May 17, 2016




= Introductory Statement on Budget Goals and Process
-- Mr. James T. Russell, Superintendent

= Presentation on Academic Achievement Plan in Context of Budget
-- Ms. Teresa Marcks, Chief Academic Officer

= Overview of Budget Process and Presentation of Preliminary Budget
-- Ms. Debra Muller, Chief Financial Officer

e Board Member Discussion
-- Mrs. Ida D. Wright, School Board Chairman
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COUNTY SCHOOLS

Ensuring all students receive a superior 21st century education.
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Areas of Focus

ePersonalized Learning

eElementary Instructional Support

eGraduation Assurance/College and
Career Readiness




OStudents
OStaff




Elementary Cadres
= Reading / Language Arts, Math, Science and Social Studies

Curriculum Modules

= Reading / Language Arts

= Math

= Edgewater Public - AdvancEd STEM Certified
e K-12 STEM Vision
= K-5 STEM Collaborative




Expanded Initiatives

= Level 3 classes — AVID

e eLearning

= Dual Enrollment: Expansion of programs with BCU and DSC

= Cambridge Advanced International Certificate of Education (AICE)
= Minority Achievement Focus

= Jump Start Academy

= Title 1 Step-up to STEM




Budget Calendar

8/2015

12/2015

1/12/2016

3/2016

3/11/2016

4/2016

= Florida Board of Education Budget Request for 2016-17

= 2016-17 FTE Projections finalized and transmitted to DOE
e Governor’s Budget for 2016-17

= Legislative Session begins

= Prepare Estimate of Preliminary General Fund Budget
= Calculate Preliminary 2016-17 School Staffing

= Legislative Session ends

= School Discretionary Budgets prepared
= Central Office Budgets prepared




Budget Calendar

4/2016 = Staffing Sheets distributed to Principals
6/29/2016
= Approval to expend between July 1 and the adoption of the
6/29/2016 tentative budget

7/1/2016

= Dept. of Revenue Certifies Taxable Value to the
7/16/2016 Commissioner

= DOE computes dIc age tifies rate
7/19/2016 to each distric 10




Budget Calendar

= Advertised in the local newspaper per Truth in Millage
7/25/2016 - 8/3/16 = Publi
and Ten

= Superintendent advises Property Appraiser of the proposed
By 8/4/2016 millage, rolled-back rate, time, date of public hearing

perinter ifi : illage to Property
By 9/16/2016 Appraiser : : ‘o DOE
within 3 b = S a st voard rules)




Unweighted FTE 62,172.82 63,485.52

Weighted FTE 67,785.22 68,910.64
Base Student Allocation 4,154.45 4,160.71
District Cost Differential 0.9701 0.9689
School Taxable Value 30,513,634,131 32,291,898,885
Required Local Effort 4,944 4.655

Discretionary Millage




WFTE x BSA x DCD
ESE Guaranteed Allocation

Compression Adjustment - 0.748 mills

Safe Schools

Reading Instruction

Supplemental Academic Instruction
DJJ Supplemental Funding

Student Transportation

Instructional Materials

Digital Learning

Teacher Classroom Supply Assist.
Proration to Appropriation

Virtual Education Contribution

Total FEFP 338,738,92 348,121,280 9,382, 35

2737.885:846

4,969,474

1,577,313
2,766,860
16,188,430
228,498
10,278,299
5,165,066
1,197,022
1,019,746

92,409

283 EaT

5,625,452
1,581,106
2,780,692
17,155,787
228,654
10,426,469
5,350,590
1,495,066
1,035,939

109,374




Total FEFP 338,738,922 348,121,280 9,382,358
Required Local Effort (144,825,031) (144,306,038) 518,993

Categoricals:
Class-Size Reduction 66,924,780 68,217,088 1,292,308

217,268 218,401

School Recognition 1,779,099 1,779,099




Local Funding

Total Required Local Effort

Discretionary Local Effort

144,825,031
21,911,230

144,306,038
23,188,167

Total State Funding

Total Local Funding

262,835,038
166,736,261

274,029,830
167,494,205




$450 000,000
$400 000,000
$350 000,000
$300 000,000
$250,000,000
$200,000,000
$150,000,000

