of portables in use at a total of 847.
2007 will see a reduction in the number of portables and the District believes

this trend will continue.

Volusia County has seen steady growth in student enrollment, from 61,259
students in 2001 to 65,407 in 2006. The growth this year was localized in
the DelLand and Deltona areas. There was a small reduction in student
enrollments in some areas that will need to be monitored for demographic

trends. Several cities have focused attention on redevelopment and re-
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establishing neighborhoods at their interior. It is too early to predict the

results of these efforts.

In response to the Jessica Lunsford Act passed by the 2005 legislature, the
district has established procedures for background screening for certain non-
instructional employees and contractors. The processing has added some
costs, but more importantly it has reduced the availability of contractors and
sub-contractors who are willing to comply with the procedures in order to
get district construction work. As directed by the Committee, the District
communicated to legislators the burden this legislation imposes. There was
a bill drafted and heard in Committee, but not passed. This item will be a

District legislative priority again for 2007.

It should be noted with pride that one evident result of the sales tax building
program was the availability of emergency shelters for the citizenry. This
year the district will add emergency shelter space at Mainland High School,
Manatee Cove Elementary, and the first shelter in the southeast, New
Smyrna High School. The District has continued its partnership with the
Volusia County Department of Emergency Management to provide

generators for back-up power for the shelter areas.

The School Board remains committed to the pledges made with the passage
of the V2 cent sales tax referendum. To fulfill the obligation, two (2) areas
must be addressed. The first is balancing the need for renovation of
facilities that are functionally obsolete and building new space to
accommodate growth. Second is communicating the value derived from the

School Board’s commitment to its current design philosophy of building and
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maintaining quality schools that are intended to serve future generations.

The School Board has pledged to invest other capital funds for the

completion of these projects, as necessary, rather than build facilities that are

not up to the Board’s construction quality standards

REVENUES AND DEBT INSTRUMENTS

(See Report of Sales Tax Collections, page 22)

The District will continue to use the original projections from the sales tax

referendum as a benchmark for performance. However, to provide accurate

budget information, the District has adjusted the budgeted sales tax

collections based on actual performance, as shown by the “Annual Budgets”

column in the table below.

Actual collections were approximately $152 million from January 1, 2002

through June 30, 2006 and exceeded original estimates, by approximately

37.5%. District collections for fiscal year 2006 were 6.97% more than fiscal

year 2005. Collection information is as follows:

Fiscal Original | Annual Actual
Year Estimates Budgets Collections
2002 $11,780,761 | $11,780,761 $15,063,254
2003 l 23,286,638 | 23,286,638 30,747,285 |
2004 | 24,248,559 | 29,580,000 34,135,494
2005 25,743,777 32,500,000 % 34,774,546
2006 26,275,487 | 34,774,546 | 37,199,153*
Total | $111,335,222 | 131,921,945 | $151,919,732 |

I

» $40,000
2 $35,000
3 $30,000

£ $25,000 -
$20,000 1

$15.000
§10,000
$5,000

Sales Tax Revenues

2002 2003 2004

2005

S )ri0inal Estimates SEESREANN 4| Budgets

S \ual Collections

*Includes estimated collection of $3.1 million received in August 2006 for June collections.
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The District has earned over $12 million in interest since the inception of the
sales tax initiative. In 2006, the District earned $2,921,291 in interest
income from investing sales tax collections and bond proceeds including

$172,848 from the Fixed Spread Basis Swap agreement.

In 2003, the District entered into a Fixed Spread Basis Swap with Solomon
Brothers Holding Company (SBH) in order to reduce debt service interest
costs associated with the Series 2002 Sales Tax Revenue Bonds. The
agreement provides that the district will make payments at a variable rate
based on the Bond Market Associate Municipal Swap Index (“BMA”) less a
fixed spread to SBH, and SBH will make payments at a variable rate based
on USD Libor-BBA (Libor) to the District.

The District has issued three fixed interest sales tax revenue bond issues, in
2002 for $146,845,000, in 2004 for $57,825,000. The all inclusive interest
rates are 4.24%, 3.74%, and 4.24% respectively. The maturity of the debt

coincides with the final collection period of sales tax, April 2017.

During 2005, the District issued a Series of Certificates of Participation
(COPS) to fund, in part the sales tax project, Elementary “V.” The debt
service attributable to Elementary “V” will be paid from Sales Tax
collections. In 2006, the District issued a Series of Certificates of
Participation (COPS) to fund, the sales tax projects, High School “DDD,”
Middle School “DD,” and the replacement school of Hurst Elementary. The
land for Hurst Elementary will be donated by the Consolidated Tomoka
Land Company and is located west of I-95 near LPGA Blvd.
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During the next year, the District also plans to issue additional Certificates
of Participation that will be a mix of sales tax projects and projects funded
from other sources. Current projections include an issue in 2007 for
approximately $97 million. This issue will fund the new construction and

renovation work at several sales tax project sites.

EXPENDITURES
(See Report of Sales Tax Sources and Uses, page 23)

Continued increase in labor and material costs in fiscal year 2006 led to

expenditures for sales tax projects totaling over $88 million.

| Fiscal Year | Actual Expenditure et =——— =
[ Actual Expenditures
S 2002 $5.911,200 -
2003 $28.897.731 : 100,000 |
2004 $88,416,144 1
2005 | $104.957.153 ik
2006 | $88.408,076 adr
Total $3 1 6,590,3OI 2002 2003 2004 2005 2006

The District has paid $29,857,227 in interest expense through June 30, 2006
on the Series 2002, 2004 and 2006. In fiscal year 2006, the District
expended a total of $20,368,240 in debt service costs. In fiscal year 2007,
the debt service expense will total $26,844,663, including $9,969,663 in

interest payments.
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PROGRAM HIGHLIGHTS

(See Ten Year Construction Schedule, page 24)
(See Project Status Report, page 28 and Changes in Scope, page 33)

This is the fifth year of the 10-year building program and the progress made
since its inception is ever more visible. The openings of replacement
facilities Mainland High School and New Smyrna Beach High School
represent a milestone in the progress of the program. The new facility,
Manatee Cove, Orange City (Elementary “X’”) will also open for students
this fall. An additional $40 million in construction contracts have been
awarded this fiscal year for a total of $343 million in open or completed

construction contracts.

Construction at occupied schools is on going and continues to pose
administrative as well as construction challenges. For example, both South
Daytona Elementary and Blue Lake Elementary have campus-wide
renovation projects in progress. The schools administrators and the
construction team have had to coordinate access to buildings, student

circulation and safety in order to accommodate the projects.

Construction projects with estimated costs over $10 million are classified as

major and are described starting on the next page.
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Site Acquisition:

Hurst Elementary, Holly Hill
The site donated by the developer for a replacement of Hurst Elementary has
been evaluated and accepted by the School Board. The architect has been

selected and preliminary planning has begun.

Elementary “Z”, DelLand

The site search for Elementary “Z” resulted in the acquisition of a 23-acre
parcel on Hazen Road in DelLand. The purchase of the site for Elementary
“Z” completes the site purchases necessary for the sales tax building

program.

Planning and Design:

Elementary “Y”, Deltona

Due to population growth in southwest Volusia, this project was advanced
one year with adaptation of a re-use plan underway. The site acquisition
process is complete with condemnation required on three (3) outstanding
parcels. The architectural firm of Daimwood, Derryberry, and Pavelcheck
has completed modification of the Spirit Elementary plan for CSR.
Construction will begin in October 2006 with completion in January 2008.

Middle “DD”, Orange City
The School Board adopted a new educational specification that incorporates

CSR and operational changes. Hawkins and Hall Architects have adapted the
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current middle school plan for a new prototype. Construction 1s scheduled

to begin in October 2006 with completion in August 2008.

