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e Per BESE Charter Accountability Partner, Lycee is 100% compliant on all indicators for the 21-22 BESE Authorized Charter School Site Vite
Compliance Review.

Lower Campus

DIBELS End-of-Year Assessment - May 16-24, 2022
2nd graders visit our Johnson campus on May 24th
Mobile Responder’s Day - April 28, 2022.
o Members of several NOLA EMS, fire, and police departments came to campus to talk to students about their jobs and show off their animals and
modes of transportation.
STAR Math End-of-Year Assessment - May 9-13, 2022
2nd grade Summer School Planning
AEFE training for 1st and 2nd-grade teachers
All-School Morning Meeting - May 27, 2022, in the parking lot. All families are welcome to attend.
Kindergarten Promotional Exercises & The Last Day of Kindergarten- Friday, May 27, 2022, at 11:00 am.

Johnson Campus
e 2nd graders visit our Johnson campus on May 24th

e 4th graders: Field Trip to the zoo to close our TOC program on May 13th
e 5Sth graders: Field Trip to the aquarium to close our TOC program on May 20th
e 5th graders: picnic to Marsaly Harmony park



7th Grade TOC culminating trip: May 3rd Service component field trip at Barataria Preserve
6th grade TOC culminating trip : Longue Vue Gardens

Designated No Place for Hate for 2021-2022 school year from the Antidefamation League
May 23-May 27 Intentional Acts of Respect Challenge

2 students placed in Art Competition in Fighting Hate for Good Art Competition

LEAP testing completed for 3-5th, LEAP begins for 6th and 7th

Summer School Planning

Teacher/Staft Appreciation Week

Boosterthon: Danceathon

Class Pictures

AEFE trainer working with 3-5th grades on writing

McNair

e Academic
o 8th Grade LEAP testing complete
o High School LEAP 2025 (End of Course) Exams complete: English I, English 11, Biology, US History, Algebra I, and Geometry
o AP Testing complete: Advanced Placement French Language and Culture and Advanced Placement English Language and Composition
o Final exams: May 23-25
o Brevet (9th) & Baccalaureate (11th) prep for exams in early June

e Social/Extra-Curricular:
o college visits
o field trip to lower campus
o tours of Priestley
o end of year campus celebration

e Family/Community Events:
o National Honor Society Induction
o Rising 10th Grade French Baccalaureate Meeting
o 8th grade promotion



Finance
e Financials through March 31, 2022
e Federal grant reimbursement requests submitted through March 31, 2022
e Form 990 complete
e FY23 Budget in process
e Leadership finalizing PTO Policy for next year based on staff working groups and surveys

Human Resources

e Open Positions:
o Patton — 8 vacancies (2 - Second Grade Teachers, 3 - Teacher Assistants for PreK-4, 1- Teaching Assistant for kindergarten, 1 - Child Specific
Paraprofessional 1 - ELA Teacher)
o Johnson - 8 vacancies (1 - Dean of Student Culture, 2 - ELA Interventionist, 2 - 3rd grade French Teachers, 1 - French Speaking
Paraprofessional, 1 - 6th Grade Science Teacher, 1 - Nurse P/T)
o McNair - 6 vacancies (1 - ESS Stem Teacher, 1 - Home Base Sub, 1 - ELA/ESL Teacher, 1 - ELA Teacher, 1 - Science Teacher, 1 - School
Counselor)
o Other - 5 positions (Director of HR, Communications Coordinator, Custodial Staff (3))
e CODOFIL positions:
o CODOFIL has recruited for Lycee a total of 13 teachers (1 from Spain,1 from Belgium, and 11 from France)
e Recruiting:
o School website, Work Nola, New Orleans Teachers Board, Indeed, French recruiting teacher websites
e Offboarding:
o As of this report, 16 staff members are not returning due to various reasons.
e 4th Sector - Year Close out of all HR projects/policies



Exceptional Student Services

Academic &
Behavioral Talented in Talented in Talented in
IEPs Speech Only Gifted Arts - Visual | Arts - Theater Arts - Music
75 52 60 54 18 18
e ESY
o Dates: June 13th - July Ist

o

# of students participating in ESY x campus: Lower = 14, Johnson = 9, McNair = 4

e SELF Peer Program Review

o

Facilities

Purpose: The purpose of the SELF Peer Program Review is to support schools in improving special education student and teacher support
by performing a review of the school’s academic and behavioral programming with a team of outside observers through general and

special education classroom observations and interviews, student conversations, parent surveys, and SWOT analysis.
Date: Thursday, May 19th, 2022.

e Lower Campus

(@]

Preparation for summer facilities planning, which will include stripping and waxing of floors, painting, exterior pressure washing, and general
deep cleaning of all interior spaces.

e Johnson Campus

o

o

Received a comprehensive Building Assessment from NOLA-PS, and will work closely with NOLA=PS on the implementation of major projects
scheduled over the next three years based on a third party priority/impact evaluation.

