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The Executive Summary will be
inserted here when the CIP Book is
finalized for the School Board’s
Adopted FY 2021-2030 CIP.
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Elementary Projects

Alexandria City Public Schools

OVERVIEW OF CIP BUDGET:

The elementary projects represent all planned
projects for the elementary school sites. There
are 14 existing elementary sites, which include
two grade K-8 schools, Jefferson-Houston and
Patrick Henry. The other sites are Charles Barrett,
Lyles-Crouch, Ferdiand T. Day, John Adams which
is co-located with the Early Childhood Center,
Cora Kelly, Douglas MacArthur, George Mason,
Matthew Maury, James K. Polk, William Ramsay,
Samuel W. Tucker and Mount Vernon. The ACPS
School Board approved implementation of new
elementary school boundaries for the 2018-2019
school year. Projections in the document are
based on school year 2018-2019 enroliment and
will be updated in the School Board adopted CIP.

The secondary projects represent all planned
projects for the secondary school sites. There
are four secondary sites: Francis C. Hammond,
George Washington, and the two campuses of
T.C. Williams High School: Minnie Howard Cam-
pus and King Street Campus.

Other ACPS facilities and system-wide accounts
are represented in the following areas: Building
Systems Upgrades and Modernization; Capac-
ity Projects; System-Wide; Swing Space; Rowing
Facility; and Transportation Services.

PROJECT DETAILS:

The project descriptions for FY 2021-2025 for
each school, where available, are based on the
budget request shown in Table 2.

READING THE PROJECT DESCRIPTIONS:

Each project narrative begins with the project
name, description and the project years during
which the work will be completed.

Each project is assigned to a group, as follows:

* Group 1: Ongoing, regular capital mainte-
nance programs, including a relatively con-
sistent funding level from year to year, used to
fund capital maintenance efforts of relatively
smaller size.

* Group 2: Stand-alone, major capital main-
tenance projects, typically $300k-$400k and
above in total cost.

¢ Group 3: New or expanded capital facilities
or infrastructure. Typically, these projects
have a clearly defined start and stop date,
but could also be an ongoing, regular funding
stream if the result of the project is an ex-
pansion of capital assets. There is no dollar
threshold for this category.

ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget
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Elementary Projects

Alexandria City Public Schools

Charles Barrett Elementary School (K-5)
1115 Martha Custis Drive

Alexandria, VA 22302

Tel: 703-824-6960 | Fax: 703-379-3782
Principal: Kellie Conlan
http://www.acps.k12.va.us/barrett/

Community Use
+ Community Police Liaison program
Church rentals
+ Extended day care
+ Girl Scout/Boy Scout programs
+ Recreation Department programs

SITE SUMMARY:

Charles Barrett Elementary School, which cur-
rently serves grades K-5 and a full-time recreation
center, was originally constructed in 1949. There
have been four major additions over the years.
The kindergarten wing was built in 1971, the gym
addition was built in 1977 (it was remodeled into a
full-time recreation center in 1995), and the media
center addition was constructed in 1997. A class-
room addition was installed for fall 2011 use and
another four classroom addition was opened at
the start of the 2015-2016 school year.

Enrollment at Charles Barrett is projected to
increase with the new 2018-2019 boundaries.

Table 1

Charles Barrett Statistics

Table 2. Actual and Projected Enroliment

g & & g8 ¢ 8 & ¢
e ——
I
T
s

F¥ 2019 Fy 2021 FY 2023 FY 2025 Fy 2027 FY 2029

N Charles Barrett  ===Programmatic Capacity

Charles Barrett Statistics
Year Buit 149
EE hr
Site Area (in Sqft ) 70,544
Building Component | Year Completed
Rook 1997
Windows 1095
HVALC | AE |
Elevator pd| I
Buslclingr Sy=teres an
Playground 19%
Building Acklitions 19715994201 1115
Page 2 ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget
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Elementary Projects

Alexandria City Public Schools

Cora Kelly School for Math, Science and Community Use
Technology (PreK-5) + Extended day care
3600 Commonwealth Avenue + Church rentals

Alexandria, VA 22305 * Recreation Department programs
Tel: 703-706-4420 | Fax: 703-706-4425 * Girl Scout/Boy Scout programs
Principal: Jasibi Crews-West * Head Start
www.acps.k12.va.us/kelly/

SITE SUMMARY: Table 2. Actual and Projected Enroliment
Cora Kelly School for Math, Science and

Technology, which serves grades K-5, was 500 /
originally constructed in 1955. The City’s /
recreation department constructed a gymnasium/ 500

community center connected to the school facility
in 1991. In 1996, a classroom addition was
constructed in response to the continued growth

355 351 m E:l. TET . I I
on the east end of the city. A large city park, Four
Mile Run Park, is adjacent to this school facility. 300 I
The Long Range Educational Facilities Plan 200 - T T T - T

indicates a renovation of this building should be FY 2019 FY2021 FY2023 FY2025 FY2027 FY2028
performed. The addition of 10 classrooms is BN Cora Kelly  s——Programmatic Capacity
proposed for increased elementary capacity in FY
2029.

Table 1

Cora Kelly Statistics

Cora Kelly Statistics
Year Buit 1955
EE fl
Site Area (in Soft ) 5,001
Building Component | Year Completed
Roaf 19951958
Windows 194
HVAL 1994
EBlevator 15952000
Brusiching; Systems N/A
Playpround 200112111
Busichng Ackdiitions 1996

Page 4 ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget
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Elementary Projects

Alexandria City Public Schools

Douglas MacArthur Elementary School (K-5) Community Use

1101 Janneys Lane + Extended day care
Alexandria, VA 22302 * Recreation department programs
Tel: 703-461-4190 | Fax: 703-370-2719 + Girl Scout/Boy Scout programs
Principal: Linda Miller, Ed.D. + City/Public meetings

www.acps.k12.va.us/macarthur/

SITE SUMMARY: Table 2. Actual and Projected Enroliment

Douglas MacArthur Elementary School, which

serves grades K-5, originally opened in 1942 and

has received six subsequent additions, includ-
ing a gymnasium addition in 1966 and a major

classroom addition in 1971, which doubled the

size of the school. The most recent addition was
the media center in 2003.