$100 ,000,000

$50,000,000
$-

$213,858,387

$234,479,899

2007-08 Final

H State ®Llocal

$167,494,205

$274,029,830

2016-17 Conference




65,357.48

2006-2007 2007-2008 2008-2009 2009- 2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 *

* Estimated




Programs

Basic, Grades K-3 (101)
Basic, Grades 4-8 (102)
Basic, Grades 9-12 (103)

ESE, Level IV (254)

ESE, Level V (255)

ESOL (130)

Career Ed, Grades 9-12 (300)

Cost Factor

Students who receive ESE services
but are not in ESE Level IV or V
programs are reported as Basic
Program Students in the appropriate
grade level.
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TOTAL FUNDING TOTAL FUNDING
DCD GAIN OR LOSS Count DCD GAIN OR LOSS

Duval 1.0116 61 093,517 Pasco 0.9874 49’112 655
= o]} 0.9739 105,606,805 .
scambia Pinellas 1.0070 28,964,040

Ik
asota
Manatee 0.9984 6,632,002

Marion 0.9542 97,647,622 Volusia 0.9689 129,511,369

Hillsborough 1.0070 111,662,481 S 0.9754 102,511,006
Lake 0.9742 52,392,001 Sar 1.0134 4,748,202
S _ ,




Volusia's Total
Loss:

(129,511,369)




Required Local Effort

Prior Period Funding Adjustment
Millage

Discretionary Operating Millage

Critical Operating Needs-0.25 Special
Option

Discretionary Local Capital
Improvement

Debt Service

TOTAL

8.063

Local School
Board

FY14
Voter Ref.




Authority:
s. 1011.62(1)(e),
FS. Provides $24,531,867 for

educational programs and
services for students with

disabilities who require a low to
moderate level f special
services.




Authority:

Approﬂiﬁtions O Provides $1,581,106 for Safe School activities.

s. 1011.62(6)

Funds in VVolusia :
O School Resource Officers

O Campus Advisors




Authority:
s. 1011.62(9),
F.S.

O Provides $2,780,692 for a K-12
comprehensive, district-wide system of
research- based reading instruction.

O Provides an additional hour at Westside
Elementary of intensive reading instruction for
students in the 300 lowest performing
elementary schools based on the state
reading assessment.




Authority:
s. 1011.62 (1)(f) F.S.

“ FIUVIUES $1/,100,/0/ 1UI suppiciliiclital
Academic Instruction (SAl)

O Funds the Lowest 300 Schools which must be
used for additional 1 hour of instruction per day

O Summer School

O Funds the following site based support for
teachers

OAdditional teaching units to support Reading
and Math

Olnstructional Coaches
OPARs program
ODistrict Support Teachers




Authority: Provides $228,654 to supplement other
s. 1011.62(10) sources of funding for students in juvenile
justice education programs.

Funding for Volusia:

Alternative Education @ Contracted Sites: PACE
and AMI

2 — core teachers in special centers




The Student Transportation funding formula provides funds for
school district transportation based on each district's pro rata

Authority: share of state transported students.

s. 1011.68, F.S.

— Provides $10,426,469 for Student Transportation.

SCH = Additional funding is provided for the ygnsportation ©Of
certain disabled students.

= Adjustments are made for cost of living gifferences,
percent of population outside of urban centers, and an
efficiency factor that is based upon the average number of

eligible students transported per bus in daily service to
encourage greater bus utilization.




Authority:
s. 1011.67, FS,,
and

s. 1006.40(1), FS.

$5,350,590 is available for instructional

materials growth gnd maintenance.
Growth will be funded at $301.12 per FTE
and maintenance will be prorated from the
remaining funds.

At least 50% must be spent on digital or
electronic instructional materials effective
beginning in the 2015-16 fiscal year.




Authority:

s.1012.71, ES.

FIUviucs $1L,U09,I909 1UI LI riviiua
Teachers Lead Program
Appropriation.

Funds appropriated for the Teachers
Classroom Supply Assistance

Allocation are provided to purchase
classroom materials and supplies used

In the instruction of students in
kindergarten through grade 12 of the
public school system.




Authority:
s.1011.62(12),

Digital Learning Allocation: $1,495,066

Provided for implementing
district plan for digital
classrooms to be spent on
infrastructure, instruction,
professional development,
accommodations, assessments,
digital tools, and security.




Authority:
Appropriations
Act and
s.1001.451(2),
s. 1001.452(2),
s. 1008.36, F.S.