Holly Hill Middle, Holly Hill

The architectural firm, Strollo and Associates, has completed the master
planning evaluation of the campus. Community and school meetings were
held during the fall with a recommendation made in June 2006. The project

will proceed to design.

Ormond Beach Middle, Ormond Beach

The architectural firm, Starmer and Rinaldi Architects has completed the
master planning evaluation process of the campus. There were meetings
with the community and school during the school year with a

recommendation scheduled for July 2006.

High School “DDD”, Orange City

Planning and design is completed on this project. District staff is also
coordinating for the construction of Rhode Island Blvd. extension with
county public works. As noted earlier in this report, the re-bidding has
affected the schedule, moving the anticipated opening date from August

2008 to August 2009.

Construction:

Manatee Cove formerly Elementary “X”, Orange City

The school is complete and will open for students in August 2006.
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Elementary “V”, Port Orange

The School Board at the May 24, 2005 meeting awarded the bid for
construction. Construction has begun and is scheduled for completion in
October 2006. Since this school is relieving four (4) area elementary

schools, the decision was made not to open for students until August 2007.

South Daytona Elementary, South Daytona
Construction of the first phase got underway in June 2005 with the

completion of this multi-phased project scheduled for November 2007.

Coronado Elementary, New Smyrna Beach
Construction began on the new administration building and is scheduled for

completion in August 2006.

Ortona Elementary, Daytona Beach

Construction began on the new administration and guidance building and is

scheduled for completion in August 2006.

Mainland High, Daytona Beach

The first phase is complete and the school will open for students in August
2006. Phase II will proceed with the demolition of the old campus and the
development of the athletic fields. The project is scheduled for completion

in December 2006.

New Smyrna Beach High, New Smyrna Beach
This project was completed in June of 2006. The school will open for

students in August 2006.
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Spruce Creek High, Port Orange
The 24-classroom addition and new media center were completed in August
2005. The enhancement of the fagade and entry facing Taylor Road is in

initial design stage.

T.D. Taylor Middle/High, Pierson

Construction was completed on the athletic fields in February 2005.
Construction of the main campus began in March of 2005. Projected
completion of the construction portion of this project has been extended to
January 2007. Following completion of the main campus, the old buildings

will be demolished and parking will be established.

No Action:

Middle “FF”, Edgewater

There has been no action on this project this year.

Completed:
Mainland High — Phase I, Daytona Beach

New Smyrna Beach High, New Smyrna Beach

Manatee Cove Elementary, Orange City

Spruce Creek High addition, Port Orange

Southwestern Middle renovation and construction, DelLand area
Alternative Education Southwest, DeBary

Campbell Middle, Daytona Beach, Daytona Beach

DeLand High, DelLand
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Deltona High Heating and Ventilation and Air Conditioning, Deltona
Spirit Elementary, Deltona

David C. Hinson, Sr. Middle, Daytona Beach

Seabreeze High, Daytona Beach

IMPLEMENTATION OF PRIOR YEAR RECOMMENDATIONS

e Staff completed documentation of current philosophy used as the
approach to construction. It has been memorialized in the procedures of
the Facilities Division, as well as provided in writing to School Board
and Committee members.

e The District continues to maintain a comprehensive legislative platform,
including educational facilities needs and a stronger emphasis on state
funding for school construction. The legislative platform will be
available on the District’s website, once adopted in October 2006.

e (SR requirements are now integrated into the design standards for
construction, as part of the District’s basic criteria. As such, the
additional emphasis placed on educating the public regarding the impact
of the implementation of class size requirements has diminished;
however, as needed, the District continues to communicate to citizen
groups and local governments the impact of CSR.

e The District continues to communicate the progress on the sales tax
projects to the public. The necessity for presentations to citizen groups
has decreased this year because the progress has become more visible
with the completion of major projects such as the replacement facilities

for Mainland and New Smyrna Beach High Schools.
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e District staff continues to assess and improve construction processes and
evaluate systems that may influence the District’s competitiveness in the
marketplace.

e With the persistence of construction cost increases, the District staff
continues to search for, identify, and take advantage of opportunities to
meet the District’s obligation to the public and complete the sales tax
project list within the original ten (10) year building program. The
commitment of the School Board remains to complete all projects. The
expectation is that additional funds outside of the sales tax collections

will be required to complete the project list.

RECOMMENDATIONS

e (Continue to maintain a comprehensive legislative platform, including

educational facilities needs with a stronger emphasis on state funding for
* school construction.

e Continue to communicate to citizen groups and local governments both
the impact of CSR and the progress of sales tax projects.

e Continue to monitor increasing costs and identify cost saving efforts that
will prove effective without jeopardizing quality or functionality.

e Revisit any processes that may affect the District’s competitiveness in the
marketplace, including ways to develop a larger qualified pool of bidders.

e Continue benchmarking efforts. This includes monitoring changes in
cost for each stage of projects, cost comparisons by contractors and types
of contracts, as well as cost comparisons to other school districts, state

and industry averages.
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¢ Continue to emphasize the evaluation process of projects to review
original scope, functional viability of each building, shifting
demographics and the District’s commitment to retain the sense of
community. An example of this assessment is Bonner Elementary, and
the upcoming evaluation of scope, including taking into account the

restoration of historic buildings,

CONCLUDING COMMENTS

The Project Oversight Committee was established to provide additional
assurance to the citizens of Volusia County that the School Board is meeting
its commitments under the Sales Tax Initiative in 2001. The Referendum
charges the Committee with the responsibility of reporting on the
implementation, progress, status and completion of the sales tax construction
projects listed.  The Project Oversight Committee held ten (10) public
meetings during the 2006 fiscal year. These meetings provided the
Committee members’ opportunities to continue monitoring the status and
quality of construction as well as staff’s progress on last year’s
recommendations. Notes were kept of each meeting. The meetings were
held at various locations, including project sites still under construction to
provide Committee members with first-hand experience of the School

Board’s construction product.

2006 represents a landmark year for the half-cent sales tax building program.
With the renovations and replacements complete on four (4) of the five (5)
1960 era high schools, more than 50% of the building plan has been

completed in the first five (5) years of the fifteen (15) year tax collection
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period. This rate of completion coupled with the pledge to complete the
building program using additional non-sales tax funds if necessary shows a
continued dedication to the citizens of Volusia County. The Committee
commends the Board and staff in showing initiative and commitment to the

successful completion of the building program.

The District’s Facilities staff’s ability to document the guiding values for
design and construction of schools continues to achieve community
acceptance and provide a philosophical road map ensuring continuity in the
planning of future needs. The Committee encourages the District to
maintain a dedication to accentuate the evaluation process for projects,
including functionality of buildings and site, shifting demographics,
balancing the needs of the county as well as guaranteeing the retention of

neighborhoods in order to preserve a sense of community.

