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First day of school 2021: Jacob Bartlett, Junior at Park Hill South High School. Maddie Bartlett, 8" grade at Lakeview
Middle School. Camryn Stokes, 3" grade and Elliott Albertson, Kindergarten at Renner Elementary School. Caroline
Mansheim, preschool at Park Hill Gerner Family Early Education Center and Addison Mansheim, first grade at
Hopewell Elementary School. Henry Wooldridge, Kindergarten at Hawthorn Elementary School.

Park Hill Board of Education

President, Janice Bolin
Vice President, Kimberlee Ried
Treasurer, Brandy Woodley
Member, Shereka Barnes
Member, Bart Klein
Member, Scott Monsees
Member, Daryl Terwilleger

2022-2023 Superintendent of Schools, Dr. Mike Kimbrel
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Park Hill School District

BUDGET

2022-2023

An Award-Winning District
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Srinivas Gandham Sanjana Kot Elizabeth Eason Siddharth Suvarna

|

The U.S. Presidential Scholars program selected five Srinivas Gandham and Sanjana Kotha from Park Hill High School
Park Hill School District seniors as candidates for one of and Elizabeth Eason and Siddharth Suvarna from Park Hill
the nation’s most prestigious recognitions. Julia South High School earned recognition in Missouri Scholars 100,
Fleischman, Joshua Gehr, Riley Hunt, and Grace a statewide program that honors 100 of Missouri's top
Winheim from Park Hill High School, along with Sid academic students in the class of 2022.

Suvarna from Park Hill South High School, earned the

honor.

x W » PERFECT ACT SCORE

The 2022 Missouri Scholars Academy chose six students from
across the Park Hill School District to attend its summer
program at the University of Missouri.

Park Hill High School junior Ari Staggs and Park Hill South High
School junior Ryan Kempton achieved perfect ACT scores
recently, which, according to ACT, puts them in the top less-
than-one-percent of test takers.
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Park Hill School District continues its reputation as an award-winning school district locally, at the state level, and
nationally. The list below represents awards given to students, staff, and schools during the 2021-2022 school year.

e  Six students from across the Park Hill School District earned honors in the national SkillsUSA competition
through the Northland Career Center.

e The Park Hill High School volleyball team earned the United States Marine Corps’ and the American
Volleyball Coaches Association’s Team Academic Award. The honor recognizes the team for earning a 3.84
GPA.

e  Park Hill High School’s Kristen Birmingham and Park Hill South High School’s Arley Anderson earned places
among the Kansas City Star Scholar Athletes for their academic, athletic and community achievements.

e The Walden Middle School building earned major awards for sustainability and for a collaborative design
process. Hollis + Miller architects recently earned LEED Certification and the John Shaw award for Walden.

e Our Park Hill School District support services and transportation centers earned an award for sustainability
for the architects who designed them. Hollis + Miller architects recently earned the Kansas City Business
Journal Capstone Award for these two buildings.

e Park Hill South High School boys swimming and diving coach Tim Busenhart earned the 2020-2021 Coach
of the Year award from the Missouri State High School Activities Association.

e Riley Hunt and Sanjana Kotha from Park Hill High School and Siddharth Suvarna from Park Hill South High
School are the district’s 2022 National Merit Semifinalists, and they are among approximately 16,000 semi-
finalists.

e Srinivas Gandham, Joshua Gehr, Tommy Matthys and Kyle Naluan from Park Hill High School and Keegan
Good from Park Hill South High School received National Merit Commended Student recognition.

e  Renner Elementary English language development teacher Marcy Schumacher earned the prestigious WIDA
Fellow award for the 2021-2022 school year. Schumacher participated in a collaborative learning group,
and she helped develop and improve the professional learning resources and opportunities that WIDA
provides for teachers.

e Justin Ford, journalism teacher at Park Hill High School and Park Hill South High School, is one of three
teachers to win the Journalism Education Association’s Special Recognition Broadcast Adviser award this
year. He earned it for being an outstanding high school adviser and his exemplary work from the previous
year.

e  While she was a student at Park Hill South, Makenna Ornes placed in the top 10 internationally in job
seeking skills. HOSA helps students prepare for careers in the health care industry.

e Hawthorn and Renner elementary schools in the Park Hill School District earned the 2020-2022 National
PTA School of Excellence award. Hawthorn and Renner are the only Missouri schools to earn the 2020-2022
honor. The honor highlights schools’ strong partnerships with families, including their commitment to
building an inclusive and welcoming school community where all families contribute to enriching the
educational experience and overall well-being for all students.

e Director of Nutrition Services Ronda McCullick earned the School Lunch Champion award through the
United States Department of Agriculture for providing healthy school meals during an especially difficult 18
months.




