LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: City Heights Preparatory Charter School
CDS Code: 37 68338 0124347

School Year: 2024-25

LEA contact information:

Elias Vargas

Director

(619) 795-3137

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue City Heights Preparatory Charter School expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for City Heights
Preparatory Charter School is $3,420,427, of which $2,164,797 is Local Control Funding Formula (LCFF),
$830,032 is other state funds, $36,031 is local funds, and $389,567 is federal funds. Of the $2,164,797 in
LCFF Funds, $399,057 is generated based on the enroliment of high needs students (foster youth,
English learner, and low-income students).



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much City Heights Preparatory Charter School plans to
spend for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: City Heights Preparatory Charter School plans to
spend $3,409,211 for the 2024-25 school year. Of that amount, $2,632,221 is tied to actions/services in
the LCAP and $776,990 is not included in the LCAP. The budgeted expenditures that are not included in
the LCAP will be used for the following:

City Heights Prep does not include certain expenses within the LCAP such as costs for food service, legal
services, audit services, banking/payroll fees, district oversight fees, SELPA admin fees and depreciation.

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, City Heights Preparatory Charter School is projecting it will receive $399,057 based on the
enrolliment of foster youth, English learner, and low-income students. City Heights Preparatory Charter
School must describe how it intends to increase or improve services for high needs students in the LCAP.
City Heights Preparatory Charter School plans to spend $1,458,202 towards meeting this requirement, as
described in the LCAP.



LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what City Heights Preparatory Charter School budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
City Heights Preparatory Charter School estimates it has spent on actions and services that contribute to

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, City Heights Preparatory Charter
School's LCAP budgeted $1,445,150 for planned actions to increase or improve services for high needs

students. City Heights Preparatory Charter School actually spent $1,445,150 for actions to increase or
improve services for high needs students in 2023-24.




2023-24 Local Control and Accountability Plan Annual Update

The instructions for completing the 2023-24 Local Control and Accountability Plan (LCAP) Annual Update follow the template.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

City Heights Preparatory Charter School

Elias Vargas
Director

evargas@cityheightsprep.org
(619) 795-3137
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Goals and Actions

Goal
Goal #

Description

1 Course of Study

Measuring and Reporting Results

Desired Outcome for

Authorization

¢ Professional
Development
(PD)
calendar

e Teacher
training/
attendance
records

this, our staff
continued to attend
professional
development
opportunities and one
of our teacher
mentors continued to
provide coaching to
our new teachers and
teachers who are
currently working on
clearing their
credentials.

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
All teachers held the | All of our staff For the 2023-24 For the 2023-24

e Commission e Credential: correct teacher members were fully school year, we have |school year, we aimed
on Teacher 100% credentials and credentialed in their  |had a couple of to ensure that all
Credentialing compliance participated in PD teaching assignments. teachers who are on | teaching staff hold
(CTC) e« PD: 100% opportunities both at | We did obtain a internal credentials proper credentials and
Teacher participation and outside of the limited assignment for | while completing their | participate in
credential school. one of our teachers so |education programs. | professional
documentatio they could teach a Additionally, one of development (PD)
n, including Physical Education our teachers was opportunities to help
EL class. In addition to board-approved for a them grow in areas

local assignment to
teach middle school
science classes as
she prepares to obtain
her science
credentials. The
school staff also
continued to
participate in
professional
development (PD)
opportunities, both on
campus and off
campus. These PD
opportunities include

identified as growth
needs for the school
year. We hope that
the teachers currently
on intern credentials
can finish their
programs in a timely
manner with the
support of our teacher
coach.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2);i<;c‘)1me e
suicide-risk prevention
training, attendance at
national math
conferences,
participation in school
counselor
conferences, training
for the new online
student-incentive
platform to continue
with PBIS, PD held by
UCLA, ERWC PD,
and PD for two of our
English teachers on
the new i-Ready
online platform that
we are implementing
for the 2023-24 school
year.
CCSS aligned All classrooms were | We were able to We continued to We wanted to ensure
e Curricular curriculum for core equipped with provide students with | provide new and that we could still
materials classes: 100% access |computers and materials they would | returning students provide 1:1
inventory, e 1:1 Student materials to ensure need for not only on | with materials they computers,
including computers: 1:1. campus but also with |would need. This instructional supplies
software and 100% access materials that they includes backpacks, | for students, and
subscription- would need at home. water bottles, binders, |access to curriculum
based These materials and even clothes and |and materials for
internet continue to include hygiene products for |teachers to effectively
services backpacks, binders, those who requested |teach.
 Digitally- composition books, them. It is important
aided pencils, pens, hi- that teachers also
learning lighters, chromebooks have extra school
materials and internet services |supplies so that
inventory for home. In addition |students who do not
e Teachers to this, the school have items such as
have access continued to allocate |paper, pencils, art
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

to curriculum
and materials
to be able to

teach

funds towards the
purchase of
educational online
platforms, classroom
curriculum, and
instructional materials
so that the teaching
staff had everything
they needed to teach,
Money was also
allocated towards the
purchasing of support
learning resources to
assist the learning
experience of our
newcomers, emergent
bilinguals, enrolled in
our individualized
education program,
and students who
have been performing
below their grade
level.

supplies, highlighters,
and calculators can
get them from their
teachers in the
classrooms.

We purchased
enough computer
headsets for all
classrooms, so in
addition to a 1:1
computer ratio, there
was also a 1:1 ratio
for headsets. Since
our math classes have
whiteboard desks, we
continued to ensure
that the classes had
more than enough
EXPO markers,
whiteboard cleaning
spray, and rags.

We continued to
review and purchase
curriculum based on
teacher needs. This
included purchasing
instructional supplies
for all classes,
including science
classes, so that they
can continue to
participate in labs and
projects. The other
curriculum purchases
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

include the acquisition
of online educational
platforms such as
Delta Math and
Learning Ally to
support our students'
academic needs in
reading and math.

* Average academic

We were able to test

The teaching staff has

The school had the

For the 2023-24

e School-based | achievement gains of |all students for MAP | reported an increase |opportunity to school year, we aimed
diagnostic 1.5 years for all testing. After in student academic | administer MAP to continue seeing an
benchmarks | students performing | completing the initial | growth since the testing during the Fall, |increase in MAP
(Math below grade level; MAP testing in the fall, | return of distance and through data scores and ELPAC
Diagnostic, Average academic student results are learning. The before | collection and reclassification
Running achievement gains of |accessed and and after school analysis, we noted a | scores.

Record, 1 year for all students | processed through tutoring hours has significant increase in
SBAC-type performing at grade MAP's RIT score been reported to be  student academic
Performance |level tracker. With this in the most helpful by growth. This was
Tasks, mind, all staff students and staff. In | especially true for
Spelling members who addition to this, the returning students.
Measure) proctored the test school has partnered | The testing

« NWEA have the ability to go | with an organization | coordinator, school
Measure of back and view the who provides math director, assistant
Academic results of students as | volunteers (during director, and school
Progress a whole or school hours) in the counselor met to
(MAP) individually. MAP classrooms. This has |review MAP data from
testing scores will break allowed for more Spring 2023 to

o SBAC testing down the concepts students to receive compare it with MAP
(results not that students need help. This all then data from Fall 2023.
yet available help with. For contributes to With this data
for 2015-16) example, for math, if a |increase in student comparison, we

student missed a lot of lacademic observed that many
algebraic problems on |performance on students improved in
the test, then it'll show | standardized and areas where they had
that they need more |internal testing. previously scored
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2);i<;c‘)1me e
help within that sub lower. Due to this
topic. significant academic

As for the ELD section |growth, we were able
of the goal, the school |to make adjustments
experienced an to student schedules,
increase in the moving students who
number of new arrived  no longer needed
refugees and students  English or Math
who are emergent intervention support
bilinguals and speak | classes to reading and
no English. However, 'math classes at their
the school also grade level or the next
reported a significant | highest level for which
increase of ELPAC they were ready.
reclassification. The | Additionally, we had
language intervention | the opportunity to
class has been a big |provide support in any
contributor to this. intervention classes to
ensure students were
receiving appropriate
assistance. We are
proud to report that
many students
showed 1 to 1.5 years
of academic growth.
Along with this, we
were able to reclassify
many students in our
ELPAC program, and
we continued to see
an increase. In fact,
we had 10 more
students reclassified,
bringing the total to 47
students transitioning
from English learner.
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)éJi<;c‘>1me 18t
Transcript Audits When applicable, Students are able to | Many of our students | Our school counselor | The school's desired
students will be on attend community were able to apply has continued to track outcome for the 2023-
track to graduate with |college schools and | and attend the college |the progress of all 24 school year was for
a state diploma. graduate with a CA schools of their high school students | all students to be on
state diploma. choice. and their path towards | track to graduate from
completing the school |high school and have
year with either an A- |a plan in place for life
G diploma or a state | after graduation.
diploma. This year, we
have 21 students on
track to receive an A-
G diploma and 3 for a
state diploma. We
also provided our
students with Trade
School and Military
schools options.
Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

In the academic years 2022-2023 and 2023-2024, City Heights Prep has made significant enhancements to its curriculum and offerings,
aiming to provide students with diverse learning opportunities and support their academic growth. The school continued to offer courses
appropriate to the teaching credentials held by the staff and ensured that the staff sought professional development (PD) opportunities for
their areas of teaching. This goal was achieved by monitoring all teaching credentials and discussing additional credentials and learning
opportunities to help expand the courses we could offer to students. This allowed students to enroll in a variety of courses, alongside the
necessary classes needed to stay on track for graduation.

According to our school dashboard, math scores for English Learners increased by 25.8 points, and for Socioeconomically Disadvantaged
students, they increased by 24.4 points. This significant improvement is attributed to several factors: the implementation of math Intervention
classes, adoption of a new Math curriculum, addition of a bilingual credential math teacher with a Master's degree, and hiring of an additional
math teacher. Furthermore, increased discussions and input from parents in these areas of student support have been instrumental. To
achieve our goals of enhancing mathematics education, we fully implemented the lllustrative Mathematics curriculum. This curriculum
emphasizes student thinking, problem-based learning with real-world connections, and conceptual understanding in Mathematics.

2024 LCAP Annual Update for the 2023-24 LCAP for City Heights Preparatory Charter School
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Additionally, in the 2023-24 school year, we introduced Pre-Calculus to expand student learning opportunities in Mathematics. The
effectiveness of the new curriculum and math intervention classes is evident in the 25-point improvement in math scores on the CA
dashboard. In our math department, we adopted project-based learning (PBL) as a dynamic approach to assess student learning and
promote engagement. Through collaborative group work and student presentations, we provide an alternative to traditional testing methods,
allowing us to observe students' application of knowledge in real-world contexts. This fosters a deeper and more comprehensive assessment
of their skills and abilities.

In the 22-23 academic year, City Heights Prep introduced an AP Psychology course, responding to student interest and the need for
increased academic rigor. Building on this success, in the following school year, 23-24, students were able to enroll in two AP classes—AP
Psychology and AP Art and Design—alongside an Honors Anatomy course, all integrated into the master schedule. Additionally, to broaden
the science curriculum, a new Physics course was introduced, expanding the science offerings to include both life and physical sciences.
Recognizing the importance of language proficiency, City Heights Prep implemented a new Language Other Than English (LOTE) Policy in
the 23-24 school year. Students now undergo assessments such as the AAPPL (Assessment of Performance Toward Proficiency in
Language) and OPI (Oral Proficiency Interview) to gauge language proficiency levels. Furthermore, efforts to enhance the English Language
Arts (ELA) curriculum have been ongoing. Following research and initial professional development in the 22-23 school year, City Heights
Prep adopted the CSU Expository Reading and Writing Curriculum to align all high school ELA courses and meet the needs of multilingual
students. This curriculum was fully implemented in the 2023-2024 school year.

Incorporating digital learning platforms like IXL and i-Ready, City Heights Prep ensures continuous assessment and personalized support for
students. These platforms provide valuable insights into student mastery, enabling targeted interventions such as reteaching sessions and
tutoring to address individual needs, thus fostering a supportive learning environment for all students.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

The school continued to allocate funds to various resources that support students' academic learning, such as APEX credit recovery classes,
to help ensure students remain on track for graduation. With the increase in student enrollment, there was a corresponding increase in
technology purchases to maintain the 1:1 ratio, as well as an increase in school material purchases to ensure that all students had access to
the necessary materials.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The staff believe that the actions taken helped us make us significant progress towards LCAP goal 1 during our three-year LCAP cycle.
Before the academic year 2023-2024, we developed cohesive AVID curriculum maps for both high school and middle school. These maps
prioritize AVID Tutorial implementation and increased frequency of additional activities within the WICOR framework compared to previous
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years. Although we encountered some challenges in ensuring uniform implementation across grade levels, we have effectively implemented
AVID Tutorials in many grade levels. Additional AVID professional development may help us expand implementation in future years.