The total appropriation is
$1,997,500.

This year $1,779,099 went
towards School Recognition
and $218,401 towards
Discretionary Lottery.




$68,217,088 is allocated to implement
Class Size Reduction provisions of
Sectionl, Article IX of the State
Constitution.

Grades PK-3 $1,321.49
Grades 4-8 $901.39
Grades 9-12 $903.56



http:1,321.49

*Proration is based on 4th calculation.

$0

$0
$2,000,000
$2,000,000
$2,000,000
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$1,500,000

$766,980
$2,325,340
$1,139,840




BUDGET BUDGET

PLANNING PHASE ADOPTION PHASE AMEEE\Q?;ENT

= Budget = School Board = District Spending Appropriations
Calendar Priorities and Plan may be
Created Strategic Plan « Trim Notice ghandggd bly .

= Projecti Relevance . : oard Resolution
Eﬁgjger(;trlr?gs’ o Tgntatlve Bﬁudget for Object and

’ = Final Budget -
~ Enroliment, Schools and Functional
~ Funding Levels Divisions Activity




FY16 FORMULA

Enrollment AP

<450

450-849
>849

* Elementary AP’s are 11 months.

TOA

TOA
# Months

1.00 11 months

TOA

1.00 10 months




Teachers*
Certified School Counselors
Media Specialists

Athletic Directors

TOAs (School Based Admin.)

Paraprofessionals

Campus Advisors
Clerical

Farm Managers
Assistant Principals
Principals

Total FTE

*Teachers are general fund formula driven




Revenues

Florida Education Finance Program (FEFP) Revenue-
2015-16 Increase from 2nd Calc to 4th Calc

Prior Period Adjustment Millage (.005 mills)

Florida Education Finance Program (FEFP) Revenue-
Increase from the 3rd Calc to Conference

Reduction in Capital Transfer to General

Revenue/Transfer changes:

In Millions




Teachers due to enrollment growth
FEFP Earmarked Programs 2015-16

FEFP Earmarked Programs 2016-17

Strategic Plan: Expanded School-Based Support

Digital Instructional Resources and Professional Learning
Trade and Technical Staffing

Catapult Academy

FRS Rate Increase

Non-Salary: Parts, Repairs & Security




Proration

Critical Shortage Areas Signing Bonuses

Transportation Bus Attendants, Mechanic Helpers and

Customer Technology Support 2015-16
Jumpstart Expansion

Charters — Richard Milburn Middle closure

Virtual Teacher expansion — Pending Enroliment Growth
Fleet Insurance

Impact Fee Study

SRO Contract Adjustment

District Audit




Appropriations

GCA Contractual CPI Adjustment
Dental Insurance

HR Recruitment

TOTAL APPROPRIATION INCREASES

AMOUNT NEEDED TO BALANCE

MEASURES TAKEN -Teacher retirement savings

Total Amount Needed to Balance

In Millions
0.02
0.02
0.01
17.90

(3.50)

3.00

(0.50)




How to Balance

2016-17 General Fund Budget Projection
Changes from 2015-16 Adopted Budget to 201617 Preliminary Budget
(May 17, 2016)

ey

Florda Education Fimance Program (FEFP) Revenue: 2015- 16 increase from Ind Caic to dth Caic
Prior Perod Adprstment Mllage | 005 mlls)

FEFP Revenue increase from 2015-16 rd Cak to 2016-17 Conference
Reduction i Captal Transfer to General

Revere/ T smster hanges

Critical Shortage Areas Segning Bonuse:
Transportation sus Amtendants, Mechani Meipers and Customer Technology Support 201516

Measures Taken
Teacher Bt ement savngs

Total Amount Needed to Batance
1) Ichutes CAPE Funds, Instructional Materials, Cass size, Lottery & Sch0o! Recognion

(2] nchadies Safe Schoots, Reading Instruction, Di) Supplementsl, Wnstructionsl Materials, Dgial Lesrmng, SA1,
mstnactional matenats, Teacher Classroom Supply Assstance and Virtual Education Contribution

FEFP FY 2016-2017

Funding Per Sesdent

Budgeted
% Lmcrease in Funding Per Srudent
Increase in Funding from Jod Calc

Lncaease i Punding frem Jod Cale

FEFP Funding Comparison

Volusia County Schools
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