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Sources and Uses vs. Forecast

o The total original project budget is $17,648,983 of which $7,387,061 remains to be expended to complete the rehabilitation.

The sources remaining fo complete the project are $969,481 bridge loan proceeds, $4,414,725 senior lender proceeds, $26,015 Historic
Tax Credit Equity (beyond the bridge loan) and $1,976,840 in borrower equity after the bridge and senior lender proceeds.
Hard costs remaining including hard cost contingency are $6,521,688.

o Change orders approved by the board amounting to a net balance of $695,375 have been posted against the original
contingency resulting in a hard cost contingency balance of $98,190.

Soft costs remaining including a soft cost contingency are $815,373.
o Budget reclasses amounting to $60,220 have been posted against soft cost contingency to date leaving a cost contingency of
$21,882
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Hard Cost Contingency
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QREs vs Forecasted QRES

Qualifying relmbursable expenses (QRE) for hard costs are forecast at $9,455,328 versus an original forecast of $9,106,034

o The change in the forecasted QRES is attributable to change orders with estimated higher QRE values
Soft cost, construction interest, closing costs and contingency QREs are forecast at $1,750,749 versus an original budget of $1,794,973.
Estimated Historic Tax Credits are currently forecast to be $3,765,242 versus an original forecast of $3,790,394 and a forecast of
$3,753,520 last month,
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Close out procedures for accessing the Federal and State historic tax credits 7
As we approach the final months of the Priestley project the Task Foree, EDR, 41 Sector, Rick Fifield (Historic Tax Credit Consultant), and
Novogradac are preparing to produce the reports and documents required fo access the HTCs, The table on the next page outlines what needs to be
done, when it needs to be done, current stafus of each and the responsible parties. The table will be updated as the status changes or progresses.

Item Timing Evidence of Status — Updates as of Responsible parties
completion 9/14/21 are in italics
Preliminary 30 to 60 Do not need an Novogradac has been Novogradac - Lead
cost days prior to | actual report, just | notified of the 4SS - support
certification project an estimate of requirement and has
being QREs from been given access to all
placed in | Novogradac of the supporting
service documentation as of Jun
29, 2021
Placed in No later COor Taskforce and EDR are | DonahueFavret -
service than TCO+G704 and | working with - Lead
12/31/21 in either case the | DonahueFavret to EDR - Support for
tax preparer must | expedite completion of obtaining CO or
agree the facility | the project. TCO and G704
is a depreciable | DonahuefFavret has Novogradac -
asset notified the Taskforce by | Support for declaring
email they do not believe | the facility a
they will make the 12/31 | depreciable asset
date
Final cost Needs to be | Cost certification | Novogradac has been Novogradac - Lead
certification completed | attestation letter | notified of the 43S - support
or and report requirement and has
substantially been given access to all
complete to of the supporting
submit NPS documentation as of Jun
Division 29, 2021
Part 3 - no
more than
90 days
after placed
in service
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NPS Division | No later Report detailing | Owner has selected Rick | Rick Fifield - Lead
Part 3 than 90 the work was Fifield to-develop the EDR - Support
application days after completed to the | report when the building
the project | plans and is ready with EDR
is placed in | specifications providing support and
service to- with contract administration
NPS and accompanying
SHPO pictures and
descriptions of
the completed
historic
renovation
Approved TBD NPS Division Owner has selected Rick | SHPO and NPS -
NPS Division ‘ Part 3 signed and | Fifield to manage the Lead
Part 3 approved by approval process with Rick Fifield - Support
SHPO and NPS | EDR providing support
and contract
administration
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Consequences for failing to meet the December 31. 2021 on tax credits

amount

Placed in Federal Federal Federal State State State Total
Service
After 0.05 cents 0.05 cents
12/31/21 and | on the $2,247,837 | ($112,392) | on the $2,206,816 | ($110,341) | ($222,733)
before full . full
4/1/22 and dollar dollar
all value of value of
deliverables | the the
are provided | credits credits
by 4/1/22 not the not the