Regarding Reading Curriculum Restructuring, significant changes were implemented during the academic year 2023-2024. We transitioned
our reading classes into two distinct categories: reading enrichment and reading intervention. Student placement into these classes is
informed by detailed analysis of NWEA MAP testing data, ensuring a targeted approach to addressing individual student needs. iReady, a
platform that provides adaptive and personalized reading activities, has been implemented within our reading intervention program to better
meet each student's specific learning needs. For ERWC Implementation, our course of study for English 9-12 was revised by implementing
the California State University Expository Reading and Writing Curriculum (ERWC). This curriculum provides access to a large library of
modules aligned with relevant Common Core and California ELD standards. Additional professional development was provided for four staff
members to gain the required certification to teach ERWC modules. Prior to the academic year 2023-2024, ERWC certified teachers
developed cohesive department plans and course maps for English 9, 10, 11, and 12 based on ERWC modules and principles. These
revised courses were also submitted for U.C. A-G approval and implemented during the academic year 2023-2024. Ongoing work is in
progress to implement ERWC principles and the ERWC ‘Arc’ in English 6-8.

In terms of new science courses, a brand new Physics course was added to help students fulfill their A-G requirements and apply skills
learned in Algebra and Geometry to scientific phenomena. Additionally, a new section of Anatomy was introduced for students who wish to
be exposed to the content without the rigor of an honors course, fulfilling both elective and biological science requirements towards
graduation. For the Middle School Science Department during SY23-24, a cohesive restructuring of Science courses 6th-8th was undertaken,
focusing on academic rigor, more field trips, experimental learning, improving previous curriculum, adopting new curriculum, and creating
partnerships with local universities and research organizations. The department integrated computer science into the curriculum for data
collection and engineering purposes, emphasizing presentations of data to develop a thorough understanding of real-world connections. Our
curriculum incorporates resources like Openscied, UC Berkeley's Understanding Global Change, UCSD San Diego Science Project, and
curriculum developed by teachers and scientists to provide the latest research. Additionally, supplemental tools such as Science IXL adhere
to NGSS Standards. Field trips to various locations like San Diego Safari Park, Encinitas Botanical Garden, and Olivewoods Garden enrich
students' learning experiences. Institutional outreach programs, EX projects like garden work and squid dissections, and initiatives like
hosting Earth Day and engaging in Microbit explorations further enhance student learning and community engagement.

The addition of a new math course, Pre-Calculus, provides students with the opportunity to strengthen their Math skills, aligning with UC A-G
recommendations. The integration of IXL curriculum serves as both a diagnostic tool and a personalized self-study pacing mechanism,
facilitating dynamic learning environments and personalized learning journeys.

Humanities in 6th grade encompasses a multifaceted exploration of various social sciences and humanities disciplines, fostering critical
thinking and empathy as students analyze historical events, cultural phenomena, and contemporary issues. Social Emotional Learning (SEL)
focuses on nurturing essential life skills and emotional intelligence through activities and discussions, cultivating a supportive learning
environment.

To fulfill the Ethnic Studies requirement by 2025, curriculum development and professional study were undertaken during the 2023-2024
school year. Additionally, Project Lead the Way (PLTW) courses, after-school tutoring sessions, and support for professional development
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aim to ensure that teachers are well-prepared and qualified to support student success. Instructional coaching and additional instructional
mentoring further support teachers' professional development and growth.

Community partnerships with various organizations assist families with academic, housing, citizenship, medical, mental health, and basic
needs. Metrics such as intervention/enrichment/support period, student grade monitoring, and APEX utilization track student progress and
support their academic success. ERWC Training, Certification, and Implementation ensure the effective implementation of ERWC curriculum,
while student support services like tutoring attendance (KG) provide personalized academic support.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The school will continue with the planned goals and metrics as the staff reported positively about it. However, we noticed the importance of
after-school tutoring in enhancing our students' educational experience, helping them maintain satisfactory grades, and keeping them on
track for graduation.Therefore, we will continue to offer daily after-school tutoring to students in the classrooms of content area teachers. In
each tutoring session, students have access to the support of both a content area instructor and a TA for individualized assistance. This is to
ensure that students receive the necessary help for continued success in their rigorous coursework.

We will continue to offer AP and honors courses for students to boost their GPAs. This year, we divided our anatomy course into honors and
non-honors sections so that students have a choice in which course they would like to take. We will proceed with offering Pre-Calculus to
help students become more well-rounded applicants to universities.

We have also implemented a new iReady curriculum for our reading intervention courses. Students will take a baseline test and then two
follow-up tests throughout the year to track progress and ensure growth. Additionally, for math intervention, we have begun using the iReady
curriculum. Through this program, students are able to practice their individualized math instruction needs. We will consistently use
diagnostic testing and subsequent evaluation of the results to ensure that students are offered the appropriate level.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

2 Student Engagement & School Climate

CH Prep students will exhibit motivation to succeed academically that results from high expectations, the establishment of
strong staff/student relationships and a safe and secure learning environment.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

PowerSchool

To have at least a
93% attendance rate
across all grade

Had at least a 90%
attendance rate
across all grade

Continued to have at
least 90% attendance
rate across all grade

As of December 8,
2023, we have met
our 93% attendance

We aimed to maintain
an attendance rate at
or above 93%

Spreadsheet

school students will
participate in 15 hours
of community service
every school year.

participating in
community service,
students have learned
to give back to their
school and
community. Our EL
intervention class has
had a record number
of volunteers helping
students learn
English, as well as
after school tutoring
opportunities.

COVID restrictions,
high school students
actively engaged in 15
hours of community
service.

levels. levels. levels. rate; in fact, we were
ata 93.34 %.
Community Service 100% of our high From students With the challenges of | Our students are We hoped that

continuing to
participate in
community
engagement
opportunities. The
students are on track
to complete 15 hours
by the end of the
school year. This
applies to all students
in grades 9-12. The
school has also
worked to provide
community service
opportunities. One

students would have
sought community
service opportunities
within the City Heights
community itself, as
the neighborhood of
City Heights is an
integral part of our
school culture.
Additionally, we aimed
for all students to
meet the required
number of community
service hours and
even surpass them.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

such opportunity was
a tree-planting event
at Balboa Park,
attended by students
in grades 10-12. Our
students are also
volunteering in various
community
organizations,
including UPAC,
Community Cat
Foundation,
RefugeeNet, KuPanda
Kids, You Saved Me,
Colina Del Sol
Recreation Center,
Media Arts Center-
North Park, Mission
Trails Regional Park,
Father Joe’s Village,
Bridge of Hope SD,
Fleet Science Center,
and many more.

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Based on our analysis of data, we believe that our planned actions were effective in achieving LCAP Goal 2. This success can be attributed
to the various interventions and supports that were put in place. As stated in our goal, we continued to foster a positive climate and aimed to
increase student engagement. Creating a positive climate is essential for our school's functioning. Attendance is critical for our school to
thrive. The absentee rate at CHP has decreased over the past school year. Compared to San Diego Unified (14.3), San Diego (14.0), and
Statewide (14.6), City Heights is at 9.8. Although we are not a large school, this decrease is significant. It is worth mentioning that this
improvement demonstrates that students want to be in school. Additionally, our suspension rate decreased compared to last year, dropping
from 7.9% (2022) to 4.7% (2023), a significant decrease as well. This indicates that our restorative practices with our students, including the
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resilient group and their participation in restorative circles, counseling, and being part of the resilience group, have been effective. Ultimately,
we can see results after implementing actions to reach our goal.

Data reported on the California Dashboard regarding the Local Climate Survey indicates that City Heights Prep has shown overall
improvement from a student perspective in both school conditions and climate. According to student feedback, their desire for more elective
classes and AP courses was a strength in the school environment. This allowed for an increase in elective classes for both middle and high
school students. For the first time since the 2018-2019 school year, the school began holding school-wide assemblies to honor student
achievements, feature outside speakers, and foster unity on campus. City Heights Prep can further enhance the current community climate
by continuing to consider students' suggestions in decision-making processes and maintaining extracurricular activities. These changes led to
an increase in student-school engagement, resulting in improved student attendance.

Recognition of students' social-emotional well-being through attendance discussions and emphasizing the importance of attending school
showed us that providing these supports could help address other factors affecting their attendance and school participation. By addressing
these issues and providing support, students can feel supported at school, knowing that the staff cares and is working to help them. Viewing
social-emotional well-being as equally important as academic well-being contributes to a positive school climate and increases student
engagement. Based on California Healthy Kids Survey Data and our commitment to improving our “whole child” approach, our school
qualified for the Community Schools Partnership Program (CCSPP). This funding has facilitated the implementation of SEL resources such
as a weekly emotional check-in platform, SEL Curriculum for middle school electives, Resiliency Groups to support students who have
experienced trauma, and SEL training for staff to better support students school-wide. A high school mentoring program has been developed,
allowing high schoolers to volunteer as mentors to selected middle school students, providing mental, emotional, and academic support.
Teachers conduct daily socio-emotional check-ins and host weekly circles to foster classroom and school culture. Weekly voluntary resiliency
groups have also been established to help students learn coping skills for trauma. These changes were implemented based on feedback
from the survey to address students' mental and emotional health.

Throughout this school year, incorporating extracurricular activities such as basketball and soccer after school has increased student
engagement. These activities have allowed students to learn the values of teamwork and responsibility, whether in individual or group
settings. Additionally, they have provided a great way to improve physical strength, enhance self-esteem, and develop communication skills.
The extracurricular activities offered at CHP are positively associated with success indicators such as academic achievement and creating a
safe environment for students to use their time after school productively, thereby decreasing dropout rates or failure in school.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

None to report.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

"Actions speak louder than words," as the saying goes. Our actions in improving attendance, reducing suspension rates, engaging our
students, and fostering a positive school climate are achieved through persistence, consistency, and perseverance. Attendance is paramount
at our school. To address this, we diligently follow attendance policies and conduct SART meetings to monitor absenteeism. During these
meetings with parents, we express our concern and offer support to help students attend school regularly. This proactive approach not only
ensures compliance with attendance policies but also allows us to address parents' concerns and needs. Throughout the school year, we
have held over 12 SART meetings and conducted home visits. As part of the SART team, it is gratifying to witness parents' appreciation for
our efforts to prioritize their child's well-being. In many cases, the extra effort invested in getting a student to school pays off, as evidenced by
improved attendance and increased engagement in class. The support and encouragement from classmates also play a significant role in
fostering a sense of belonging and value among students at CHP. Additionally, effective communication with parents to share positive
information has proven beneficial. We maintain a parent log to document any calls made to inform parents of their students' positive actions,
behavior, grades, or any other positive developments. Parents express gratitude for these calls, appreciating our efforts to keep them
informed and involved in their child's education.

Students also participate in a monthly attendance competition where they are recognized for 1-4 weeks of perfect attendance with gift card
incentives, aimed at motivating students to be present at school. These incentives may have contributed to our decrease in chronic
absenteeism.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

One of our school-wide actions in reaching our goals is ensuring that students feel included. Based on the climate survey in which our
students participated, various activities have emerged to address their needs. The mental, emotional, and academic support that our
students receive is essential here at CHP. Initiatives such as social-emotional check-ins, weekly circles to build school culture in classrooms,
and voluntary resilience groups provide vital support. Additionally, the dedication of our teachers, counselor, assistant director, and staff in
offering classroom support contributes to students feeling valued and knowing that their well-being is our priority.

Our teachers and staff work tirelessly as a community, as a family, to cultivate a positive school climate, ensure student engagement, and
provide academic support. Our tutoring programs and extracurricular activities, such as clubs, help foster both academic growth and student
engagement. We take pride each year in witnessing the growth of our students, mentally, emotionally, and physically, especially those who
have been with us since 6th grade. We firmly believe that one of the reasons why our students want to be here at CHP is because they feel
included, valued, and supported. Our enroliment this year has reached its highest point, with 164 students, and we are deeply grateful and
privileged to have so many students eager to be part of our community and family. Students bond because they understand and respect
each other's backgrounds. Our school staff demonstrate compassion for our students and celebrate their cultures with positivity, praising their
achievements, even in small steps, in terms of emotional, physical, mental, and academic growth. And this has encouraged us to continue
with our best practices.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

2024 LCAP Annual Update for the 2023-24 LCAP for City Heights Preparatory Charter School Page 15 of 24



Goals and Actions

Goal
Goal #

Description

3 Parental Involvement and Community Engagement

CH Prep will seek to involve parents in meaningful ways that promote student achievement

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Family Meeting
Participation

We would like to begin
with at least 10
families attending our
meetings and
increase after each
meeting.

We would like for
parents to take on
roles during our family
meetings.

The participation
varied from meeting to
meeting as they have
been held via-Zoom.
We have had
anywhere from no
parents to one show
parent attend. The
largest attendance
rate we had for the
21-22 school year was
at least five parents.

We saw an increase
of parent engagement
at our family meetings
and events.

This year, the school
has had the
opportunity to conduct
all family meetings
and events in person,
aiming to boost family
participation. This has
proven effective, as
we have observed an
increase in the
number of parents
attending various
events held on
campus (at least 5
families in attendance
at each event).

We hoped that our
parental involvement
rate continued to
increase with each
event held.

