
Please remember to 
‘mute’ your mic.

Submit your questions 
in the “CHAT” window.WELCOME!



COMMUNITY 
FORUM No. 1

February 18th, 2021



Quick Notes on Our Process Tonight
● Please submit all questions using the CHAT 

feature below
● The presentation will be available at 

YSForward.com at the conclusion
● Submit additional questions via the website
● Four Presenters + Contributions from our CAT 

& Educational Visioning Team



Agenda
● Introduction to the Process
● Historical Perspective
● Educational Visioning Team Update
● Community Advisory Team Update
● Next Steps
● Answering “Zoom Chat” Questions



The Facilities Master Planning Process



EDUCATIONALLY FANTASTIC

FINANCIALLY APPROPRIATE

COMMUNITY SUPPORTED



The Facilities Master Planning Process



Role of the Community Advisory Team
To represent the Yellow Springs community in the 
process of understanding educational needs, 
facility conditions, and financial implications to 
advise in the development of an appropriate 
facility master plan.



Role of the Educational Visioning Team
To represent the Yellow Springs community in the 
process of understanding educational delivery, 
facility design needs, and implications of space on 
curriculum to advise in the development of an 
educationally fantastic facility master plan.





Historical Perspective



Facilities Task Force (2019-early 2020)
Community Member-led group following previous attempt

○ Verified + Expanded on Facility Assessments

○ Analyzed Replace-Renovate Costs of Bldgs.

○ Created “Highest Priority” Lists by Building

Improvement + Maintenance Budget information is available 

on YSForward.com/Transparency 



Since the Task Force’s Recommendations
State of Ohio has updated the offer to the School District

○ Will now cover 26% of the cost (previously 14-20%)

○ A new program is available to fund a project (ELPP)

The District responded by re-engaging community 

members to consider the details of this offer given the new 

information. 



Our Commitment to Transparency + Openness 
Visit YSForward.com/Transparency



That process centers on the two groups mentioned before:



Educational Visioning Team Progress



The Educational Visioning Team
Diverse team made up of:

○ Students (of a wide range of grade levels)

○ Teachers

○ Parents + Community Members

○ District Administrators

Answering the question, “How will we deliver education now 

and in the future and how are the buildings suited to do 

that?”



School Group

Big Group

Confirm Develop Concept Review

Clarify Refine Ideate



Project-Based 
Learning (PBL) 
Case Studies + 
Past Success



Breakout Discussions + Exercises
● “Does PBL still seem right for us?”
● “How can we improve upon it?” 
● “What does an ideal learning environment for 

PBL look like?”
● “How are other organizations navigating 

these shifts?”
● “How do our buildings get in the way of our 

learning today?” 



Does your building get in the way of:
● Learning through traditional instruction?

○ Give some examples.
● Project Based Learning?

○ More examples please.

An Example Exercise
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Community Advisory Team Progress
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The New Offer from the State of Ohio
What has changed?

○ Increase of funding to 26% of Total Cost (previously 14-20%)

○ Eligibility for ELPP Program

○ Overall costs updated to better align with current 

construction costs and bidding market

Working with the State’s funding requires following a set of 

rules and guidelines created to provide equity between school 

districts and students across the State of Ohio. 



A Look at the State Program Guidelines
● Buildings must be at least 350 students

○ Efficiency for long-term operating expenses

● Budget + Size will be based on Enrollment Projections

○ Our most recent projection shows <700 students

● State will provide co-fundable Master Plan options

○ “Extra” costs are funded 100% by the District



A Look Back at the Facilities Task Force findings

School Cost to Renovate (2019) Cost to Replace (2019)

Mills Lawn $11,784,798 (96%) $12,242,246

High/Middle School $19,798,360 (103%) $19,192,650

The State of Ohio recommends a building be replaced when the cost to 
renovate exceeds 66% the cost to build new. Any renovations will require 
a special waiver request of the State.

As part of the Facilities Task Force process, a third party was contracted to analyze the State-provided costs:

NOTE: Construction inflation costs in 2020 have increased these numbers since 2019



Option 0 (Continuation of Current Plan)
● In line with Facilities Task Force intent

○ Address only current critical issues
○ General Fund dollars without new levy

● State of Ohio will not co-fund these projects



State-Provided
MASTER PLAN OPTIONS



Option 1
● New Construction of K-12 Building

○ Per OFCC standards
○ With 26% reimbursement by OFCC
○ Preferred location currently being 

discussed with CAT team 
○ State’s recommended ideal site for a K-12 

our size is 47 acres



Option 2
● Renovation and Major Addition to HS/MS for K-12 

○ Requires waiver of 66% rule
○ Per OFCC standards
○ With 26% reimbursement by OFCC
○ Demolition + Replacement of some parts



Option 3
● Renovation and Minor Addition to HS/MS for K-12 

○ Requires waiver of 66% rule
○ Per OFCC standards
○ With 26% reimbursement by OFCC
○ No Demolition/Replacement, Renovation only



Additional Options to Consider:
● The CAT Team has been charged with developing 

additional potential options outside of those 
provided by the State

● An Option for Renovation of both schools is 
unlikely to be co-funded by State 
○ Due to 66% waiver requirement and current 

condition of the two buildings



How much will these options cost?
● The State’s budgets are not finalized until April

○ New Construction budgets are finalized for 2020

○ Renovation budgets are not finalized until April

● Future forums + CAT meeting will further explore the cost 

implications and tax impact on community members.
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Is our current improvement plan

… or should we consider a new path?



Next Steps in the Process



How will we arrive at a decision?
● Community Forum Updates (March 4 + 17)

● Educational Visioning Meetings completed

● E.V. Report provided to CAT for “Educationally Fantastic” 

recommendation

● Budgets finalized, True Costs presented for each option

● Community Advisory Team Meetings completed

● Community Polling by Fallon & Associates

● Final Community Advisory Recommendation



Answering Questions from the CHAT



THANK YOU!
See you next time
● Community Forum #2 - Mar 4 @ 

6pm
● Submit your additional questions 

online at YSForward.com
● Responses posted on 

YSForward.com