discounted discounted

amount




SCHOLA BUILDING FUND LLC

1601 LEONIDAS, LLC (LFNO) BUDGET & DRAW FORM

PROJECT REQUISITION FORM - DRAW #13

7131720 REVISED BUDGET CURRENY PREYIOUSLY REQUISITION TOTAL
FINAL CLOSING BUDGET LINE RECLASSES REVISED REQUISITIONED #13 REQUISITION REMAINING
LENDER BUDGET LINE BUDGEY PREVIOUS DRAW DRAW #13 BUDGET TO DATE 14721 TODATE BUDGET
ACQUISITION
Purchase Price 5 425,000 | 8 425,000 | § - 425,000 § 8 425,00000 | § - 5 425,000 § $ -
HARD COSTS BUDGET
Hard Costs _ L3 13,313,000 | § 13,917,365 | § = $  13917,365.11 | § 647583320 | & 1,059,044.00 | § 7534871729 4§ 6,382,487 B2
Hard Costs Contingency _ 5 793,565 | § 180,200 | § - b3 189,199.80 | § - $ - $ 5 189,199.89
SOFT COSTS, FF&E AND FINANCING COSTS BUDGET
Architecture & Engineering 5 1,211,300 |'§ 1,211,300 | § - 5 1,211,300.00 § $ 1,106,837.58 | § 13,387.45 | § 1,120,22503 B § 91,074 97
HTC Accounting Fees 5 44,000 |'S 44,000 | § - $ 44,000.00 § § 26,500,00 | § - $ 26,500.060 § § 17,500.00
Plan and Cost Review & Property Condition Report 5 6,000/} § 5,800 |5 o 5 580000 § § 580000 | 5 - $ 580000 § § .
Appraisal $ 6,500 | § 6,500 | § - | 6,500.00 | § 6,500,00 | § - 5 6,500.00 § § -
Site Sccurity (pre< v) 5 149108 13,491 | § - |5 14,491.00 | & 14,451.00 | § Sl [C 14,491,00 | S =
Lender's Consultants b3 1,007} S 1,500 | - 5 1,500.00 § § 150000 | § - § 1,500.00 § § -
Bomower 4th Sector Selutions Expenses 5 50,951 § 30,901 | § 3 $ 50,9013 4 § 50,900,13 | § - s 5000113 08 -
Permit Fees (inc. Offsite) i 1943} § 200 | $ = £ 200,00 § § 200.00 | ¥ - £ 20000 §'S -
Site Boundary Survey $ 9,600 | § - |3 ol A s = |5 - $ - 5 -
Geotechnical 3 7,300 | $ s = s Bl 5 L - Is B I it
Title and Recording $ 79,432 | § 88,057 | § - 5 88,057.00 | § B%,057.00 | § - £ 88,057.00 § 5 -
Flood I $ 2,365 | $ 4,980 8 - |s 4,980.00 § § 4,930.00 | $ - $ 4,080,00 -
General Liability Insurance 5 32.230/}'S 70,388 | 5 - 5 T038790 | $ 70,387,090 | § - 5 TO3R87 90 | $ -
Phase 1 3 37,908 |'S 30,908 | 5 at 5 39,908.33 §'§ 3090833 | § - < 3090833 '€ -
En | Investigation + R di $ 145,668 | § 151,218 | § - $ 15181806 § § 151, 818.06 | § - 3 ISLA1R06 §'S =
ics Installation 3 - $ - | % - |s - 5 - | % - b3 - 5 -
Taxes (pre-accupancy) $ - I's 45495 | $ - | ® 45.498.27 | § 4549827 | § - % 4540827 0 % -
Payment and Performance Bond 5 - |'§ o = I3 - $ - $ - 3 - 5 -
Origination Fee - Bridge Lender 5 15,693 | § 15,693 | $ - 3 15,6929 1 § 15,602.93 | § - $ 1569203 § § -
Construction Reports 5 66,565 | § 65,047 | § - $ 65,047.40 1 § SLAT300 | § 1,765.00 § & 53,138.00 | § 11,909.40
