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DLR Group

1 Deeper Understanding

2 Discover/Explore

3 Programming

4 Conceptualize

5 Game Plan



July 2017 – June 2018*



Phase 2 Activities
VALUES (Sustainability & Environment)

Bold Ideas

Opportunities & Challenges (Past/Future)

A Day in the Life of a Learner (Part 2)

Success (Current/Future)

Headlines

We See…

Local Building Tours

*

*Tonight’s presentation includes representative samples 
of stakeholder data gathered in Phase 2.  



Phase 2 Highlights
COMMITMENT TO Progressive Ed “2.0”

INCREASED Student Agency; Mindfulness

INCREASED Collaboration

INCREASED Inquiry Based Learning
Project Based Learning
Community Based Learning
Outdoor Learning Opportunities

PRIORITIZED Environmental Stewardship

PRIORITIZED Indoor Environmental Quality

(Between & Amongst Students,  
Teachers, Community)



VALUES: Sustainability & 
Environmental Priorities

For Your Students/Teachers: 
• Indoor Environmental Quality
• Student Centric Design
• Connectivity to Outdoors
• Nutrition 

For Your Administration/Operations: 
• Sustainable Operations
• Sustainable Data Transparency           

(Survey, Meter, Sensor)
• Renewable Energy

For Your Community: 
• Energy Management
• Waste Management
• Carbon Emissions



Community 
Ideas



Opportunities & Challenges (Past / Future)



A 2027 Day in the Life of K-4 Learner 



A 2027 Day in the Life of 5-8 Learner 



How might success be defined for your
Students?



How might success be defined for your
Staff and Community?



HEADLINES (Sample)



In the future, “We See”…
(K-8 Stakeholder Group: Representative Input Pertaining to Spaces, Facilities + Site)

Progressive Education:
Space Specific

Facilities +
Site



Phase 3 & Beyond



Phase 3:
Programming 
…is the quantification of spaces that support:

1) The ideas/data tabulated during Phase 2,  

2) The enrollment forecasts (Enrollment Balancing Data), 

3) The attendance boundaries / grade level structure

4) Future courses/programs that may be offered, and, 

5) The schedule(s) that you might employ to deliver the 

curriculum.



Next Steps & 
What to Expect

Core Team & Research Sub-committee Meetings
• December Meeting – Virtual Tours

• January 10th – First Meeting in 2018

• Bi-weekly Meetings Then After (Special Meetings as Req’d)



Next Steps & 
What to Expect

Upcoming Meetings/Events: Early Spring 2018
• Special Board Meeting / Community Event: Early March*

• Joint Board / Core Team Panel Discussion: March

• Community Presentations @ Each School: March/April

• Core Team: Meet for Plan Refinements: April

• Four Part Evening; 2 – 3 Hours

*Timeline proposed is contingent upon Core Team conversations/plan development. 



Questions?
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