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Lower Campus

Continuation COMPASS Teacher Observation - 1st Round Announced Observations

First Year DELF Assessment Administered to 2nd Graders

PreK4 CLASS Internal Observations

STAR Math Assessments to assist with differentiation and creation of small groups interventions
Continuation of Weekly COVID-19 Testing every Monday

Possip Communication — Every Friday weekly feedback via text or email

Winter Fall Fete Celebration

Johnson Campus

Continuation COMPASS Teacher Observation - 1st Round Unannounced Observations
Continuation of Weekly COVID-19 Testing every Monday

DELF Sign ups for 5th grade

Anti discrimination presentations in 6th and 7th grade with dean and principal
Winter Fete Celebration and Themed Week

Brave Space Staff Discussions-December topic: white privilege

Reviewing Possip feedback from families

Technology AEFE Challenge in 5th grade and two classes of 3rd grade

TOC

4th-Virtual Sessions with Audubon - Students learned aboutPlant and Animal Structures and Processes

6th- Longue Vue garden constructed and being watered and cared for by a rotation of 6th graders
7th- Living Downriver Project - Off in December
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Advisory/Middle School SEL

o All 6th and 7th grade classes completed Internet Safety programming by the National Center for Missing & Exploited Children.

3rd- Virtual session HNOC and LSM- Students learned about the history of Native Americans through a Social Studies content

5th- Virtual Sessions with Audubon - Students learned about Earth’s Resources and Conservation (starts in January)



o  All 6th and 7th grade classes completed the Too Good Program from the Mendez Foundation with volunteer educators from CADA. This program is an
evidence-based substance use and violence prevention program that fosters the development of goal-setting, decision-making, emotion management, and effective
communication skills in addition to peer-pressure refusal, pro-social bonding, and conflict resolution skills.

o No Place For Hate Pledge Signing

o Teen Life Counts (TLC) Suicide Prevention planning- Grades 7-11 will recieving training during the months of January and February. Parents will receive virtual
Gatekeeper training in January

o  Collaboration with Junior Achievement to provide programing 2nd Semester

Upper Elementary SEL
o  All 3-5 grade classes completed Bully Prevention Training
o  All 3-5 grade classes completed the Too Good Program from the Mendez Foundation with volunteer educators from CADA. This 10 Lesson program is an
evidence-based substance use and violence prevention program that fosters the development of goal-setting, decision-making, emotion management, and effective
communication skills in addition to peer-pressure refusal, pro-social bonding, and conflict resolution skills.
o No Place for Hate Pledge signing and all students received NPFH stickers
o Collaboration with Junior Achievement to provide programing 2nd Semester

McNair

Continuation COMPASS Teacher Observation - 1st Round Announced Observations
Lunch Clubs - building leadership, unity, and having fun

Continuation of Weekly COVID-19 Testing every Monday

High School Open House, virtual, 11/30

High School Open House, in-person, 1/6/22

Winter Wonderland - Semi-Formal Dance, 12/11

Possip Communication — Every Friday weekly feedback via text or email

Dress down - Holiday Spirit Day, 12/17

DELF registration for 8th (~94%) & 11th grade (100%)

Welcoming new students and staff - Boudenants family

Athletics: Cross-country & Swim completed seasons — Basketball & Archery underway
QSM Grant Awarded to Madame Priscille for robotics instruction

Finance

The annual audit is continuing

401k audit in process

New Schools for New Orleans grant award - $37,150

Achieve! Funding additional allocations released. Additional funding will be allocated over the FY22 and FY23 school years.
o |IDEA-B: $47,267
o IDEA PreSchool: $3,903



o  ESSER Il Formula: $342,583
o ESSER Il Formula: $1,231,026
o  ESSER Homeless: $11,828

Human Resources
e Implemented the COVID policy and reviewing any requested accommodations
e Brandy Whitfield, 4th Sector: continually working on Fazande Report recommendations and daily support for HR structure and operations