Construction Manasement Fee 3 56,000 | § 56,000 | % - 5 56,000,00 § § A8,000.00 | § 4,000.00 § & 5200000 | S 4,000,00
School Start Up / FF&E 3 464,755 | 8 484755 | % - |4 464,755.00 | 5 ] - 4 - 3 464,758.00
Interest During Construction - Bridge Lender 3 101,541 | % 44,47 | 8 = 3 8847649 B § 1586093 | § 591506 § § 21,7759 0 8 66,700.50
Bomower Legal ] 113,621 | § 121,608 | 8 = $ 121,698.25 § § 121,698.25 | § 5 % 121,608.25 0 § -
Legal Fees - HTC Investor 3 116,000 | $ 145,483 | § = 5 14548250 § § 145,482,50 | § = 3 145,482 .50 8 'S -
Lender Legal Fees - Senior 5 175,000 | § 194,805 | § = § 194, 894.50 § § 194,894 80 | § - ] 194,894,850 § & -
Lender Legal Fees - Bridge Lender $ 25000 | 46,000 | § - 3 40,000,00 § $ 4000000 | § - £ 40,0 s “
I Review - HTC Investor $ 3,000 | § 3925 | § = 3 Jo28.00 8§ 302800 | § - 5 302800 B S -
Oputing Reserve 5 206,000 [ § 164,218 | 8 - 5 164,218.00 § 'S 20,667.00 | § - 5 26,667.00 § § 137,551.00
Soft Costs Contingeney 3 123,147 | & 21,882 | ¥ = < 2188246 § § - 5 - s - 5 21,882.46
TOTAL PROJECT BUDGET |s 17,648,983 | § 17.648,983 | § - s 176zl s 9,177.809.97 [ & 1,084,111.51 |{ § 10,2601,921.48 | 5 7,387,061.04
less; Bridge Lender Proceeds $ (3,138,586)| (3,138,586)| § - 3 (3,138 586,000 § (1,876,394.74)| § (292,710.11)8 § (2,169, 104 E5) 8 § (D69, 481.15)
less: Senior Lender Proceeds $ (9,475,970)| $ {9,475.270)| § - g (9,475,070.00m§f & 4,378,254.39)| § (682,990.25)} § (3,061 244 60)f £ (4,414,725 36)
less; Borrower Equity Proceeds (17%, includes HTC) 5 57,587} § (2,057.587)| § - 3 (3.057.587.00)8 § (2,023,160.80) $ (108,411.15)) & (3.031,571.99)8 & (26,015.01))
less: Bormwer Equity Proceeds (after Senior + Bridge) 5 (1,976,840)| § (1.576.840)] § = § (1976830508 § - 5 J $ - § (1.976,839.52)
TOTAL PROJECT SOURCES 5 (17,648,983)| 5 (17,648,983)| § - 5 (17,648,982.52)8 § (2,177,800.97)| §  (1,084,11L.51)ff § (10,261,921.48) 4 § {7,387,061.04)
8 E § - 4§ -k - ] - 5 -
Total Bridge Lender Lender Loan Balance s 3,138,586 | § 2,136,586 | § - |3 33858600 f 8 1,876,394.74 | § 292,710.11 | $ 2,169.104.85 | 5 969,481.15
Total Senior Lender Loan Balanes ] 9475.970'|'s 9475970 | 5 - |s  oars97000 ]S 4,378,25439 | § 682,990.25 | § 3,061,244.60 IS 441472536
Bomower Equily Contribution (17%, includes HTC) $ 3,057,587 | 8 3057387 | - |§ 05758700 8§ 2,923,160.84 | § 10841115 § § 303157199 8 § 26,015.01
Bomower Equity Contribution (afier Senior + Bridge) $ 1,976,840 | § 1,976,840 | 8 = 5 1,975,839.52 § § ~ 5 = b = b 1,976,839.52
TOTAL PROJECT BALANCE 5 17,648,983 | § 17,648,981 | § = 5 ,648,982,52 | & 09,177,809.97 | § 1,084,111.51 || 10,261,921.48 § § 7,387,061.04




