LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Sparrow Academy
CDS Code: 37681970136408

School Year: 2024-25

LEA contact information:

Michelle D'Augusta

Executive Director

michelle.daugusta@sparrowschool.org

6194396327

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Sparrow Academy expects to receive in the coming
year from all sources.

The text description for the above chart is as follows: The total revenue projected for Sparrow Academy is
$2,413,857, of which $1915116 is Local Control Funding Formula (LCFF), $419405 is other state funds,
$32000 is local funds, and $47336 is federal funds. Of the $1915116 in LCFF Funds, $109463 is
generated based on the enroliment of high needs students (foster youth, English learner, and low-income

students).




LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Sparrow Academy plans to spend for 2024-25. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Sparrow Academy plans to spend $2290109 for the
2024-25 school year. Of that amount, $187316.86 is tied to actions/services in the LCAP and
$2,102,792.14 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP
will be used for the following:

This LCAP primarily focused on supplemental funding and Title funding to support unduplicated students.
We did include some things funded out of LCFF base funds to meet our goals. The nature of things not
included were things like facilities, utilities, custodial, teaching staff, some support staff, back office and
legal services, and general materials not targeted to unduplicated students.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Sparrow Academy is projecting it will receive $109463 based on the enrollment of foster
youth, English learner, and low-income students. Sparrow Academy must describe how it intends to
increase or improve services for high needs students in the LCAP. Sparrow Academy plans to spend
$12943 towards meeting this requirement, as described in the LCAP.

Sparrow Academy has had an unstable few years with many changes in leadership. Moving forward, there
is stable leadership in place and a revised vision for the school as a whole. Part of this revised vision is an
increased focus on high needs students within the framework of a Waldorf-inspired education. This will take
collaboration and cohesion throughout, things that were lacking previously. Through this collaborative and
cohesive process, the school will be better equipped to serve its high need students, as well as research




and implement additional programs and methods of support as it moves into this next chapter.




LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Sparrow Academy budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Sparrow Academy
estimates it has spent on actions and services that contribute to increasing or improving services for high
needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Sparrow Academy's LCAP budgeted
$33332 for planned actions to increase or improve services for high needs students. Sparrow Academy
actually spent $0 for actions to increase or improve services for high needs students in 2023-24.

The difference between the budgeted and actual expenditures of $-33,332 had the following impact on
Sparrow Academy’s ability to increase or improve services for high needs students:

Sparrow Academy had a turbulent and pivotal year. There were multiple changes in leadership which then
led to a lack of follow-through on identified actions. While many of the actions were not completed, many
of the goals were still met or almost met.
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