Goal Analysis
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An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

We saw a need to increase parent engagement and so we discussed and implemented practices to increase staff relationships. Our overall
goal of family engagement is being met through building continuous relationships among our school staff, families, and our partnerships. We
make ourselves available to provide support and comfort to those who seek help in all circumstances. We believe that we have made
significant progress towards this goal; however, we still aim to further develop and increase parent participation and involvement in the
school. We hope to see more families from all grade levels showing up and participating in our events consistently. Due to the Parent Survey
data stating parents requested more training on how to support students academically, CHP offered the first year of PIQE (Parent Institute for
Quality Education) in 2023, where parents learn skills to help their students in school. Additionally, 60% of parents stated they only visited
campus 1-3 times during the school year of 2022-2023. To encourage more parent involvement, activities such as Lunch with a Panther and
School-Wide Potlucks were introduced, aiming to make parents feel more comfortable coming onto campus and interacting with teachers,
staff, and their students. The parents are open to being involved with their students academically by learning how to navigate the two major
platforms used frequently by students: Google Classroom and Powerschool. By understanding these platforms, parents can hold their
students accountable and facilitate communication with teachers when issues arise, leading to the scheduling of parent meetings.

During the 2023-24 school year, we implemented the following actions in connection with LCAP Goal Number 3:

New Parent Contact App: We launched a new custom parent contact app (“City Heights Prep.”), available on Google Play and the Apple app
store. This app, which can be linked to Google Classroom, streamlines updates on students' academic progress and classroom activities,
enhancing parent-teacher collaboration.

Parent Conferences: We continued to organize parent conference nights to promote parental involvement. These events provide parents with
the opportunity to meet with teachers to discuss students’ grades, academic progress, and goals.

Becoming Resilient Parent Class: In Fall 2023, CHP introduced this new parent class aimed at supporting parents in learning coping skills,
calming skills, and problem-solving skills for life’s challenges.

Community School Advisory : A parent committee was formed to review funds for the California Community Schools Grant and school social-
emotional support for students.

Parent Survey: A survey was given to parents at the beginning of the school year to gather internal data on parents' involvement on campus
and their needs for the school.

Transitioning Program in Partnership with Department of Rehabilitation: Parents and students in the Special Education Program between the
ages of 16-22 were given the opportunity to participate in meetings discussing work experiences in the community.

Tarjimly: Staff used the Tarjimly app to communicate with families whose native language is not English, facilitating efficient communication
between teachers and families about students’ academic and behavioral progress.
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Pure Data Behavior Management: To follow the PBIS model, Citizenship Updates (CUs) were used to document positive behavior. With the
addition of the Pure Data Behavior Management plug-in in PowerSchool, parents can receive a copy of any CUs written via email.

Since the 2022-23 school year, we have incorporated additional opportunities for parent involvement, including Parent Institute for Quality
Education, Lunch with your Panther, Parent Panel with Staff, School-Wide Potluck, Coffee with the Director, Back to School Night, Parent
Teacher Conferences, and Parent Support Group to build resilience in times of difficulty. We have seen a lot of new families also attend the
meetings. We have witnessed more than 5 families attend the different events that we have held.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

With the new incentives we allocated more funds to the programs, platforms, and services we are offering.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The implementation of school-wide parent activities has resulted in 8% of our parents in attendance. These on-campus activities, which were
not offered before, provide more opportunities for parents to feel welcomed in a casual environment, such as Coffee with the Director, Lunch
with Your Panther, School-Wide Potlucks, etc. Additionally, parent attendance at our School Site Council meetings has increased from less
than 5 parents in the 21-22 school year to 5 parents in the 22-23 school year, and now up to 10 parents in the 23-24 school year. We have
also seen an increase in student participation at our Family meetings. We believe that a strength in increasing parent involvement has been
building relationships with our parents on campus so they feel comfortable advocating for their community. Another challenge in
implementing school-wide parent activities has involved childcare. We addressed this by opening up our school carnival to all family
members, allowing younger siblings to attend as well.

A challenge we encountered was providing translation services for our Somali families. Previous attempts using Tarjimly were ineffective,
especially for Somali translations. We have since established a partnership and now utilize translators from the Somalia Family Service of
San Diego for our family meetings.

Hosting parent-involved events during school hours could be hindering our percentage of parent involvement on campus. All of our parent

events are currently only during school days. Future events could receive more attention if they were scheduled after standard work hours,
starting from 5 pm and later. Since parent involvement has been a valuable resource for teaching in classrooms, incorporating school-wide
potlucks effectively allowed for both parents and students to be more understanding and accepting of others’ beliefs, traditions, and values.
Additionally, this fostered a more inclusive mindset, breaking down cultural barriers in the community.
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To improve parent communication, we have implemented a dual approach. Firstly, we regularly post updates, assignments, and important
announcements on Google Classroom, ensuring that parents have easy access to their child's academic progress and class activities.
Additionally, we send out emails when necessary, especially for urgent matters or individual concerns that may require more personalized
attention. This combination allows for consistent and efficient communication, keeping parents informed and engaged in their child's
education journey. This year, we also had several field trips where parents were able to join. We have a school volunteer application and
background check/TB test requirement. Once families have met these requirements, they are able to attend field trips. Parents attended last
year's field trips to Sea World, Birch Aquarium, and this year's field trips to the Botanical Garden and the San Diego Civic Center.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

To help with increasing family input, parent surveys are being sent home, given in the office, and more communication with parents is being
facilitated through Apptegy to ensure they receive important information via text, calls, and email.

Parents are also able to join Google Classroom as a Parent/Guardian to receive weekly updates on their student's work completion. We
reached out to parents and organized parent meetings to address students' concerns and find solutions collaboratively. Parents are shown
ways to connect with school staff and teachers by providing assistance using technology, downloading our school app, logging into Google

Classroom online, and accessing their child’s grades on Powerschool. Since most families have a background of being immigrants and
refugees, technology may be new to them.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

4 Facilities

Description

CH Prep will ensure that the school facilities are maintained in good repair

Measuring and Reporting Results

Desired Outcome for

cameras, installation
of a new fence in rear
parking lot, installation
of a new ramp to one
of the classroom
buildings, installation
of a local access
control door,
installation of a
security office window,
the removal of

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 2023-24
The school passed its | The school not only | The school had a BAY | We aimed to ensure
e Annual e School annual fire inspection, |passed the facility and | alarm technician out |that the school facility
School Facility its food inspection, fire inspections, but earlier in the year to | continued to provide a
Facility Inspection: and also revised and |continued to keep a | ensure that everything |safe, clean, and
Inspection Achieved ensure that the school |clean and safe was working properly. |hazard-free learning
e Annual Fire passing safety plan was up to |campus. In addition to |We also had a environment.
Inspection status date. this, extra security representative for the
o« Comprehensi e Fire measures were taken, HALO sensors come
ve School Inspection: which included: the on-site to fix the few
Safety Plan Achieved installation of Halo that were not
passing sensors, installation of | responding correctly.
status additional security In addition to this, the

school made
renovations to
increase safe spaces
for students, which
included landscaping
and cutting down
hazardous trees.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

potentially hazardous
trees, and the ongoing
revisions and review
of the schools
emergency safety
plan.

Goal Analysis

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

The school continues to make positive progress towards achieving LCAP Goal 4 as it makes necessary changes and updates to the school
facility to ensure safety. The renovations included safety measures to ensure that the school campus was not being accessed by people who
could be dangerous. These repairs included the Main Office Renovations, the installation of an access sliding window and door access
control allowing for enhanced security in the main office. This ensured that only authorized individuals can enter. With 16 cameras
strategically placed around the campus, the school is effectively monitoring and ensuring the security of students and staff, deterring potential
threats and providing a sense of safety. Installing vape sensors in every student bathroom demonstrates a proactive approach to maintaining
a substance-free environment, promoting the health and safety of students.Hiring a security guard adds an additional layer of protection,
particularly during school hours and after-school activities, helping to maintain a secure environment and respond promptly to any security
concerns.

Additionally, measures have been taken to ensure student safety, including updated pickup/drop-off procedures and vape/smoke detectors in
student bathrooms. The campus has also undergone improvements such as a new student picnic area, updated four-square courts, a
marquee for posting important school updates, and a new outdoor sound system for announcements and music.The recent painting of the
student recess area and the creation of a back area for students to hang out during lunch contribute to providing a more welcoming and
enjoyable environment for students during breaks. Lastly, engaging a landscape company to trim trees on campus not only enhances the
aesthetic appeal but also helps prevent accidents by minimizing risks associated with overgrown or unstable trees.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

There was an increase in money spent towards the hire of an unarmed security officer, landscaping, and the continued review and updates to
the security cameras to ensure they are functioning effectively and providing excellent security.
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

The school has demonstrated its commitment to meeting the safety needs of students by ensuring that the facility manager constantly checks
and updates areas in need of repair, thereby maintaining a safe and clean environment. Additionally, with each new renovation and
partnership, such as the addition of a school security officer, the school continues to prioritize its goal of providing a safe learning and
teaching environment to the best of its ability.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The school will continue with goals and metrics in place for the following school year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Instructions

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.qgov.

Complete the prompts as instructed for each goal included in the 2023—-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual
Update must be included with the 2024-25 LCAP.

Goals and Actions
Goal(s)
Description:
Copy and paste verbatim from the 2023-24 LCAP.
Measuring and Reporting Results
o Copy and paste verbatim from the 2023—-24 LCAP.
Metric:
e Copy and paste verbatim from the 2023—-24 LCAP.
Baseline:
o Copy and paste verbatim from the 2023-24 LCAP.
Year 1 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 2 Outcome:
o Copy and paste verbatim from the 2023—-24 LCAP.
Year 3 Outcome:
o When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies.
Desired Outcome for 2023-24:
o Copy and paste verbatim from the 2023—-24 LCAP.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Desired Outcome
Metric Baseline Year 1 Outcome | Year 2 Outcome @ Year 3 Outcome for Year 3
(2023-24)
Enter information
Copy and paste Copy and paste Copy and paste Copy and paste in this box when Copy and paste
verbatim from the | verbatim from the | verbatim from the | verbatim from the | completing the verbatim from the
2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP. 2023-24 LCAP 2023-24 LCAP.
Annual Update.
Goal Analysis
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in

achieving the goal. Respond to the prompts as instructed.
A description of any substantive differences in planned actions and actual implementation of these actions.
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle.

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP
cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness”
means that the actions did not produce any significant or desired result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s).
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach
when goals include multiple actions and metrics that are not closely associated.
o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year
period.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.
California Department of Education
November 2023
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
City Heights Preparatory Charter School Elias Vargas evargas@cityheightsprep.org
Director (619) 795-3137

Plan Summary [2024-25]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

At City Heights Prep, our mission is to provide an exceptional education within a safe and nurturing community, ensuring that all students,
regardless of their circumstances, can thrive. Achieving this goal requires a collective effort from the entire community. The majority of City
Heights Prep students are refugees from conflict-ridden areas throughout the world. Many of our students have never participated in formal
education prior to arriving in the U.S. or have had interrupted educational histories while living in overcrowded refugee camps. Our students
in grades 6-12 speak 17 languages including:

Arabic Anuak Burmese Dha-Anywaa
French Karen Kurdish Kizigula
Pashto Malay Mai mai Somali
Spanish Swabhili Turkish Thai

Urdu Vietnamese

Many City Heights Prep students began the school year speaking a language other than English, with some having experienced interrupted
education, no education at all, or traumatic events, including war. Several of these students started the year without knowing a single word of
English, not knowing the alphabet, and unable to read in any language. Despite facing unspeakable trauma, chaotic everyday surroundings,
and significant upheaval, these students are eager to learn and aspire to attend college. Even without family members who have attended
school in the United States or completed formal education in their home countries, they show up to school every day, work hard, and strive
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for success. Our students may face more challenges than students in affluent areas or those without language barriers and interrupted
education, but they work diligently to meet academic standards and learn English to participate fully in their education.

The school staff is committed to understanding not only the students' academic experiences but also their personal experiences and cultures.
We actively listen to families to create a supportive learning environment. The school collaborates with students and families to discuss and
create student-centered LCAP (Local Control Accountability Plan) goals. These goals provide a blueprint for the school, ensuring alignment
with our mission and vision while addressing the students' aspirations and academic success.

To support our students holistically, we have established the following practices as an integral part of the City Heights Prep culture:

AVID Teacher Support: Each student is assigned an AVID Teacher who regularly communicates with parents, keeping them informed about
their child's progress. Additional calls are made to address concerns such as missing homework, academic or behavioral difficulties, or to
celebrate achievements.

Extended Support: Our dedicated staff is available before and after school to provide additional assistance in small group or one-on-one
settings. Students can receive extra help or utilize a quiet space to complete their school work.

After-School Enrichment: We offer a diverse range of after-school clubs that provide students with enriching activities and academic support.
Additionally, the Volleyball club organizes schoolwide games at Colina Park, fostering a sense of school spirit and community.

Counseling Services: We offer various individual and small group counseling options to provide additional support to students in need. These
services are designed to address their specific challenges and promote their well-being.

Reading Enrichment Program: To assist students struggling with the language demands of their content classes, we have implemented a
language intervention program. This program provides remedial instruction in all subject areas.