Lycee Francais De La Nouvelle Orleans Date 9/14/21 0.87 0.81

Estimated HTC  Estimated HTC  Estimated Total

Total Costs QRE% GRE State Federal HTC

Hard Costs
Acquiisition 425,000.00 0.00% - - - -
Hard Costs 13,917,365.11 67.94% 9,455,328.31 1,645,227.13 1,531,763.19 3,176,990.31
Soft Costs _
Soft Costs 1,689,843.42 73.69% 1,245,245.62 216,672.74 201,729.79 418,402.53
3rd Party Testing 65,047.40 81.64% 53,104.70 9,240.22 8,602.96 17,843.18
Construction Monitor 56,000.00 81.64% 45,718.40 7,955.00 7,406.38 15,361.38
HTC Bridge Loan Origination 15,692.93 81.64% 12,811.71 2,229.24 2,075.50 4,304.73
FF&E
FF&E 464,755.00 0.00% - - - -
Construction Interest
Schola Loan Interest - 81.64% - - - -
Hancock Whitney Loan Interest 88,476.49 95.00% 84,052.67 14,625.16 13,616.53 28,241.70
Closing Costs
Developer Legal 121,698.25 75.00% 91,273.69 15,881.62 14,786.34 30,667.96
Investor Legal 145,482.50 25.00% 36,370.63 6,328.49 5,892.04 12,220.53
Senior Lender Legal 194,894.80 25.00% 48,723.70 8,477.92 7,893.24 16,371.16
Bridge Lender Legal 44,000.00 75.00% 30,000.00 5,220.00 4,860.00 10,080.00
investor Insurance Review 3,928.00 81.64% 3,206.82 557.99 519.50 1,077.45
Contingency |
Owner Contingency 189,195.89 50.09% 94,770.22 16,490.02 15,352.78 31,842.80
Soft Cost Contingency 21,882.46 25.00% 5,470.62 951.89 886.24 1,838.13
Reserves .
Operating Reserve 137,551.00 0.00% - - - -
Total Uses 17,576,817.25 11,206,077.07 1,949,857.41 1,815,384.49 3,765,241.90
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apEmon DESCRIPTIEN soF SCEERLED s NATERIAL ToTAL w BALANCE RETATAGE Baluwed QBF QRES
w0 o woRR ToTAL VALUE. FroRen COMPLETED 2] Ta rmase 1ot tobe Btz
FREVIOLS. et HOTH D ANDSTCRED )
PERISD: ELt) e
9,23 15.100.99] B - EXT) o 15,000.00 a.o8 13,5000
848 50,000.00] - - 5.80 3 50,000.00 u.00 45,000.00
o658 75,800.00; - - 9.00 o, 75,000.00 .08 7,500.00
0.28 30,000.00; - - 0.00 L 30,000.00 .00 27,000,00
6.3% 23,000.0¢] - - 5.80 oy 20,800 .00 8.5 36,000.00
0.18) 10,808.00) - - 0.08 By 10,000.0¢ .02 8,600.00
4.9 £20,000.00) - 210,000.00 710,000.00 40y 310,000.00 21,000.00 272,000,060
9.6% 80,000.00; - 30,000.00 50,000.00 T 50,000.00 £,000.50 15,000.00
a.00 5,000.001 - - g.uo L 5,800.00 .00 4,500.60
5.03) 2,000.09 - - o.oa o8| 2,000.00 8.0 1,809.0¢
a.1%] 10,000.00 - - 0.00 3 10,900.00 .00 2,000.00
0.08) 4,300-00 - - 0.90 . oe 4,300-00 . oo 367,00
L smot| © w.sindob.cal n EEE RN SRR R B A AR S
nrzszon ¥
n.58] 11%,000.00) 109,500,080 - 10%,200.00 LELY 8,500.00 #8,850.00 4,950.00
‘0.dn 20,000.00 6,000.00 - 0% 5.400.00 2,608,068