CAPACITY: Atotal school replacement is

recommended to rectify the deteriorating building
condition and to accomodate current and

g EEERB 828 EE

projected future enrollment. Douglas MacArthur’s

2018-2019 boundary was expanded for this

FY 2019 FY 2021 Fy 2023 Fy 2025 FyY 2027 FY 2029

capacity change.

Table 1

Douglas MacArthur Statistics

Douglas MacArthur Statistics
Year Buit 1947
AEE Fis
Sae Area [n Sqgfit ) 53,170

Building Component | Year Completed
Roof
Windows

HVAL

L i

Page 6
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Elementary Projects

FERDINAND

Alexandria City Public Schools

Ferdinand T. Day Elementary School Community Use
1701 N. Beauregard Street

Alexandria, VA 22311

Tel: 703-619-8430

Principal: Rachael Dischner

SITE SUMMARY: Table 1. Actual and Projected Enrollment

il

Fy201% FY 2021 FY2023 FY2025 FY2027 FY20z9

Ferdinand T. Day Elementary School was pur-
chased and retrofittied for an elementary school
using FY 2017 funding. Boundaries were adjust-
ed to incorporate the new school capacity in the
2018-2019 school year, when the school is set to
open.

E 8§ 8§ 8 8 B &

I Ferdinand T. D@y s===Programmatic Capacity

Page 8 ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget
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Elementary Projects

Alexandria City Public Schools

George Mason Elementary School Community Programs

2601 Cameron Mills Road * Recreation Department programs
Alexandria, VA 22302 * Extended day care

Tel: 703-706-4470 | Fax: 703-683-9011 * Girl Scout/Boy Scout programs

Principal: Brian Orrenmaa
www.acps.k12.va.us/mason/

SITE SUMMARY: Table 2. Actual and Projected Enroliment

L y4
I 436 420 436 f 439 450
CAPACITY: A total school replacement is recom- . . . T T I T E

mended to rectify the deteriorating building condi- FY2013 Fr2021 FY2023 Fr2025 FY2027  FY2029
tion and to accomodate projected future enroll- B George MEson  se=Programmatic Capacity
ment. The 2018-2019 school boundaries were
adjusted to provide George Mason with capacity
relief.

Table 1

George Mason Elementary School was built in
the center of the city as a Works Progress Admin-
istration project in 1939. This was part of Frank-
lin Roosevelt's New Deal Program’s Federal
Emergency Administration of Public Works. A
classroom addition was constructed in 1949 and
a multipurpose room addition constructed in
1961. This facility currently serves grades K-5.

E B &8 8 & 8 &

George Mason Statistics

George Mason Statistics

Year Buit 1933
EE T
Site Area (in Sqft ) £3,535

Building Component | Year Completed
Roof 1567 £2000
Windows 1990
HVAC 20022011
vt 196
Busilelingr Syt 21K
Mayground 1995
Building Additiors 1949/77 2115

Page 10 ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget
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Elementary Projects

Alexandria City Public Schools

James K. Polk Elementary School (K-5)

5000 Polk Avenue Community Use
Alexandria, VA 22304 Church rentals
Tel: 703-461-4180 | Fax: 703-751-8614 Extended day care

Principal: PreeAnn Johnson Recreation Department programs
www.acps.k12.va.us/polk/ Girl Scout/Boy Scout programs

SITE SUMMARY: Table 2. Actual and Projected Enroliment

The James Polk Elementary School, which serves
grades K-5, was constructed in the west end of the
city in 1965. Minor renovations converted base-
ment spaces into music and art classrooms. An
addition and renovation project in 1994 expanded
the media center and relocated the main adminis-
trative office. A new gymnasium addition and ADA
accessibility project and additional classrooms
were completed in 2011. Another four classroom
addition was completed during the summer of FY
2016. Relocatable classrooms were installed on ; y ; . T
James K. Polk Elementary School site during the FY2018 FY2021 FY2023 FY2025 FY2027 FY 2020
summer of 2017 for pre-K students from Patrick
Henry School. The 2018-2019 boundries changed
to provide capacity relief throughout the west end.

B8 §28E 8¢

. James K. Polk ——— PTOErAMMatc Capacity

Table 1

James K. Polk Statistics

lames K. Polk Statistics

Year Buit 195
rge 51
Site Area (n Sqft ) Ex 523
Building Component | Year Completed
Roof 1995
Windaws 1999
HVAC 1965/3010/2111
Blevator 211D
Buslchingr Sy=tewms 2D
Playground 1954f1995/2111
Buidcling: Acditiars MOy2011/15

ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget Page 13
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Elementary Projects

Alexandria City Public Schools

Jefferson-Houston School (PreK-8) Community Use

1501 Cameron Street + Extended day care

Alexandria, VA 22314 + Church rentals

Tel: 703-706-4400 | Fax: 703-836-7923 * Recreation Department programs
Principal: MScott Berkowitz + Girl Scout/Boy Scout programs
www.acps.k12.va.us/houston/ ¢ Head Start

SITE SUMMARY: Table 2. Actual and Projected Enroliment

il

F¥ 2009 FY2021 FY 2023 FY 2025 FY 2027 FY 2020

Jefferson-Houston School was built in 2014. The
building includes a full size gymnasium, a white
box theater, and a distributed dining operation
instead of a traditional cafeteria. Adjacent to the
school is the city’s Durant Recreation Center and
a city swimming pool. The school also houses the
ChildFind offices and a City-wide Special Educa-
tion Program. This building received a LEED Gold
Certification.