Upon consideration of the facts and information provided by the School
Board, the onsite observation of construction sites, and our interaction with
District personnel, the Committee continues to be impressed with the
progress of the half-cent sales tax ten-year construction program. The fifth
year of the building program saw continued progress toward the goals set
forth to the public during the Sales Tax Initiative. Despite the challenges
outlined in this report, this Committee continues to be confident that the
School Board and the District staff will be able to meet the new challenges
before them and continue to make the progress necessary to meet the ten-

year construction schedule approved by the School Board.
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SCHOOL DISTRICT OF VOLUSIA COUNTY

Project Oversight Report
Sales Tax Collections

June 30, 2006

July
August
September
October
November
December
January
February
March
April

May

June

Total

*Estimated June Collections

Current Fiscal Year

Prior Fiscal Year

(2005-2006) (2004-2005) Difference
4,463,925.11 2,213,573.03 2,250,352.08
1,307,633.05 2,305,984.19 (998,351.14)
3,606,086.15 3,289,844.14 316,242.01
2,682,969.83 2,923,240.41 (240,270.58)
2,710,415.51 2,646,220.11 64,195.40
3,691,661.48 3,475,844.20 215,817.28
2,755,671.79 2,677,050.59 78,621.20
3,228,901.21 3,133,966.10 94,935.11
3,940,672.26 3,798,870.91 141,801.35
2,895,456.22 2,644,378.65 251,077.57
2,815,760.42 2,569,410.13 246,350.29
3,100,000.00 * 3,096,163.46 3,836.54

37,199,153.03 34,774,545.92 2,424,607.11
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SCHOOL DISTRICT OF VOLUSIA COUNTY

Project Oversight Report
Sales Tax Sources and Uses
June 30, 2006

Sources

Sales Tax Collections
Bond Proceeds
Unrestricted Interest
Restricted Interest
Total Sources

Less: Uses

Land Acquisition and Site Improvements
Design Services

Construction Services

Furniture, Fixtures and Equipment
Facilities Management

Debt Service

Total Uses

Excess (Deficit) of Sources over Uses

Fund Balances

Reserved for Debt Service
Unreserved

Total Fund Balances

Current Year Prior Year Total
$ 37,199,153 $114,720,579 $ 151,919,732
60,689,570 212,248,174 272,937,744
2,463,720 8,721,194 11,184,913
457,571 395,518 853,088
100,810,013 336,085,465 436,895,478
4,967,889 19,384,801 24,352,690
4,225,770 13,331,523 17,557,293
48,483,962 144,910,689 193,394,651
8,224,094 5,076,495 13,300,589
2,138,122 5,914,732 8,052,854
20,368,240 39,563,987 59,932,227
88,408,076 228,182,228 316,590,304
$ 12,401,937 $107,903,237 $ 120,305,174
11,881,501
108,423,673
$ 120,305,174
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] : : : .
B : : :
i ; : : : :
o P z : :
T Blaiiing 7 GHE T 3151 : : : : :
18 | Constiuction 7 Move-in EnglUb2T T Enadaded , :
TR | " SHework / Demo” " Mon 1305 R 4716105 ; :
- P :
e Planning / Bidding WMon 702 wed 10763 :
7728 | “Consiiction / #ove-in s T U TmigAT T Wed 6430704
T Eagiod] T on 168 : : : : :
. . : : : ;
Construction / Move-| : :
£ . : : 1 . .
92| Eigewater Eiem, - Purk., Parent bek. D Wed 1008 Sof 12i31i08 : : : :

AEE | Blanning ] Bidding T T Wed 1010 his BRGHS : : . : m : : :
5% N A1 : Complete [om— ;

&3 R : ; . : : ;

T84 | Elementary V Wed 14081 “Mon 10106 ) : - : .
a5 Slhe Search # Acquisition . Wed 171103 Mon 3722104 : . ‘ N .

C[TSET] T Planning /6 o Tue 8123/64: " - Tnu B0/Gh , : :
ﬁmcwmmmw)ﬂmﬂ mpp . 24 p?-"u”ctfx;: : :hh:g: ;:::‘1 ::zg: :‘;::
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10 Year Projoct S chedule
7200 “]2004 2010 ) 2011
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80 [Eiementary W Tue 11102 Won #2104 : )

7877  Planning /Bidding : Tue 102 | #hon Wa1/03
Construciion J Move-in i Th 5716003 Mion 875/04 :

- ) . . ) . )

B | Eiementary X ) T Wed tiain2 Wed Br1/t7 -

87 | Planning 7 Bldding ’ Wed 1502 Mon 111804
88 Construction / Move-in ' Frily1oma’ Fri 6130106

fismentary ¥ Mon 17874 Mo 101167
" Site SsarchiAcquisition : Mo 1:5/04; Frl 12430105
Planning / Bldding } Thu M27106
Construction / Move-In "Mon 1674707
Elementary 2 :
" sfte Séarch/ Acquisiion Sal 711106
“Bianning 7 Bidding e Tdon DT Mon 12431107
" Construction 7 fové-in ) Tue 14108 Sat B/1/03
i "'E"mi;p ise Elem. - Renovatten : “Tue $16708
Planning { Bidding : Tue 3/27/07
Construction / Move-in § “Tub 9716708 :
| 722 | Buelid Avenue - Renovations T soniBinE] T Mon SI2i7 : : : ; - - Project On Hatd . : : :
Planting / Bldding ’ T Men w5, Tue 9086 : : : : .
G i ) A (1T ‘Won 8728107 ' :
30| cialaxy Middie - Solonce o Sat 41ig | Sat 121467 ; : ; - . : :
“Planning / Bidding e Sal driiieT 7 \ed Y1/4/06 : : : .

e s ianior : : i : :
= ' : : : : :
2037 | Geo. Marks Eiem. - Renovation : The 11164 Wed ei2iifes Project On Hald : .

E: ‘Planning I Bidding o ST T iHigET T Wed si2uiod : : .
» " “Construction | Move-in o “Thuu'8/30i04 T 'Wé'ctﬂlzsm
: ;
: Thu 804 | : : :
L R .. '
“Thu ariins :
Thu sl :

€ | Panning/ Bldding " : :

[ Construttion / Movedn : :
@] Cemoeusting : : :
8T secus SR : Fil 12730008 : :

B2 | Pianning i Bidding T &at 3731767 ! : ;
| 7831 " Construction | Move-in T :

B ] Demo T ‘ Satbriiog WMan 12/1/08 : : :

. S . - ] B E ; :
IS | Lengstreet Eiom, - Add.Renov. 7 TThuies ] yue aiiice : :

TZW | blanning (Bding T T 7 Thuimios T Wed 4néie :
301 |  Consfruction } Move-in : Thuerds] " Tue 4'1'1'108‘ : :
But S A ; P | : :

[ : 4

7 Fisiramining J Seh. Design’ o This 31001 Thu 2128102 ; :

] Planning 16MF I - E V7 : ' ‘

9T TCamstuctionTiovedn T T T T RedBai0s . :
710 | Demo’ S6& Completion o ‘sa 7108 Sun 12131106 : :

- - ; MR : ;

10Y1Pee§Suhd(itshclinhereB) alpha.mpp 25 Purple = o changes from previeus report
§1012000 Fuchsta = changss from previous report
{roen = conmpleted projects
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10 Year Project Schedule

| 1D |TaskName

71| Middte Sthool FF

74 Planning 7 Biading
73 Construction / Move-in
5 . .
B0 | Middie Schosl GG
Planning / Bidding
2] Construction / Move-in
s .
T | New §myrna Beach
2 "Stte Search / Acqulsition
¥ Pianning / Bloding
§ " Construction 7 Moverin
NI ’
21 - Imp. Grain

293 ‘Planning / Biidding
213 Construction

13|  Construction ) Move-In

& | ormond Beach Middie
" Programming

-
58 Cantruction / Movedin
ES) Demo Existing

E
207
Walts, B .
Z08 Flanning / Bidding

209 " Construction 7 ove-in

125 | Plerson Eiem. < Renovation

147 | * Pianning s Bidding

@]
7149 |

156 | Pori Orange Elem, - WVAC

i85 ‘Bianning  Bidding

. ; :
WindowsiDoors L y -
' Puanning f Sdding " . “‘l : : : :
Gonstruciién | Move-in " #on YOADY : e —— : : :
i : " o : : ; ;
T3 Seal Fri 8idioy : : s : :
13 E8i3tn3 H :
14 Constryction / #ove-in Frl §/1/03 o Complete E : p !
— LT e : ; : : : : :
; : : : :