a.58 5,000.00 30007 - 5% 40,320.00 18,188.00
4.14] 15,800.00) - - oy 13,500.00
9.5% §5,800.00 - - oy 52,860.00
0.7%) 32,200.90 - - o3| 78,5£0.00
|ncouctiscal ceslings 1.04] 225,000.00 - - 08 122,500.00
cemanrions Wood Piher Ceflinga u.24] 20,000.00 - - s 18,000.00
frez 1.5 189,11£.00 - - o3} 170,384.40
Reailient athletie Flooming 0-ay] 47,4800 - - L 42,6860
231w Carputing a.44] 53.915.00 - - o) 48,527.10
w11, Covarings o .0n] 5,000/ - - o 4,509.90
[Arsstie Tanulation 023 48,8000 - - o 43,200,090
[soand-Absarhing Wall and Cadliny Units 9,59 78,000.00 - - o £2,900.00
Bxterinr Deint. 2.5% 320,000.00 - - o 268,000.00
Tntmmior Paint - ek Floor 0.5% 202,009.00 3.500.80 - L zo,m80_00
2.6 22,000,00) - 23 73,350.00
0.7 £3,000..00) .- ES 77,75000
nrorsTae 20
(XN 17,160.00, - - 0.0 o 17,160.00 .00 0.00 15,444.00
Y 5,400.00, - - 8.a0 o9 5, 450.08 .00 .00 <.950.50
0.1 4,100.00 - - .00 0 4,100.00 o.an .00 .00
0.23 27,665.00 - - n.an o 27,665.00 w0 0.08 24,898.50
0.18 10,850.00 - - gt oy 10,059.80 -tie 5,045.08
i Prekscrinn Spertaleies 0.0 3,008.00 2,800.00 - 2,800.80 33y 20508 2,520.00 184,50
£.14] €,388.00 2,080.8 - 2,000.00 248 £,388.00 .00
T LY R R S T ] P B PURRETE LN [ S
inrvIsTon 13
i .78 12,100.00 - - .00 ) o.00
rocd servine Dmipeant - Shop Domvduge .04 5,500-00 5,000.00 - 5,000.08 1003 .00
lfoed Sorvise Eqmipment. — Material Lty 55,800.00 - - 5.5 as 5,500.00
Pood Survics Tguigment = Labex b.13] 1¢,985.00] - - 0.00 03| 1,458.50
.04 4,681.00 £,633.00 - 2,653.00 1008 o.0n
0.1y 10,006.00 - - 000 o Bao0 108,500.00
e 0.2% az,528.00]  3,000.00 - s00.00 | 7 9,979.50
L EET INERER PEPTER R N E EERE : : B b
DIvISIoR 13
0.8 43,559.00f - - : 0.00 0% 43,960.00 0.00 .00 D-00%!
9,45, 28,3060 - - .50 [ 15,306.00 .00 a6, 286.08 100004
[Evtranse Flocs tots and Tzames 0,18 9,226, 00 - - 9.00 0% 9,226.00 .50 ;22560 200. 88|
2,29 28,726.-00] - - a.00 oy 28, 72600 +.00 28,726.00 205.90%]
a3 11,242.00) - - .00 oy 11,343-00 o.to 11,242.00 100,003
0.29) 2¢,230.90) 16,000.00 - 16,000.00 65% 8,2:0.00 6.00 .00 5.008|
) 1.3 “163;6700000 L B e e e B . R R N :
proTeTos 14 g . . g . . :
2.6%| . 7EEs5.00 doszEge ) - 1. 52368 | | 53y 36,471.32 4,082.37 8.0 a.00 . o-eny
. . QRO PR [ R o P - s . . < St
pram 21 :
le3we sprinklar Fhep Drewing 12,5000 11,800.00 - 1150600 1008 o.a0 1,150.00 £,775.00 0.0 5004
|Fize Sprinikler Matcriels - Meie Iuilding 59,520.40 95,400.00 - 95,420.00 e8] 4,120.00 5,548.00 £1,000.00 3,502.00 25,008
leSre spriskler Lobex — mmin Auiiding 24,520.00 18.500.00 2,000,.00 20,500.00 7] 43080 2,080.00 1742500 3,723.00 E5.008