Dedicated School Counselor: Our school employs a dedicated counselor who facilitates relationships with both students and families. They
also establish partnerships with colleges and community-based organizations, aiming to expand opportunities for our students.

Qualified Teachers: All our teachers possess the appropriate credentials required for their respective courses, ensuring a high-quality
education for our students.

College Readiness Workshops: Our 12th-grade students attend workshops on FAFSA/Dream Act applications and UC/CSU/SDCCD
applications, empowering them with the necessary information to pursue higher education.

Community-Wide Events: Each year, we organize community-wide events, such as the fall Open House and the Spring Showcase. Led by
both staff and students, these events offer an opportunity for students to share their learning and showcase their skills.

Real-Life Experiences: City Heights Prep provides extensive field trips, coordinated by teachers, to expose students to real-life situations
outside the classroom.
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Special Education: The Special Education Department has reintroduced remedial reading instruction as part of the daily 30-minute Reading
class.

Every year, the Special Education Department collaborates with the Department of Rehabilitation to offer a range of work experience
opportunities to our students aged 16 and above.

The Special Education Department has expanded its team with the addition of two Education Specialists, as well as three full-time and one
part-time Special Education Teaching Assistants (TA).

All the components incorporated into the LCAP are derived from the valuable insights provided by our WASC review, as well as the feedback
received from students, families, and the collaborative discussions during our Strategic Planning meetings and all stakeholder family
meetings and input sessions.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Currently, only 33.3% of English Learners are making progress towards meeting state academic standards, representing a decline of 16.7%
from previous years. To address this, we have expanded our intervention class offerings during the reading block. However, due to having
fewer than 11 students in each group, we are unable to explore groups by performance level.

On the California Science Test, our students scored highest in Earth and Space Science, with 51.61% near standard and 3.23% above
standard. Conversely, our Physical Science scores were the lowest, with 19.35% near standard and 3.23% above standard. To mitigate this,
we have introduced a new Physical Science course for the 2023-2024 school year, complementing our existing Life Science and
Environmental Science courses. Additionally, four of our teachers are attending summer professional development in science hosted by the
SD Safari Park. This opportunity allows them to collaborate with other educators and scientists, learning new methods to make the science
curriculum more interactive and engaging for our students.

According to the Summative ELPAC for English Learners, 33.3% are making progress towards English Language Proficiency. A comparison
between 2022 and 2023 data reveals an increase from 34.9% to 48% of Emergent Bilingual's maintaining the ELPI level. Our Emergent
Bilingual students are benefiting from reading intervention programs, after-school tutoring, and extracurricular activities focused on improving
English language skills.

In addition to the intervention courses mentioned above, we have addressed concerns regarding English Learner scores by implementing the
iReady curriculum and growth program. All English Learners are placed into intervention courses according to their skill level, receiving
individualized lessons to improve reading, writing, and comprehension skills.

During the 2022-2023 school year, City Heights Prep experienced an increase in achievement levels as measured by the Smarter Balanced
Summative Assessment in English-Language Arts. The Distance from Standard (DFS) performance measure for "All Students" in Grades 6-8
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increased by 11.6 points, reaching 75.5 points below the standard. We anticipate continued improvement in the DFS measure with the
implementation of additional measures.

In the 2022-2023 school year, City Heights Prep's school-wide MAP scores were as follows:

Math: The school-wide average achievement was in the 6th percentile, with a majority of grade levels testing at or under the 20th percentile.
Science: The school-wide average achievement was in the 7th percentile, with most students testing at or under the 10th percentile or lower.
ELA: The school-wide average achievement was in the 12th percentile, with most students testing at or under the 12th percentile or lower.
Reading: The school-wide average achievement was in the 5th percentile, with all grade levels testing at or under the 20th percentile.

In the 2023-2024 school year, City Heights Prep's school-wide MAP scores were as follows:

Math: The school-wide average achievement was in the 19th percentile, with all students testing at or above the 12th percentile.
Science: The school-wide average achievement was in the 23rd percentile, with all students testing at or above the 14th percentile.

ELA: The school-wide average achievement was in the 25th percentile, with a majority of students testing at or above the 20th percentile.
Reading: The school-wide average achievement was in the 27th percentile, with all students testing at or above the 14th percentile.

Comparing test data between the 2022-2023 and 2023-2024 school years, there were significant achievement increases in all assessed
areas. Math scores increased by 216%, Science scores by 238%, Language scores by 108%, and Reading scores by 440%.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Not Applicable.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

City Heights Prep Charter School
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

We will continue to review, modify, and execute the school plan for student achievement while working collaboratively with all stakeholders in
our educational community.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

The LEA will continuously review all goals as laid out in the school improvement plan, while reviewing necessary data points and resource
allocation to support those goals in order to continuously improve.
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Families were generally in support of where money would be allocated and were provided with further discussion and statistics wherever
needed. Primarily, stakeholders were invested in student safety, school supplies and resources and were incredibly encouraged at the new
site acquisition. Its provision of safety, cleanliness and further opportunities for learning in both space and resources was precisely
addressed by stakeholders feedback. The plan was also reviewed by the school staff, who were divided into different groups. They held
discussions and then collaboratively brainstormed ideas regarding the LCAP and summaries.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Course of Study

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

The following goal and actions have been implemented based on feedback from various sources, including our WASC visiting team, SSC
meetings, staff and family input, and our Strategic Planning Committee. In addition, this goal encompasses the area of growth identified by
our WASC team, which is to utilize coordinated data-informed decision-making processes to enhance student outcomes. By analyzing and
utilizing data effectively, we aim to make informed decisions that lead to improved academic achievement and overall student success. This
data-driven approach will enable us to identify areas for improvement, implement targeted interventions, and monitor progress to ensure
continuous growth and positive outcomes for our students

To address the challenges faced by our student population, where 100% of students are categorized as economically disadvantaged and
eligible for free meals, we aim to bridge any equity gaps that may arise. Our objective is to ensure that all students have equal access to
instructional materials and computers during the school day. To achieve this, we have equipped every classroom with the necessary
instructional materials and computers for individual student use.

This goal was developed in response to our significant number of Emergent Bilinguals and refugee students. We strive to ensure that these
students meet the same academic standards as their non-English learner peers. To accomplish this, our teaching practices are aligned with
the common core standards, enabling us to provide rigorous courses while supporting students in meeting state standards. Additionally, we
have focused on identifying and addressing the specific needs of our Emergent Bilinguals, particularly in the area of English language
support.

Furthermore, it is crucial that our teachers are well-prepared and equipped with the necessary curriculum and materials to effectively educate
our students. Therefore, we have developed a goal to ensure that teachers are qualified and knowledgeable in their assigned content areas.
We provide professional development opportunities that not only promote growth within their specialized fields but also allow them to gain
expertise in other areas to better support our students.
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By implementing these actions, we aim to create a supportive and inclusive learning environment where all students have access to

necessary resources and receive high-quality instruction from qualified teachers.

Measuring and Reporting Results

software and
subscription-
based internet
services
Digitally-aided
learning
materials
inventory

100% access

equipped with
working computers
and access to
school materials,
as well as any
other supplemental
online platforms
teachers would
need to teach.

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 WEET < | (GUTTERT lefer_ence
Outcome from Baseline
1.1 Al teachers held

e Commission on o Credential: appropriate
Teacher 100% credentials and/or
Credentialing compliance are in programs to
(CTC) Teacher o PD: 100% get clear
credential participation credentials.
documentation,
including EL
Authorization

e Professional
Development
(PD) calendar

e Teacher
training/
attendance
records

1.2 CCSS aligned All curriculum is

« Curricular curriculum for core aligned with the
materials classes: 100% access Common Core
inventory, e 1:1 Student standards. All
including computers: classrooms are

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School
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Target for Year 3

Current Difference

to graduate with a state
diploma.

continues to audit
student transcripts
to ensure that they
are on track to
graduate and
received a high
school diploma.

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome .
Outcome from Baseline
e Teachers have
access to
curriculum and
materials to be
able to teach
1.3 * Average academic With the
e School-based achievement gains of administration of
diagnostic 1.5 years for all the MAP and other
benchmarks students performing school-based
(Math below grade level; diagnostic
Diagnostic, Average academic benchmarks, the
Running achievement gains of 1 school continues
Record, SBAC- | year for all students to see an increase
type performing at grade in student
Performance level performance.
Tasks, Spelling Additionally, with
Measure) other state-
« NWEA Measure mandated tests,
of Academic the students are
Progress (MAP) showing at least
testing one year of
« SBAC testing academic growth.
(results not yet
available for
2015-16)
1.4 | Transcript Audits When applicable, The school
students will be on track counselor

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
1.1 Teacher Credentials | Review teacher credential information and adjust assignments accordingly; | $1,734,417.00 Yes
hire staff as needed
1.2  PD Opportunities All teachers participate in annual PD prior to beginning of school year and $0.00 No
a minimum of 15 times annually throughout school year Yes
1.3 | Teacher Evaluation | Execute board-approved Teacher Evaluation Plan and added more $0.00 No
Plan opportunities for professional development to the master schedule. Yes
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Action # Title

1.4

1.5

1.6

1.7

1.8

1.9

1.10

1.11

Teacher Quality

Instructional
Materials and
Classroom
Curriculum

Inventory Audit

Online Learning
Platforms

Computers

English Language
Arts, Math, Science
and English
Language
Development (ELD)

Supplemental
Materials

Reading

Description

CH Prep teachers are properly assigned, fully credentialed in the subject
areas, and for the pupils they are teaching and participate in ongoing PD
opportunities focused on identified needs

Every student at CH Prep has access to standards-aligned instructional
materials and has 1:1 access to a computer during the school day.

Review curricular materials inventory, including software and subscription-
based internet services; purchase curricular materials as needed

Review digitally-aided learning materials inventory; purchase needed
digitally-aided learning materials as needed

Purchase student computers to meet goal

CH Prep students will demonstrate academic achievement in English
language arts (ELA), math and science as outlined in the Common Core
State Standards (CCSS). CH Prep students will demonstrate proficiency in
all written, reading, listening, and oral English language conventions for
writing and speaking.

Provide supplemental Literacy and Math Intervention course to all students
who are two or more grade levels behind in reading (additional 30 minutes
of English support weekly)

Provide extended time (120 min wk) for reading through Literacy
Intervention course.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Total Funds
$33,901.00

$50,779.00

$40,680.00

$15,000.00

Contributing

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes
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Action # Title

1.12

1.13

1.14

1.15

1.16

1.17

1.18

Literacy Programs

Math Intervention

Science

Testing Coordinator

Teacher Assistants

Student Schedule
Audits

Report Card
Monitoring

Description

Implement Academic Literacy program across the curriculum (Wordgen
word lists, STARI, Houghton Mifflin grammar instruction, Collaborative
Strategic Reading (CSR), Thinking Maps)

Provide supplemental Individualized Math support for students who are two
or more grade levels behind in math (additional 30 -60 minutes of Math
support weekly)

Provide hands-on science laboratory-based science curriculum

A testing coordinator will help ensure all students are tested and
appropriate testing data is shared with staff and families. This includes
NWEA MAP Testing.

Provide instructional Classroom Assistant(s) for added support in English
language arts, math and science in grades 6 - 8 and even in some of our
high school classes.

Monitor student course schedules to ensure enroliment in courses leading
to a — g requirement completion

Monitor student report cards to ensure completion of courses leading to a —
g requirement completion

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Total Funds
$5,011.00

$4,150.00

$207,973.00

$15,000.00

Contributing

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Student Engagement & School Climate Broad Goal

CH Prep students will exhibit motivation to succeed academically that results from high
expectations, the establishment of strong staff/student relationships and a safe and secure learning
environment.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

The following goal and actions have been implemented based on feedback from various sources, including our WASC visiting team, SSC
meetings, staff and family input, and our Strategic Planning Committee. In addition, this goal encompasses the area of growth identified by
our WASC team, which is to utilize coordinated data-informed decision-making processes to enhance student outcomes. By analyzing and
utilizing data effectively, we aim to make informed decisions that lead to improved academic achievement and overall student success. This
data-driven approach will enable us to identify areas for improvement, implement targeted interventions, and monitor progress to ensure
continuous growth and positive outcomes for our students

This goal was established to foster a positive school climate that benefits both students and staff. By promoting a restorative school
environment, students develop an understanding of their impact on the community and cultivate healthy relationships with their peers and

staff members. The aim is to ensure that students not only achieve academic success but also grow socially and emotionally. Ultimately, our
goal is for students to leave City Heights Prep Charter with a desire to make a positive difference in their community.

Measuring and Reporting Results
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

2.1

PowerSchool

To have at least a 93%
attendance rate across
all grade levels.

The school
continues to have
a 93% attendance
rate and continues
with its initiative to
promote school
attendance and
recognition for
good attendance.
This has allowed
them to participate
in more school
activities.

2.2

Community Service
Spreadsheet

100% of our high school
students will participate
in 15 hours of
community service
every school year.