AIG, Kitchen

67 “Cohstruction Faoveln 7T

2004 12005 2008 2007 2008 {2009 ]2010 {2011
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Thu 116705 Frl 7126108
Thu 176708 Mon 7533708
Frioine " Fn1r2s08
Thu 1o Wed 5111
Thu 11108 - Thu 12733109
Fri 11110 Wed 671711
"'Wed 835108

Wed 10/3/01 ¢ Tue 12/31/02
Tue /3103 Wod B/15/08

Mon 1

Wed 5/1/07

FriB29/03
“Waon 7iai08 |

" saterior

" T e

82t 971107

Won 8/1/03

Fil 530008

Tue #1/68 Won 97463
Thudmsd:  au12isdios
Thu 441104 ; Fri 6730108

Thu 12/31/09

" Hat THI08

" Thu 1231109

Tuebfiige |

Faediige T

0

" “Mon Ao il i%24i08
Thu 12729105

»
.
H
i
N
.
1
N
v

5
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10 Year Project Schedule

s |

D |{Task Name . Finlsh
76 |South Daytona Elemeniary R Won 1273107
i Plannin g’ Fri iz’ Man 2/28/08
T8 | Construction / Move.in Wed 316105 Non 12/2/107
sl . R -
| 7215 | salthwestorn - Renov.JAC Gym/Tech Mon §12102 ° Sat 12i81/08 |
—_— LebiGranUElqct Uprade . . L
218 Planning / Biading Mon §/2102° Mon 8/1i03
“FT | Conistruglion Fidoveh Foi 172004 Sal 1273105
137 ;
T38| southwestern - Sewer, Parent Plekup Tus 114702 Mon 9119/02
139 | Planning / Bidding ) e 47 Frisidiior
1407 Constnl Movein ‘Mon 8719/02
31 v
T3Z 7| Bpruse Creek H.8, - Addition " Thy $HiDS
"33 ] Planning { Bidaing " Tue 57203
Fartable Relocation Fo BI15/03
Genstruction 7 Move-in “Thy 971165
161 | Sunrise Elem, - Sower Fr 2124108
162 || Pianning 7 Bidding LR
[ 63 ‘Gonstriction 7 Move-in Frl 2i2ane
51 . = . .
27 v.0.Taylor MiasHigh :
22 Programiming Fridimss .
“Blanning / GRE * Wed 471 od :
Constriiction f Move.in Mon 141/07 : : :
Demo 7 e Complelion T ed Baiey : aabenen : :
165 | Tomoka Elsm, - Renovation Wed 605 : .
Planning / Bldding Mon 2#1/04° : ; .
Consiruétion 1 Move-in W : : d
T 1FT Smatl Btem, X . :
"Constrdction FMaven T Fue THAY Complete :
: : : ! : :
55| Vlusia Binea Eiem, - deion " Thu vizio : : : : :
o8 Planning 7 &1 T " Yue 13102 : :
% y ih " i 2303 : ! : .
168 5 N R
57| Westside Eiem. - 4 Ciassraoms Tue i2izeios : :
17| ' Plarning F Bidding ’ " Tue 12190008 : : :
T e i 1 Mo g 212808 : : : : :
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006
ASSUMPTIONS AND EXPLANATIONS

ORIGINAL REPORT: The initial report dated January 29, 2001 utilized for Board approval
(March 20, 2001) of this report’s sales tax projects.

PROJECT: A unique location where construction and or renovations take place.

NAME: The actual location of the project’s construction and or renovation. In some cases the
project location is not currently known, however, when finalized the project name will be
assigned. No names have changed since the ORIGINAL REPORT.

DESCRIPTION: A brief explanation of the construction or renovation to be performed on a
project. Descriptions may change from report to report to best reflect changes to a project’s
scope. No descriptions have changed since the ORIGINAL REPORT.

REVISION DATE: Month and year of the last MOST RECENT ESTIMATE.
MOST RECENT ESTIMATE: The best current estimate of a project’s cost.

ORIGINAL PROJECT ESTIMATE: The initial cost estimate assigned to a project reflected
on the ORIGINAL REPORT. Includes hard cost, fees and furniture, fixtures and equipment.

Excludes site acquisition, permitting, off site cost and enhanced hurricane protection area. The
ORIGINAL REPORT showed total construction cost of $392,964,412.

CHANGES IN SCOPE: Increases or decreases (from ORIGINAL PROJECT ESTIMATE) in
the cost of a project due to changes in the amount of work to be done and the funding of sales tax
projects with non-sales tax funds. Items may also include those excluded in the ORIGINAL
PROJECT ESTIMATE. Scope items may be funded from sales tax or non-sales tax funds.

CONTINGENCY: This column reflects costs added to or subtracted from a project resulting
from unforeseen causes and inflation amounts greater than the annual estimated 4% provision in
the ORIGINAL REPORT assumptions. A provision of $33,035,588 was assigned to all projects
in the ORIGINAL REPORT.

ORIGINAL INFLATION ESTIMATE: Inflation results from timing differences between the
initial estimate made as of January 29, 2001 (ORIGINAL REPORT) and the project start date. A
rate of 4% per year was assumed base on the original schedule.

TOTAL: The sum of ORIGINAL PROJECT ESTIMATE, CHANGES IN SCOPE,
CONTINGENCY and INFLATION. This sum represents the total cost of a project.

(NON-SALES TAX) OTHER FUNDS: Funds (future or current) used for a project’s

construction and or renovation derived from sources other than sales tax. The ORIGINAL
REPORT assumed that $54,000,000 in non-sales funds would be found for all projects.
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TOTAL SALES TAX FUNDS: The amount of sales tax funds utilized in a project. The
ORIGINAL REPORT estimated that a total of $461,000,000 in sales tax funds would to used for
all projects.

TOTAL COST TO DATE: The total of all expenditures and encumbrances of a project’s
estimated cost.

UNCOMMITTED: A project’s estimated cost not encumbered.

COMMENTS / NOTES: Explanation of material items related to a project.
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006

