
                      

                                                                                                                 

 

 

 

 

PROJECT TEAM 

Owner: ...........................................Elida Local Schools ........................................... 
Architect: ........................................Garmann/Miller ..................................................  
Construction Manager: ……………Peterson Construction Company ...................... 
 

FUTURE MEETING DATES 

 
 Date Time Location Topic 
01-04-2021 ................................ 1300hrs ................... Peterson Job Trailer………...Contractor Progress Meeting 
12-28-2020……………………….1030hrs…………… Peterson Job Trailer………....Owner Project Update Meeting 
01-20-2021……………………….1000hrs…………… Elida District Office……….….Core Meeting 

PROGRESS UPDATE 

 
 Activities Taking Place This Week: 

• Ductwork continues in Units C, D, E and F 2nd floor  

• Window installation continues in Units E and F 

• Roof panel installation continues 

• Drywall installation continues 

• Interior CMU work is taking place 

• Electric rough in continues in D, E and F 2nd floor 

• Overhead plumbing continues 
 Planned Activities for Next Week: 

• Roof panel installation will continue 

• Glass installation will continue in Units E and F 

• MEP above ceiling on the 2nd floor classroom wings continues 

• Paint in available rooms will continue 

• Drywall installation will continue 

• Interior masonry walls will continue 

• MEP in wall rough continues 
 

PROJECT ISSUES AND ACTION PLAN 

 
 Issue Date Needed Action 

1. None currently 
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Metal wall panels continue to be installed Metal roof panels installation over the 

kitchen area 
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PHOTOS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

North side gym panel installation has 

started 

Block Fill and paint in the main electrical 

room  
 

Block Fill has started in the classrooms on 

the 2nd floor of Unit C 
Drywall continues in the Admin area 

Drain pipe insulation continues in Unit B 
 

Overhead piping continues in Unit D 2nd 

floor 