Dozens of Park Hill School District band, choir and orchestra students competed against students from
schools throughout the Kansas City region to earn positions in the All-District choirs.

Park Hill High School and Park Hill South High School’s 2020-2021 boys’ and girls’ soccer teams each earned
the Academic Award from the United Soccer Coaches Association, which honors teams for maintaining at
least a 3.25 GPA. Nationwide, 282 teams earned the honor, and PHHS and Park Hill South are two of only
31 schools to have two teams earn this award.

The yearbook program at Lakeview Middle School in the Park Hill School District earned the 2021 National
Yearbook Program of Excellence award at the bronze level from Jostens for its extraordinary efforts to
create an accessible yearbook for each student.

The counseling teams at Congress Middle School and Walden Middle School earned the Dr. Norman C.
Gysbers Nationally Recognized Missouri Program award (NRM) from the Missouri School Counselor
Association. The NRM honor recognizes schools who fully implement a comprehensive, data-informed
school counseling program that positively impacts the academic, social-emotional and career development
of all students. They also earned the national Recognized ASCA Model Program award from the American
School Counselor Association.

Park Hill South High School senior Mudia Reuben earned the 2021 Otis Taylor award, which goes to the best
wide receiver or tight end in the Kansas City metro area.

Nathan Carrillo from Park Hill High School earned top honors in the QuestBridge National College Match
program and matched Carrillo with Boston College. More than 16,500 students applied, and QuestBridge
matches only 1,674 finalists with colleges.

The Clay Platte Region of the Missouri Association of Elementary School Principals named Renner
Elementary’s principal, Sasha Kalis, the Exemplary New Principal for her commitment to building excellence
in her school community, developing programs that meet the needs of her students and creating
relationships with her families and community.

Four Park Hill High School students in the Park Hill School District earned academic honors from the College
Board National Recognitions programs. To earn this recognition, students maintained a 3.5 or higher GPA;
they excelled on the PSAT or earned a three or higher on at least two AP exams; and they are Black, Latinx
or Indigenous.

Ellie Farmer from Park Hill High School and Sally Green from Park Hill South High School received the
Daughters of the American Revolution Good Citizen Award at the school level.

Park Hill South High School boys swimming and diving coach Tim Busenhart earned the 2020-2021 Missouri
and Section V Coach of the Year awards from the National Federation of State High School Associations
(NFHS).

Eleven Park Hill School District middle and high school students earned honors in the University of Missouri-
Kansas City Honor Band festival.

Carson Simmons and Max Vandeginste from Park Hill South High School are two of 57 players from Classes
1-4 across the state to earn spots on the Missouri All-Academic Soccer team, which is a select group of
seniors who have excelled both on the field and in the classroom.

The U.S. Presidential Scholars program selected five Park Hill School District seniors as candidates for one
of the nation’s most prestigious recognitions. Julia Fleischman, Joshua Gehr, Riley Hunt and Grace Winheim
from Park Hill High School, along with Sid Suvarna from Park Hill South High School, earned the honor.

Twenty-six students from Park Hill High School and Park Hill South High School, including students at the
LEAD Innovation Studio, earned spots in the Missouri Boys State and the Missouri Girls State summer




programs, which teaches leadership and government operations, and highlights the value of public office
and the importance of the individual voice and vote.

Joshua Marchbank, head coach of the Park Hill High School boys’ soccer team, received the Missouri Class
4, Region 4 Public School Coach of the Year award from the Missouri State High School Soccer Coaches
Association.

Srinivas Gandham and Sanjana Kotha from Park Hill High School and Elizabeth Eason and Siddharth Suvarna
from Park Hill South High School earned recognition in Missouri Scholars 100, a statewide program that
honors 100 of Missouri's top academic students in the class of 2022.

The LEAD Innovation Studio building earned major awards for sustainability and for a collaborative design
process. Hollis + Miller architects recently earned the John Shaw award for their work on LEAD for
collaborating with educators, students, and community representatives in their design.

The Park Hill School District earned the Best Communities for Music Education award from the NAMM
Foundation for its outstanding commitment to music education.

