MEMO:

To: Matthew Moreland, Lycée Board Chair

CC: Adrienne Warren, Lycée Board Secretary

Re: Academics Committee Report for the July 12 monthly Board Meeting
Date: 7/6/2021

The Academic Committee will meet on the second Thursday of each month from 5:30 — 7:00 PM.
Our next meeting is July 8, 2021. We will approve the minutes of June 4, 2021. We will review our
Committee Responsibilities with the Charter Boards Partners Charges as a guide...

We have two major
Goals:

1. We will work with the Acting CEO to establish performance Goals for the 2021-2022 school year.

2. We will work with the Acting CEO to devise a clear and consistent use of an Academic
Dashboard that will measure, after each trimester, progress towards the Annual Academic
Goals.

We will also plan our August agenda and will specifically cover high school offerings and parent
questions as well as the elimination of grouping in math and English in the Middle School (6*" grade —
9™Grade).



