
 

 
 

CEO REPORT  
21 September 2021 
 
SUMMARY 

 
Academics 

• Post IDA Preparation for Reopening 
o Lower Campus – In Person Reopening 9/20/2021 
o Johnson Campus – In Person or Virtual Reopening 9/20/2021 
o McNair Campus– In Person or Virtual Reopening 9/20/2021 

• Educational academic resources, snacks, and water provided for all grade levels via bus routes and lower school 
site (Week of 9/13/2021) 

• Post IDA Check in with families through school-based care teams and teaching staff 

• FREE Weekly COVID-19 Testing for all school sites – Staff & Students 
o First Staff and Student Testing, Wednesday, September 15 

• Professional Development for staff – Week of September 13 
o COMPASS, SLTs, PGPs, Ethics, Classroom Management in Immersion Setting, Suicide Prevention, PBIS 

Multi-Tier Support, DRDP, Amplify (Mclass/DIBELS) 

• Instructional Minute Review – Updated calendar provided to stakeholders 

 
Finance 

• FY21/22 Budget Submitted to be to submitted to LDOE by 9/30 

• Preparation for FY20/21 Audit ongoing 

• FY20/21 401k Audit ongoing 

• FY20/21 LDOE Reporting complete 

• $325k Walton Family Foundation Grant for Priestley STEM Lab 
o Internal Committee formed to ensure STEM lab is operational up school opening 

 
Human Resources 

• Progress on Next Stages of Recommendations Fazande Report 
o Revision and formalizing of process for Recruiting, Onboarding, and Offboarding  
o Develop and implement a comprehensive Employee Performance Evaluation Program 

• DOL Investigation Closed – Two Violations 

• Notice of Breach – Closure Status 

 
 
Exceptional Student Services 

  

Academic & 
Behavioral IEPs 

Speech 
Only 

Gifted Talented in 
Arts - Visual 

Talented in 
Arts - Theater 

Talented in 
Arts - Music 

82 29 62 60 25 20 

 
Facilities 
Lower Campus  

• Lower Campus will be ready to reopen with students on Monday, September 20th. Only minimum fence 
damage.  

St Paul UCC Admin Offices  

• St. Paul UCC Admin Offices experienced little to no damage from Ida, and is now fully functioning.  
Johnson Campus  
From NOLA-PS Operations 

• Environmental clearance testing occurred, 9/13/2021. 

• Results are expected three business days after testing (TBD). 



  

 

 

 

• Once testing results are received and if confirmed clear for environmental issues, re-opening date can be 
communicated. 

 
McNair Campus: 

• Environmental clearance testing, scheduled for 9/17/2021. 

• Results are expected three business days after testing (tentative 9/23). 

• Once testing results are received (tentative 9/23), and if confirmed clear for environmental issues, re-opening 
date can be communicated. 

 

Operations 
 
Transportation 

• During the week of 09/13/2021, Absolute Royal Transportation ran routes to assist in the distribution of student 
educational resource packets, as well as shelf stable food items, snacks, and water. 

• Student transportation services will continue Monday, September 20th.  

• Absolute Royal is currently operating five bus routes. The operations team is working closely with them to secure 
2-3 more buses. 

 
Meal Services 

• Genuine Foods will be ready to resume meal service operations on Monday, September 20th.  

• Preparations have been made to offer a grab’n’go meal service option should any campus offers virtual learning 

model. 
 
 

Admissions & Enrollment 
• Preparation for data imports to EdLink 360, LDOE’s new reporting system.  This system will provide real time 

data visualization and will be the system for Oct. 1 MFP and other LDOE systems. 
• Total Enrollment = 1110 

 
 



 

 