The high school
students continue
to engage with
outside community
agencies for
community service
opportunities. They
are also finding
ways to help the
school and support
the younger
students, acting as
mentors to middle
school students.
This has helped
increase student
engagement and
improve the school
climate.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School
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Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Not Applicable.

Actions
Action # Title

2.1 Attendance

2.2 Truancy Follow-up

2.3 | Attendance
Competitions

2.4 Classroom Sizes

Description

Monitor Attendance/ chronic absenteeism/ dropout rates and absence
verification records

Implement truancy follow-up as outlined in CH Prep Attendance Policy

Publicly recognize excellent attendance/ high academic performance

Maintain low student/instructional staff ratio

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Total Funds
$78,338.00

$0.00

$0.00

Contributing

No
Yes

Yes

No
Yes

Yes

Page 15 of 85


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions

Action # Title Description Total Funds Contributing

25 PBIS Maintain implementation of PBIS No
2.6 Character and Social | CH Prep students will demonstrate leadership qualities, respect for $25,000.00 Yes
Development diversity and an understanding of the world around them through

participation in community service activities and their performance in
related coursework.Offer community service/leadership opportunities for
every student.

2.7 Course Enrollment Ensure enrollment in World/US History courses for all students at Yes
appropriate grade level(s) and provide students with the opportunity to
participate in dual-enrollment with local colleges

2.8 |AVID Ensure enrollment in AVID course for all students $7,500.00 Yes
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Goals and Actions

Goal
Goal # Description Type of Goal
3 Parental Involvement and Community Engagement Focus Goal

CH Prep will seek to involve parents in meaningful ways that promote student achievement

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

The following goal and actions continue to be implemented based on feedback from various sources, including our WASC visiting team, SSC
meetings, staff and family input, and our Strategic Planning Committee.

We strongly believe that parental involvement plays a crucial role in fostering students' sense of connection, engagement, and growth within
the school community. When parents actively participate in decision-making processes, including the allocation of school resources, and
provide valuable feedback and ideas, the overall educational experience improves. Parents act as a vital bridge between the school and
students, and their involvement makes a positive and meaningful contribution.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 101 e < | (G lefer_ence
Outcome from Baseline
3.1 | Family Meeting We would like to begin The school saw an
Participation with at least 10 families increase in families
attending our meetings on our school
and increase after each campus attending
meeting. and participating in
We would like for school-sponsored
parents to take on roles activities. Many
families from both
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Metric # Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

during our family
meetings.

middle and high
school have
attended our family
meetings, which
encompass School
Site Council and
ELAC meetings.
They have also
attended our
'‘Lunch with Your
Panther,' which
they bring a meal
to share with their
child during their
lunchtime.
Additionally, some
have participated
in our teacher-led
trauma-informed
parent groups. We
saw a lot of
families attending
and participating in
our pen house and
parent
conferences.

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Page 18 of 85


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions

Action # Title Description Total Funds Contributing

3.1 Parent Involvement | Retain Parental Involvement $500.00 No

Yes

3.2 | Family Committees  Host triennial Family Committee Meetings/schoolwide events Yes

3.3 | Parent Engagement Monitor Home Contact Logs/Reports , Parent Engagement App - $10,000.00 No

Parentsquare Yes

3.4 Parent Feedback Administer Parent Survey to gather parent feedback No

Yes

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School Page 19 of 85


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions

Goals and Actions

Goal
Goal # Description Type of Goal
4 Facilities Broad Goal

CH Prep will ensure that the school facilities are maintained in good repair

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)

An explanation of why the LEA has developed this goal.

The following goal and actions continue to be implemented based on feedback from various sources, including our WASC visiting team, SSC
meetings, staff and family input, and our Strategic Planning Committee.

This goal was established based on our belief in the importance of creating a safe and conducive learning environment for both students and
staff. A well-maintained facility is essential to ensure that students have access to classrooms that are free from structural issues, with
functioning air conditioning and heating systems, clean and secure bathrooms, and designated areas for eating and playing. It also
encompasses the school's preparedness in case of a fire, with the installation of fire systems and alarm systems to ensure the safety of the
school grounds and classrooms even when there are no occupants present. Additionally, we have implemented double-fencing with a gated
entrance door for added security.

To maintain the facility, we have an onsite facilities manager who regularly inspects and addresses any repairs or maintenance needs as
they arise. By ensuring that the school facility is well-maintained, we create an environment where the staff can more effectively provide a
safe and optimal learning and teaching experience.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Targct)at ey e | (CUmEr. lefer_ence
utcome from Baseline
4.1 The school has
e Annual School « School Facility continued to make
Facility Inspection: upgrades, such as
Inspection Achieved replacing corroded
passing status pipes, continuing
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
e Annual Fire e Fire Inspection: to maintain
Inspection Achieved landscaping,

Comprehensive
School Safety

passing status

replacing and
fixing broken

Plan items, and hiring a
part-time school
safety officer to
help maintain a
secure and safe

campus.

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
4.1  Annual Facility Conduct Annual School Facility Inspection; Rent facility and $403,972.00 No

Inspection purchase/rent/repair equipment and furniture as needed
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Action # Title
4.2 |Annual Fire
Inspection
4.3 | Communication with

4.4

4.5

4.6

4.7

Landlords

School Safety Plan

Installation of
Security Cameras

Installation of Halo
Sensors

School Safety
Renovations

Description

Facilitate annual Fire Inspection

Negotiate with landlord to remediate any safety findings from Facility and
Fire Inspection

Update Comprehensive School Safety Plan Annually

The installation of security cameras to ensure the staff is aware of who
gets on and off campus. This safety measured has been put into place to
help ensure the school continues to provide a safe learning environment.

The installation of Halo sensors have also been put into place for a safety
measure and has become one way of alerting admin of the possibilities of
any drugs on campus.

The installation of a new fence in the parking lot, student ramp to one of
the classroom buildings, a local access control door, a front office security
window, and removal of potentially hazardous oversized trees has all be
done to make sure that the students and staff continue to have a safe
school.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Total Funds Contributing

Yes

No
Yes

No

Yes

No

Yes

Yes

Yes
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$399,057

$10,595

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage

LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

22.600%

0.000%

$0.00

22.600%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
11 Action:

Teacher Credentials

Need:

Teachers who are appropriately credentialed
in their areas of expertise so they can teach all
students who are categorized as emergent
bilinguals, foster youth, homeless students, or
students with interrupted education

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

The reason is that our student population primarily | Continue to hire

consists of emergent bilinguals or newly arrived

credentialed teachers or

students. It is important that we have teachers who ensure they are in

have undergone schooling, received their
credentials, and as of now, 7 out of 9 of our
teachers hold clear credentials. We need them to
not only teach to the Common Core Standards but | continue to help and
can also address the unique academic and social- | provide feedback to our
emotional needs of our students, considering the
interrupted education and trauma they have

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

programs where they are
obtaining credentials. Our
teacher mentor can

teachers as they continue
in their programs to get
clear credentials.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope: experienced, to help with any equity gaps they
LEA-wide may encounter.
1.2 Action: It is important that teachers and staff continue to Monitor the number of PD
PD Opportunities attend professional development opportunities as | opportunities they have
the learning needs, supports, and great additional | attended, what they have
Need: educational resources out there differ and can implemented, and how
Teachers attend school-wide and subject or bring in new ideas to their classrooms and schools  that has supported them
area-focused professional development to support their students' needs and their students.
sessions of their interest.
Scope:
LEA-wide
1.3 Action: It is important for teachers to obtain valuable Continue to have formal
Teacher Evaluation Plan feedback that can continue to help them with their |and informal conversations
teaching, ensuring that any student needs or gaps and analyze any plans that
Need: they may not have seen can be addressed. They were put in place for
Help teachers to continue to improve their should work with administration on feedback and  progress
teaching practice and keep their 'why' at the plans on how they can help address the student
forefront, aiding them in reaching their needs they see in their classrooms
students."
Scope:
LEA-wide
1.4 Action: We want to ensure that students receive quality Teacher observations,
Teacher Quality education, which starts from teachers who are student feedback, and
qualified and provide quality teaching observations from teacher
Need: mentor.

Teachers who can effectively teach students.
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
Scope:
LEA-wide
1.5 Action: In order to help close the equity gaps and increase Monitor student
Instructional Materials and Classroom student participation in their learning, it is participation and
Curriculum important that students have access to free engagement in their
instructional materials provided by the school. This |learning as well as monitor
Need: way, families are not struggling to obtain the student academic growth.
Ensure that teachers have access to what they supplies that their children would need.
need to teach. Additionally, it is important that teachers have
access to curriculum and the ability to purchase
Scope: supplie_s, supplemental materials, online
LEA-wide educational platforms, and other resources they
believe would not only support their teaching but
also aid students in their learning.
1.6 Action: This is important so that the school can continue to | Continue to monitor and
Inventory Audit monitor what resources are already available on | update inventory
campus, what needs to be purchased, or what spreadsheet.
Need: items need to be replaced.
Continue to monitor what the school has on
hand.
Scope:
LEA-wide
1.7 Action: 100% of our student population has experienced | Student academic
Online Learning Platforms some kind of challenge that makes their learning | progress reports, teacher
more difficult compared to students in affluent internal data tracking,
Need: areas. Our students have either experienced progress from the

Our students come to us with large academic |interrupted education, speak another or multiple platforms being utilized,

grade-level gaps and language barriers, so it | languages, may be performing up to 5 grade levels student grades, and other

is important that we provide them with below their grade level, or have encountered some | internal or external

additional support resources. other kind of learning barrier. Therefore, assessments.
supplemental online learning platforms have been

Scope: found to support our students' learning
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Goal and
Action #

1.8

1.9

1.10

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Identified Need(s)

LEA-wide

Action:
Computers

Need:

All classrooms equipped with 1:1 to computers
and computer access at home for students as
well.

Scope:
LEA-wide

Action:
English Language Arts, Math, Science and
English Language Development (ELD)

Need:

The school needs to ensure that supports are
in place so that students are able to learn and
meet the academic standards within those
core classes.

Scope:
LEA-wide

Action:
Supplemental Materials

Need:
Students and staff have access to
supplemental materials to support teachers in

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

experiences and help address some of the
educational challenges they face

A large percentage of the schools' instructional Student work completion,
materials, curriculum, learning videos, and which would also affect
supplemental support services are accessed students' academic

online. Therefore, it is important that all students | grades.
have access to their own computer in the

classroom and access to one at home so that they

are able to complete homework assignments or

unfinished classwork assignments

Our student population is primarily made up of Academic progress -
Emergent Bilinguals and/or students who are the | learning growth.
first in their families to have access to an

education, the first to complete middle school, or

even graduate from high school and attend higher

education. Most of our students do not have

access to academic support at home and/or have

experienced interrupted education. Therefore, it is

important that we provide them with extra support

to help them learn the content and meet the

standards in these areas. This will allow them to

perform well in those classes and also apply

themselves to their future educational goals.

Because our students are performing anywhere Student Grades, Student
from 2 to 5 grade levels below, it is important that |and Staff Feedback.
students have access to additional supports to

help address the learning gaps that exist. It is also

important that teachers have the resources they

need in order to help address our students' needs
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
their instruction and to aid students in their and to help close the equity gaps and existing
academic learning. learning gaps.
Scope:
LEA-wide
1.1 Action: Providing students with access to reading and Assessments.
Reading books at school will support them in learning
across all their courses. Not only will they learn
Need: how to read, but it will also aid in learning the
Access to reading is important as our students | English language and enhance their ability to
are not affluent in English. engage with academic material. Due to the
language barrier, it is extremely important that we
Scope: provide.th.em with access to books and reading
LEA-wide time built into their school day.
1.12 Action: The 30-minute literacy support programs will Assessments (MAP and
Literacy Programs enable us to meet our students at their current SBAC). Grades, and
levels and provide assistance to enhance their Teacher Feedback.
Need: academic progress, aiding their learning in all
Access to literacy support programs is needed | classes, and easing the challenges they face in
because our students are not affluent in academics.There is a clear need for these classes
English and some have also experienced among our students, as evidenced by both state
interrupted education. and internal assessments highlighting areas for
growth.
Scope:
LEA-wide
1.13 Action: The 30-minute math intervention classes will Assessments (MAP and
Math Intervention enable the school to offer targeted support to SBAC). Grades, and
students, meeting them at their current math level.  Teacher Feedback.
Need: This support will assist them in their regular math

classes by reinforcing basic fundamentals,
teaching formulas and expressions, and improving
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Goal and
Action #

1.14

1.15

1.16

Identified Need(s)
Students are performing below grade level,
indicating a need for math support for our
students.
Scope:

LEA-wide
Action:
Science
Need:
Students in middle school should also be
exposed to science content as the content and
language is used in testing.
Scope:

LEA-wide
Action:
Testing Coordinator
Need:
We need dedicated testing coordinators who
can not only assist in scheduling and
administering tests but also gather and
present testing data effectively
Scope:

LEA-wide
Action:

Teacher Assistants

Need:

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

their counting skills. There is a clear need for
these classes among our students, as evidenced
by both state and internal assessments
highlighting areas for growth.

