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Core Team Agenda
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Planning our future.
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Review Meeting Objectives
e Verify information needed for Board decision on May 8, 2018

1) Follow-Up from last meeting
a) Survey
b) Community engagement
c) May 8th goal
i)  Direction
ii)  Check assumptions construction cost year, phasing of construction and
enroliment
iii)  Analysis matrix

2) What information needs to be shared with the School Board to help make a decision on
May 8th?
a) March/April Survey
b) FutureReady@
c) Engagement Sessions (3)
d) Research
e) Cost Analysis

3) Agenda - May 7th
a) Community Core Team members only
b) Staff and Admin off

Next Meeting

M, 5/7 Core Team Meeting: 4:00 - 6:30 pm @ Washburne
Board Meeting - Tu, May 8th @ 7:00 pm (Hubbard Woods)
M, 5/14 Core Team Meeting: 4:00 - 6:30 pm @ Washburne
Th, 5/24 Core Team 9:00 am - Noon

WORKING AGREEMENTS



https://docs.google.com/document/d/1ugtaOK90-Db8jiX2JXVHw2xEjTVNqqeThb3aOEYi6a0/edit