:Read Pattillo Etementary School

Tuesday, September 12, 2006

site

e ool
New Schools Rollon MostRecens | Orig Proect  Changes Orig Iflation NonSales Tus  SalenTax | Total Con
Name Description Date  Estimate Estimate InScope  Contingency  Estimate Total unds Funds ToDate  Unconumitted |{Comments
{Hinson Middle Schoot North Haiifax 6/30/08 '$25,800,000 : | $20,000,000 §1,118297 || $2,452814 i $2,028,888 | $25600,000 $393.918 ‘ $24,591,008 || $25584,927 | $15,073 COMPLETE
Manatee Cove Elementary "X" Southwest Volusia 6/30/08 $14,800,000 $11,000,000 $1,391,483 $1,994,214 $414,333 1 $14,800,000 $0 U $14.715,710 | $14,715710 $84,290 | COMPLETE
New Elsmentary v South Halifax 8/30/06 $19,391,000 $11,000,000 $9,723 | - $6,455,085 $1,926,222 i $19,381,000 $0 | $17.702,559 || $17.,702,559 $1,688,441 | UNDER CONSTRUCTION
{New Elsmentary "yY" New School 6/30/06 1§21,300,000 $11,000,000 $594,492 $6,987,952 $2417,556 i $21,300,000 $0 $1,566492 | $1,566,.402 || $19,733,508 |!IN PLANNING
New Elemantary Z* New School 6/30/08 1825,874,000 $11,000,000 $1,437,276 $11,019,168 $2,417,556 || $25,874,000 30 $1,437.276 $1,437.276 52@,-1»36,'.!24_~ {IN PLANNING
New High Schoot "DDD" New School West Velusia 6/30/08 108,500,000 $40,000,000 /$19,809,426 || $37,869,463 $8,791,111 |1$106,500,000 30 $5,320,249 || $5329,248 1 $101,170,751 5§R5~BID 2014
New Middle School "DD” Southwest Volusia 6/30/06 $32,200,000 $20,000,000 $575413 $7,229,031 $4,395,556 || $32,200,000 §575,413 $1,563,628 $2,189,042 ;| $30,030,958 /INPLANNING
New Middie School "FF~ Southeast Volusia 8/30/06 $52,315,000 $20,000,000 $670,836 || $27,248,608 $4,396,656 1| $62,315,000 $668,361 $26,518 $694,879 || $51,620,121
Spirit Elementary School "W" Scouthwest Volusia 6/30/06 $13,125,000 $11,000,000 $50,284 "$1,163,958 $800,778 [ $13,125,000 $75 | 913,124,414 | 813,124,489 $511 | COMPLETE
Totals - New Schools $155,000,000 $25967,180 $102,450,284  $27,887,556 $311,105,000 | $2,237,767  $80,006,856 | $82,324,623 $228,780,377
Existing Elementary Schools o o . on NonSales Tox  Sales T Total Cost
Name Description Date  Estimate Estimate InScope  Contingency  Estimate Tordd Lunds Funds ToDate  Uncommitted IQMI_E_
Pﬂue Lake Elementary School Renovations: HVAC replacement, ceiling and lighting | 6/30/06 | $9,300,000 | |  $735,000 %0 I $8,509,957 E $65,043 2! $9,300,000 | $0 i; $9,256,689 $9,256,889 || $43.311 ||NEAR COMPLETION
classrooms and up-grade interior finishes, ) 8 : i ; i ’
[Bonner Elementary School Site work: provide additional parking and develop || 6/30/06 | $3,080,000 : | $2,690,000 || $0 || $97.088 || $202,911 if $3,080,000 ;i $0 | $116088 || $116,086 | $2,963,014 |/SCOPEMAY BE INCREASED
Kindergarten playground. Renovations: Bidg. i* - - it : - — & : !
6 up-grade HVAC campus wide. New construction:
' 10 classrooms. : . ) i
[Chisholm Elementary Schoal Renovations: HVAC up-grade campus wide. New || 6/30/06 | $3,688,000 ; | $1,700,000 | $0 i $1522511 il  $e6.483 || $3.6B9,000 || $0 Il $326714 || $325714 | $3.363,208 |'SCOPEMAY BE INCREASED
construction: media center. Remodeling: existing |- : k - : h : h ; :
media to 3 resource rooms. ) ] ) X N i
[Corenado Beach Elementary School | Renovations: up-grade HVAC and eleciric service || 6/30/06 | $2500000 | | $813000 | $1.044631 || 623218 |[  $19,151 || $2500000 || $1044,631 || $1450807 | $2495438 | $4,562 | NEAR COMPLETION
campus-wids, group toilets, exterior wall systems. | : == ' 9 : - g v :
ﬁEdgewater Public Elementary School Site work: pave parent pick-up drive and provide || 6/30/06 | $494.000 | |  $250,000 | $0 | 210867 i  $33333 || $494,000 | SO i $493,863 |  $493.863 | $137 | [COMPLETE
additional parking ' ' 5 ! - : : 3
[Enterprise Elementary School Siite work: provide parent pick-up i00p, remove Bidg. || 6/30/06 | $3,462,000 | | $2,605,000 || $6 [ $284479 || $572521 | $3482000 | 0 $320 | $320 || $3.461,860 ||
08 Develop courtyard and provide ext. lighting. New | g : h ; N : —
construction: administration, P.E. and matedal
storage Renovation; up-grade lighting in media cenler ) . _ .
|George Marks Eiementary School Renovations: up-grade classrcom finishes and || 6/30/06 | $2,025000 | | $1,660,000 | $0 | $169 ||  $364,831 |1 $2,025000 | $0 | 382831 || $52531 || $1,972,469 |[PROJECTON HOLD
cabinets, HVAC replacament, campus wide electrical | : : & : : ’ :
up-grade .
Ormond Beach Elemantary School Site expansion B130/06 $262,682 $200,000 || §$77,018 {$14,337) ¢ $0 ; $262,662 $77,019 $185,663 $282.682 | $0 |:COMPLETE
Ortona Elementary School New construction: administration/guidance. 8/30/06 | $2,500,000 $925,000 $0 i $1481,228 $113,776 | $2,500,000 50 ;| $2,394.805 | $2,394805 ||  $105,305 | NEAR COMPLETION
Renovation: exterior walls campus-wide and up-
grade elactrical system campus-wide e , . ) :
{0sceola Elementary School Site expanalon, imprave bus loop and provide || 6/30/06 | $573.286 || 8470000 | $0 $0 | $103208 ;I $573296 || 50 ! $0 | $0 || $573,266 |[PHOJECTIN PRE-PLANNING
""" addiional parking. Renovations: up-grade electrical : h ’ : ; h
service campus wide. — = o . ] ey . .
;Pisrson Elementary School Site work: remove fuel island, develep playground, . 6/30/08 $2,370,000 $1,943,000 $0 $427,026 ; $2,370,000 $0 z, $0 ,i $0 ‘ $2,370,000 ngROJECTON HOLD
provide parent pick-up loop. Renovations: campus o g : i
wide glectrical up-grade. New construction: remove
Bldgs. 14 & 16 and construct new art room, storage, |
SN guidance and two resource rooms, i ) . o
Port Orange Elementary School HVAC up-grade campus-wide i/ 6/30/08 © §1.400,000 , & $200,000 $0 $26,822 i $1,400000 $0 11 $1,362.480 $1,362,480 |/ $37,520 | NEAR COMPLETION
R.J. Longstraet Elementary School Renovations: clagsroom windows and doors, group < 6/30/06 - $2,012,833 ' $1,650000  $182,849 © $362,833 ;. $2012633 i  §182,849 [ $163,018 $345,887 | $1,666,766 N PLANNING
toilets (student), electrical up-grade campus wide 3 : h
Now construction: music and ant rooms ] . i o N
Renovations: exterior windows and doors Expand 6/30/08  $561,008 | $460,000 _$0 §  $101,088 . $561088 o0 - $0 i $561,088 : PRE-PLANNING
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006