Park Hill High School junior Ari Staggs and Park Hill South High School junior Ryan Kempton achieved perfect
ACT scores recently, which, according to ACT, puts them in the top less-than-one percent of test takers.

Kai Soo, a Plaza Middle School student, won the Park Hill School District Spelling Bee, advancing to the
Scripps National Spelling Bee in Orlando this July.

John Sedler, retired teacher, coach and athletic director from Park Hill and Park Hill South high schools,
earned the 2022 Tom Colwell Lifetime Achievement Award from the DiRenna Awards program.

Union Chapel Elementary earned the national “No Place for Hate” recognition for the second year in a row
from the Anti-Defamation League.

The Park Hill School District Council PTA earned the National PTA Healthy Bodies Nutrition Education Project
grant, which allows the district PTA to conduct a community-needs assessment to gather nutrition and
healthy-eating data from parents, caregivers, and community members, and allows the PTA to develop and
implement a community action plan.

The Northland Regional Chamber of Commerce honored dozens of Park Hill School District teachers,
support staff members, students, and supporters at the 2022 Excellence in Education Celebration.

The 2022 Missouri Scholars Academy chose six students from across the Park Hill School District to attend
its summer program at the University of Missouri.

Park Hill School District Board of Education Vice President Kimberlee Ried earned Master Board Member
Certification from the Missouri School Boards’ Association (MSBA).
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MERITORIOUS BUDGET AWARD

e The Park Hill School District proudly participates in the Association of School Business Officials’ (ASBO)
Meritorious Budget Award (MBA). The MBA is the highest form of recognition in budgeting for school
entities. Its attainment represents a significant accomplishment by a school entity and its management. To
receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, operations guide, financial plan, and communications medium. The district is proud to

have received the MBA for the last 15 consecutive fiscal years, beginning with the 2007-2008 Annual
Budget.

A copy of the ASBO MBA award certificate is presented on the following page.

Xii




ASSOCIATION OF
- SCHOOL BUSINESS OFFICIALS

INTERNATIONAL

[This Meritorious Budget Award is presented to

PARK HILL SCHOOL DISTRICT

for excellence in the preparation and issuance of its budget
for the Fiscal Year 2021-2022.

The budget adheres to the principles and standards
of ASBO International’s Meritorious Budget Award criteria.

William A. Sutter
President
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David ). Lewis
Executive Director




BUDGET LINKS

In order to reduce the size of the budget document and to reduce repeated content, this budget document includes
specific text that is hyperlinked to take the reader directly to sections or page numbers that are referenced. For
example, if the reader sees blue text with an underline, such as

Informational Section

this text is a hyperlink that can advance the reader directly to the part of the document being referenced.
In addition, with specific page references, such as
(page 145)

the number (145) is also a dynamic hyperlink that will take the reader directly to that page of the budget document.
Page numbers will not be blue or underlined.

Should the reader seek to go directly to the referenced pages, hover the mouse pointer over the text and, using the
mouse, click the text reference. To return to the original page, the reader can select the Alt + Left Arrow within the
pdf file.

BUDGET ORGANIZATION

The Park Hill School District budget document represents the financial plan of the Park Hill School District, covering
the revenues, expenditures, and fund balances for all funds as reported to the Department of Elementary and
Secondary Education and in accordance with the laws of the State of Missouri. The primary purpose of the budget
document is to provide timely information concerning the past, present, and projected financial status of the district
and to facilitate financial discussions that support the mission and goals of the Board of Education. It is the
responsibility of the district to publish and disseminate budget information to the Board of Education and the local
community.

The budget is prepared in accordance with the Revised Statutes of the State of Missouri (RSMo), local Board of
Education policy, and guidance issued by the Missouri Department of Elementary and Secondary Education (DESE).
The primary statute governing preparation of the budget is found in RSMo 67. RSMo 67.010 requires that each
political subdivision of the state prepare an annual budget that presents a complete financial plan for the ensuing
budget year, and must include at least the following information:

Budget Information Reference

1) A budget message describing the important features of the budget and Budget Message
major changes from the preceding year;

Page xvii
2) Estimated revenues to be received from all sources for the budget year, Revenue by Source — All Funds
with a comparative statement of actual or estimated revenues for the Page 96

two years next preceding, itemized by year, fund, and source;
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Budget Information Reference
3) Proposed expenditures for each department, office, commission, and Total Expenditures by Project
other classification for the budget year, together with a comparative & Object
statement of actual or estimated expenditures for the two years next Page 118
preceding, itemized by year, fund, activity, and object; g
4) The amount required for the payment of interest, amortization, and District Debt
redemption charges on the debt of the political subdivision; and Page 138
5) A general budget summary. Executive Summary — Financial
Component
Page 13

The entire Park Hill School District Board policy DB — Annual Budget can be found on page 56.