EEEEE32EEEE

I Jefferson-Houston  ss=Programmatic Capacity

Table 1

Jefferson Houston Statistics

Jefferson-Houston Statistics
Year Buit

e
Site Area (in Soft ) 315

al8

Building Component | Year Completed

T
i

18], [al8[8

Page 16 ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget



Elementary Projects

000°0T : 3|1} UOIIU1BJO!
dIN1g J3]}} tohusialolq jJuswaSeuew 131em W01
9y1 uo ddueudlulew Jofew spuny 3dafoad sy
uoiIsnoH
000054 ‘wa1sAs JYAH ay3 Jo Juawade|dal juswade|day -uosisyar
pue JiedaJ Jofew spuny 103foud sy 10 J1eday HVAH
s|ielag weisoud weuiSoud
Seoc¢ veoe €e¢0e ceoe T2o¢
G20¢C - 1202 Ad STIVLIA NVHOO0dd
v °lqeL
000°0LL 000°0T 000°0T 00005 |B30 UOISNOH-UOSIBYDS
00002 00001 00001 JusWaSeuew J1EM WIOIS
Uuol}snoH
-uosIayar
000°05L 000°0SL Juawiade|day Jo uleday IVAH
le301 pueso 0€02 620 8202 L202 920 S202 vzoz €202 (44114 1202 E

0€0Z - L20C Ad dID
€ alqeL

Page 17

ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget



Elementary Projects

Alexandria City Public Schools

John Adams Elementary School (K-5)
5651 Rayburn Avenue

Alexandria, VA 22311

Tel: 703-824-6970 | Fax: 703-379-4853
Principal: Ginja Canton
http://www.acps.k12.va.us/adams/

Early Childhood Center (PK)
5651 Rayburn Avenue

Alexandria, VA 22311

Tel: 703-578-6822

Principal: Heidi Haggerty Wagner

SITE SUMMARY:

John Adams Elementary School was constructed
in 1966 as a middle school and was converted
into an elementary school in 1980. In the sum-
mer of 2010, this facility was transformed into

a new vision of a City-compliant pre-K through
grade 5 school, which includes an Early Child-
hood Learning Center, and Head Start programs.

The Early Childhood Center was expanded to
add pre-K programs from Patrick Henry Elemen-
tary School beginning in FY 2018 through a reno-
vation project. A second phase of this project
will be performed in FY 2019. The 2018-2019
boundaries for John Adams were made smaller
through redistricting to accommodate space for
the Early Childhood Center.

Table 1

John Adams Statistics

Table 2. Actual and Projected Enroliment

1,000

174 222 22 222 222 222

800 -

687

o
&

600 -

-
i
gl §

200 -

--55
--
IR g
N
—

FY 2019 FY 2021 FY 2023 FY 2025 FY 2027 FY2029

I lohn Adams Early Childhood Center

== Programmatic Capacity

John Adams Statistics

Year Buik 1366
EE 50
Site Area (in Soft ) 143, 251

Building Component | Year Completed
Rook 1995
Windows 2N
HVAL rdlaln]
Elewator rdl 1
Buslchng Sy=tewms N
Playground 216
Builciing Acktions 20102111
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Elementary Projects
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Elementary Projects

Alexandria City Public Schools

Lyles-Crouch Traditional Academy (K-5) Community Use

530 S. St. Asaph Street + Extended day care

Alexandria, VA 22314 * Monthly community involvement service projects
Tel: 703-706-4430 | Fax: 703-684-0252 + Church rentals

Principal: Patricia Zissios, Ph.D. + Recreation Department programs
www.acps.k12.va.us/crouch/ + Girl Scout/Boy Scout programs

SITE SUMMARY:

Lyles-Crouch was constructed as an elementary
school on one square city block in Old Town Al-
exandria in 1958. This facility replaced an older,
smaller school structure that was originally con-
structed on this site. A small storage room addi-
tion was built in 1985, and a media center addi-
tion with a new main entrance was constructed in
2002. This facility currently serves grades K-5.

E 8 8§88 8 g

Fr2gls FY2021 FY2023 FY 2025 FY 2027 Fy 2029

I Lyles-Crouch  ss=—Programmatic Capacity

Table 1

Lyles-Crouch Statistics

Lyles-Crouch Statistics

Year Buit

Age
Site Area (in Soft )

B
BlalB

Building Component | Year Completed

T
i
L EEE
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Elementary Projects

Alexandria City Public Schools

Matthew Maury Elementary School (K-5) Community Use

600 Russell Road + Church rentals

Alexandria, Virginia 22301 + Girl Scout/Boy Scout troops
Tel: 703-706-4470 | Fax: 703-683-9011 + Extended day care

Principal: Victor Powell * Recreation Department programs

www.acps.k12.va.us/maury/

SITE SUMMARY: Table 2. Actual and Projected Enrollment
Matthew Maury Elementary School was originally 550

built as a six classroom school in 1929. In 1941, 500

three rooms were added at the rear of the school.

Two large wings were added to each side of the 450

main building in 1949. In 1961, another wing with 400 381

a new cafeteria and kitchen was constructed. The 350 4 e 230 s
gymnasium was added in 1971, and the library 300

has undergone renovation several times. A major

renovation, completed in 2004-05, included a new 250+ I I

media center, additional classroom space, teacher 200 - . . : : '
work areas and a new administrative office space. FY2019 FY2021 FY2023 FY2025 FY2027 FY2029
This facility currently serves grades K-5. mm Matthew Maury  ss==Programmatic Capacity

The proposed modernization was moved out be-
yond this ten-year CIP. The Facilities staff will be
using existing funds to freshen Matthew Maury in
the summer of 2018.

Table 1

Matthew Maury Statistics

Matthew Maury Statistics
Year Buit

e
Site Area (n Soft )

Building Component
Roof
Windows

HVAL
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Elementary Projects

Alexandria City Public Schools

Mount Vernon Community School (K-5)
2601 Commonwealth Avenue
Alexandria, VA 22305

Tel: 703-706-4460 | Fax: 703-706-4466
Principal: Liza Burrell-Aldana
www.acps.k12.va.us/mtvernon/

Community Use
¢ Church rental
+ Girl Scout/Boy Scout programs
+ Recreation Department programs
+ Extended day care

SITE SUMMARY:

Mount Vernon Community School is located on
one of the oldest school sites in the city. The first
Mount Vernon School was constructed in 1906

at the corner of Mount Vernon Avenue and Uhler
Street, where the playground currently sits. The
existing three-story building was originally opened
in 1923, with classroom additions in 1941 and
1950. In 1967, a major addition doubled the size
of the school and reoriented the main entrance

to Commonwealth Avenue. The media center
addition was constructed in 1991 and the City
expanded and constructed the Mount Vernon
Recreation Center adjacent to the school in 1997.
This school serves grades K-5 and operates with
a dual language learning program.