Existing Elementary Schools )
Bevision  Mont Recemt | Orig Projed  Changes Orig Iftation Nop-SolesTax  Safer Tpx ZTotal Cost
Name Description Date  Estimare Estimate  InScope  Contingency  Estimate Total Fands Funds ToDate  Uncommitted |Comments
{South Daytona Elementary School Renovations: Up-grade HVAC campus wide. Site || 6/30/06 |$15400,000 | | 34,458,412 | $1,958,986 || $8,484,831 |  $517,671 || §15400,000 || $1,958,886 | $13.367,830 [ $15356816 7  $43184 [UNDER CONSTRUCTION
work: provide additional paved parking, remove : o - - - & i
Bidgs 2 and 3, New construction: 12 classrooms
and expand food service, . . :
[Sunrisa Elementary School Conrect to city sewer [6/30/06 | $243,956 ||  $200,000 $0 || $0 || $43956 | $243958 | $0 | ($91.047) 1 (891.047) || $335,003 |/COST CF PROECT WiLL BE SHARED WITH
{Tomoka Elementary School Renovations: restrooms in classroom pods, exterior || 6/30/08 |  $837,000 | |  $315000 || 0 ;Tma,sao i $35070 .  $837,000 j; $0 || $836,842 || $836842 | $158 |ICOMPLETE
! wall systems, Site work: covered walkway to parent |- a : : . i : -
pick-up. ey :
{Turie T. Small Elemantary School New construction cafeteria. Remodel: existing food || 6/30/08 i $1.878540 | | $1,500000 || $152,652 gi $162555 || $63,333 || s1.878540 i 152852 || §1,7250888 I $1,878540 | $0 [;GOMPLETE
—| _sgvice to music room, and Bldg. 08 to art room | : : : i L : it
Valusia Pines Elementary School New construction: eight classroom addition 6/30/06 | $1,325,803 $2,175,000 $0 | (81,010,105) $160,708 || $1,325,603 $0 || $1,325503 ! $1,325603 $0 |COMPLETE
Waiter A, Hurst Elementary School Replacemant facility 6/30/05 1$19,381,000 | | $11,000,000 $15491 | $5957,953 || $2,417,556 || $15,391,000 $0 $31,861 $31,861 | $19,359,139 |/IN PLANNING
Wastside Elementary School New construction: 2 classroom and 2 resource 6/30/06 | $1,267,000 $850,000 $0 $474,144 $142,856 || $1,267,000 $0 $0 ) $0 $1,267,000 |/IN PRE-PLANNING
Totals - Existing Elementary Schools | $36.599.412  $3.431628  $28621.687  $5,920.081  $74572,808 | $3416137  $33,028753 | $36444850  $38,127,918
Existing Middle Schools ‘
Revision  Mogst Recent §  Qrig, Project Changes Orig Iflation Non-Seles Tax Safes Tax Total Cost
Name Description Date Estimate Estimare InScope  Comtingency  Estimate Total Funds Funds IoDate  Uncommitted {Co
Campbel! Middie School Replacement facllity 6/30/08 [$26,472,893 | | $20,000,000 | $26,363,970 | ($20,051,077) $180,000 i $26,472,893 | $26,363970 $108,923 || $26,472,893 $0 [[COMPLETE
Deland Middie Schoot A/C gymnasium 6/30/06 |  $780,108 $500,000 $0 $233,108 $47,000 $780,106 $0 $780,106 $780,106 $0 | /COMPLETE
Galaxy Middle School - Remodel 6th grade science rooms 6/30/06 |  $608,888 $500,000 $0 $0 $109,88¢ $609,889 $0 $74,471 $74471 $535,418 |PRE-PLANNING
Holly Hill Middte Schoal Master plan campus 6/30/06 1$38,200,000 ; | $20,000,000 I $0 i $10,804444 | $4,305556  $35200,000 $0 $111,794 $111,794 || $35,088,206 | PRE-PLANNING
New Smyma Middle School Site work: improva drainage between bldgs. 6/30/08 | $326,000 $500,000 $14,242 ($221,631) $32,389 $325,000 $14,242 $310,592 $324,824 $166 | (COMPLETE
Renovations: Air condition kitchen -
{Omond Beach Middle School Master Plan ; 8/30/06 1$21,000,000 | | $10,000,000 $0 i $8,802222 1 $2,197,778 [ $24,000,000 $0 $109,786 $109,786 || $20,890,214 | PROJECT WiLl BE PHASED
Fouthwosxam Middle School Renovations: gym alc, locker roomis and windows, E 6/30/06 | $8,750,000 $1,620,000 © $1,568,556 $5,335624 || $224,820 $8,750,000 $1,569,556 $7,177,200 $8,746,756 $3,244 | NEAR COMPLETION
convert shop in Bldg. 04 to tachnology lab, campus
wide electrical up-grade. Site work: provide parent
. B . drop-off and pick-up foop. e e e e e e e
Totals ~ Existing Middte Schools $53,120,000 $27,947,788  $4,902,669  $7,167.431  $93,137,888 | $27.947,788  $8,672,872 | $36520,640  $56,517,248
Existing High Schools
Revisign  Most Recent | Orig. Proiect Chonges Orig Hiation Nop-SalesTax  Sales Tax Total Cost
Name o Description Dote  Estimate | [Bstimate  InScope  Contingemey  Estimate Total Funds Funds IoDate  Uncommitted ﬁ__nma_c'a ts
Atiantic High School New construction, & cirms, 3 science, 2 voc, Labs || 6/30/06 | $5,362,000 $3,526.000 | .80 1 $1,062283 $774,717 || $5362,000 $0 $0 $0 il $5382,000 [PROJECT IN PRE-PLANNING
Deland High Schoal Phase 3 Master Plan 6/30/06 '$41,000,000 | | $15,800,000 ! $5942,170 || $18,841430 $816,400 || $41,000,000 || $5042,170 : §24,952,580 || $30,894,758 || $10,105,241 sgg%g%sc% é;; AND 18 UNDER
{Deltona High Schoo! Renovations: provide AIC in gymnasium, kitchen, | [ 8/30/06 $15,850,000 | | $1075000 || $8,731,926 | $4,659991 ||  $263,083 || §f5,850,000 | $4,731,026 | $6,884,180 '$15816,106 || $233,804 |/COMPLETE
k and food labs. Site work: rasurface track (rubber) :° " — - : 5 " 3
iMaintand High School Master Plan | 6/30/06 59,500,000 | | $40,000,000 ; $3655,132 . $11,858,201 || $3,066,867 $2,681,389 | $86,780,816 || $59,472,208 | $27,795 |ICOMPLETE
New Smyma Beach High School Replacament facllity 1 8/30/06 1$48,100,000 : [ $3250,018 :| ($145,685) | $4,968,667 [ 888728 : $47.950,231 | $48,017,950 $82,041 ||COMPLETE -
‘Seabreeze High Schoo! X Master Plan Phase Ift §$1,243,024 | $14,235 $616,000 | $8,873,250 | $1,243,024 | $7.830,235 © $8873,259 ! $0 | COMPLETE
{Spruce Cresk High School | New construction: media center and 20 new : 30 $3979,104 | $1,135896 | $13,300,000 | §0 113,238,269 ' $13,238,268 |  $61,731 |NEAR COMPLETION
rm—— classrooms Remodenng: existlng mediato 4 T e e e - : " e e
classrooms, 2 labs. el e e ,
T. Dewitt Taylor Middle-High Schaol Master Plan : B/30/08 $42,100,000 . $20,000,000 . $42,100,000 ! $92,126 ' $37,524.226 : $33,018,352 . $4,083,848 | UNDERCONSTRUCTION
' Totals - Existing High Schools $136,285000 $23265,644 959,628,519  $14,006,006 $234.085250 | $18,749,363 $105375,546 |$214,128.808  $19,956,350
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006

Alternative Education Revigion  MostR Orle. Project Changes Vatton v Fax ades T Tot

Name Description Date  Estimate Estimate InScope  Contingency — Estimate Total Funds Funds -ToDate  Uncommitted |Comments
{Community Learning Canter East : New Facility i1 6/30/08 | $3,570,000 | | $3,000,000 i $0 i ($81,333) ||  $651,333 ;| $3,570,000 $0 [ $3,264303 || $3264,303 |  $305,607 (UNDER CONSTRUCTION. tOCATED AT
i : i ; i ; L : '$ILVER SANDS MIDDLE SCHOOL.
iCommunity Leaming Center West New Facility '56/30108 $3,966,000 $3,000,000 , $0 $672,000 §294,000 $3,966,000 $0 $3,965,379 $3,865,379 $621 |ICOMPLETE
{Euclid Avenue Remodeling and renovations | 8/30/06 : $2,439,566 $2,000,000 t 30 $0 $439,556 $2,439,556 $0 $0 $0 $2,439,556 | IN PRE-PLANNING