The components above are integrated into this budget document which is also organized to meet the standards of
the MBA of the ASBO. MBA standards require that budget information be presented within the following sections:

e  Executive Summary (page 1)

e  Organizational Section (page 35)

e  Financial Section (page 81)
e Informational Section (page 145)

USE OF COLOR FISCAL YEARS

Throughout the budget document, the specific colors below are used to represent data in two fiscal years — the
current school year (2021-2022) and the budget year (2022-2023).

CURRENT YEAR BUDGET YEAR
2021-2022 2022-2023
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June 10, 2022

The 2022-2023 budget represents a longstanding tradition of sound financial management and long-range planning

by the Park Hill Board of Education and district staff. The budget document is an excellent source of information that

provides a better understanding of the financial plan and results of the district. This document has been prepared

and presented to the Board of Education as a basis for the high-quality educational services the Park Hill School

District patrons have come to expect. In short, the budget provides the framework by which resources are allocated

to accomplish the mission of the Park Hill
School District and serves to guide Park Hill in
a fiscally sound, responsible, and sustainable
direction for 2022-2023 and years beyond.

Park Hill is an award-winning school district
with a bond rating amongst the highest in the
state (Aa2 from Moody’s) and with the
highest recognition provided by Missouri for
academic achievement. In Fall 2015, Park Hill
School District was awarded the Missouri
Quality Award (MQA) from the Excellence in
Missouri Foundation for the second time in
the past decade. Park Hill School District is the
only school district in the state to receive this
recognition twice. The MQA program is based
on the Malcolm Baldrige National Quality
Award Criteria for Performance Excellence. In
addition, the Park Hill School District has
received the Association of School Business
Officials’ (ASBQ’s) prestigious Meritorious
Budget Award (MBA) for 15 consecutive
years.

As a part of the district’s 2018—-2023 strategic
plan—the Comprehensive School
Improvement Plan (CSIP), the district has
identified a strong financial condition as a
strategic advantage toward accomplishing
the strategic goals and objectives identified
by the Board of Education and community. In
addition, the CSIP outlines financial
sustainability as a “key to excellence” that
supports strategic goals. This budget

»
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Park Hill School District

Building Successful Futures » Each Student » Every Day

VISION
Building Successful Futures e Each Student e Every Day
MISSION
Through the expertise of an engaged staff, the Park Hill School
District provides a relevant education in a safe, caring
environment to prepare each student for success in life.
VALUES
Student Focus
Integrity
High Expectations
Continuous Improvement
Visionary Leadership
Equity
STRATEGIC PERSPECTIVES — KEYS TO EXCELLENCE
Park Hill School District will leverage its Keys to Excellence for
sustainability into the future:
Academic
Climate
Employee
Finance
GOALS
College, Career, and Life Readiness: All students will graduate
college, career, and life ready.

Access and Opportunity: Ensure success for all students,
regardless of background.

document provides the foundation for public transparency and serves as the focal point for the communication of
the district’s financial processes and condition to the community.
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MAJOR CHANGES FROM THE PRECEDING YEAR

In April 2022, district voters passed Proposition | and Proposition N. Proposition | authorizes the Board of Education
to sell $137 million general obligation bonds to support the construction of a twelfth elementary school and support
facility additions and improvements over the next five years. Proposition N authorizes future Boards of Education
to set an operating tax rate up to $4.9907 annually, which will assist in operating new and expanded facilities, and
address future operating needs, including recruiting and retaining high-quality staff. The Board of Education has
pledged that neither Proposition will increase the current total tax rate of $5.3955. Both the revenue and
expenditures related to these two Propositions have been incorporated into the 2022-2023 budget, as well as future
budget forecasts.

