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FUTURE
READY

D36

Honoring our past.
Planning our future.

A holistic master plan process that
will measure, validate, quantify and
qualify opportunities to align your
school facilities, your enrollment
and your vision for teaching and
learning in a fiscally responsible
manner.
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$bi% Process Stakeholders

Honoring our past.
Planning our future.

Primary Users Core Team D36 School Community

Visionaries Recommendations/Outcomes Engage & Inform
Students District Administrators Students
Teachers Teachers Parents

Administrators Community Members Non-Parents
Support Staff Local Business or Industry Partners Partners

Union Leader
A Board Member
Facilities Leader
+ Ad Hoc Members % DIR Group



E‘é}’g& Anticipated Milestone Activity Calendar
This calendar illustrates milestone activities and will be updated

&
\V' Dzs with any changes and more dates in latter phases as the pro-

Honoring our past. CESS continues and develops. Visit the District’s website for the
Planning our future. Most current information.

/15717 July - August Sept. 6-15th  Sept11-18  Sept 19 Sept25-0ct3  10/4/17 1day 4-6 weeks  Oct24 2 weeks 2 weeks 11/14/17 12/1/17 1day 1day 12/19/17 4 weeks
201 7 + Planthe plan  Indoor A Day in Board Phase 1 Eco- Curriculum & Global Facility Student Board Meeting Teaching and Learning Teaching and Learning Board Meeting  Fit Analysis
- DataTransfer Environmental the Life Update Community Charrette Instruction  Perspectives: Tours Ideation Program Devel Program Devel
* Assessments Measurements Listening Tour Presentations Workshops  Community
Input
1/4/18 8 weeks 1/16/18 2/20/18 3/5/18 6/6/18
. . . - . - . ” - - . *This process is designed Lo coinicide with the conclusion of the 2017 - 2018 school year. How-
2018 Diagrams and Order of Board Meeting Board Meeting Workshops: Workshops: Publish and ever, it is important to arrive at a concensus plan that addresses the needs of the District and it's
Magnitude Costs Community Share, Synthesize/ Relate stakeholders. With that in mind, the conclusion of the process may deviate from the anticipated
Inform, Refine Refine adoption.

July 2017 - June 2018*
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§9036 Phase 1: Key Activities

Listening Tours

A Day in the Life: Part 1
Student Ideation

Indoor Environmental Quality
Surveys

Qualifying “change”
Sustainability | UX

% DIR Group



FUTURE
READY
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Honoring our past.
Planning our future.

Roslyn Road Hough Street
Elementary School Elementary School

TOP 5 TAKE-AWAYS TOP 5 TAKE-AWAYS

Large temperature variations Kindergarten spaces are too small

1

B e g s 3 e[

- —

E 2 Room lighting is too bright E 2 Lack of stage limits performance
o ; z . : L)

E 3 Furniture variety would aid teaching - 3 No dedicated music room or gym
= =

= 5 Building storage is lacking 1 5 Lacking storage

S Sample
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PFYAWHOLE CLASS
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27% NET A
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‘ 6% CAFETERIA "\

6% GYM \

\ 1 4% ART 3

3% MUSIC
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Honoring our past.

@

Planning our future.

A Day In the Life:

Heuigh

Trwx actvity log wil Naip he planners nd designens betler undersiand how your classes /0 laught loday and
where they ke place. These will ek Diganze Giecussions perareng o the hiure of teaching and leamng o
Bamngion 220 and the mastar tacity planmng process. Balow, you wil see hwo tables  The firs! table
Eaptaes tame of Ul vindus modaliies you may use bo Taclitits your cass. Log the perceriage of bme thal
you Spend i each by class panod | you teach he sama course mulbple bMEs per doy and
[piease [l out 3 separate kog for each I you teach ine same ciass and ihe acuvibes ary the
sufficcent. Mexd, enter the percentage of Lme thal you spentin a gren localion for thal class penod. For

4100m bt irayetta odher locations ko tha actvibes This nest labla
is maant 1o captve that movernent Lastly. in the table to tha npht. please narrats the type of acthabes thal you
compieted each day  The percantages of Lme should comelats to the modaties Lated balow. For axample.
you spand B0% of your classes Lme in small groups discusng tha amencan revolubon you woukd ksl
Thsctrssion 6 e Amencan Roveiubon” and fl i 0% Thal would comelals to the Monday's class log for the

modably which would also then b isted at 5%
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Class Locatlo o Cless  Tuesday's Class
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3% 77
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Honormg our past.
Planning our future.
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Indoor Environmental Quality
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D36 Sustainability | UX

Planning our future.

UX
User Experience (UX) in high performance (:ONTE)(7~
buildings is the totality of the effects felt by P -
a student as a result of his/her interaction d DESIg,, -
with the building. It includes usability, , g N
usefulness and emotional impact \
(relationships) during interaction. ’/ FACTORS ‘
" THAT IMPACT
|

P
. \
Key Performance Indicators (KPls) %& S,
. \ 3&0
User Experience KPlIs: N v
= Students o _ -

» Teachers/Staff I
= Administration
= Community

DESIGN

GOOD | BETTER | BEST

PROMOTE
EDUCATE | ENGAGE | EMPOWER

PROVE

SURVEY | METER | SENSOR

A
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September 25 — October 3

Tentative Agenda for Each Campus:

* Future Ready D36 Process Overview

* Audience Polling

o Campus History

 Campus Metrics

* Physical Condition

* Indoor Environmental Quality (IEQ)

e 2017 Day in the Life Summary Findings
e Activity: Three Bold Ideas

 “Live”" FAQs

36 Phase 1 Community Presentations
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36 Phase 2 Preview: Global Perspectives

Honoring our past.
Planning our future.

October 24th
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Global Leadership. % DIR Group
World Class Innovation.
Award Winning Design.

9
&° o %
%

@ Primary and Secondary Education Firm in the World.
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