Fira Sprinkler Materinls - Gym 12,500.00 5,500.00 - 550800 783 2,200-00 3i0.00 2,075.00 2,435.00 85008,
. rice Spelaklies nabor - o 3,500.00 - - [ Ll .00 .90 B,075.00
DIvIST XX rmmms
subwittels £ shop Demeimgs 12,500.04] 12,500,080 - 12.500.00 1008 LEL] 1,2850.00 20,625-00 5.00 95004,
Pruskxing Fetghein - Undes Slob 1£3,300.00 153,300.00 153,300.00 1004 v.0u 15, 330.00 130,365.00 0.00 85.00%]
E2embing BAnoeh-in — 1gt Floar 124.900.00 128,260.00 121,560.00 9z 2,440.00 12,156-00 103,326.00 2,074.90 a%.00%
[Plusting Bowgh-in — 2rd Plnor 3,600.00) 35,640.00 97,740.00 26} 2,060.00 9,774.00 83,079.00 1,581.00 85008
p1vmhing Rongh-in - 2d Flow: 7580080 72,920,080 1,500.00 74,420-00 e 1,380.30 7,442-00 63,257.00 1,173.00 85.00%)
plumbing Seogh-in - Gym 28,500.00) - - 8.00 o 38,500.00 0.00 g.00 32,728 00 a5.00%|
Plumbing Fixtures 52,820.00 43,500.00 - 43,505.00 £23 9,320.30 £,350.00 3557500 7,892.00 B5.00%
[Plumbing Squizment. £5,000.00] €3,000.00 7,500.00 0,500.00 783 14,500.90 5,050.00 42,925.90 12,325.00 8%. 004
comnaction uf Fool Service Zgnimmane %0000} - - £.00 o .00 0 3,825.00 85003
STt I e A ¢ leaaimoion| S : . R . T
IDIVISICA 23 e
Evac Shop Drwsingy 0.23] 28,500.00) 25,500.00 - 26.500.90 2008 4.08 2,650.00 22,525.00 0.00 23,008
Ductwosk Acugimia - 15t Fiear [ 22,300.00) 76,436.00 - 7843600 FE 5.852.00 7.683-50 6a,570-60 4,580.46 a3.003
[puctvezk Rogh-ia - 2nd Bleor 0.5 55,000.00 55,300.00 - 55,300-00 5 3,706.00 5,550.00 47,908.00 2,165.00 5-008]
* [prctem=it 2ongi-in ~ 3md Flow= .53 55,700.08) 56,500.00 - 56,500-90 ase T,200.08 5,30.00 48,025.00 2,720.00 25008
Dotk Aemgh-—in — gym 0-3% 12,800.00 5,000.00 - 5,900,00 LY B,800.00 s00.00 4,250.90 7,580.00 5. 008}
EUAC Tosulaticn - Dacuork a.58 £2,006.00 13,200.00 32.000-00 45,200.90 73y 16,800.00 4.520.00 38,420.00 14,200.00 2500w
EC Tosulssion - piping 218 26,200.00} 11,600.00 2,500-00 13,100.00 FE z.200.00 2,320,00 11,138.00 2,635.00 £5.004
Redrizwnar kiping 1.4% 175,500.08 125,000.00 16,5000 241,500.00 ol 34,009.00 120,278.00 5,008
EVAC Teim-ent — Mein Soilding b.dg| 57,300.00 - - 5.00 as 57,300.00 o.c0 .50 £5.004]
mone meim oot - oym 0.18 7,600.00 - - o.00 ay 7,600.00 0.00 (R 6r460.00 B5.-00%]
EVAC Eqaijusot. (FanE, UA, EIU, Uentiletoes) 2.5 427,750.0D) 383,800.00 31,600,60 €13,400.00 53¢ 52,350.00 43, 540.50 253,020.00 27,497.50 £5.003
BT comole 054 52,009.00) 32,350,00 - 33,950.00 24 24,050.00 3,95.00 28,857.50 20,442.50 E5.004
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BRICE BUILDING CO., LLC

