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Community Advisory Team

Meeting #1 
January 21, 2021



www.shp.com

Agenda
• Welcome & Introductions
• Role and Process
• Ohio Facility Construction Commission Opportunity
• Yellow Springs Community Values
• Enrollment Projection
• Facility Assessments and Sites
• Develop Initial Master Plan Options
• Next Steps
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Introductions 

• your name 
• relationship to the district 
• favorite class
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Role of the Community Advisory Team

To represent the Yellow Springs community in the process of 
understanding educational needs, facility conditions, and 
financial implications to advise in the development of an 
appropriate facility master plan.
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mas-ter plan: 
noun 

a comprehensive or far-reaching plan of action

purpose: to consider current and anticipated facility 
needs and develop solutions to address them.
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Educationally Fantastic

Financially Responsible

Community Supported

So what’s the right plan?
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Master Planning Timeline

JAN 2021 FEB 2021 MAR 2021 APR 2021

Community Advisory Team

Educational Visioning Team
Input Educational Foundations

Forum

C
O

M
M

U
N

IT
Y

 S
U

R
V

EY

MAY 2021

BOE 

Finance Advisory Team

Forum Concept
Testing



www.shp.com

COMMUNITY VALUES - small group/15 min
• What is important to you related to future education and 

educational facilities in Yellow Spring Schools?
• Small group discussion
• Document what is important to your group
• appoint a scribe
• identify your top values 3 and prioritize them (1 

through 3)
• chat them to jparker
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COMMUNITY VALUES - REPORT OUT
• Flexible learning space; sports; 
• Flexible adaptable space; experiential learning; connection 

between schools and town; take care of staff
• Accessibility to town; environmental and facility sustainability; 

affordability
• Basic facility needs; adequate space; access to outdoor 

space; sports; attractive to families
• Flexible spaces; athletics; safety; sense of community among 

staff and students; technology to support new teaching styles
• Cutting edge facility; exiting to learn; 
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OFCC Opportunity
• Ranked 449th out of 610
• 74th percentile
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OFCC Rules of Participation 
• Develop District-wide Facility Master Plan for all students
• Replace if renovation exceeds 66% of replacement cost

• with OFCC variance based on a compelling reason, may 
renovate existing over 66%

• LEED Silver (Leadership in Environmental and Energy Design)
• No schools smaller than 350 student capacity
• Will fund classrooms, offices, pe spaces, and cafetoriums
• Will not fund fixed seating auditoriums, transportation facilities, 

stadiums, tennis, tracks, or land acquisition  
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Expedited Local Partnership Program - ELPP

• Comply with rules and create credit for future State 26% 
reimbursement

• Ranked 449th
• 26% State share
• 74% Local share of Approved master plan

• OFCC Base Plan -  the 26% credit will be calculated 
based on a K-12 School (state prescribed solution based 
on construction and operational economy) 
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today
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 McKinney MS
Yellow Springs HSMills Lawn Elementary
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Enrollment
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OFCC Assessment

A. Heating system 
B. Roofing 
C. Air Conditioning 
D. Electrical 
E. Plumbing 
F. Windows 
G. Structure 
H. Walls and Chimney 
I. Floor & Roof Structure 
J. General Finishes 
K. Interior Lighting 
L. Security Systems 

M.Emergency lighting 
N. Fire Alarm 
O. Handicapped Access 
P. Site 
Q. Sewer System 
R. Water Supply 
S. Exterior Doors 
T. Asbestos Abatement 
U. Life Safety 
V. Technology 
W.Loose Equipment



Mills Lawn Elementary
• Construction: 1952, 1957, 2002
• Total sq ft:  47,324
• Renovation Cost (OFCC):  $10.5M
• Renovate/Replace Ratio: 77%
• Enrollment/Capacity:  308/378
• Site:  8.84 acres



Mills Lawn Elementary
Yellow highlight indicates 
improvements that could be 
limited if not OFCC standards

Removal of Asbestos Containing 
Materials adds to cost of General 
Finishes - optional if non-OFCC



Yellow Springs HS 
McKinney MS

• Construction: 1963, 1988, 2002
• Total sq ft: 74,229
• Renovation Cost (OFCC):  $16.5M
• Renovate/Replace Ratio: 77%
• Enrollment/Capacity:  362/412
• Site:  34.967 acres



Yellow highlight indicates improvements 
that could be limited if not OFCC standards
1988 wood frame floor, wall and roof 
construction assessed for replacement - 
optional if non-OFCC

Yellow Springs HS 
McKinney MS

Removal of Asbestos Containing 
Materials - optional if non-OFCC
f
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So, what are our options? 
• option 0
• Long-term maintenance and improvement of existing
• without OFCC standards or reimbursement
• without OFCC 26% reimbursement
• in line with Facilities Task Force intent
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• option 1
• Renovate to OFCC standards (requires compelling 

reason and waiver from OFCC)

So, what are our options? 



www.shp.com

• option 2
• Partial renovation and addition to one existing school 

(requires compelling reason and waiver from OFCC)

So, what are our options? 
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• option 3
• New K-12
• preferred location options?

So, what are our options? 
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So, what are our options?  - small group/15 min
1.appoint a scribe
2.discussion
3.option 2 - Renovate one campus
1.which one?

4.option 3 - New K-12
1.best location?

5.other options to consider?
6.chat responses to items 3, 4 & 5 to jparker.
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So, what are our options?  - small group/15 min
•option 0
• Long-term maintenance and improvement of existing 
without OFCC standards or reimbursement

•option 1
•Renovate existing to OFCC standards (requires 
compelling reason and waiver from OFCC)

•option 2
•Partial renovation and addition to one existing school 
(requires compelling reason and waiver from OFCC)
•which campus?

•option 3
•New K-12 - discuss location options

•other?
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REPORT OUT
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ysforward.com
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• Educational Visioning begins January 26
• Community Forum #1 - 6pm, February 4
• Community Advisory Team #2 - 6pm, February 18

thank you!

NEXT STEPS

questions?