EXPENDITURES

The chart below shows expenditures over the last four years, and the 2022-2023 budget expenditures. The most
significant changes in expenditures from the prior school year (2021-2022) are in Supplies and Materials and Capital
Outlay. The Supplies and Materials increase expected in 2022-2023 is due to delays in receiving student and staff
computer desktop and laptop replacements that were budgeted and ordered in 2021-2022. Because these
computers have not been received, these expenditures have been moved into the 2022-2023 budget. The change
in Capital Outlay expenditures budgeted in 2022-2023 reflect the beginning of capital improvement projects outlined
in Proposition |, approved by voters in April 2022.

300,000,000
256,293,869
250,000,000 228,940,820 226,670,143 230,702,667
212,650,135
200,000,000
150,000,000
100,000,000
50,000,000
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
(Actual) (Actual) (Actual) (Estimated) (Budget)
@ 6100 - Salaries @ 6200 - Employee Benefits @ 6300 - Purchased Services
O 6400 - Supplies and Materials @ 6500 - Capital Outlay @ 6600 - Long And Short Term Debt
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REVENUE

The chart below shows revenue over the last four years, and the 2022-2023 budgeted revenue. The most significant
changes in revenue from the prior year are in revenue from Federal Sources and Non-Current Revenue. The
reduction in revenue from Federal Sources in 2022-2023 is due to the bulk of CARES/ESSER funds having been
received in the two previous school years. The increase in Non-Current revenue in 2022-2023 is due to the
anticipated sale of general obligation bonds approved by voters in Proposition I.

300,000,000 283,976,360
250,000,000
220,937,159 215,733,604
205,145,292 T
200,000,000 176,353,694
150,000,000
100,000,000
50,000,000
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
(Actual) (Actual) (Actual) (Estimated) (Budget)
@ 5100 - Local Sources @ 5200 - County Sources
@ 5300 - State Sources @ 5400 - Federal Sources
@ 5600 - Non-Current Revenue 5800 - Amounts Received from Other LEAs

This budget is developed with the best and most recent information available to school district officials. Anticipated
expenditures and revenue are estimated projections based on this information. Budget revisions may be made
during the budget year to reflect unforeseen circumstances.

The information included in the budget document is structured to meet the requirements of the MBA established
by the ASBO. The MBA is the highest form of recognition in budgeting for school entities. Its attainment represents
a significant accomplishment by a school entity and its management. To receive this award, a governmental unit
must publish a budget document that meets program criteria as a policy document, operations guide, financial plan,
and communications medium. The district is proud to have received the MBA for the past 15 consecutive fiscal years.

The preparation of this report could not have been accomplished without the diligent and dedicated services of the
business office and the many district administrative assistants involved in the budgeting processes. We would also
like to express our appreciation to the administrators for striving to maintain a tradition of educational excellence
in a fiscally responsible manner. Our sincere appreciation also goes to the Park Hill School District Board of Education
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and our community for providing the fiscal support needed to develop, implement, and maintain the high quality of
educational programs that has allowed the Park Hill School District to focus on “Building Successful Futures, Each
Student, Every Day.”

We are truly hopeful this document will provide information that will allow the reader to understand the district’s
financial operations as well as its goals and objectives and how they relate to our education programs and services
for the 2022-2023 fiscal year and beyond.

Respectfully submitted,

\cesstt, 2 O n%/;/

Dr. Jeanette Cowherd Dr. Paul K Ily\_/

Superintendent of Schools Assistant Superintendent — Business and Technology
Park Hill School District Park Hill School District
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The Executive Summary is the first major section of the school budget document. It highlights important information
contained in the budget. Users may rely on this section for an overview of what can be found in the rest of the

document.

TACO TWOSDAY: To celebrate 2/22/2022, Hazel Lackey and
her classmates at Park Hill Gerner Family Early Education
Center practiced cutting and gluing all the ingredients that
go into a taco. They also read the book Dragons Love

Tacos.

FOUNDATIONAL SKILLS: Second graders Tomas
Mendoza and Warren Nelson learned how words
are made of sound parts during English Language
Arts class at English Landing Elementary School.