Table 1

Mount Vernon Statistics

Mount Vernon Statistics

Year Buit

Age
Site Are (wn Soft )

Building Component | Year Completed

Table 2. Actual and Projected Enrollment

1,050
1,000

950

F¥ 2019 Fy 2021

I Fount Vermon

FY 2023 FY 2025 FY 2027 FY 2020

s Programmatic Capacity
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Elementary Projects

Alexandria City Public Schools

Patrick Henry School Community Use

4643 Taney Avenue + Extended day care

Alexandria, VA 22304 + Church rentals

Tel: 703-461-4170 | Fax: 703-823-3350 * Recreation Department programs

Principal: Ingrid Bynum * Girl Scout/Boy Scout programs
www.acps.k12.va.us/henry/ * Head Start

SITE SUMMARY: Table 2. Actual and Projected Enroliment

Patrick Henry School was originally constructed in
1953, with a classroom addition in 1955. The city
constructed a gymnasium addition in 1973 that
includes a full-time recreation center. In 1996, a
media center addition was constructed. This K-5 site
is shared with a full-time city recreation center and
city tennis courts.

The new Patrick Henry construction will be
complete in the winter of 2018-2019 and open as
a K-8 school. Enroliment is projected to increase
rapidly with implementation of the 2018-2019 - T T T T T
boundaries. Group 1, life cycle replacement FY2Ms FY2021 Fraozd FYa0as Fva0a7 Fraoes

projects will be incorporated into future CIPs B Patrick HERry === Programmatic Capacity
when the construction of the new school is

complete.

Table 1

Patrick Henry Statistics

Patrick Henry Statistics
Year Built 1953 “ﬁ*ﬁ
Age = '
Sie Area (n Soft ) FTADI ;

Building Component | Year Completed .

Rook 1995 :
Windaws 1994
HVAC 1994
Blevatnr 2K
Bl ngr Sy=tesres N
Mayground 1997
Buikcling Acklitiors 195579620 1
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Elementary Projects

Alexandria City Public Schools
Samuel W. Tucker Elementary School (K-5) Community Use
435 Ferdinand Day Drive * Church rental
Alexandria, VA 22304 ; Sin ScoutlBoy Seout programs
: 023 ) 919 . eflections Program
;?:n;gzlg%se’r?g’%%lsgﬁ; 703-212-8465 * Recreation Department programs

www.acps.k12.va.us/tucker/ E)ét:é] %?gr‘? ay care

SITE SUMMARY: Table 2. Actual and Projected Enroliment

Hiit

Fy 2019 FY 2021 Fy2023 FY 2025 Fy2027 Fy 2029

When it opened in fall 2000, Samuel Tucker
Elementary School was the first new school built
in the City of Alexandria in 30 years. It is located
in the Cameron Station area of the city and is
adjacent to the city’s Boothe Park and also to a
nearby industrial area. This facility serves grades
K-5 and operates on the modified school calen-
dar.

Enrollment is expected to decrease with imple-
mentation of the new boundaries.

2828288¢8¢%

I samuel Tucker s Programmatic Capacity

Table 1

Samuel Tucker Statistics

Samuel W. Tucker Statistics
Year Buit 2IKI0
Age 16
Sie Area (in Sqft ) B0, 130

Building Component | Year Completed
Roaf
Windows

HYAL
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Elementary Projects

Alexandria City Public Schools

William Ramsay Elementary School (K-5) Community Use

5700 Sanger Avenue + After-school Recreation program
Alexandria, VA 22311 + Church rentals

Tel: 703-824-6950 | Fax: 703-379-7824 + Extended day care

Principal: Michael Routhouska + Recreation Department programs
www.acps.k12.va.us/ramsay/ + Girl Scout/Boy Scout programs

21st Century program

SITE SUMMARY:
Table 2. Actual and Projected Enroliment

575 675
1 m ‘“ ﬁ“ Im E

F¥ 2019 FY 2021 Fy2023 FY 2025 FY2027 Fr 2029

The William Ramsay Elementary School, which
serves grades K-5, was originally constructed

in the west end of the City in 1958. In 1963, a
three-story classroom addition was constructed.
The multipurpose room/nature center addition
opened in 1977, and there was a media center
addition in 1990. The City Recreation Department
constructed a new gymnasium/recreation center
adjacent to the school in 2000. In 2002, the multi-
purpose room was renovated to create additional
classroom space and the city’s Jerome Buddie
Ford Nature Center was expanded. This school

is located adjacent to the City’s Dora Kelly Park.
During FY 2015, construction to add two new el- I Vviliam Ramsay — s=—=Programmatic Capacity
evators and a lift were completed at this facility.

g

2

g & &8 & 8

The William Ramsay boundary was adjusted
significantly with the inclusion of the new school in
through the redistricting process.