CONTINUAEION SHEET Gil3

APELICATION NG
LENO APPLICATION BATE
Lycee Francais De La Nouvelle Orleans FERIODTO
Joh 215101
ry B < [ = a ] v
sECTOR DEKRIFIHY scHEDLED o TOTAL RETAINAGE Paibartad QRE Brimaind QRE R
No oF weRs VaLlE GOMPLETRD 0% Ead 15 Bamel
FREVISUS TS ANDSYORED
P00 L)
Tert & palance 11,500.80) - - 5,00 EEEE N
pavrates 26
16,250.00| 16,250.00 - 16,250.00 0,08 2,625.80 13,266.50 LAl BI.543
26,850.00 26,450.00 - 25,850.00 .00 2,688.00 ,530.3¢ o.00 82,643
123,970.00 3,400.80 - 72,400.00 50,570.00 7,340.00 59.923.76 41,208.38 81623
54,500.00 $,430.00 22,000.00 27,430.00 26,870.00 2,743.09 22,353.08 21,986-82 21643
16,000-00) - - 0.00 16,000.00 0.00 12,062.49 B1.608
6.500.80 - - a.00 £,500.00 0.00 $,306.64 al6dn
382,850.00) 3,600.00 25,000.a¢ 220,660.50 22,250.00 99,4579 26,3850 B1.64H]
44,300-00 - - 0.00 £4,300.80 a-on 36,686.36 a1.64%
26,506.00) 25, 50000 - 15,500.00 1,000.00 20,B18.20 £15.40 81.64%
27,000.00 56, 00000 T,200-00 6€3,300.00 23,800.00 51,596.a8 19,430.32 2.648
57,000-00; 29,392.00 5,600.00 35,592.00 17,¢08-00 14,2199 wi.6ah
£,800.00 - - a.o0 4,800.00 3,810-72 a1.54n
89,0000 56,300.00 62,500.00 18,400.00 15,838.16 1.64%
55,000.00] 25,680.08 I9.890.00 28,320.00 13,343.97 H1.64%
3,500..00] - 8.00 3,900.00 3,183.98 81648
4,508 _oo] =5,600.00 62,900.00 18,100.00 15,893.20 81.64%
55,0000} 28,650.00 40,150.00 14,850.00 12,123.54 BL.64%
3,300.00 - 2.00 7,900.00 2,183.56 a1.64%
31,000.00 - 2.0 31,000.00 25,308.40 21648
15,500.00 13,500.00 2,500.00 15, 60060 12,735.9¢ 1648
2,300-00 - .00 2,300.00 18702 #1444,
31,000.90 .000.06 31,000.00 000 0.00 21648
2,200.00 - 2.00 2,100.00 1,720.48 £1.643
[Lighitning Protection _20970|  2.100.00 - ,109.00 L 18,027.00, 15,370.36 F1.643
1,000,547.00) RRE RN S A
orvzeros 22 FIRE ALMR
7izo Alumm shop Drmwvings 3,500.00 3,500.00 - 3,500.00 a.00 2,578.00 .00 5008
Pire Alarm Beugh-in — 1ot Fioer €,300.00 - 2,500.00 2,500.09 3,800.00 2,125.40 3,230.00 B5.00%|
Fira Alam Rough~in - 2o Floo: 4,500.00 - 2,100.08 2,200.00 2,490.00 1,765-80 2,940.00 85,00y
Fire Alamm Eoogh-in - 3rd ¥loow 4,500.00 - 2,100.00 2,200.00 z,400.00 1,785.00 2,040.80 5.0,
Tize Adlmm Reogh-in - Gym 2,300.00 - - LA 2,200.00 L) 1,955.00 ES.00%
] |pize 2ram mquigmeatszanclarpevicue/Tassing . a.zve.ce| = - p-g ] ;200,00 Joea | 27000 B5.00%
. - . 24,306.00) i : T B s
DxvzsTCH 31 ArawioRE
Eartmor: 265,000-00 121.860.00 32,000.00 153,860.00 123,1¢0.00 15,386.80 .o .00 (R0
pE14ag 157,700.00 - 157,700.00 2,00 15,770.00 .0 2.00 .00y}
mermite Comtral 2,00.00 - 2,300-00 o.00 ZEe.00 0.00 v.00 a.o0s]
: : 425,.500.00 BN R .
nTvrenm 52 RTTE THPROVEXEHTE
|53ta Concrebs Fuving & Sidewnlte 185,000.00 - - 168, 000.,08 .00 .00 a,004f
|arphate Fowing 11,%00.01 - - 11,500.00 .00 0.0 a.00%
iPaver Material 97,252.00 - - 97,252-90 ©.00 o9 a.008
iPavor Iostall 55,500.00 - - 55,500.40 LR 0.00 0.00%
L ondacoping 178,630.00 &,500..00 - 109,330.00 5000 .00 a.00%
