FUTURE
READY

Core Team Agenda
Honormg ourpast May 14, 2018

Planning our future.
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Review Meeting Objectives
e Narrow Concepts
e Improve Concepts

1) Direction from May 8th Board meeting (10 Min)
a) Concepts — Transform and Maintain Suspended
i)  Enhance features live on
i) K-3, K4, & K-5 - request to show differences
b) Enrollment — build common spaces for higher enrollments
c) Future Ready — Support for continued inclusion in concepts
i)  Prioritize grades
i)  Prioritize scope into “tiers”
d) Baseline includes
i) Health, Life Safety Items
ADA Accessibility
Cosmetic Updates
Safety & Security Enhancements
HVAC with Air Conditioning
Domestic Water Pipe Improvements
Electrical Capacity Improvements

2) Core Team Affirmations (20 Min)
a) Priority FR Grade levels
b) 3-Tiers of Modernization/Future Ready (by scope)

3) Core Team Breakout (30 Min)
a) Educators — Determine educational impact of each remaining concepts
i)  Developmental Needs

) Programmatic Implications (special ed, teaming, related arts, etc.)
iii)  School Schedule
iv)  Curriculum
v)  Want to make sure that...
vi)  Other
b) Community — Determine facility and enrollment impact of remaining concepts
)  Facilities
(1) Zoning

(2) Green & Outdoor space




(3) Traffic Flow & Parking
(4) Safety & Security
i)  Enrollment
(1) School size
(2) Ability to absorb Long-term enrollment volatility

4) Core Team Sharing and Consensus Building (30-45 Min)

5) Summary of where we landed...next steps

Next Meeting
Tu, 5/22 Board Meeting
Th, 5/24 Core Team 9:00 am - Noon

WORKING AGREEMENTS



https://docs.google.com/document/d/1ugtaOK90-Db8jiX2JXVHw2xEjTVNqqeThb3aOEYi6a0/edit