Table 1

William Ramsay Statistics

William Ramsay Statistics
¥ear Built 19543
Ape 54
Sie Area (in Soft ) E7 550

Building Component | Year Completed

Roalf 21
Wandawrs 1792
HVALC 25
Elewator -
&i:irgﬁﬁtum 2IKT?
Flayground 20D
Busibclingr Acikdl s 15952004
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Elementary Projects

Aeswey werjiim

000087
"3unjured a)aA2-9)1] wogad |jim 323f0.d sy Bunuied Jou1x3/101433u]
000°0TEC "JUBLUSS3SSE (1’99 9Y) Ul PAPUSIWI0IA) suone.ngiu0dal
se sapetgdn uayay spuny 393foud siyy pue uoijeAouds e1I3)34e) JudydN)
000%L “yiom Jiedau adeaspaey
' awade|day/1eday adeaspieH a
95 Aessadau wJopad |1m 303f04d SiyL Wawaoeday/eday PAEH 33
006'T€8
*J004J 3y 3e|dau/redau |jim 1a3foad siy | Juawde|day Jo aeday jooy
00086 “8uip|ing ay3 jo Sunydi| Jo/pue
UIPIING 343 J BUYS) Jo/pu 8unysn/sansnody toudu|
$213SN0JE JoL3IUI 9Y3 anosdwil [|im 33f0.d Syl
00051 ‘sJiedaJ adojanaua
Jieday adojanug Suip|ing
3uipjing Asessaoau wuoiad [jim 103(oud sty
s|1e1ag weJsoid weJSoud
S20¢ vzoe €00t (44114 120¢

G20¢ - 1202 Ad STIVL3d WNVYOO0ud

¥ a|qeL

ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget

Page 36



Secondary Projects

Alexandria City Public Schools

Francis C. Hammond Middle School (6-8)
4646 Seminary Road

Alexandria, Virginia 22304

Tel: 703-461-4100 | Fax: 703-461-4111
Principal: Pierrette Peters
www.acps.k12.va.us/hammond/

Community Use
+ Church Rentals
* Intramural Program

* Recreation Department Programs

* Tutorial Program

SITE SUMMARY:

Francis C. Hammond Middle School, which serves
grades 6-8, opened in 1956 as a four-year high
school. A major classroom and cafeteria

addition was completed in 1959. In 1979, it began
to function as a junior high school for grades 7-9.
In 1993, the facility became a middle school for
grades 6-8. A major reconstruction and classroom
addition, which included additional science, music,
art, computer and technical education classrooms
and a gymnasium, was completed in 2002.

An artificial turf field was completed in 2012.

Table 1

Francis Hammond Statistics

F. C. Hammond Statistics

Year Buit

hi
Ste Ares (in Soft.)

e

Building Component
Koo

Windowrs

HYAC

Blevator

Buikding Systens
aypround/Fieid

Busi bl i Aciclitirers

'ear Completed

A

Table 2. Projected Enroliment and Capacity

1,700 100 L399 jaj3
1,524
1,500 1470 3447
1,300
1,100
Q00
TOO A
500 T T T T T
FY 2019 Fy 2021 FY 2023 Fy 2025 FY 2027 FY 2020
I Francis Hammond M5 ss=Programmatic Capacity

ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget

Page 37



Secondary Projects

£€6€'9€1'01 951'562'T 8SL'6T0'e 8TT'8ET 655'68¢ 969'¢88'y [E30] puowwiey ) slauely
947'56¢ 951567 Sunuteq JoLaix3/JoLsu|
00009 00009 UBL3ZRUBW J2IEM WI0IS
. . Juawade|day/Jieday
000°0S€ 000°0S€ adepiel 21
8SL'8LL'T 8L'¢/8 000'506 Juawaoe|day Jo Jieday jooy
o o , suoijengiuodaYy
000'921'¢ 000955 000°0£S -
. , sapesdnwoossay/
0000ST 0000ST Suqung
puowiwey
"y siuesq
000002 000002 Sunysn/sonsnooy Jouajul
. , ) o Juawaoe|day
6LY'PS0'E 87T'8ET 665681 969'97L' 101854 YK
00028 00028 9oe|dayteday Sunoo)y
000°0S. 000'05L washs wieyy a1
, , sjuawalinbay
000052 000052 ey 3p0)
000'0% 000'0% Jleday adojanu3 suipjing
[e30] pueln 0€02 6207 8702 L0t 920t 5201 120t €201 44114 1202 weisolq

0€0¢ - 1L.20C Ad dID
€ 9|qel

ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget

Page 38



Secondary Projects

00008 ' 3|1} X0Q 3343 BY} UO paJinbal dueudlulew Jofew spuny 1aa(oid I Wawageuew
dINg 4331 XOq 9343 3y} U0 paul 1l few spunj 159(04d sy 191EM WIONS
000'05€ “||BM JUBLUISEG & SUleJp UOIIBPUNO) puB Sulj00.diaiem ||eIsul pue ‘siapes) juawade|day/ieday
uleJ 4004 03 193Uu0d pue Suidid ulelp WJOIS 32eHNSYNS 33831D ‘spaeA1In0d apesdal ||1m 3a3foud sy adeaspiey ays
000506
*JO0J BuRIqUISW [\QdT UYM YlIM JooJ Sulp-q d2ejdad |j1m 303(oad SiyL
judawade|day
8GL'€L8 10 Jjeday jooy
*J00J dueIqWBA INAd3 dMYM 025 Ajd 3j8uis aaejdau |jim 393(0ad Syt
000'9S
‘spJeog|aued 213|0sqo ay3 aejdad ||im 393f0ud sy
000005 *SeaJ SS3UYIJ JUSLUISE] PUB W00 J300] 38 Sul|19d
pue Jooj} ‘uted ||ny apiaoad ‘sSuim urew ay3 ui Surjured ||em pue saysiuly Suljiad aedau |jim 33f0ad SiyL
000000
‘wa3sAs JYAH pue Suiydi| ‘Suiieas ‘saysiuly :wnLI0}PNe ay3 a3eAoudd ||im 3a3(oid siyL
suonendiyuodvy
000°0€ 13 suoleAOURY
UOI1E[[BISUI PUB UOIINQLIASIP |EI1I3I3]3 de|da. pue 31en|eAd ||im 3aafoud sy
puowwey
000005 ‘8upid a8euteup pue sdwnd dwns 3|diynwi easul ‘utep ydual4 pue 3uiyooidiaiem ) spuely
UM JUSWIBSEQ ||BISUl ‘6 JIBIS 1B ||eM JOLIBIXD WOy Sulpoo)) JusWaseq a1elAa)||e ||im 338foud sy
0000% ‘dwind dwns pue
SuleJp J00[} 3pIA0Jd ‘JOP1LI0D WOOJ JBXI0| JUBWISE] 1B Ge|S JOO) 1anJ1su0da. pue Jiedau |jim 3a3foad sy
000°0ST *SWO0. sapesSdnwoo.isay/
19]103 400|} 35T ysiulya4 pue Jiedal jods pue Suip-Q Ul SWO0J 33103 JOOJ4 puZ 39NJ43sU0d3l ||im 33foad siyL Suiquinid
000002 Sunys;
‘syun Sunysi| Adusdiswsa [eyuswa|ddns apiaoad pue Asenbape waisAs Supsixe a1en|eaa ||im 3a3foud sy :_E._M__“Hﬂ_m:oi
00007
uej 3sneyxa pue dwnd Jajem paj|1yd |jeisul |jim 333f0.d sy
juawade|day
8T'SET 955681 969'989'C Jo Jieday JVAH
*9[9A2-41| SM JO pud 3y} payaeal sey yarym uswdinba JyAH saejdad ||1m 33foud sy
000'Z8 adejday/ueda
*100} WAS Aserjixne sy saoejdad 1oafoud sy Iday/eday
Suuooy4
000°0v ‘WAS ul pue Jieday
|[9MJIE3S BY} Ul UOISNIIUI J91EM 1O} UoIeSINW pue Juswade|dal mopulm elalajed sapnjoul1afod siy) | adojanuz Suipjing
s|ieyaq weJsoud weidold
S20¢ | £4114 €20¢ (44114 120t

