
Winnetka has always taken great pride in 

the community’s public schools. Educational 

practices and learning goals have evolved since 

WKH�ÀUVW�VFKRRO�ZDV�HVWDEOLVKHG�DW�WKH�LQWHUVHFWLRQ�
of Maple Avenue and Elm Street in 1859, but 

the Village’s commitment to 

preparing students for the future 

has not wavered. 

7KH�6WUDWHJLF�3ODQQLQJ�SURFHVV�
that is underway will clarify the 

District’s mission and values, 

HVWDEOLVK�JRDOV�IRU�WKH�QH[W�ÀYH�
years, and ensure that students 

are well prepared for the 21st 

FHQWXU\��7KH�IUDPHZRUN�IRU�WKLV�
initiative was created last fall. 

Input was solicited from the 

community, parents, staff, and 

students throughout the 

winter and spring via focus 

groups and surveys.

7KLV�IHHGEDFN��DORQJ�ZLWK�
historical data, was utilized to 

HVWDEOLVK�ÀYH�SLOODUV��RU�IRFXV�
areas, for organizing the District’s 

goals and implementation 

timeline. Each goal will include 

VXE�JRDOV�DQG�VSHFLÀF�PHDVXUHV�IRU�VXFFHVVIXO�
completion. Strategic Planning goals will 

include mandated and ongoing projects and be 

DOLJQHG�ZLWK�WKH�%RDUG�JRDOV�DQG�WKH�EXGJHW��7KH�
pillars are:

��Communication

��Curriculum, Instruction, and Assessment

��Metrics and Reporting

��Operations

��7HFKQRORJ\�

District values were developed at the 2012 
6XPPHU�,QVWLWXWH��'HÀQLQJ�RXU�,GHQWLW\�DV�3XEOLF�
6FKRRO�3URJUHVVLYH�(GXFDWRUV�LQ�WKH���VW�&HQWXU\, to 

make certain that all decisions are made in the 

EHVW�LQWHUHVW�RI�VWXGHQWV��7KLV�ZRUN�ZLOO�FRQWLQXH�
throughout the fall. Staff members are working 

in school-based teams with their principals to 

GUDIW�PLVVLRQ�DQG�YLVLRQ�VWDWHPHQWV�WKDW�DIÀUP�
WKHVH�EHOLHIV�DQG�GHÀQH�ZKDW�WKH�'LVWULFW�ZLOO�
DFFRPSOLVK��7KH�RXWSXW�IURP�WKH�ÀYH�VFKRROV�ZLOO�
be combined into a single set of statements that 

will be folded into the Strategic 

3ODQ��7KH�IRXQGDWLRQDO�'LVWULFW�
values are:

��5HÁHFWLRQ
��Life-long Inquiry

��Whole Child

��Civic Responsibility

��Student Voice

��Creativity and Innovation

��Collaboration

��Meaningful, Purposeful, and 

Experiential Learning

7KH�%RDUG�LV�GHYHORSLQJ�JRDOV�
WKDW�UHÁHFW�WKH�'LVWULFW�YDOXHV��
SULRULW\�DUHDV�LGHQWLÀHG�GXULQJ�
the Strategic Planning process, 

administrative team goals, and 

ongoing District initiatives. 

Although the goals will not 

be formally presented until 

November 2012, work toward 

WKHP�KDV�DOUHDG\�EHJXQ��7KLV�
parallel path will ensure that all of the goals are 

PHW�ZLWK�WLPH�IRU�UHÁHFWLRQ�DQG�UHÀQHPHQW�

7KH�6WUDWHJLF�3ODQ�ZLOO�EH�SUHVHQWHG�DW�WKH�
December 2012 Board meeting. It will be in place 

IRU�ÀYH�\HDUV�ZLWK�
PRVW�RI�WKH�VLJQLÀFDQW�
work being completed 

LQ�WKH�ÀUVW�WKUHH�\HDUV��
leaving years four 

DQG�ÀYH�IRU�UHÁHFWLRQ�
DQG�UHÀQHPHQW��<RX�
can read more about 

Strategic Planning on 

the District website at 

www.winnetka36.org.
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Winnetka’s educational vision and 
commitment to students is being 
UHFRJQL]HG�DW�1HZ�<RUN·V�0XVHXP�
RI �0RGHUQ�$UW��7KLV�RULJLQDO�&URZ�
Island school chair is on loan from 
WKH�:LQQHWND�+LVWRULFDO�6RFLHW\�DQG�LV�
included in their Century of the Child 
H[KLELW�

Learners
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7KH�EHJLQQLQJ�RI�D�VFKRRO�\HDU�LV�DQ�
exciting time for everyone. Staff and 
students are filled with anticipation 
and eager to begin teaching, 
learning, and building community. 
As a parent, I embrace the routine 
that the new school year brings, and 
as a Board member I look forward to 
building on the work that we began 
last year when Superintendent, Dr. 

