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Process Update



Process Stakeholders – Core Team

Recommendations/Outcomes
District Administrators

Teachers
Community Members 

Local Business or Industry Partners
Union Leader

A Board Member 
Facilities Leader

+ Ad Hoc Members

CT C Applications Available!

 Core Team selection after 
September 20th

 First meeting October 5th



DLR Group

1 Deeper Understanding

2 Discover/Explore

3 Program

4 Conceptualize

5 Game Plan



July 2017 – June 2018*



Phase 1 – Deeper Understanding

Key Activities: Complete!
 Facility Assessments
 Listening Tours
 A Day in the Life: Part 1
 Student Ideation

Key Activities: Ongoing
• Review Existing Data
• Activity Logs
• Indoor Environmental Quality
• Surveys
• Qualifying “change”
• Sustainability | UX



DLR Group cataloged 1,343 items including the recent 
Decennial HLS Survey items previously identified.

Carleton Washburne
21%

The Skokie 
School

34%

Crow Island 
School

15%

Greeley School
15%

Hubbard Woods School
15%

Phase 1 – Facility Assessment



Schools

Carleton 
Washburne Crow Island

Hubbard 
Woods

Greeley
School Skokie School

Accessibility 27 25 16 15 31
Electrical 3 5 12 3 12
Equipment 25 37 26 15 40
Exterior 28 29 31 21 61
Finishes 100 63 82 61 210
Mechanical 16 8 12 12 8
Plumbing 2 9 4 5 9
Site 5 5 13 7 9
Health Life Safety 67 22 15 60 70
TOTAL 273 203 211 199 450

Phase 1 – Facility Assessment



Carleton Washburne Quick Facts:
273 items found

• 67 remaining Health Life Safety
• 27 related to Accessibility
• 21 related to Mechanical, 

Electrical and Plumbing

Items to explore:
Cracks in CMU (Orchestra / Band)
Possible Settlement – north hall
Accessibility improvements
Cause of water damaged tiles



Quick Facts:
450 items found

• 70 remaining Health Life Safety
• 31 related to Accessibility
• 29 related to Mechanical, 

Electrical and Plumbing

Items to explore:
Masonry / CMU cracking at Gym
Slab cracking at auditorium
Accessibility improvements
Cause of water damaged tiles

The Skokie School



Quick Facts:
203 items found

• 22 remaining Health Life Safety
• 25 related to Accessibility
• 22 related to Mechanical, 

Electrical and Plumbing

Items to explore:
Egress from music room
Accessibility Improvements

Crow Island



Quick Facts:
199 items found

• 60 remaining Health Life Safety
• 15 related to Accessibility
• 20 related to Mechanical, 

Electrical and Plumbing

Items to explore:
Egress from Gym
Missing exhaust from Rm 133
Cause of water damaged tiles

Greeley School



Quick Facts:
211 items found

• 15 remaining Health Life Safety
• 16 related to Accessibility
• 28 related to Mechanical, 

Electrical and Plumbing

Items to explore:
Vertical crack in masonry
Loose / missing roofing
Exhaust at boiler room
Cause of water damaged tiles

Hubbard Woods



A Day in the Life: Student Shadowing



Schedule / 
Next Steps



Phase 1 Community Presentations

Tentative Agenda for Each Campus:
• Future Ready D36 Process Overview
• Audience Polling
• Campus History
• Campus Metrics
• Physical Condition
• Indoor Environmental Quality (IEQ)
• 2017 Day in the Life Summary Findings
• Activity: Three Bold Ideas
• “Live” FAQs

September 25 – October 3



Phase 2 Preview: Global Perspectives

October 24th



Questions?
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