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Project: Elida Local Schools

PROJECT TEAM

Week of: 08/24/2020

OWNET: it Elida Local Schools........cccooeiiiiiiiiiiiiccicccccccn,
Architect:............ccceei Garmann/Miller....................
Construction Manager: ............... Peterson Construction Company......................

FUTURE MEETING DATES

09-16-2020.....ccciieeiiiiiaeann 1000hrs............... Elida District Office..............
PROGRESS UPDATE

Date Time Location Topic
08-31-2020 ....cceeovivviiieeeeeee e, 1300hrs.....ccccveeeennn. Peterson Job Trailer............ Contractor Progress Meeting
08-31-2020.......cccviviriiiainanns 1030hrs............... Peterson Job Trailer............. Owner Project Update Meeting

Core Meeting

Activities Taking Place This Week:
e CMU being installed in Units B, C, and E
Floor pour for the 2™ floor is complete
Electrical, Mechanical and Plumbing in wall rough where needed
Steel installation and decking is taking place in Unit B
Wood blocking is taking place in Unit A and B
AHU sets have started
o Veneer work continues on Unit A
Planned Activities for Next Week:
e Veneer will continue for Unit A
CMU will continue in Units C (C 2™ floor), E
Electrical and plumbing to follow masons
AHU’s will continue being set in place
Roof blocking will continue where available
Steel installation in B will continue
Metal stud installation will begin where available
Electrical overhead rough will start soon

PROJECT ISSUES AND ACTION PLAN

Issue Date Needed Action
1. None currently

AHU pieces being swung into place in
the Unit A mezzanine AHU piece set in the Unit A mezzanine
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PHOTOS

Veneer and cavity insulation installed on Unit Unit B roof curbs above the kitchen area
A

Decking installed at the Unit A to Unit B Steel and decking over Unit B corridor and
connector media center

2" floor classroom wing concrete pour 2" floor classroom wing concrete pour Unit D
Unit C complete complete
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PHOTOS

Unit E classroom wing wall installation Unit E classroom wing wall installation
continues, West side continues, East side

Electrical panels in Unit C Unit C classroom wing with metal stud track
in place in preparation of metal studs

Unit C metal stairs have started to be installed Masonry bearing wall installed south of the
West end of Unit C stage area




