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rReaby What is an Educational Master

D36 Facility Plan?

Honoring our past.
Planning our future.
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Traditional Master Facility Plans examine the components
of a building, its structure, systems and condition.

An Educational Master Facility Plan also examines the
educational adequacy (today) and educational readiness (in
the future) of your schools to meet your vision, so you can
ensure lasting value to the community, teachers and
students.

The goal is to align the form to its function.
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Overall declining enrollment

Imbalance among 3 elementary
schools’ enrollments

Commitment to class size &
consistent programming

Short-term solution: all
. Kindergarteners at Greeley &
\ Hubbard Woods
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Cost/benefit of maintaining
aging infrastructure

Greeley School, Hubbard Woods
School, and the Skokie School
are at or near 100 years old

Updates, repairs, and
replacements needed at all
schools

-

VISION FOR

TEACHING &

Congruency with current needs
of education

Forward thinking for the future
needs

Continue to provide engaging,
progressive approach to meet
the needs of the current and
future generations of learners
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Hanoring our past.
Planning our future:
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Anticipated Milestone Activity Calendar
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. . ‘ - ‘ - ‘ - - - . *This process is designed to cainicide with the conclusion of the 2017 - 2018 school year. How-
2 01 8 Diagrams and Order of Board Meeting Board Meeting Workshops: Workshops: Publish and ever, it is important to arrive at a concensus plan that addresses the needs of the District and it's
Magnitude Costs Community Share, Synthesize/ Relate

stakeholders. With thatin mind, the conclusion of the process may deviate from the anticipated

Inform, Refine Refine adoption.
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: Key Activities

—acllity Assessments

_Istening Tours
A Day N the L|fe Part T

Agre
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Indoor Environmental Quality
Surveys
Activity Logging
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Everything is relative.
Context matters.



Campus History

Crow lIsland School
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District Facility Timeline:

1913: Greeley School

Additionsin 1921, 1954, 1968, 2009
Replaced the Horace Mann School

1921: The Skokie School
Additions: 1928, 1953, 1962: Renovations 1998, 2000
Closed in 1982, Re-openedin 1998

Additions in 1982, 2007, 2009

1940: Crow Island School
Addition in 1954
Became National Historic Landmark in 1990

1915: Hubbard Woods School
Additions in 1918, 1923, 1925, 1930, 1953, 1991, 1999
Replaced Lakeside School, Originally named Skokie School

EpiR Group

1969: Carleton Washburne
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Building Chronology: 2015: Crow lslanc
1940: Crow Island School opened School turns 75

1940s: Crow Island School received an AIA award for being
the most advanced elementary school design in the U.S.

1966: Lower level 1974: Lower level library
classroom renovation | renovation

1971: Crow Island 1990: Crow Island listed
recelves prestigious on the National Register of
AIA 251 year award Historic Places

1954: Six classroom addition opened

EpiR Group

Honaring our past.
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Opened: 1940
Addition: 1954

1940 = 88%
1954 = 12%

Area Allocation:

Honaring our past.



Campus Metrics

Crow lIsland School

EpiR Group



Factors that influence site size:

EpiR Group
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ner of parking spaces needed

ner of buses vs. drop-oft / pick-up cars

Storm water management

Wetlands / Flood plains

Availability of land (urban, suburban, rural)
Maintenance services
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Factors that influence building size:

Type of school

Number of students

Pedagogy

Number and types of services offered
Number and types of programs offered
Amenities — Sports / Athletics / Performance
Climate
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Gross Building Size Over Time

EpiR Group

200

180

160

140

120

100

80

GSF/Student

60

40

Year 1970

Year 1987

Year 2006 Year 2014

Elementary

70

90

120 188

Middle

70

111

146 173

e==wElementary esssMiddle

Years 1970,1987 and 2006 are State of Illinois guidelines.

Year 2014 uses National Median for Elementary/Middle schools

Honaring our past.
Planning our fuure



Gross Building Area Comparison

55,000sf (NLQ)

,+Crow Island w/ 386 students

66,725sf (Crow Island)
69,200sf (NM)

0 72.300sf (NHQ)
21 8 square feet m 1 88 square feet
ner student m per student

Crow Island School 2015 National Median

- - . . dp F
K At District Capacity of 306 Peer Schools opened in 2015 Q%“Dz'i““s"
DLR Group ** 172 SF with 386 Students W v




2017 Area Utilization Gross Building Area : 66,725 SF
-Applied Learning

I Art

Foyer / Lunchroom

EpR Group



2017 Area Utilization Gross Building Area : 66,725 SF

-Applied Learning
I Art

% Foyer / Lunchroom

. Performing Arts

Resource

& DIR Group
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Enroliment History

m
mK

100 -
50 | l
0 1 T T T T T T

2011

EpiR Group

2012 2013 2014 2015 2016

By Grade Level

2017

Enroliment Forecast

Current
2018-2019
2019-2020:

Crow Island Capacity
per State Standards

Crow Island Capacity
per District Guidelines

D36 Post-2020

850 (K-4)
847 (K-4)
816 (K-4)

368*

306
Drops Slightly

* This capacity value is a measurement of students per square foot per State
of lllinois guidelines and indicates the relative number of students that may be
present at any one time. The Future Ready process will determine the facility’s
ability to support district goals and program offerings.

FUTURE
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Indoor Environmental
Quality (IEQ)
Crow Island School

EpiR Group






District 36 IEQ : High Performers

Acoustic Sa

Energy:
Alr:
Thermal Comfort:

Visua

1sfaction:
Comfort:

Greeley School

Greeley School

Greeley School

Crow Island School
Carleton Washburne School

*Temperatures logged during an unseasonably temperate September. Thermal comfort is a
significant concern without proper mechanical cooling to temper the warmer fall and spring months.

