
 
Core Team Minutes 

January 10, 2018 
 

● Welcome 
○ Superintendent Kocanda welcomed all in attendance, introduced 

Principals who will join the Core Team this winter, and briefly recapped 
the December 19, 2017, Board Meeting presentation 

● Jason Lembke, DLR Group, shared follow-up data from Success Exercises 
including key outcomes expressed by students, staff, and community members 
thus far; a theme that has emerged among all stakeholders is that there is an 
obvious value to ​Future Ready D36​. 

● A Site Visit Recap was shared by Bonnie Sanborn, DLR Group. Themes observed 
during site visits included spaces with a focus on…. 

■ Student agency 
■ Workspaces 
■ Project-Based Work 
■ Environmental Qualities 
■ Collaborative Learning 

○ Core Team members also shared reflections on their site visit experiences 
● Grade Level Configuration Research 

○ Principal Tess shared findings from research gleaned from a sub-group of 
Core Team members.  

■ Trends included...  
● the vulnerability of the middle school years,  
● the significance of transition (fewer transitions are more 

positive),  
● the importance of parity in the school environment with 

developmental needs (there is no “one size fits all” model for 
student success),  



● the identity of the school community (as few transitions as 
possible to foster the sense of identity amongst the school 
community, with emphasis at middle school level).  

■ The presentation also included the impact of environmental factors 
on the student learning and an overview of neighboring District 
configurations 

■ The discussion centered around how this process is different from 
Enrollment Balancing, framing the reason Future Ready D36 is 
necessary 

● Jason Lembke and Bonnie Sanborn, DLR Group, shared a presentation on 
Observations, Key Programmatic Decisions & Initial Levels 

○ Best practices regarding Capacity and Utilization are different in a 
modern context than they had been in the past 

○ Factors (such as the lack of gyms and cafeterias at two elementary schools) 
have become more relevant given modern-day needs. 

■ Changing needs regarding school environment and space 
utilization aligns with trends noted in other Districts nationally. 

● Next Agenda 
○ Real-time modeling and decision-making process 
○ Discuss (tentative) March 12 or 13 Special Board Meeting to outline 

potential concepts to the Winnetka Community 
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