
An Educational Master Facility Plan



A holistic master plan process that 
will measure, validate, quantify and 
qualify opportunities to align your 
school facilities, your enrollment 
and your vision for teaching and 
learning in a fiscally responsible 
manner.



DLR Group

1 Deeper Understanding

2 Discover/Explore

3 Program

4 Conceptualize

5 Game Plan



Process Stakeholders

Visionaries
Students
Teachers

Administrators
Support Staff

Recommendations/Outcomes
District Administrators

Teachers
Community Members 

Local Business or Industry Partners
Union Leader

A Board Member 
Facilities Leader

+ Ad Hoc Members

Engage & Inform
Students
Parents

Non-Parents
Partners

Primary Users Core Team D36 School Community
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July 2017 – June 2018*



July 2017 – June 2018*



Listening Tours
A Day in the Life: Part 1
Student Ideation
Indoor Environmental Quality
Surveys
Qualifying “change”
Sustainability | UX

Phase 1: Key Activities



SampleSample

Listening Tours @ Each Campus



Sample

A Day in the Life: Part 1



A Day in the Life: Activity Logs



Student Ideation



Student Idea Walls

Samples



Indoor Environmental Quality



Qualifying “change”

Sample



UX
User Experience (UX) in high performance 
buildings is the totality of the effects felt by 
a student as a result of his/her interaction 
with the building.  It includes usability, 
usefulness and emotional impact 
(relationships) during interaction.

User Experience KPIs:
 Students
 Teachers/Staff
 Administration
 Community

Key Performance Indicators (KPIs)

Sustainability | UX



Phase 1 Community Presentations

Tentative Agenda for Each Campus:
• Future Ready D36 Process Overview
• Audience Polling
• Campus History
• Campus Metrics
• Physical Condition
• Indoor Environmental Quality (IEQ)
• 2017 Day in the Life Summary Findings
• Activity: Three Bold Ideas
• “Live” FAQs

September 25 – October 3



Phase 2 Preview: Global Perspectives

October 24th



Questions?



Primary and Secondary Education Firm in the World.  #1

Global Leadership.  
World Class Innovation.
Award Winning Design.
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