G202 - 1202 Ad STIVLIA NVYO0¥d

¥ alqel

Page 39

ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget



Secondary Projects

Alexandria City Public Schools

George Washington Middle School Community Use

1005 Mount Vernon Avenue * Head Start

Alexandria, Virginia 22301 * Homework Help

Tel: 703-706-4500 | Fax: 703-706-4507 * Recreation Department Programs
Principal: Jesse Mazur + Soccer & Tennis Clubs
www.acps.k12.va.us/washington/ * Tutorial/Power Up

* Vencedoras

SITE SUMMARY: Table 2. Projected Enrollment and Capacity
The George Washington Middle School, which 2,000

serves grades 6-8, opened in 1935 as a four-year 1,800

high school. A major classroom and cafeteria 1,800

addition was completed in 1937. The GW An- ::';2

nex building, which originally housed vocational 1,000

classes, was constructed in 1941, and the GW 800

gymnasium building was constructed in 1961. In 600

1979, GW was converted to a junior high school 400

for grades 7-9. In 1993, this facility became a 200

middle school for grades 6-8. A major reconstruc- 2018 FY2030 Fya022 FY2024 Y2025 FY 2028
tion and classroom addition, which interconnected

all three buildings on campus, was completed in W George Washington M5 em==Programmatic Capacity

2003. This addition/renovation included expanded
science, computer, art, and technical education
classrooms, as well as gymnasium facilities. The
third floor was renovated in the summer of 2014
to convert office space previously held by central
office into 6th grade classrooms.

Table 1
George Washington Statistics

George Washington Statistics

Year Buit 1935
Age uZ
Sitwe Area (in Sqift ) 2ar 112

Building Component ‘ear Completed

Reof 19913403
Windows 2003
HVALC 1997/ 208,/ 2017"
Eevainr 15EAS X005
Buikding Systems | 4
Playground -
Puiicing Adcitinems. 1941/61/ 2008
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Secondary Projects

Alexandria City Public Schools

T. C. Williams, Minnie Howard Campus
3801 West Braddock Road

Alexandria, Virginia 22302

Tel: 703-824-6750 | Fax: 703-824-6781
Principal: Peter Balas
ww.acps.k12.va.us/tcw/

Community Use

+ Church Rentals
* Intramurals Program
* Recreation Department Programs

SITE SUMMARY:

The Minnie Howard School building, which houses
all students in grade nine except the students
enrolled in the International Academy, was origi-
nally constructed in 1954 as an elementary school.
There was a major classroom and gymnasium
addition in 1969 when it was converted to a middle
school. The facility served as the central admin-
istrative offices from 1981 to 1993, when it was
renovated and became the Ninth Grade Center. It
is now the Minnie Howard campus of T.C. Williams
High School.

CAPACITY:

A capacity project is proposed for high school,
which, pending assessment, may include demoli-
tion of the existing Minnie Howard school and
replacing it with a new building to add

Table 1

TC Williams Minnie Howard Statistics

TC Williams: Minnie Howard Campus
Year Buit 1954
Age =
St Area (in Scit ) 130,435
Building Component ‘ear Completed
Rk 1568,/2004
Windows 19596
HYAC IDCE 11T
Ehevatnr 1993
Bukling Systems 1993
Playground .
Builcling Additioms 195559

high school capacity. See Capacity section in
system-wide.

Because these two campuses currently operate
as one high school, and, at the time of this CIP de-
velopment, configuration of the future high school
capacity has not been determined, enrollment and
capacity are combined in the table for both Minnie
Howard and King Street campuses.

Table 2. Projected Enroliment and Capacity

1,200 1130
1,082 1,086

1,100

1,000

400 4 T T T T T
Fy 2019 FY 2021 FY2023 FY 2025 Fy2027 FY 2029

I Minnie Howard Campus  =——=Programmatic Capacity
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Secondary Projects

Alexandria City Public Schools

T. C. Williams High School

3330 King Street

Alexandria, Virginia 22302

Tel: 703-824-6800 | Fax: 703-824-6826
Principal: Peter Balas
www.acps.k12.va.us/tcw/

Community Use

* Head Start
* Public Meetings

SITE DESCRIPTION:

TC Williams High School is Alexandria’s only
public high school, which serves grade levels 10-
12. This state of the art facility opened in fall 2007
to staff and students. The new facility provides
smaller learning communities as well as flexible
academic space capable of meeting the evolv-

ing secondary school curriculum requirements.
This school includes an artificial turf sports field,
stadium and a two story parking garage. This
school was constructed under LEED guidelines as
a green campus and was awarded a LEED Gold
rating.