Totals - Alternative Education $8,000,000 $0 $590,667 $1,384,888  $9,975,556 $0  $7220882 | $7.228,682 $2,745,874

A District Wide Revision  MostRecens | Orig Prolect  Chamges Orig Ifiation . on-Seles Sales Tax | Total Cost _
Name Description Date Estimate Estimate InScope  Contingen stimate Totel Fundy Funds To Date neommitted |Comments
{Various Schools ! New and replacement playground equipment |, 6/30/06 @ $4,107,000 || $3,060,000 ||  $55419 [ ($457,539) |  $549,120 || $4,107,000 $55,419 i $2,067,948 1 $2,123,367 | $1,983633 !PLAYGROUND EQUIPMENT COMPLETE,
1 Covered play area (pavilions) : * 8 : : : - ; =it 2 PAVILLIONS WiLL BE PHASED,
Totals - District Wide $3,960,000 $56,419 {$457,539) $549,120  $4.107,000 355419  $2,067.848 | $2123,367  $1,983833
Other Costs Reviston  Most Recens | Orlg Project  Changes Oriz Iflatio Non-SalesTac  SuesTox | Totol Cox

Name escription Dote  Estimate Estimate InScope  Contingency  Estimate Total Funds Fynds ToDate  Uncommitted \Comments
{Capital Management Cost ! Capital Cost Of Facilities Administration i 6/30/06 1$22,000,000 | | $0 1§10,113104 1| $11,886,885 | $0 |} $22000,000 || $1,368,940 i $8,744,184 [ $10,113,104 | §11,886,896 |

Totals - Other Costs $0  $10,113,104  $11,886,808 $0  $22,000,000 $1,368,940  $8,744,164 | $10,113,104  $11,886,896

[Totals All Facilities ] F392,964,412 “ 390.780.7431}3207,623,183 ”$57.6?5,173 ”3748.983.511 |L$53,775,394 ]Fsas,zas,w ,@8,985,215 “8359.998,296 l

1) 2
N——
' Estimates From Original Report

Tuesday, Seprember 12, 2006

Sost] {$392,964 41
{533,035,588]
[ 5426.000.800]

{Canstruction Infiation And interest On Debt| | $89,000,000]

[Total Avallable Resources - (Non Sales
gTax Funds)

[Sales Tax Funds Required |

(1) See "Changes In Scope" Report (Total)

(2) See "Chuuge§ In Scope” Report (Non-Sales Tax Funds)
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006
CHANGES IN SCOPE

ASSUMPTIONS AND EXPLANATIONS

Original Sales Tax estimates were based on construction costs paid with Sales Tax Funds.
Costs not in estimates include land purchase costs, off-site development costs, capital
management costs and costs related to increasing the original scope of a project.

FUTURE NON-SALES TAX FUNDS: A known future funding source (other than
Sales Tax Funds) to be used as part of a Sales Tax Project. As these funds are
encumbered they will be reclassified to NON-SALES TAX FUNDS (See below).

NON-SALES TAX FUNDS: Funds encumbered or expended from sources other than
Sales Tax Funds.

LAND PURCHASES WITH SALES TAX FUNDS: One of the items excluded in the
original Sales Tax estimate. These amounts have or will be encumbered and expended
with Sales Tax Funds for land purchases on Sales Tax Projects. (Note: some projects
have an original scope that includes land purchases.)

PROJECT INCREASES/DECREASES: Amounts here include off-site development
costs and increased costs to accommodate changes in a schools needs (Example: “DDD”
increased from 2,000 to 2,500 students).

CAPITAL MANAGEMENT COST: (Project management and operations): One of the
items excluded in the original Sales Tax estimate.

TOTAL CHANGES IN SCOPE: (FUTURE NON-SALES TAX FUNDS) + (NON-
SALES TAX FUNDS) + (LAND PURCHASES WITH SALES TAX FUNDS) +

(PROJECT INCREASES/DECREASES) + (CAPITAL MANAGEMENT COST).
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006

S CHANGES IN SCOPE
New Schools Fature Non - Sales Non-Sales Land Purchgsed Witk Project Cupital Management
Feellity Dg' cription Tax Funds Tax Funds Sales Tax Funds Increases/Decreases From Sales Tax Funds  Total Changey In Scope | Comments
lmnsnn Middle School North Halifax $0 $993,918 $5,051 $119318 $o $1,118,297 |OFF SITE COST
IManatea Cove Elementary "X" Southwest Volusia $0 $0 $301,987 $1,089,466 $0 $1,381,453 |LAND PURCHASED. OFF SITE COST
[New Eiementary "V" South Halfax 50 $0 $9.723 30 $0 $9,723
[New Elamentary "Y" New School $0 $0 $804,402 $0 $0 $604,492 |LAND PURCHASED.
!Now Etemantary "Z" New School $0 $0 $1.437.276 $0 $0 $1,437,276 aA:%Nces guuaeo WITH NON SALES TAX FUNDS. LAND
PURCHASED,
|New High School "DDD" New School West Volusia 1 $0 { $0 ] $2,809,426 [ $17,200,000 $0 z $19,800,426 |LAND PURCHASED. OFF SITE. INCREASE CAPACHY FROM 2,000
TO 2,500 STUDENTS.
mﬂt Middle School "DD" Southwest Volusia $0 $575413 $0 $0 30 * $575,413
[New Middie School "FF" Southeast Volusia $0 $668,361 $2,475 $0 $0 $670,836
Lsilrtt Elementary School "W" Southwest Volusia $0 $75 $60,189 $0 $0 $60,264 |LAND PURCHASED.
Totals - New Schools 50 $2,237,767 $5,320,629 $18,408,784 $0 $25,967,180
Existing Elementary Schools re Nen- § Non-Sales Land Purchased With Projest Capital Mangzement . ,
Laciliy Description Tax Funds Tax Funds Sales Tax Funds Increas, Fro, ax Fu Towal Changes In Scope | Comments
|Blue Lake Elementary School Renovations: HVAC replacement, celling and lightin $0 | 0 | $0 L $0 $o | $0 | ]
classrooms and up-grade interior finishes.
*Sonner Elementary School Site work: provide additional parking and develep 50 | $0 E— s0 | $0 $0 | $0 | ]
kindergarien playground. Renovations: remove Bldg.
up-grade HVAC campus wide. New construction: 10
<[cmsho!m Elementary School Renovations: HVAC up-grade campus wide. New 30_{ $0 E s0 | $0 50 | $0- | §
construction: media center. Remodeling: existing
madia to 3 resource rooms.
[Coronado Beach Elementary School| Renovations: up-grade HVAC and slectfic service 50 | $1,044,631 | $0 | $0 $0 | §1.044,831 | |
campus-wids, group toilets, exterior wall systems,
|Edgewater Public Elementary Schoo  Site work: pave parent pick-up drive and provide s0 ] $0 | $0 | $0 50 | $0 | |
additional parking +
Fnﬁerpﬂm Elementary School Site work: provide parent plck-up loop, remove Bldg $0 | $0 E $0 | 50 $0 | $0 | j
08 Develop courtyard and provide ext. lighting. New *
construction; administration, P.E. and material storag
Renovation: up-grade lighting in media center
|Gaorge Marks Elementary Schoot Renovations: up-grade classroom finishes and 0 | $0 50 | ) $0 | $0 |PROJECT ONHOLD |
cabinets, HVAC replacement, campus wide electrica
up-grade
. {0rmond Beach Elementary Schoal Site expansion $0 §77.019 0 S0 $0 $72.018
Ortona Elementary School New construction: administration/guidance, $0 $0 $0 $0 30 $0
Renovation: exterior walls campus-wide and up-grad
electrical system campus-wide
. IOsceo%a Elementary School Site expansion, improve bus loop and provide $0 ! $0 | $0 | $0 $0 ; 50 | }
additional parking. Renovations: up-grade electrical
service campus wide.
iPienon Etementary School Site work: remove fuel island, develop playground, 30 j $0 I $0 | 80 | 50 | $0 [PROJECT ON HOLD ]
provide parent pick-up loop. Renovations: campus
wide electrical up-grade. New construction: remove
Bldgs. 14 & 16 and construct new art room, storage,
guidance and two resource rooms.
E’ort Orange Eiementary Schaol HVAC up-grade campus-wide $0 $0 $0 $0 $0 $0
IR.J. Longstreet Elementary School | Renovations: classroom windows and doors, group $0 $182,849 $0 $0 $0 $182,849
- toilets {student), electrical up-grade campus wide Nev - ;
construction: music and art rooms
,{Road Pattitio Elementary Schoa! Renovations: exterior windows and doors Expand si $0 % $0 § 50 | $0 | $0 ! 50 | I
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006