7KRPDV�+DJHUPDQ��DQG�&)2��'U��6XVDQ�3LQJLWRUH��
joined the District.

7KH�%RDUG�FRQWLQXHV�WR�EH�FRPPLWWHG�WR�WUDQVSDUHQF\�DQG�
communication. Community members, parents, staff, and 
students submitted more than 600 pages of comments 
via the Strategic Planning survey and Board members 
reviewed all of them. We encourage you to continue 
providing feedback throughout the year either during 
the public comment portion of Board meetings or via 
email. Although we cannot engage in dialog during Board 
meetings, we value your thoughts and will add items to 
future Board agendas as necessary. 

Last year, the Board established and achieved an ambitious 
VHW�RI�JRDOV��7KHVH�JRDOV�DQG�EHQFKPDUNV�ZHUH�UHSRUWHG�
on electronically and at monthly Board meetings. During 
the 2012–2013 school year, when the Board goals will be 
aligned with Strategic Planning goals, these practices will 
continue. 

As we embark on the next phase of this work, it is 
LPSRUWDQW�WR�UHÁHFW�RQ�WKH�ZRUN�WKDW�ZDV�GRQH�ODVW�\HDU�
and recognize that these six major goals and the 100+ 
supporting sub-goals could not have been met without the 
hard work of staff and the support of parents and the full 
Winnetka community. 

7KLV�FRRSHUDWLRQ�DQG�ÀQDQFLDO�VXSSRUW�DUH�ZKDW�PDNH�
7KH�:LQQHWND�3XEOLF�6FKRROV�VXFK�D�ZRQGHUIXO�SODFH�IRU�
children to learn and grow.

2011–2012 Board Goal Recap

Curriculum, Instruction, & Student Assessment 
Continue to improve curriculum and instruction by 
focusing on assessment practices that inform instruction; 
curricula review processes that align learning expectations; 
and staff development that promotes consistent 
implementation. 

7KH�PDWK��ZRUOG�ODQJXDJH��DQG�ILQH�DUWV�FXUULFXOXPV�
ZHUH�LQ�WKH�PLGVW�RI �UHYLHZ�ODVW�\HDU��6WDII �GHYHORSPHQW�
DQG�DVVHVVPHQW�DUH�LQFOXGHG�LQ�WKH�SURJUDP�UHYLVLRQV��
:ULWLQJ�DQG�GLIIHUHQWLDWLRQ�FRQWLQXH�WR�EH�IRFXV�DUHDV�

Board Update  Dana Crumley

Metrics & Reporting
7R�HVWDEOLVK�NH\�SHUIRUPDQFH�PHWULFV�WKDW�ZLOO�PHDVXUH�
LQGLYLGXDO�VWXGHQW�DQG�FRKRUW�DFDGHPLF�JURZWK��ÀQDQFLDO�
WUDQVSDUHQF\�DQG�HIÀFLHQF\��DQG�VWXGHQW��SDUHQW��DQG�VWDII�
satisfaction with programs and services.

$OWKRXJK�0HWULFV�DQG�5HSRUWLQJ�LV�D�VLQJOH�JRDO��VHSDUDWH�
DVVHVVPHQW�V\VWHPV�DUH�QHFHVVDU\�WR�UHSRUW�RQ�DFDGHPLF�
SHUIRUPDQFH��ILQDQFHV��DQG�VDWLVIDFWLRQ��7RROV�ZHUH�
VHOHFWHG�DQG�EHQFKPDUNV�ZHUH�VHW�GXULQJ�WKH�����²�����
VFKRRO�\HDU��

Communication 
Develop and implement a comprehensive communication 
plan that shares information with key stakeholders, 
including parents, community members, and the press, at 
a District, school, and classroom level.