All middle school students will take science
classes and will also have access to various
science classes in high school. This exposure is
essential not only to help them develop scientific
language and content knowledge to support them
with testing but also provides valuable exposure
for students interested in pursuing careers in the
science field.

This will enable the school staff not only to ensure
accurate scheduling of assessments but also to
collect and present data to staff and
administrators. This data will support decision-
making regarding students' academic needs and
the identification of educational equity gaps. As a
collective, the school staff can brainstorm ways to
address these learning needs

Due to our unique student population, which
includes individuals with various academic gaps

and those with limited English proficiency requiring

additional support, it is crucial that we offer

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Metric(s) to Monitor
Effectiveness

Assessments and
Feedback from Students
and Staff.

Data Review.

Assessments and Grades.
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Goal and
Action #

1.17

1.18

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Identified Need(s)

With various learning gaps, additional staff is
needed in the classrooms to provide more
student support.

Scope:
LEA-wide

Action:
Student Schedule Audits

Need:

Ongoing assessment of student grades and
schedules to ensure they are on track to
graduate.

Scope:
LEA-wide

Action:
Report Card Monitoring

Need:

It is important for the school staff to be aware
of students who are experiencing academic
difficulties and to ensure they are on track for
graduation.

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

Metric(s) to Monitor
Effectiveness

students access to multiple staff members. This is
why we have found that the addition of a Teacher
Assistant is beneficial. It enables students to seek
support from another staff member in the class,
allows the teacher to conduct small group work,
and facilitates the provision of more individualized
support. This fosters increased academic
engagement among students and ensures they
have access to multiple sources of assistance.

For many of our students, this is their first
experience attending a U.S. school, while others
are the first in their families to pursue higher
education. It is crucial that we assist our students
and their families in achieving their academic
aspirations. Therefore, our school counselor
diligently meets with each student to discuss their
academic and career goals. They also consistently
review transcripts and student academic trackers
to ensure they are on track to graduate.

High School Completion
Data.

This will enable us to ensure that students receive 'High School Completion
support in their classes where they are struggling | Data.

and to find ways to assist them. Additionally, it

ensures that high school students are enrolled in

any necessary credit recovery classes to keep

them on track for graduation.
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and

Action # Identified Need(s)

1.1 Action:
Teacher Credentials

Need:

Teachers who are appropriately credentialed
in their areas of expertise so they can teach all
students who are categorized as emergent
bilinguals, foster youth, homeless students, or
students with interrupted education

Scope:
Limited to Unduplicated Student Group(s)

1.2 Action:
PD Opportunities

Need:
Ongoing access to outside learnining to
support student learning.

Scope:
Limited to Unduplicated Student Group(s)

14 Action:
Teacher Quality

Need:
Teachers who specialize in their area of
content teaching.

Scope:

How the Action(s) are Designed to Address
Need(s)

This will ensure that students have access to
teachers who are knowledgeable in their teaching
content and have the right credentials certifying
their ability to teach that content.

Staff members who continue their learning,
expanding their knowledge, building their
professional networks, and exposing themselves
to additional learning support programs and
curricula, will be better equipped to support
students in their academic and social needs. This
enables teachers to access supports that help
them reach all students and address their
academic learning needs effectively.

In order to effectively reach students at their
academic levels, considering the academic
challenges they have faced and are currently
facing, teachers must be able to identify those
learning needs. They should create learning
assignments that not only address those gaps but
also help close them, enabling students to perform
at or above grade level. This approach facilitates

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Metric(s) to Monitor
Effectiveness

CTC monitoring and
student academic
achievement.

Assessments and Teacher
and Student Feedback.

Teacher Mentor Feedback
and Teacher Evaluations.

Page 30 of 85


http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#RequiredDescriptions2

Goal and o
Action # Identified Need(s)
Limited to Unduplicated Student Group(s)
1.5 Action:
Instructional Materials and Classroom
Curriculum
Need:
Student access to materials to fully engage
with their learning.
Scope:
Limited to Unduplicated Student Group(s)
1.6 Action:
Inventory Audit
Need:
Accurate inventory of materials and tech at
school.
Scope:
Limited to Unduplicated Student Group(s)
1.7 Action:
Online Learning Platforms
Need:
Additional Resources to support Academic
needs.
Scope:
Limited to Unduplicated Student Group(s)
1.8 Action:

Computers

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

How the Action(s) are Designed to Address
Need(s)

Metric(s) to Monitor
Effectiveness

academic growth and increases student
engagement.

It is important that teachers have access to
curriculum that not only meets the Common Core
standards but also includes supports and
resources to address the academic gaps and
challenges that their students experience.
Instructional materials should be provided by the
school, relieving families of the burden of
purchasing materials. This ensures that students
can fully engage in their learning without the
challenge of having to buy the materials needed to
participate in their classes.

The school should conduct frequent inventory
audits to ensure all classrooms are equipped with
properly functioning materials, allowing students to
fully engage in their academic learning.

Student Grades and
Teacher Feedback.

Inventory Tracker.

Student Academic
Performance.

There are several online learning platforms that
have been found to be supplemental supports.
These platforms teach students English, provide
additional support for those enrolled in remedial
support classes, or offer other engaging learning
experiences. Online platforms also allow teachers
to be creative with their teaching methods and
supplement students with content teaching. This
fosters increased student engagement and
supports them with their academic learning needs.

To ensure that all students can participate in their
learning without falling behind, it is important that

Student Academic
Engagement.
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Goal and

Action # Identified Need(s)

Need:
1:1 student to computer ratios.

Scope:
Limited to Unduplicated Student Group(s)

1.9 Action:
English Language Arts, Math, Science and
English Language Development (ELD)

Need:
Student supports in content classes.

Scope:
Limited to Unduplicated Student Group(s)
1.10

Action:
Supplemental Materials

Need:
Access to resources to support their learning
provided

Scope:
Limited to Unduplicated Student Group(s)
1.1 Action:
Reading

Need:
Exposure to reading built into their schedule.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

How the Action(s) are Designed to Address
Need(s)

Metric(s) to Monitor
Effectiveness

all classrooms are equipped with a 1:1 student-to-
Chromebook ratio. This ensures that students do
not need to share computers and can learn
effectively as a whole. Additionally, providing
access for students to take computers home
enables them to continue engaging with their
learning and complete homework assignments.

Students have access to participation in core
classes and are supported by their teachers to
help them meet and be at grade level, despite the
challenges they may experience.

Student Grades.

All students should have access to supplemental | Student Grades.
materials to support them in fully engaging in their
learning, especially when facing challenges such

as language barriers.

It is important that students have access to Student Grades and
enrolling in a 30-minute reading class to help them | Assessment Data.
build their vocabulary and develop effective

reading skills, supporting them in all of their

academic classes.
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Goal and
Action #

1.12

1.13

1.14

1.15

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Identified Need(s)

Scope:
Limited to Unduplicated Student Group(s)

Action:
Literacy Programs

Need:
Remedial support classes that are built into
their schedule.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Math Intervention

Need:
Remedial support classes that are built into
their schedule.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Science

Need:

Exposure to science content across all grade

levels.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Testing Coordinator

Metric(s) to Monitor
Effectiveness

How the Action(s) are Designed to Address
Need(s)

"It is important that students have access to Student Grades and
enrolling in a 30-minute remedial literacy support | Assessment Data.
class to help them achieve their true literacy

academic performance. This allows them to

practice and learn the skills necessary to

successfully participate in their classes.

Student Grades and
Assessment Data.

It is important that students have access to
enrolling in a 30-minute remedial math support
class to help them achieve their true math
academic performance. This allows them to
practice and learn the skills necessary to
successfully participate in their state-mandated
grade-level math class.

It is important that students in all grade levels have ELPAC scores and
exposure to science content. This exposure helps student grades.
them learn vocabulary and content knowledge

necessary for success on state-mandated tests

that include science content. Additionally, it builds

their academic knowledge and helps close any

access equity gaps, ensuring they have the same

access to science curriculum as students in more

affluent areas

It is important to have a staff member who Assessment Data.

specializes in the various assessments that
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Goal and
Action #

1.16

1.17

1.18

Identified Need(s)

Need:
Specialized staff members to manage the
scheduling of tests and handle data.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Teacher Assistants

Need:
Lower student to staff ratios.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Student Schedule Audits

Need:
Ensure students are on track to graduate.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Report Card Monitoring

Need:
Ensure students are on track to graduate.

Scope:

How the Action(s) are Designed to Address
Need(s)

students must take and the collection of

assessment data. They can generate data reports
on student performance from current and previous

years, facilitating discussions and brainstorming
sessions on how to support students in their
academic learning progress.

Teacher assistants serve as additional staff
members both inside and outside of the
classrooms, providing students with additional
support. Their presence in the classrooms
contributes to smaller teacher-to-student ratios
and allows students access to multiple staff
members. Outside of the classrooms, they serve
as additional staff members whom students can
confide in for areas of need beyond academic
support. This ensures that students have access
to multiple support channels.

The ongoing audits of schedules will ensure that
students are enrolled in the necessary courses
required for graduation and in courses that align
with their areas of interest for college.

Monitoring student report cards enables school
staff to identify students' learning needs and
discuss which classes could provide support for

them. This ensures that students do not fall behind

and are able to pass their classes.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Metric(s) to Monitor
Effectiveness

Assessments and Grades.

High School Completion

High School Completion
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Goal and

Action # Identified Need(s)

Limited to Unduplicated Student Group(s)

2.1 Action:
Attendance

Need:
Ensuring students attend school daily.

Scope:
Limited to Unduplicated Student Group(s)

2.2 Action:
Truancy Follow-up

Need:
Decrease number of students who are labeled
as truant.

Scope:
Limited to Unduplicated Student Group(s)

23 Action:
Attendance Competitions

Need:
Increase student attendance.

Scope:
Limited to Unduplicated Student Group(s)

2.4 Action:
Classroom Sizes

Need:

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

For students to succeed in their academic learning Attendance Trackers and
and avoid falling behind, it is crucial that they ADA.

attend school every day. Therefore, the school

needs to emphasize the importance of regular

attendance and being on time so that students can

fully engage with their learning and stay on track in

their classes.

To help students maintain good attendance and Truancy Tracker/
prevent falling behind in their learning, it's
important to monitor and identify students who are
becoming chronically truant. Follow-up meetings
with families and students should be conducted to
discuss the attendance issues, identify underlying
reasons, and collaboratively explore strategies to
address them. This collaborative approach helps
implement measures to ensure students attend
school regularly, thereby preventing academic
setbacks.

School-wide attendance competitions can create  Attendance Trackers.
incentives to encourage students to arrive on time,

thus addressing attendance issues and increasing

student participation in their learning. This initiative

helps prevent students from falling behind in their

classes and ensures they remain on track for

graduation.

Because the academic gaps and needs vary Assessments, Grades,
greatly from student to student, we believe that our and Feedback from
students can excel with access to learning students and staff.

environments featuring small class sizes (no larger
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Goal and
Action #

2.6

2.7

2.8

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Identified Need(s)

Smaller teacher and student ratios.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Character and Social Development

Need:
Supporting our students socially and
emotionally as well, not just academically.

Scope:
Limited to Unduplicated Student Group(s)

Action:
Course Enrollment

Need:
Students are enrolled in the necessary
courses.

Scope:
Limited to Unduplicated Student Group(s)

Action:
AVID

Need:

How the Action(s) are Designed to Address
Need(s)

Metric(s) to Monitor
Effectiveness

than 30-32 students per class) and additional
teacher assistants. With smaller teacher-to-student
ratios, such as 15 to 1, students have more
personalized and effective learning opportunities
and access to teacher support for their academic
needs. This allows teachers to effectively identify
learning gaps and be creative in addressing them
on both an individual and collective basis.

In order for students to effectively engage in their
academic learning, it is essential that their social
and emotional needs are also met. This includes
addressing any trauma they have experienced,
teaching coping skills and stress management
strategies, addressing grief and loss, assisting with
assimilation into a new country, school, or learning
a new language. Additionally, it is crucial that we
teach and expose them to skills that help build
their character and socialization aspects, enabling
them to become active leaders in their
communities.

With the various career and college pathways that  School Completion and
each student has chosen for themselves, it is Feedback.

important that we not only offer a broad range of

courses for students to choose from but also enroll

them in classes aligned with their interests.

Additionally, we must support them in their

courses to ensure they are on track for graduation.

Community Service Hours.

Feedback forms and
Student College and
Career tracker.