CHANGES IN SCOPE
Existing Elementary Schools Future Non - Sales Non-Sales Land Purchased Witk Proiect Capital Manggemens
Facilly Descripdion Tax Funds Tax Funds Sales Tax Funds IngregsesDecrenses  FromSales Tax Funds  Total Changes In Scope | Commenss
{South Daytona Elementary Schoal | Renovations; Up-grade HVAC campus wide. Site $0 | $1,958,986 | $0 | s0 | $0 | $1958,986 |
work: provide additional paved parking, remove Bldgi )
2 and 3. New construction: 12 classrooms and
expand food service.
Eunriso Elementary School Connect to city sewar 80 $0 50 $0 50 $0
P‘omoka Elementary School Renovations: restrooms in classroom pods, exterior! $0 $0 30 $0 $0 $0
wall systems, Site work: covered walkway to parent
pick-up.
_[Turie T. Small Elementary Scheo! | New construction caleteria. Ramodek: existing food $0 | $152,862 | $0 | 50 | $0 | $152,652 |
service to music room, and Bidg. 08 to art room -
{Volusla Pines Elementary School New construction: eight classroom addition 30 $0 30 $0 $0 %0
Waiter A. Hurst Elementary School Replacement facility $0 $0 $15,491 $0 $0 $15,491
Waestside Elemsntary School New construction: 2 classroom and 2 resource $0 $0 $0 $0 . $0 $0
Totals -  Existing Elementary Schools $0 $3416,137 §15.491 $0 $0 $3,431,628
Facllity Descripton Jax Funds Tax Funds Sales Tax Funds g Creas, From Sgles Tax Funds  Iotal Changes In Scope | Comments
[Campbelt Middle School | Replacerment facility [ 0 | $26,363,970 | $0 | $0 | 0 | $26363,970 [WAJORITY OF THE PROJECT FUNDED WITH NON SALES TAX
Deland Middie Schoo) AIC gymnasium $0 $0 30 $0 $0 $0
Galaxy Middle School Remodei 6th grade science rooms $0 $0 $0 $0 $0 $0
Holly Hili Middle School Master plan campus $0 $0 $0 $0 $0 $0
New Smyrna Middie School Site work: Improve drainage between bldgs. 30 $14,242 $0 $0 $0 $14,242
Raenovations: Alr condition kitchen
Omond Beach Middle School Master Plan 30 $0 $0 $0 $0 $0
Southwestern Middie Schoof Renovations: gym alc, locker rgoms and windows, $0 $1,569,556 $0 $0 $0 1,569,556
convert shop in Bldg. 04 to technology fab, campus
wide electrical up-grade, Site work: provide parent
drop-off and pick-up loop.
Totals -  Existing Middie Schools $0 $27,847,768 $0 50 $0 $27,847,768
) fEXiSt' n Hl h SChOOIS Euyture Non - Sgles DNon-Sales Land Purchased With Prolect Capital Management
Eaciliry Deseriprion ' Tax Funds | Tax Funds . Sales Tax Funds cre ases  FromSales Tax Funds Total Changes In Scope | Commienss
Atlantic High School New construction, 8 cinms, 3 science, 2 voc. Labs $0 $0 $0 $0 $0 $0 |
Deland Migh School Phage 3 Master Plan $0 $5,842,170 $0 $0 $0 $5,942,170
Deitona High Schoot Renovations: provide A/C in gymnasium, kitchen, an $0 $8,731,928 30 $0 $0 $8,731,928
food labs. Site work: resurface track (rubber)
%Mamland High School Master Plan $0 $2,881,380 $973,743 $0 $0 $3,655,132 |LAND PURCHASED.
]Naw Smyrna Beach High School Repiacement facility 30 $58,728 $3,013,812 $186,678 $0 $3,259,018 |LAND PURCHASED. OFF SITE COST.
]Seabrooze High Schoot Master Plan Phase 1l $0 $1,243,024 30 $0 $o $1,243,024
[Spruce Creek High School New construction: media center and 20 new $0 $0 $0 $0 $O $0
! classrooms Remodeling: existing media to 4
classrooms, 2 labs.
|T. Dewitt Taylor Middis-High School " Master Plan $0 | $92126 | 7 $342,248 | R R 80 $434,374 [LAND PURCHASED. T
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SALES TAX PROJECTS STATUS REPORT AS OF JUNE 30, 2006

R CHANGES IN SCOPE

Existing High Schools o Saloe Now-Saler Lind Purchased Witk Project ——
Faclliy Description Tax Fu Tux Funds Soles Tax Funds increasesDecreases  From Sales Tax Funds  Totad Changes In Scope | Comments

Totals - . Existing High Schools $0 $18,749,363 $4,329,803 $188,678 30 $23,265,644
Alternative Education Euture Non -Sules Non-Soles Land Purchased Wl Prolec Cupital Munsgemens
Facillty Description JTax Funds Tux Funds Sales Tax Fupds Incregses/Decreases K I ds  Totol Changes In Scope |Comments
Community Learning Center East - New Facilty $0 $0 30 $0 $0 $0
Community Learning Canter West New Facility $0 $0 $0 $0 $0 $0
Euctid Avenue Remodsling and renovations $0 $0 $0 $0 $0 $0 |

Totals -  Alternative Education $0 §0 - %0 %0 $0 %
Dlstr'gt !! ige Future Non - Sules _Non-Sales Land Purchased With Project ital Management
Fugifly Descripdon Tux Fuds ZTax Funds Sules Tax Funds Increnses/Decreases  From Sales Tax Funds  Total Changes In Seope | Comments
[Varlous Schools j New and replacement playground equipment Covere $0 | $55.418 § $0 | $0 | = 50 $55,419

{ play area (pavilions)

Totals -  District Wide $0 $55.419 $o $0 s $55,419
Other Costs Future Non - Sales Non-Sales Land Purchased With Project Capltal Management
Faciliry Deseription , Tax Funds Tax Funds Sales Tay Funds Increases/Decr From Sates Tox Funds  Total Changes In Scope | Comments
[Capitat Management Cost I Capiat Cost Of Faclities Administration | 50 | $1,388,940 | $0 $0 | $8.744,164 | $10,113,104 |NON SALES TAX FUNDS

Totals - Other Costs $0 $1,368,940 $0 $0 $0,744,164 $10,113,104

|Total All Facllities “ $0 [ $53,775,3094 | $9,665,723 l $18,595,462 ] §8,744,164 ! $90,780,743 I
@ ]

Tuesday, September 12, 2006

(1) See "Sales Tax Projects Status” Report (Changes In Scope)
(2) See "Sales Tax Projects Status" Report (Non-Sales Tax Other Funds)
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