i A i 4 g 4 . P e BN W1
4 7 = o Wil &
- = 3 A\ o
A U | ,.
2 . - e \ o
I -t

A
2t AR
PRI

7

i |
N
> P
# a2
N

PARK HILL SCHOOL DISTRICT
7703 NW Barry Road

Kansas City, Missouri 64153

(816) 359-4000

www.parkhill.k12.mo.us



http://www.parkhill.k12.mo.us/

2022-2023 PARK HILL SCHOOL DISTRICT BUDGET EXECUTIVE SUMMARY

Vs
g
Park Hill School District

This Page Left Intentionally Blank




2022-2023 PARK HILL SCHOOL DISTRICT BUDGET EXECUTIVE SUMMARY

EXECUTIVE SUMMARY—ORGANIZATIONAL COMPONENT

DISTRICT VISION, MISSION, VALUES, AND GOALS

Park Hill School District’s culture of high expectations and continuous improvement is guided by the tenets of a
professional learning community with a shared vision, mission, and values. The district focuses on identified strategic
focus areas and articulated goals within a five-year strategic plan that are aligned with student and stakeholder
requirements/expectations. Staff members utilize collective inquiry, collaborative teams, and an action orientation
to accomplish the goals of the district.

The Board of Education and senior leaders have defined the vision, mission, and values of the school district.
The vision of the district is:

Building Successful Futures e Each Student ¢ Every Day
The mission is:

Through the expertise of an engaged staff, the Park Hill School District provides a relevant education in a safe,
caring environment to prepare each student for success in life.

These are the values of the district:

Student Focus
Integrity
High Expectations
Continuous Improvement
Visionary Leadership
Equity

The Missouri Department of Elementary and Secondary Education (DESE) requires a five-year strategic plan for each
public school district in Missouri. These plans are called Comprehensive School Improvement Plans (CSIPs). The
current five-year plan was adopted by the Board of Education in spring 2018 with goals, objectives, and actions to
take place through the 2022—-2023 school year. The goals of the 2018—-2023 CSIP are monitored biannually by the
Board of Education with revisions occurring because of input from the CSIP team based on results or progress toward
goals.
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Goals of the 2018-2023 CSIP have been identified as these:
COLLEGE, CAREER, and LIFE READINESS: All students will graduate college, career, and life ready.
ACCESS and OPPORTUNITY: Ensure success for all students, regardless of background.

KEYS TO EXCELLENCE: Park Hill School District will leverage its Keys to Excellence for sustainability into the
future.

Further detail of the 2018-2023 CSIP, including measurable objectives and actions, can be found in the
Organizational Section of this document beginning on page 35.

BUDGET PROCESS AND TIMELINE

The Park Hill School District has developed systematic and repeatable budget processes to prepare the annual
budget. The process includes the work of the Board of Education, district administration, and district staff throughout
the school year.

BUDGET PROCESS

Federal, state, and local guidelines set the foundation for the budget development process. The process begins in
November of each year with the preparation of the budget calendar and preliminary enrollment projections. These
enrollment forecasts are used extensively during the budget development stage to determine the allocation of
available resources, including staffing, services, and supplies. The Board of Education has the responsibility of
adopting the budget no later than June 30.

The budgeting process is composed of three major phases: Development, Implementation and Monitoring. The
Budget Development phase aligns the budget plan to assure that optimum fund balances are maintained, provide a
reasonable staff compensation plan, maintain a reasonable tax collection rate, provide for a stable per pupil
expenditure and contingency planning. The recommended budget is in line with established assumptions and district
priorities based on the district’s strategic plan in the Budget Implementation phase. In the last phase, the Budget
Monitoring phase, information is compiled and analyzed to assess the performance of each individual campus and
department as well as the district as a whole.

Training workshops and budget reviews are held with principals and department heads to guide them in developing
their budget. Each school receives a basic allotment per student to be used for supplies, materials, equipment, staff
development, and other appropriate instructional costs.

The Human Resources Department plays an important role assisting the Business Office in the budget process as
they develop salary estimates utilizing established staffing guidelines. Personnel units Full Time Employees (FTEs)
are allocated to each campus based on student membership following local class size and staffing ratios, and state
mandated ratios, as applicable.

Following the initial budget development process and through a series of work sessions with the Superintendent
and Board of Education, a final budget proposal is recommended to the Board of Education at the last public Board
meeting in June. Implementation of the budget begins on July 1, the first day of the fiscal year.
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BUDGET TIMELINE/CYCLE

The preparation and approval of a district budget is a cyclical 12-month process, oriented around the district’s fiscal
year, which begins each July 1. State law requires Board of Education approval of the budget prior to July 1. Below
is a graphic depicting the cyclical nature of budget preparation and approval.