Completed a long awaited walkthrough with NOLA-PS to inspect any remaining Hurricane Ida repairs based on their property insurance reports.
The only remaining repairs are floor tiles in the entrance way and Resto!, repairing or replacing the high exterior fence along Eagle St. and Cohn
St., and stripping and waxing classroom floors. Facilities and custodial staff already completed most of the repairs not addressed by the restoration
contractor directly following Ida, for which we will receive a reimbursement from NOLA=PS

e McNair Campus



o Received a comprehensive Building Assessment from NOLA-PS, and will work closely with NOLA=PS on the implementation of major projects
scheduled over the next three years based on a third party priority/impact evaluation.

Completed a long awaited walkthrough with NOLA-PS to inspect any remaining Hurricane Ida repairs that remain based on their property

insurance reports. The only remaining repairs are roof repairs on the main building (building 1) and the 2 annex classrooms (building 3), replacing

damaged and removed ceiling tiles in building 3, and repairing a small section of fence near the corner of Green St. and Short St. Facilities and

custodial staff already completed most of the repairs not addressed by the restoration contractor directly following Ida, for which we will receive a
reimbursement from NOLA=PS

e Priestley
o Weekly school team meetings in preparation for summer move.

o

Operations

e Student Transportation

o Transportation provided by A & S And JJ Julien to provide transportation services to supplement ART routes.

o Lycee’s Transportation Committee completed evaluations of the vendors who bid on our RFP for student transportation services for the 2022/23
SY, and is submitting a recommendation to the board.

O

Summer School and Extended School Year transportation routes are being planned and will be provided by JJ Julien Transportation.

o JJ Julien will also be providing transportation for 9th Grade Brevet students that require bus transportation.
e Meal Services

o Genuine Foods will be providing meal services for summer school students.
o Recommendations for SY 2022/23 Meal Services plans will be presented at June board meeting.

Extended Day/Athletics
Lower Campus/Johnson Campus

Before care Plans Patton Johnson
Total Number of Students 26 16
Aftercare Plans Patton Johnson

Total Number of Students 56 63



Enrichment Patton Johnson

Total Number of Students 65 61
Sta Patton Johnson
5 5
Winter Athletics Basketball (MS) Archery (MS & HS)
Total Number of Students 21 28

Coed Flag Football Girls Vollevball

Spring Athletics (MS) (MS)
Total Number of Students 28 20

Planning for Summer School Before and After Care underway.
e Before Care hours 7:00am-8:00am; After Care hours 12:00pm-5:00pm
e Staffing is already secured, interest and family needs for summer extended day services survey to be sent soon.

Athletics Department
e 2022-2023 SY: Projected six seasonal sports for High School with two additional non-seasonal sports (Esports & Archery); Projected eight sports for
Middle School with two additional non-seasonal sports (Esports & Archery).
e Summer Plans: Coaches are being recruited in addition to LHSAA training and finalizing onboarding work. High School equipment and uniforms will be
ordered over the summer. Field-based sports practice and competition venue options will be reviewed.
e [FNO will participate in Class 1A for the first year of high school athletics; Middle School will continue to compete in C.C.C.L. Swimming and Tennis
will be major projects to secure coaches and facilities for both Middle and High School ages.




Communications
e Beginning stages of website upgrade for implementation in August 2023

Admissions & Data
Current Enrollment

Total
Grade PreK| K 1 2 3 4 5 6 7 8 9 10 11 | Enrollment
Enrollment | 74 | 122 | 111 [ 103 | 103 | 82 | 94 | 96 | 85 89 | 47 | 24 15 1,045
Projected Enrollment for 2022-23( with 5% attrition rate)
Total
Grade PreK| K 1 2 3 4 5 6 7 8 9 10 11 12 | Enrollment
Enrollment | 75 | 125 (1201102 | 94 | 94 | 76 [ 93 | 90 | 79 | 71 41 23 14 1,097

e OneApp Round 2 will close on May 13th. Results will be sent out in late June
e Returning Student and New Student Registration links have been sent to families for the 2022-23 school year.
e Recruitment Efforts: Plans to visit childcare centers and physician and dental offices to promote school’s program

Information Technology

® Johnson Campus
o Network Stability restored
Coreswitch allowed through the firewall for updates
LEAP local caching server created
LEAP Chromebooks prepared: LFNO registration information added to auto-configure future Chromebooks for DRC testing
ChromeBook DHCP error root located and corrected
Promethean Boards in stock: ready to schedule installation

o O O O O



McNair Campus

o Network testing completed for LEAP

o LEAP testing Chromebooks configured and distributed for testing

o Ongoing LEAP tech support

o Promethean Boards in stock: ready to schedule installation
Lower Campus

o Inventory received, ready for inventory and tagging

o Backups complete. Migration of server on hold pending approval of new server equipment
Priestley

o EEC to begin connecting to existing network infrastructure

o EEC Rack relocated to correct location

o Promethean Boards installed

o Network gear installation nearing completion. Awaiting final network components

o ICT(MSP) to begin providing additional support for IT activities

o All Chromebooks successfully imported into inventory system

o LEAP testing winding down, no major issues to speak of

o Beginning to test Google MDM for Apple devices

o Refining distribution and collection processes for Student devices and equipment
o Researching alternative phone solutions