With many of our students being the first in their
families to attend and complete schooling, it is
important to provide them with access to
curriculum that teaches the resources and skills
necessary to achieve their career and college
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
Student access to college and career goals. Therefore, all students from grades 6 to 12
readiness curriculum. are enrolled in our AVID program, providing them
with the skills and knowledge needed to attain
Scope: those goals.
Limited to Unduplicated Student Group(s)
3.1 Action: Parental involvement will facilitate better Family Attendance at
Parent Involvement collaboration with staff, allowing for discussions School Events.
about budget allocations and ideas for additional
Need: supports, and resources to better enhance the
Increase parent and staff collaboration. learning experience of their children.
Scope:
Limited to Unduplicated Student Group(s)
3.2 Action: The participation of families in family committees | Family Meeting
Family Committees will help build and increase family involvement in | Attendance.
school-sponsored events, their attendance at their
Need: children's events, and the sharing of ideas with
Increase parent and staff collaboration. school staff to create a better learning experience
for students.
Scope:
Limited to Unduplicated Student Group(s)
3.3 Action: Parent engagement will foster increased parental | Family Meeting
Parent Engagement participation in their students' schooling and Attendance.
facilitate the discovery of ways to better support
Need: their children. It will also promote more effective
Increase parent and staff collaboration. collaboration among parents, students, and school
staff. This collective effort will support students
Scope: and establish a robust network where students feel
Limited to Unduplicated Student Group(s) empowered to voice their concerns, needs, or
areas requiring support with their learning.
3.4 Action: In order to provide a great learning environment Family Feedback.
Parent Feedback that addresses student needs and support,
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Goal and o
Action # Identified Need(s)
Need:
Increase parent and staff collaboration.
Scope:
Limited to Unduplicated Student Group(s)
4.1 Action:
Annual Facility Inspection
Need:
Ensure the school facility remains in good
repair.
Scope:
Limited to Unduplicated Student Group(s)
4.2 Action:
Annual Fire Inspection
Need:
Ensure the proper installation and working of
equipment in the event of a fire
Scope:
Limited to Unduplicated Student Group(s)
4.4 Action:

School Safety Plan

Need:

Outlined protocols to assist with potential
safety risks.

Scope:

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

How the Action(s) are Designed to Address
Need(s)

Metric(s) to Monitor
Effectiveness

feedback from parents is vital. This will allow for
increased collaboration between parents and
school staff to brainstorm ways to create better
learning opportunities. It can provide school staff
with valuable feedback on the allocation of
resources and monies, areas requiring support for
students, and the sharing of ideas.

The school staff must consistently check that the
school facility is in good repair. Should there be
any areas of need, they are promptly addressed
and corrected to ensure students have a safe
learning environment and can fully engage in their
academic studies and extracurricular activities.

Inspection Reports.

Another aspect of maintaining a safe learning
environment involves ensuring that the school is
equipped with properly functioning equipment in
the event of a fire on campus, and that it is
connected effectively with the fire department. This
ensures that students and staff have a safe
learning space and that proper resources are in
place in the event of a fire.

Inspection Reports.

In addition to ensuring the school is safe and
clean, it's crucial to have a comprehensive school
safety plan in place that addresses potential risks,
events, or concerns. This plan should be shared,
created, and regularly reviewed by all
stakeholders, particularly teachers and students,
to ensure they know how to respond in the event
of a safety emergency. Conducting drills is

Monthly Drills Data.
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Need(s) Effectiveness
Limited to Unduplicated Student Group(s) essential to provide practice for students and staff
on how to react to various emergency scenarios.
4.5 Action: School should be a safe learning space free of Student, Staff and Family
Installation of Security Cameras violence, ensuring the safety of both students and |Feedback, as well as
staff. Therefore, to minimize the risk of dangerous |incident monitoring.
Need: individuals accessing campus, security cameras
This would allow for the school to provide a will provide ongoing surveillance of those entering
safe learning environment. or attempting to access school grounds. This
allows students to engage in their academic
Scope: learning with the assurance that the school is
Limited to Unduplicated Student Group(s) actively monitoring and working towards
maintaining a safe campus environment.
4.6 Action: The school aims to cultivate a learning Suspensions
Installation of Halo Sensors environment free from distractions, including
dangerous ones such as drugs, to allow students
Need: to focus on their education. The installation of Halo
Decrease drugs on campus. Sensors would help detect if drugs, including
vapes, are brought onto campus and assist staff in
Scope: removing them from the school. This ensures that
Limited to Unduplicated Student Group(s) students are not exposed to such substances and
can fully engage in their learning.
4.7 Action: The school needs to remain in good condition to Inspections and Feedback.
School Safety Renovations provide teachers with a safe and clean
environment for teaching students. In return, a
Need: safe and clean campus allows students to feel
This would allow for the school to provide a protected and provides them with a calm
safe learning environment. environment conducive to learning.
Scope:

Limited to Unduplicated Student Group(s)
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

he ongoing collaboration among staff, students, and families determined this. We discussed what's been helpful and aim to maintain the
support in place for addressing and providing effective learning environment for students.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

This will help us maintain more individualized support to students by hiring and placing teaching assistants in the classroom to help lower the
staff/student ratio and to provide more support inside of the classrooms. This will also provide students access to additional staff support in
order to support their academic needs.

Staff-to-student ratios by

type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 25t0 1

classified staff providing
direct services to students

Staff-to-student ratio of 23to 1
certificated staff providing
direct services to students
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2024-25 Total Expenditures Table

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year

2. Projected LCFF
Supplemental and/or

1. Projected LCFF Base
Grant
(Input Dollar Amount)

LCAP Year Concentration Grants

(Input Dollar Amount)

LCFF Carryover —
Percentage

(Input Percentage from

Prior Year)

Total Percentage to
Increase or Improve
Services for the Coming
School Year

2 divided by 1

Totals 1,765,740 $399,057 22.600%

0.000%

3 + Carryover %
22.600%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals $1,458,202.00 $646,139.00

Goal # | Action # Action Title Student Group(s)
Student

Group(s)

to Increased

or Improved
Services?

$527,880.00

Contributing | Scope | Unduplicated | Location | Time Span Total

Personnel

$2,632,221.00

Total Non- LCFF Funds

personnel

$1,814,272.00

Other State Funds

Local Funds

$817,949.00

Federal Total
Funds Funds

Planned
Percentage
of Improved

1 1.1 Teacher Credentials English Learners Yes LEA- English All
Foster Youth wide Learners Schools
Low Income Limite  Foster Youth
dto Low Income
Undupli
cated
Student
Group(
s)
1 1.2 PD Opportunities All No LEA- English All
English Learners wide Learners Schools
Foster Youth Yes Limite  Foster Youth
Low Income dto Low Income
Undupli
cated
Student
Group(
s)
1 1.3 Teacher Evaluation Plan  All No LEA- All
wide Schools
Yes
1 1.4 Teacher Quality English Learners Yes LEA- English All
Foster Youth wide Learners Schools
Low Income Limite  Foster Youth
dto Low Income
Undupli
cated
Student
Group(
s)
1 1.5 Instructional Materials English Learners Yes LEA- English All
and Classroom Foster Youth wide Learners Schools
Curriculum Low Income Limite  Foster Youth
dto Low Income
Undupli
cated

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

$1,656,302
.00

$0.00

$0.00

$0.00

$78,115.00 $1,213,070.00
$0.00 $0.00
$0.00 $0.00

$33,901.00 $9,780.00

$190,290.00

$0.00

$0.00

$18,172.00

Services

$331,057.0 $1,734,4 94.86%
0 17.00
$0.00 $0.00
$0.00 $0.00 $0.00
$5,949.00 $33,901. .76%
00
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Goal # | Action #

Action Title

Student Group(s)

Contributing | Scope | Unduplicated | Location | Time Span

to Increased
or Improved
Services?

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Total
Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Local Funds

1 1.6
1 1.7
1 1.8
1 1.9
1 1.10
1 1.11

Inventory Audit

Online Learning
Platforms

Computers

English Language Arts,
Math, Science and
English Language
Development (ELD)

Supplemental Materials

Reading

All
English
Foster
Low

English
Foster
Low

English
Foster
Low

English
Foster
Low

English
Foster
Low

English
Foster

Learners
Youth
Income

Learners
Youth
Income

Learners
Youth
Income

Learners
Youth
Income

Learners
Youth
Income

Learners
Youth

No

Yes

Yes

Yes

Yes

Yes

Yes

Student

LEA-
wide
Limite
dto

Undupli
cated
Student
Group(
s)

LEA-
wide
Limite
dto

Undupli
cated
Student
Group(

s)

LEA-
wide
Limite
dto

Undupli
cated
Student
Group(

s)

LEA-
wide
Limite
dto

Undupli
cated
Student
Group(
s)

LEA-
wide
Limite
dto

Undupli
cated
Student
Group(

s)

LEA-
wide
Limite

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English
Learners
Foster Youth

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

$0.00

$0.00

$0.00

$50,779.00

$40,680.00

$15,000.00

$50,779.00

$20,185.00

$15,000.00

$0.00 $50,779. 3.97%
00
$5,495.00 $40,680. 1.57%

00

$15,000.00 $15,000.
00
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Goal # | Action #

Action Title

Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved

Services? Services
Low Income dto Low Income
Undupli
cated
Student
Group(
s)

1 1.12  Literacy Programs English Learners Yes LEA- English All $0.00 $5,011.00 $5,011.00 $5,011.0
Foster Youth wide Learners Schools 0
Low Income Limite  Foster Youth

dto Low Income
Undupli
cated
Student
Group(
s)
1 1.13 Math Intervention English Learners Yes LEA- English All
Foster Youth wide Learners Schools
Low Income Limite  Foster Youth
dto Low Income
Undupli
cated
Student
Group(
s)

1 114  Science English Learners Yes LEA- English All $0.00 $4,150.00 $4,150.00 $4,150.0
Foster Youth wide Learners Schools 0
Low Income Limite  Foster Youth

dto Low Income
Undupli
cated
Student
Group(
s)
1 115  Testing Coordinator English Learners Yes LEA- English All
Foster Youth wide Learners Schools
Low Income Limite  Foster Youth
dto Low Income
Undupli
cated
Student
Group(
s)

1 1.16 Teacher Assistants English Learners Yes LEA- English All $39,212.00 $168,761.00 $168,761.00 $39,212.00 $207,973
Foster Youth wide Learners Schools .00
Low Income Limite  Foster Youth

dto Low Income
Undupli
cated
Student
Group(
s)

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School
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Goal # | Action #

Action Title

Unduplicated
Student
Group(s)

Location | Time Span

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Planned
Percentage
of Improved

Services

Federal Total
Funds Funds

Local Funds

1 1.17
1 1.18
2 21
2 2.2
2 23
2 24
2 2.5

Student Schedule Audits

Report Card Monitoring

Attendance

Truancy Follow-up

Attendance
Competitions

Classroom Sizes

PBIS

Student Group(s) | Contributing
to Increased
or Improved

Services?

English Learners Yes

Foster Youth

Low Income

English Learners Yes

Foster Youth

Low Income

All No

English Learners

Foster Youth Yes

Low Income

English Learners Yes

Foster Youth

Low Income

All No

Yes

English Learners Yes

Foster Youth

Low Income

All No

LEA-
wide
Limite
dto

Undupli
cated
Student
Group(
s)

LEA-
wide
Limite
dto

Undupli
cated
Student
Group(

s)

Limite
dto
Undupli
cated
Student
Group(
s)

Limite
dto
Undupli
cated
Student
Group(

s)

Limite
dto
Undupli
cated
Student
Group(
s)

Limite
dto
Undupli
cated
Student
Group(
s)
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English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

English

Learners
Foster Youth
Low Income

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

All
Schools

$0.00

$51,725.00

$0.00

$0.00

$15,000.00

$26,613.00

$0.00

$0.00

$26,613.00

$0.00

$0.00

$15,000.00

$0.00

$0.00

$15,000.
00

$51,725.00 $78,338. 2.08%
00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

Page 44 of 85



Goal # | Action #

Action Title

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

2 2.6
2 2.7
2 2.8
3 3.1
3 3.2
3 3.3
3 3.4

Character and Social

Development

Course Enrollment

AVID

Parent Involvement

Family Committees

Parent Engagement

Parent Feedback

Student Group(s) | Contributing Unduplicated | Location | Time Span
to Increased Student
or Improved Group(s)
Services?
English Learners Yes Limite English All
Foster Youth d to Learners Schools
Low Income Undupli  Foster Youth
cated Low Income
Student
Group(
s)
English Learners Yes Limite English All
Foster Youth d to Learners Schools
Low Income Undupli  Foster Youth
cated Low Income
Student
Group(
s)
English Learners Yes Limite English All
Foster Youth d to Learners Schools
Low Income Undupli  Foster Youth
cated Low Income
Student
Group(
s)
All No Limite English All
English Learners dto Learners Schools
Foster Youth Yes Undupli  Foster Youth
cated
Student
Group(
s)
English Learners Yes Limite English All
Foster Youth dto Learners Schools
Low Income Undupli  Foster Youth
cated Low Income
Student
Group(
s)
All No Limite English All
English Learners dto Learners Schools
Foster Youth Yes Undupli  Foster Youth
Low Income cated Low Income
Student
Group(
s)
All No Limite English All
English Learners d to Learners Schools
Foster Youth Yes Undupli  Foster Youth
Low Income cated Low Income
Student
Group(
s)