July - Beginning of Fiscal

Year
p
June - Board Amends
Current Budget, Adopts August - Board Sets Tax
Budget for Following Rate
Fiscal Year
: February - Budget '

Leaders Present
Proposed Budgets to
Business Office and
Human Resources

September - Monitor
Current Year Budget

December - Board
Establishes Budget
Assumptions for
Following Year Budget

A Budget Calendar that includes detail of the budget monitoring, preparation, and approval process can be found in
the Organizational Section of this document beginning on page 35.

CHANGES IN BUDGET PROCESS AND POLICIES

Key budget processes and timelines (as described previously) are largely unchanged from prior years. Continuous
improvement in processes is made annually by the business office after reviewing feedback from district staff and
budgetary performance measures.

Members of the Business Office manage budget processes. District administrators (i.e., directors, principals), with
oversight from the business office, manage individual budget units (i.e., programs, schools). School bookkeepers and
administrative assistants conduct day-to-day budget management.
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ALLOCATION OF HUMAN AND FINANCIAL RESOURCES

The allocation of resources to schools and programs begins with establishing funds available for the budget year.
Targets for ending year operating, capital, and debt service fund balances have been established by the Board of
Education. These targets serve as guidelines for the total amount of funds that can be spent in the proposed budget
year.

As in previous years, school-based decision recommendations were incorporated into the financial planning process.
Schools and programs are provided an allocation, which includes a previous year breakdown, a forecast of 2022-
2023 enrollment by school/program, and new allocations for each building. The school principal then allocates the
amounts to specific departments based on feedback from faculty members, either directly or through a
representative such as a grade-level department chairperson and/or faculty advisory committee.

For schools, per-pupil allocations are made for supplies, services (i.e., field trips), and equipment based on multiple
factors, including these:

e Projected student enrollment by grade

e Student enrollment count in special programs such as Special Education, English Language Development
(ELD), and Gifted

e Students who qualify for free and reduced lunch through the National School Lunch Program

e Students participating in high school extra-curricular activities (i.e., clubs, teams, etc.)

Program budgets are zero-based with the program leaders proposing new budgets based on district goals and
identified needs.

All proposed budgets are reviewed, revised, and ultimately approved by senior leaders and the Board of Education
to ensure alignment with district goals.

During the budget review process, budget leaders request additional allocations, if necessary, to support the goals
and vision of the school and school district. In addition, capital improvement and maintenance requests are
submitted at this time. All budget allocations and requests for each school and program are maintained in an
electronic budget system.

Capital budgeting takes place throughout the school year as inventories are reviewed, growth issues are defined,
and specific building needs are presented. Upon review of building specific needs and staff input, the
building/program administrator presents a prioritized capital expenditure proposal to the assistant superintendent
for business and technology for review and approval. This process usually takes place during budget reviews in
January through March of each year. Unfunded capital requests are forwarded to the district’s Long-Range Capital
Planning Committee for future consideration.

Staff salaries and benefits, which account for more than 70% of the operating expenditures of the district, are
budgeted based on current staffing combined with anticipated staff additions. School board policy regarding class
size plays a significant role in anticipating staff additions, as each school and class cohort are analyzed for the
possibility of increase or decrease in staff for the following year. This provides Park Hill School District with a salary
and benefit budget closely aligned with the actual expenditures, allowing for more accurate salary projections for
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future years. To provide support for the students, the district employs over 1,700 teachers, support personnel, and
administrators.

School board policy regarding class size plays a significant role in anticipating certified staff additions; each school
and class cohort are analyzed for the possibility of an increase or decrease in staff for the following year. For the
2020-2021 school year, the classroom student-to-teacher ratio was 18:1 and student-to-administrator ratio 229:1
(these data lag a year because DESE publishes these after the conclusion of each school year; 2021-2022 data is
expected to be available in September 2022).

As a part of the district’s agreement with teachers, the district has established the following class size guidelines for
specific grade levels:

e No more than 23 students for kindergarten and grade 1

e No more than 25 students for grades 2 through 3

e No more than 27 students for grades 4 through 6

e No more than 30 students for grades 7 through 12, except when state recommendations indicate a larger
allowable class size

It is recognized that a smaller class size may need to be considered in some special situations.

Additions to support staff are based on input from district staff and quantifiable service demands (i.e., work orders,
overtime requests) on an annual basis during the budgeting process.

The district has centralized the staffing process through the district office, with individual school leaders working
collaboratively with administration on staffing budgets. Funds for employee salaries and benefits are not included
in allocations to schools because these funds are budgeted and spent from district-level accounts.
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