Exceptional Student Services
e Recruitment for ESS positions:
o Patton:
*=  Vacancies:
e Talented in Music Instructor
e  Gifted Instructor
o Johnson:

=  Vacancies:
e 6th-7th Academic Interventionist
e Talented in Music Instructor
e Gifted Instructor

o McNair:

=  Vacancies
e Math ESS Instructor
e Talented in Music Instructor

Academic & Talented in Arts - | Talented in Arts - | Talented in Arts
Behavioral IEPs Speech Only Gifted Visual Theater - Music

82 50 62 60 25 20




Facilities
Lower Campus
e No new updates
Johnson Campus
e There are not any current condensation issues related to the HVAC system is not present. NOLA-PS has provided some documentation related to the HVAC project.
® Awaiting a clear timeline from NOLA-PS post Hurricane Ida insurance claim repairs(i. e. Ceiling tiles, roof repair, and fence) and Reimbursement process
o  Walkthrough with Outreach Specialist for the City of New Orleans Capital Improvement Programs in reference to drainage in front of the campus. The roadwork and drainage system
work falls under Holly Groove, Leonidas A and B project. The grading and sidewalk work are listed under Leonidas A and Leonidas B for all work relating to drainage structures and
finalizing roadway restoration. Awaiting a timeline for Leonidas B project work.
e S&WSB contractors performed work the week of November 8th to address the leaks, grading and sidewalk. Since then, there has not been any continuous water leaks due to work
performed by S&WB.
McNair Campus
® Awaiting a clear timeline from NOLA-PS post Hurricane Ida insurance claim repairs(i. e. Ceiling tiles, roof repair, and fence) and Reimbursement process
e The custodial and facilities teams are working to improve overall aesthetics and update/repair/replace outdated facilities materials, such as older ceiling tiles, light and plumbing
fixtures, and older painted surfaces. This work should be completed by the end of January, 2022.

Operations
Transportation
e Both Absolute Royal Transportation LLC and JJ Julian Transportation LLC will continue to provide student transportation services as they are currently operating through the end of the
2021/22 SY.
Meal Services
e The finalization and first meeting of the Meal Services Advisory Committee was unable to happen before the winter break, but will happen before the end of January 2022.

Extended Day
Lower Campus/Johnson Campus
e New Extended Day Site Manager (Lower Campus)
e French tutoring grades 1-5 through service learning partnership with Tulane (academic and extended day partnership)
e Enrichment activities continued for this trimester
McNair Campus
e Finalizing Hiring: Director of Extended Day Programs
® Athletics: (Johnson and McNalr students, occurring at McNair)
o Cross Country (August-November, 3rd-11th grade)
Swimming (September-October, 3rd-11th grade)
Archery (November-March, 6th-11th grade)
Basketball (November-January, 7th-11th grade)
Joined LHSAA, submitted application for 2022/23 school year
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Admissions & Data
e Virtual and In-Person Open Houses are being conducted through December and January at Lower School and McNair campuses. Other recruitment efforts include Early
Childhood Center outreach and counselor/staff connections, and website updates.
® NCAP (formerly OneApp) Main Round deadline is January 21st.
® PowerSchool add-ons have been purchased which will enable the organization to maximize the use of the platform.
e SY 2021-2022 Current Enrollment:

Grade Enrollment
Pre-K 68
K 123
1 116
2 104
3 103
4 86
5 99
6 99
7 86
8 91
9 49
10 26
11 14
Total 1,064
Enroliment




Withdrawals Since 8/12/21 by Reason:

(e]
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(e]

Transferred to Another Public School
Moved out of State or Country
Transferred to Private School
Homeschool

No Show

Exit from Pre-K

Unknown

Total Withdrawals

Withdrawals by Grade:

Grade Withdrawls
Pre-K 7
K 9
1 3
2 6
3 14
4 7
5 2
6 8
7 8
8 9
9 6
10 2
11 2

27
16
10
12

12
83