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

$0.00

$0.00

$0.00

$0.00

$25,000.00

$7,500.00

$500.00

$10,000.00

$15,000.00

$500.00

$0.00

$10,000.00

$0.00

$10,000.00

Local Funds Federal Total Planned
Funds Funds Percentage
of Improved
Services
$25,000. 1.17%
00
$7,500.00 $7,500.0
0
$0.00 $0.00 $500.00 .039%
$0.00 $0.00 $10,000. 0
00
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Goal # | Action # Action Title Student Group(s) | Contributing Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
4 4.1 Annual Facility All No Limite English All $67,033.00 $336,939.00 $122,275.00 $213,905.00 $67,792.00 $403,972 9.56%
Inspection English Learners d to Learners Schools .00
Foster Youth Yes Undupli  Foster Youth
Low Income cated Low Income
Student
Group(
s)
4 4.2 Annual Fire Inspection All No Limite English All
English Learners dto Learners Schools
Foster Youth Yes Undupli  Foster Youth
Low Income cated Low Income
Student
Group(
s)
4 4.3 Communication with All No All
Landlords Schools
4 44 School Safety Plan English Learners Yes Limite English All
Foster Youth dto Learners Schools
Low Income Undupli  Foster Youth
cated Low Income
Student
Group(
s)
4 4.5 Installation of Security All No Limite All
Cameras dto Schools
Yes Undupli
cated
Student
Group(
s)
4 4.6 Installation of Halo English Learners Yes Limite English All
Sensors Foster Youth dto Learners Schools
Low Income Undupli  Foster Youth
cated Low Income
Student
Group(
s)
4 4.7 School Safety English Learners Yes Limite English All
Renovations Foster Youth dto Learners Schools
Low Income Undupli  Foster Youth
cated Low Income
Student
Group(
s)
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2024-25 Contributing Actions Table

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year

1. Projected
LCFF Base
Grant

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

Total

Percentage to

Increase or
Improve
Services for
the Coming
School Year

4. Total
Planned

Contributing | Percentage of
Expenditures
(LCFF Funds)

5. Total
Planned

Improved
Services
(%)

Planned
Percentage to
Increase or
Improve
Services for
the Coming

School Year

Totals by
Type

Total LCFF
Funds

(2 divided by (3 + Carryover
1

1,765,740 $399,057 22.600% 0.000% 22.600%

Contributing to
Increased or
Improved
Services?

Action Title

Action #

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

Limited to
Unduplicated
Student Group(s)

LEA-wide

Teacher Credentials Yes

PD Opportunities Yes

Teacher Evaluation Plan Yes

LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Teacher Quality Yes

Instructional Materials and Yes
Classroom Curriculum

Inventory Audit Yes

$1,458,202.00

(4 divided by

114.009%

Unduplicated Location

Student Group(s)

English Learners  All Schools
Foster Youth

Low Income

English Learners  All Schools
Foster Youth

Low Income
All Schools

English Learners  All Schools
Foster Youth

Low Income

English Learners  All Schools
Foster Youth

Low Income

English Learners  All Schools
Foster Youth

Low Income

196.592 %

Total: $1,458,202.00
LEA-wide
Total: $1,293,814.00
Limited Total: $1,458,202.00
Schoolwide
Total: $0.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

$1,213,070.00 94.86%
$0.00
$0.00
$9,780.00 .76%
$50,779.00 3.97%
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

Contributing to
Increased or
Improved
Services?

Unduplicated

Goal | Action # Student Group(s)

Action Title Location

Scope

1 1.7
1 1.8
1 1.9
1 1.10
1 1.11
1 1.12
1 1.13
1 1.14
1 1.15
1 1.16

Online Learning Platforms

Computers

English Language Arts,
Math, Science and English
Language Development
(ELD)

Supplemental Materials

Reading

Literacy Programs

Math Intervention

Science

Testing Coordinator

Teacher Assistants

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Student Group(s)
LEA-wide
Limited to

Unduplicated

Student Group(s)
LEA-wide
Limited to

Unduplicated

Student Group(s)
LEA-wide
Limited to

Unduplicated

Student Group(s)

LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Funds)

$20,185.00

Services (%)

1.57%
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Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

Contributing to
Increased or
Improved
Services?

Unduplicated

Goal | Action # Student Group(s)

Action Title Location

Scope

1 1.17
1 1.18
2 21
2 2.2
2 23
2 2.4
2 2.5
2 2.6
2 2.7
2 2.8
3 3.1
3 3.2

Student Schedule Audits

Report Card Monitoring

Attendance

Truancy Follow-up

Attendance Competitions

Classroom Sizes

PBIS
Character and Social

Development

Course Enrollment

AVID

Parent Involvement

Family Committees

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)
LEA-wide
Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth

English Learners
Foster Youth
Low Income

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools
All Schools

All Schools

All Schools

All Schools

All Schools

Funds) Services (%)

$26,613.00 2.08%
$0.00
$0.00
$15,000.00 1.17%
$500.00 .039%
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Goal

3 3.3
3 3.4
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
4 4.6
4 4.7

Action #

Action Title

Parent Engagement

Parent Feedback

Annual Facility Inspection

Annual Fire Inspection

Communication with
Landlords

School Safety Plan
Installation of Security
Cameras

Installation of Halo Sensors

School Safety Renovations

Contributing to
Increased or
Improved
Services?

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Scope

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Limited to
Unduplicated
Student Group(s)

Unduplicated

Student Group(s)

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Location

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

$0.00

$122,275.00

Planned
Percentage of
Improved
Services (%)

9.56%
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2023-24 Annual Update Table

Last Year's
Total Planned
Expenditures

Total Funds

Totals

Total Estimated
Expenditures
(Total Funds)

Totals $2,692,272.00

Last Year's | Last Year s Action Prior Action/Service Title Contributed to Increased
Goal # or Improved Services?

1 1.2
1 1.3
1 1.4
1 1.5
1 1.6
1 1.7
1 1.8
1 1.9

$2,632,402.64

Teacher Credentials

PD Opportunities

Teacher Evaluation Plan

Teacher Quality

Instructional Materials and
Classroom Curriculum

Inventory Audit

Online Learning Platforms

Computers

English Language Arts, Math,
Science and English Language
Development (ELD)

No

No

Yes

Yes

No

Yes

Yes

Yes

Yes

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

Last Year's Planned
Expenditures
Total Funds

$1,814,328.00

$0.00

$0.00

$39,661.00

$48,985.00

$31,252.00

$5,000.00

Estimated Actual
Expenditures

Input Total Funds

1,770,267

61,202

57,049

71,269

49,607
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Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures

Estimated Actual
Expenditures
Input Total Funds

2

1.10

1.1

1.12

1.13

1.14

1.15

1.16

1.17

1.18

2.1

2.2

2.3

2.4

2.5

Supplemental Materials

Reading

Literacy Programs

Math Intervention

Science

Testing Coordinator

Teacher Assistants

Student Schedule Audits

Report Card Monitoring

Attendance

Truancy Follow-up

Attendance Competitions

Classroom Sizes

PBIS

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

No

Yes

No

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

$5,011.00

$3,200.00

$207,973.00

$15,000.00

$78,638.00

$0.00

$0.00

5,011

4,150

178.504

16,950

79,819
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

2 2.6 Character and Social Development Yes $29,100.00 27,728
2 2.7 Course Enrollment Yes

2 238 AVID Yes $9,699.00 7,834
3 3.1 Parent Involvement No $2,850.00 80.14
3 3.2 Family Committees Yes

3 3.3 Parent Engagement No $2,500.00 19,000
3 3.4 Parent Feedback No

4 4.1 Annual Facility Inspection No $399,075.00 462,258
4 4.2 Annual Fire Inspection No

4 4.3 Communication with Landlords No

4 4.4 School Safety Plan Yes

4 4.5 Installation of Security Cameras No

4 4.6 Installation of Halo Sensors Yes
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures
Input Total Funds

4.7 School Safety Renovations Yes
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) i ——— Percentage of
Concentration Expenditures (LCFF Funds) Contributing Se‘:'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
373,717 $1,445,150.00 $1,445,150.00 $0.00 114.030% 114.030% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
Input LCFF Funds P 9
1 11 Teacher Credentials Yes $1,300,628.00 1,342,154 102.06% 105.9%
1 1.4 Teacher Quality Yes $32,261.00 15,346 2.53% 1.21%
1 1.5 Instructional Materials and Yes
Classroom Curriculum
1 1.6 Inventory Audit Yes $34,992.00 36,011 2.75% 2.84%
1 1.7 Online Learning Platforms Yes $25,259.00 28,957 1.98% 2.28%
1 1.8 Computers Yes $5,000.00 4,936 .39% 40%
1 1.9 English Language Arts, Math, Yes
Science and English Language
Development (ELD)
1 1.10 Supplemental Materials Yes
1 1.11 Reading Yes
1 1.12  Literacy Programs Yes $5,011.00 .39%
1 1.13 Math Intervention Yes
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved gec
. . p . . Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services (Input Percentage)
Input LCFF Funds P g
1 1.14  Science Yes $3,200.00 .25%
1 115  Testing Coordinator Yes
1 1.16 Teacher Assistants Yes
1 1.17 Student Schedule Audits Yes
1 1.18 Report Card Monitoring Yes
2 2.2 Truancy Follow-up Yes $0.00
2 24 Classroom Sizes Yes $0.00
2 2.6 Character and Social Yes $29,100.00 17,746 2.28% 1.4%
Development
2 2.7 Course Enrollment Yes
2 2.8 AVID Yes $9,699.00 .76%
3 3.2 Family Committees Yes
4 4.4 School Safety Plan Yes
4 4.6 Installation of Halo Sensors Yes
4 4.7 School Safety Renovations Yes

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.
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2023-24 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

1,702,587 373,717 0% 21.950% $1,445,150.00 114.030%

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School

11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSlI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements
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School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(g) (California Legislative Information) specify
the educational partners that must be consulted when developing the LCAP:

Teachers,

Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE’s LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

e For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a).
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e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

¢ NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of

LEA.

o A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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o A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

o An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity
Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving
Equity Multiplier Funding below.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA
to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)
Description

The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the
LEA expects to achieve the goal.

Type of Goal

Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.
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Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
o LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.
¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter

preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on
the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if
applicable.

Type of Goal

|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain why the LEA has chosen to prioritize this goal.
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¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
o LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
¢ In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

o Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California
Community Schools Partnership Program (CCSPP).

o This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the
ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
commonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal
Description

Describe what the LEA plans to achieve through the actions included in the goal.
e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
o The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. While
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal
|dentify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School Page 67 of 85


https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
o Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

o LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes
between student groups.

¢ The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

o To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the

LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the
relevant local indicator self-reflection tools within the Dashboard.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School Page 68 of 85



o Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve services for
foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section,
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:
o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at
each specific schoolsite.

Complete the table as follows:
Metric #

o Enter the metric number.
Metric

¢ Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions
associated with the goal.

Baseline
o Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan.
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data
(e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School Page 69 of 85



accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more accurate data process and
report its results using the accurate data.

» If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response to the
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable.
Year 1 Outcome

¢ When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both
2025-26 and 2026—-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27.

Year 2 Outcome
o When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing
the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

o When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year
LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as
applicable.

Current Difference from Baseline

¢ When completing the LCAP for 2025-26 and 202627, enter the current difference between the baseline and the yearly outcome, as applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable.
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Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference

Metric Baseline Year 1 Outcome Year 2 Outcome )
Outcome from Baseline

Enter information in
this box when
completing the LCAP
for 2025-26 and
2026-27. Leave blank
until then.

Enter information in Enter information in Enter information in | Enter information in | Enter information in
this box when this box when this box when this box when this box when
completing the LCAP | completing the LCAP | completing the LCAP ' completing the LCAP | completing the LCAP
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Goal Analysis:
Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the
prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—24 Local Control and Accountability Plan Annual Update template to complete the
Goal Analysis and identify the Goal Analysis prompts in the 202425 LCAP as “Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a
description of the following:

The reasons for the ineffectiveness, and

How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as follows. Add additional rows as necessary.

Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.
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o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of how each
action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for
the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth,
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section;
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the
metric(s) apply to.

Total Funds

o Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action
tables.

Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved
Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to

address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of
the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions
e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, at a
minimum:
o Language acquisition programs, as defined in EC Section 306, provided to students, and

o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both English
learners and long-term English learners.

o LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the

LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is
frequently referred to as Differentiated Assistance.
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o LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group within any
school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions.

o These required actions will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

¢ How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
¢ How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).
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LEA-wide and Schoolwide Actions
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

o Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to
how, are not sufficient.

o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration
Grant.
Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will
receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year

o Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage
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o Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF Carryover
Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover
Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year

o Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover
Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as follows:

Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

o As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.
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o Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased or improved
services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that
was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that
the LEA estimates it would expend to implement the action if it were funded.
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o Forexample, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers know what
targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze
data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates would cost $165,000. Instead, the LEA
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
o An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable.

¢ Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

¢ An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school
LEA or an LEA that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at
selected schools and the criteria used to determine which schools require additional staffing support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an
enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

¢ Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

2024-25 Local Control and Accountability Plan for City Heights Preparatory Charter School Page 78 of 85



o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as counted on
the first Wednesday in October of each year.

o Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday
in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
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Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered,; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
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o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
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a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the
LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants
estimated based on the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.
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o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
¢ 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and
concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8).

LCFF Carryover Table
¢ 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

¢ 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This
amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2023
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