Design for the stadium project is moving forward
and will include the bleachers, lighting, press box,
concessions, ticket booth, track and the field.
Relocatable classrooms were put on the site in the
summer of 2017.

Table 1

TC Williams Statistics

TC Williams: King Street Campus Statistics
Year Buit

Age
Stw Area (in Saft. )

!Bi.lilli'g Component
Koo

Windows

HVALC

Ehevator

Busi ki Syt
Playground

Buiking Acchtiirs

£
3-8

'ear Completed

| [E[E[5[8]8

CAPACITY:

A capacity project is proposed for high school,
which, pending assessment, may include demoli-
tion of the existing Minnie Howard school and
replacing it with a new building to add high school
capacity. See Capacity section in system-wide.

Because these two campuses currently operate
as one high school, and, at the time of this CIP de-
velopment, configuration of the future high school
capacity has not been determined, enroliment and
capacity are combined in Table 2 for both Minnie
Howard and King Street campuses.

Table 2. Projected Enroliment and Capacity
4,500
4,000 3713

3,801 1,063
3,551 2
3500 |3
3,000 -
2,500 -
2,000 -
1,500 -
1,000 -
500 -

FY 2019 FY 2021 FY2023 FyY 2025 FY 2027 FY 2029

Bl TC. Williams HS  s—=Programmatic Capacity
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Division & School-Wide Projects

Alexandria City Public Schools

SUMMARY:

These projects provide for the replacement and
modernization of the architectural building
systems at all school facilities in the Alexandria
City Public Schools Division.

DESCRIPTION:
This funding can be used at any facility in the
ACPS system, on an as-needed basis. Funding

Table 1

CIP FY 2021 - 2030

of these projects is key to implementation of a
system-wide master key system and enhancing

access control to ensure the safety and security of
ACPS'’s students and staff. An assessment of the
security status of ACPS facilities was completed in
FY 2018 and funds were adjusted in this proposed

budget to reflect the recommendations of this as-
sessment along with a prioritization of facilities.

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Grand Total
Access Control and Securit 1200000  o7sp21|  ssiss|  sanang 3,804315
Management
Building System ‘ ‘

Upgrades and | Peceholder forNon Capacy projets 300000 3000000 3000000] 3000000 3000000 3000000| 18000000
Modernization pending assessments

Technology Modernization 371,315 393,928 417,918 1,183,161
Building System Upgrades and Modernization Total 1,400,000 1,346,636 581,575 1,241,347 3,000,000 3,417,918 3,000,000 3,000,000 3,000,000 3,000,000 | 22,987,476

Table 2
CIP DETAILS FY 2021 - 2025
2021 2022 2023 2024 2025
Program Program Details
This project enhances security at TC Williams, including secure vestibule, camera
upgrades and access control. 1,400,000
This project enhances security at George Washington and Francis C. Hammond.
Access Control and Security 975,321
Management
Building System This project enhances security at WR, MM, CK, and LC.
581,575
Upgrades and
Modernization This project enhances security at CB, JH, MV, and ST.
847,419
Placeholder for Non-Capacit
. ) pacty Placeholder for Non-Capacity projects pending assessments
projects pending assessments 3,000,000
This project funds incremental upgrades and replacement of school integrated
Technology Modernization prol o P P 8
audio visual systems and other technology as needed. 371315 393,928
ACPS FY 2021 - 2030 Superintendent’s Proposed CIP Budget Page 47




Division & School-Wide Projects

Alexandria City Public Schools

SUMMARY: and construction of new facilities. In alignment
' _ ' with the first deliverable recommendations of the
These projects provide for expansion of school Ad-Hoc Joint City-Schools Facilities Investment

capacity due to enrollment increases at all grade
levels. Sites for swing space and additional
capacity are currently under review.

Task Force, ACPS is proposing funds for new
high school construction. The estimate included
is based on the School Board’s vote to maintain
DESCRIPTION: one high school, or a connected high school
network with a new facility at Minnie Howard.

This funding will be used with the approval of the ~ This category also includes a new school in the
School Board, City Council, and the City Planning  ©ut years to accommodate growth.
Commission on expansion of current buildings

Table 1
CIP FY 2020 - 2029

Program o m 3 04 05 2006 2027 08 209 00 | GrandTota
HighSchool | Hard costorarew) 0 1o | 54503900 158,216,369
Project high school
High School ProjectTotal 103712469 54,503,900 158,216,369

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Grand Total

Construction of Benovatlon & 15433524 05433524
Capacity
New School
Design, Project Management &
11 1 1 1
Other Soft Costs 338,38 ,358,38
New School Total 11,358,381 | 45,433 524 56,791,906
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Division & School-Wide Projects

ACIPISI—

Alexandria City Public Schools

SUMMARY:

This project provides for division-wide renova-
tion projects. This includes unanticipated and
emergency renovations, asbestos removal, and
instructional environment upgrades at existing
school facilities throughout the school system.

Table 1

CIP FY 2020 - 2029

DESCRIPTION:

This funding can be used for renovations at any
facility in the ACPS system on an as-needed
basis. This funding is also used for asbestos
removal on an as-needed basis and for upgrades
to the instructional environment.

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Grand Total
Asbestos/Lead Paint 66,950 68,959 71,027 73,158 75,353 77,613 79,942 82,340 84,810 87,355 767,507
Remediation
Code Compliance 378,750 132,613 136,591 140,689 144,909 149,257 153734 158,346 163,097 167,990 | 1725974
Requirements
Emergency Repairs 772,500 795,675 819,545 844,132 869,456 895,539 922,405 950,078 978580  1,007,937| 8855847
Exterior Playgrounds or 165,000 165,000 330,000
Sports Areas
Furniture, Fixtures & Equip. 154,500 159,135 163,909 168,826 173,891 179,108 184,481 190,016 195,716 201587| 1,771,169
System-Wide HVAC Repair or 77,250 79,568 81,955 84,413 86,946 89,554 92,241 95,008 97,858 100,794 885,585
Replacement
Project Planning 412,000 424,360 437,091 450,204 463,710 477,621 491,950 506,708 521,909 537,567| 4723118
Renovations &
enovations 128750 132,613 136,591 140,689 144,909 149,257 153,734 158,346 163,097 167990| 1,475,974
Reconfigurations
Site Hardscape 20,600 21,218 21,855 22,510 23,185 23,881 24,597 25,335 26,095 26,878 236,156
Repair/Replacement
-
Curricy ,L\'A'zti‘ri;s:r““"’" 1,089,885 929,940 985550 1,071,420 1,172,880 452250  1,000000|  1,000000|  1,000000|  1,000,000| 9,701,925
Contract and/or Direct
ontract and/or Direc 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000
Employee Support
System-Wide Total 3766,185|  3,409080| 3354113  3,496,040|  3655239|  2,994,079|  3,603,085|  3666177| 3,731,162  3,798,097| 35473256
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Division & School-Wide Projects