EpiR Group
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District 36 IEQ : Low Performers

Energy:

Alr:

Thermal Comfort:
Acoustic Satisfaction:

Visual Comfort:

Crow Island School
Carleton Washburne School
The Skokie School

Hubbard Woods School
Hubbard Woods School

*Temperatures logged during an unseasonably temperate September. Thermal comfort is a
significant concern without proper mechanical cooling to temper the warmer fall and spring months.

EpiR Group
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VOC Data

VOC < 3.4 ug/m3
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Acoustical Data
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Visual Comfort

76% Satisfied*
91% Have Access to Daylight
/8% Have Multiple Light Switches

*Several buildings are over lit. We've observed that many classrooms elect to turn their ceiling
lights off and use the natural light coming in or task lighting. We believe that this was a significant
reason why those surveyed indicated comfort.
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80% 60%

Thermal Comfort

School Average

40%

20%

50°F 60°F 70°F 80°F 90°F 100°F
*Temperatures logged during an unseasonably temperate September. Thermal comfort is a
significant concern without proper mechanical cooling to temper the warmer fall and spring months.
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Thermal Comfort: History of Discomfort

Days of High Temperatures Over 80°F and Humidity Above 60%
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Energy Use

(kBtu/sf/yr)

---ﬂ District Best: 71 District Worst: 89
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Physical Condition

Crow Island School

EpiR Group



Facility Assessment : Methodology + Tools
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Quick Facts

Hubbard
Woods
School

15%

Carleton Washburne
21%

Greeley School
15%

Crow Island _*X | The Skokie

School School
15% 34%

& DIR Group

DLR Group observed
1,343 items, Including
the Decennial HLS
Survey items
previously identified.
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Physical Condition
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Physical Condition
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Quick Facts:
203 items found

this surnmer

22 remaining Health Life Safety
25 related to Accessibility

2?2 related to Mechanical,
Electrical and Plumbing

ltems to explore:

Egress from elem. strings room
Accessibility Improvements

26



Confirm visual fire safety devices (HLS)

Egress walkway not connected to
accessible path (A)

All restrooms lack required clear floor
area (A) **

Classroom entries lack pull clearance (A)**

4
R - (PR
EpiR Group ** [tem that contributes significantly to the historical nature of Crow Island At



Physical Condition — Highlighted Items

Egress doors required throughout
the building (INT)

Sliding doors do not operate (INT)**

Guardrail required at stairs (INT)**
Recommend new boiler burner (MEP)

Recommend new condensing unit and
air handler — at expected life (MEP)

EpiR Group ** [tem that contributes significantly to the historical nature of Crow Island



Select Historically Significant Elements

** Part of a longer list

Very Significant Somewhat Significant

Exterior Elements
North Facade - East End (main entry)
Clock on North Fagade Tower
East Facade with Flagpole (NWW)
Northwest Wing Courtyards
Southeast Wing Courtyards X
Southwest Wing Courtyards
Central Courtyard + raised brick map on South Fagade
Kindergarten Playground
West Facade (SWW)

X (X (X X

X (X (X (X X

A

Central Courtyard + Amphitheater / \

Interior Elements \
Foyer (Lobby) \4
Auditorium
Original Library X
Vertical Circulation (Stairs A +B) X
Pioneer Room
Activities Area ~ X
Typical Toilets (1954 addition) / \ X

x

X

X

EpiR Group
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Listening Tour

Crow Island School
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Listening Tour “Top Five"

EpiR Group

Awesome access to outdoors and natural light
Thoughtful, child-centered design Is great
Need dedicated lunchroom space

Hallways get noisy, not a great collaboration space

Need a bigger or additional gym

Note: Thermal comfort was discussed at all buildings
and Is a concern universally in the District. gga“ea"w



Day In the Life

Crow Island School

EpiR Group






Student Ideation
Popcorn machine in the auditorium

Virtuzl Reallty

What does the “school

Alr conditioning
Good ailr quality

What is one thing you

of the future” look like
to you?

would like to change
about Crow Island?

More bathrooms

Water supply for better water bottles
Vending machines Basketball court

&P, READY
i ““"m
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Crow Island

4th grade teacher
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Table 3: Description of Class Activities
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Questions appear on the beard and students work together (in groups of
five) and respond as group. Score and responses appear on the screen.
After the game, teacher gives direction with manipulatives and work
through a few problems together. Calls upon a few students to prove
their work. After whole class practice, they are assigned a few
worksheets to complete on their own. Students work individually while
teachers circulate. Once complete, they have math facts to practice
on their own.

10:00-10:10 Read Aloud - kids all gather in their community area on
the rug to eat their snack and listen as the teacher reads aloud teo
them, They stop and make connections or discuss as a summary of the
book .

10:10-10:20 Indoor recess - due to MAP testing.
books and activities to work on inside.

ol

They are given games,

& DLR Group
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AT A LOCATION
iINAMODALITY ™

22% XM IE
2%LECTURE _ [lE =y -
13%|PRESEIIINIVIE & A% |
1%LARGE GROUPIE XXX
EASVALL GROUP St e

-, 3 _ il :
15%PAIRCHEE: - . 2 0
20% MDEZTNEE N e Ay - 59%
10%TECHNC]KeTe)'2E - ' CLASSROOM

She 12% OUTSIDE
8% FOYER /
LUNCHROOM

7% GYM
4% ART

3% SPANISH
3% MUSIC

A Week in the Life of a Learner : Crow Island School 2017
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Planning our future.
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Questions

Bold Ideas
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Thank You !

Ne appreciate your input.

&DIR Group " RalE