. [Peseing . B37,500.00] = - 57,500.00 D00 D.o0 2.003]
. T " 50 AR 00| - DA - | o
InTvIETan 38 [STTE TrmLITTes
Dopmentic Water Biping & Backflow 64,185.00 53,000.08 - 59,000.00 5,185.00 =,500.00 48, 167,60 4,292,038
rize sermar Fipdng & PockElow 97,9509 82,500.00 - 92.500.08 5.5:25.00 ®,250.00 £1.353.00 4.339.27
5ite Sewar Pipdng 20.,000.00 - - 2.00 28,000.00 | g.ap 0.00 7,000.00
5iee Storm Pipdng 75,308.00 20,000.00 152,500.00 15,550.00 20.475.00 14,875.00
Bnain Tankn - - Lo.00 . 0.00 22,500.00
£,491,400.18 1,048, 875.00 7,540, 275,18 50270, 72482 0.0
9,764.00 - 5,768.00 a.00 a.o0 51643
45,552.00 - 45,593.00 260,00 e LR
47183600 z.233.00 35.500.00 53,623.00 azz,211.00 42,223.10 10.90¢
131225.00 45,372.00 - 46,272.00 84,767.00 £4,763.08 76408
23528.00 8z,520.00 - B3,520.00 o.on o.on .64y
19, 54511 - 15,945.11 19,516.00 9,242,596 4737y
212,183.00 212,363.00 o.oo a.on B1.67H
Gurnge_oeder 12 1,001.00 9.00 o1,001.00
oo 7,313 200 3,207 660 4,E88, 550 | =eme,aey | 3 7asem
Tatimnied Federal HIG FILEELF 3 SI00ROED 133176119
1 Original Contract Swm [T Emmnied Stac HTC FROR5505 5 G55,21L07
2 Fwt Cheage by Chaoge Ordezs Estimaied HECs 1AIL7E5 £ 12653907
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320 REVISED . TOTAL - . BALANCE' .
FINAL CLOSING UDGET - | “ACTUALS . |~ REMAINING .
| LENDER BUDGET LINE Y BUDGET - “I'PREVIOUS DRAW | - 'TO'DATE - ~“TODATE ~ =
SOFT COSTS, FF&E AND FINANCING COSTS BUDGET
Architecture & Engineering 1,211,300 1,211,300 1,120,225 91,075
HTC Accounting Fees 44,000 44,000 26,500 17,500
Plan and Cost Review & Property Condition Report 6,000 5,800 5,800 -
Appraisal 6,500 6,500 6,500 -
Site Security (pre-occupancy) 14,491 14,491 14,491 -
Lender's Consultants 1,007 1,500 1,500 -
Borrower 4th Sector Solutions Expenses 50,951 50,901 50,901 -
Permit Fees (inc. Offsite) 1,943 200 200 -
Site Boundary Suivey 9,600 - - -
Geotechnical 7,300 - - -
Title and Recording 79,832 88,057 88,057 -
Flood Insurance 2,365 4,980 4,980 -
(General Liability Insutance 32,230 70,388 70,388 -
Phase 1 37,908 39,908 39,908 -
Environmental Investigation + Remediation 145,668 151,818 151,818 -
Utilities Installation - - - -
Taxes {pre-occupancy) - 45,498 45,498 -
Payment and Performance Bond - - - -
Qrigination Fee - Bridge Lender 15,693 15,693 15,693 -
Construction Reports 66,565 65,047 53,138 11,909
Construction Management Fee 56,000 56,000 52,000 4,000
School Start Up / FF&E 464,755 464,755 - 464,755
Tnferest Dring Constmction - Bridge Lender 101,541 88,476 21,776 66,701
Bomower Legal 113,621 121,698 121,698 -
Legal Fees - HIC hnvestor 116,000 145,483 145,483 -
Lender Legal Fees - Senior 175,000 194,895 194,895 -
Lender Tegal Fees - Bridge Lender 25,000 40,000 40,000 -
Insurance Review - HTC Investor 3,000 3,928 3,928 -
Operating Reserve 206,000 164,218 26,667 137,551
Soft Costs Contingency 123,147 21,882 - 21,882