Alexandria City Public Schools

V

Rowing Facility
#1 Madison Street
Alexandria, VA 22314

Community Use
+ Alexandria City Community Rowing Association
+ Crew Boosters Association

+ Community Rentals

SITE SUMMARY:

The Alexandria Schools’ Rowing Facility is located

on the Potomac River at the foot of Madison
Street. This facility opened in 1986 and serves
the school division’s rowing program for secondary
students as well as the Alexandria City Community

Rowing Association and the Crew Boosters
Association.

Table 1

CIP FY 2020 - 2029

DESCRIPTION:

Several projects have been completed in recent

years, including new lighting systems, and
a custom built boat storage system that was

in 2018 to replace the dock.

installed for safer and more efficient use along
with new siding replacement. Funding is including

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Grand Total
Site Hardscape
) 62,000 50,500 11,000 11,500 15,000 16,000 16,000 182,000
Repair/Replacement
Rowing Facility
Interior/Exterior Painting 350,000 350,000
62,000 400,500 11,000 11,500 15,000 16,000 16,000 532,000

Rowing Facility Total
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Division & School-Wide Projects

Alexandria City Public Schools

SUMMARY:

This project provides for the phased replacement
of older school buses as well as the phased
replacement of other school vehicles.

DESCRIPTION:

The current school bus fleet consists of vehicles
ranging in age from one to fifteen years. The
average life expectancy of a school bus is
dependent on mileage, maintenance and

repairs, but is recommended to be twelve years
for a conventional school bus. Funding is also
included for replacement of vehicles on a phased
basis which started in 2017. Many vehicles in

the fleet are or are approaching over 15 years
old. This includes maintenance trucks, tractors,
vans, security vehicles and passenger vehicles.
Additional buses are included for growing
enrollment in the school division. The existing
Transportation Facility requires upgrades to meet

Table 1

CIP FY 2020 - 2029

the growing enroliment and, therefore, staff.

Renovation of the facility was originally proposed
for FY 2019, but is adjusted in this proposal to
reflect the recommendations of the Ad-Hoc Joint
City-Schools Facilities Investment Task Force.
Adjusting the schedule will allow for the project
to be considered as part of a broader campus
master plan with City facilities. Interim needs will
be met by using system-wide funds, including a
possible bathroom expansion in upcoming years.

Expansion of the parking for buses will need to be
considered as part of this project.

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 Grand Total
HVAC Repair or 210,000
Replacement
Roof Repair or 475,000 475,000
Replacement
.| School bus replacement 1,236,000 1,273,080 764,909 1,350,611 1,391,129 1,432,863 1,475,849 1,520,124 1,565,728 1,612,700 13,622,991
Transportation
Services School vehicle
115,000 115,000 115,000 115,000 115,000 115,000 690,000
replacement
School bus new 381,924 405,183 429,859 456,037 483,810 2,156,813
Transportaulon fauhty 6.710,000 6,710,000
Modernization
Transportation Services Total 2,036,000 8,480,004 879,909 1,755,794 1,506,129 1,862,722 1,590,849 1,976,161 1,680,728 2,096,510 | 23,864,804
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Supporting Data

Alexandria City Public Schools

Three sections are included in this supporting data
section: Enrollment Projection information, Useful
Definitions, and Detailed Tables.

ENROLLMENT PROJECTIONS
AcTUuAL STUDENT ENROLLMENT

As of September 30, 2018, ACPS PK-12th grade
student enrollment was 15,737, an increase of 198
students and a growth rate of 1.5% from last year.
Enroliment continues to grow; however, not at the
higher rates experienced in recent years.

PRroJeEcTION PROCESS

ACPS enrollment forecasts are prepared each

fall, by school and by grade for ten years and

used both to prepare the annual operating and
capital budgets for the school division. The actual
October 1 enroliment count is the basis from which
projections are developed.

To develop kindergarten enrollment projections,
staff conducts an annual review of birth data
collected by the Virginia Department of Health.
These are births to mothers living in Alexandria,
no matter where the actual birth takes place.
This number is compared with the actual number
of kindergarteners enrolled in ACPS. Aratio is
calculated, averaged, and applied to future years
to estimate the number of future kindergarteners.

For the other grades, a cohort survival method is
used. This tracks the number of students moving
from grade level to grade level at each school,
each year. Cohort survival ratios are calculated,
averaged, and applied to future years to estimate
the number of 1st-12th-grade students.

ACPS has worked closely with the City Planning
and Zoning staff to develop these estimates.
The group is studying major factors that affect
student enrollment and plan to monitor trends

in order to develop more accurate forecasting
models to capture the impact of development.

This collaboration will continue to support the
refinement of enroliment projections by ACPS and
improved estimates of the impact of development
projects by the City’s Department of Planning and
Zoning.

ENROLLMENT PROJECTIONS

Upon School Board Adoption of the FY 2021

- 2030 CIP, ACPS will incorporate the final
enrollment projections into the CIP book. Staff
anticipate a presentation of enrollment projections
at one of the School Board’s CIP work sessions.

CIP DETAILS
A complete detailed list of the Superintendent’s

Proposed FY 2021- 2030 CIP projects is inlcuded
on the following pages.
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