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Elevating VOICE: 
Reconnecting with 
Yourself and Your Mentee

FranklinCovey Mentor Workshop



We are the most trusted 
leadership company in
the world. We help organizations

achieve results that require 
collective behavior change.
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Intent:

To reflect on what it means to “reset” post-
pandemic and apply these principles to 
yourself, your mentee and your role as a 
mentor.

3



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 

I am Connected as a Human

I am Present to this Moment

I am Part of a Plan for Greatness
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What did you learn about yourself 

during the shutdown that you can 

apply to your personal life and in 
your role as a mentor? 
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1. Taking care of yourself so that you can support others (Habit 2)

2. Fostering a growth mindset in yourself and your mentee (Habit 5)

3. Really seeing and listening to your mentee (Habit 7)
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Activity 
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7 Habits Overview



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 

7 Habits Focus Areas
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Habit 2 
Begin with the End in Mind

How Can I Live With Purpose 
and Vision

Habit 5
Seek First to Understand, 

Then to Be Understood

How Can I Understand Others 
Better? 

Habit 7
Sharpen the Saw

How Can I Invest in Myself? 
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Habit 2: Begin with the End in Mind
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Habit 2 Practice
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• Imagine it is 20 years in 

the future.

• What would you like 

your mentees to say 

about you & the impact 

you imparted?
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Habit 5: Seek First to Understand, Then 
to be Understood
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Activity 

Pairs

• 1 person share a story about 
themselves for 1 – 2 minutes. 

• The other person actively listens 
without saying anything or 
interrupting.

Debrief 

• What did you learn?  

• How can you apply this to your 
meetings with your mentee?
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Habit 5 Takeaway

Finish with a plan for 
yourself
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• To incorporate listening, 

what are 1 or 2 things 

you can do at your 

upcoming mentee 

meetings?

• What are 1 or 2 things 

you can apply to your 

personal life after today?
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Habit 7: Sharpen the Saw
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Why Do You 
Mentor?

“Imagine what a child could 

achieve if he/she felt fully 

supported by a school and 

community truly committed to 

his/her success?”



© FranklinCovey Co. All rights reserved. PROPRIETARY AND CONFIDENTIAL 

1. Taking care of yourself so that you can support others (Habit 2)

2. Fostering a growth mindset in yourself and your mentee (Habit 5)

3. Really seeing and listening to your mentee (Habit 7)
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Review 



Student Empowered Leadership

https://www.leaderinme.com/embed/the-sounds-of-leadership?pod=f1e480ea8de470e84242e2232da30757c83f48237c13ee469448aef3cb592995%24%24QVPLM8B4s14r6vy5nQ%3D%3D--cIKExuaUXVvLatdB--otDNd1OhK4bBF9D1olKtoQ%3D%3D
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franklincovey.com
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