3ULQW�DQG�HOHFWURQLF�FRPPXQLFDWLRQV�ZHUH�FUHDWHG�DQG�
distributed according to the plan presented to the Board 
LQ�$XJXVW�������

Human Resources 
Continue to recruit, hire, develop, and retain the highest 
quality staff while attending to outstanding compliance 
issues and new evaluation mandates.

3ROLFLHV�DQG�SURFHGXUHV�ZHUH�FRGLILHG�DQG�SUHVHQWHG�WR�
VWDII��+LULQJ�SURFHGXUHV��FRPSOLDQFH�LVVXHV��HYDOXDWLRQV��
DQG�WUDLQLQJ�ZHUH�DGGUHVVHG��

Strategic Planning 
7R�GHYHORS��DGRSW��DQG�LQLWLDWH�D�VWUDWHJLF�SODQQLQJ�SURFHVV�
that ensures the long-term success of our high-quality 
instruction, programs, and services.

6WUDWHJLF�3ODQQLQJ�EHJDQ�LQ�)DOO������DQG�LV�VWLOO�XQGHUZD\��
7KH�SODQ�ZLOO�EH�SUHVHQWHG�LQ�'HFHPEHU������

Board Goal 
Focus on student achievement, clear and targeted 
outcomes, policy development, and broad governance 
through improved Board interactions and informed 
decision-making.

:RUNLQJ�LQ�FROODERUDWLRQ�ZLWK�WKH�DGPLQLVWUDWLYH�WHDP��
WKH�%RDUG�DFKLHYHG�WKHVH�JRDOV�DV�HYLGHQFHG�E\�WKH�RWKHU�
FRPSOHWHG�JRDOV��

A complete list of 2011–2012 goals and their completion 
dates can be found on the District website in the June 
Board Packet. 

Dana Crumley is the President of  
The Winnetka Public Schools Board
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Every other year District 
36 creates and hosts a 
Staff Summer Institute, 
underwritten by the 
Winnetka Public Schools 
Foundation, for the purpose 
of delving deeply into 
D�VSHFLÀF�DUHD�RI�VWDII�
GHYHORSPHQW��7KLV�\HDU�
over 80 staff members met 
to continue key learning 
around progressive 

education practices and beliefs. A major theme that 
resulted from this work was the notion of how we would 
continue working together on various initiatives to 
complete our “incomplete canvas.” Over the course of 
those two days there were many rich conversations around 
our values as educators, and how we have, and will 
continue to, operationalize these at the classroom, school, 
and District levels.

Understanding that this dialogue would be a guiding 
theme for the year, I found myself actively seeking out 
RWKHU�FDQYDVVHV�WKDW�ZRXOG�LQÁXHQFH�DQG�LPSDFW�WKLV�
work. So, like many others, I was very excited to learn that 
the Roy Lichtenstein exhibit would be at the Art Institute 
of Chicago this summer. Although I have always enjoyed 
the whimsical nature of pop art, I didn’t actually know 
much about the artist or his technique.

$V�,�ZDQGHUHG�WKURXJK�WKH�SUROLÀF�DQG�FRORUIXO�H[KLELW�
one Saturday morning, I was struck by the number of 
children present. It was clear that the cartoonish characters 
and comic book feel had a wide appeal to young and old. 
I learned that this effect was achieved by Lichtenstein 
through the use of Ben-Day dots. For those of us who don’t 
remember that lesson from our art classes, Ben-Day dots 
are used in a printing process named after the illustrator 
and printer Benjamin Henry Day. Depending on the effect, 
color and optical illusion needed, Day used small, same-
sized, colored dots spaced closely together, far apart, or 
overlapping to create the illusion of shadow, color, and 
GLPHQVLRQ��7KH�SUDFWLFDO�DSSOLFDWLRQ�ZDV�WKDW�%HQ�'D\�
dots could be used to inexpensively create secondary 
FRORUV��OLNH�ÁHVK�WRQHV�LQ�FRPLF�ERRNV��LQ�D�YDULHW\�RI�SULQW�
PDWHULDOV��7KHLU�DSSHDO�ZDV�WKDW�WKH\�ZHUH�HDVLO\�PDVV�
produced, and people didn’t see or notice them.

Roy Lichtenstein’s art turned convention on its head. 
Instead of having the dots hide in the background 
DQG�EOHQG�WRJHWKHU��KH�PDJQLÀHG�WKHP��HQODUJLQJ�DQG�
exaggerating them, making them a central tenet in his 
work. Lichtenstein believed that the typical printing 
process idealized images, obscuring their realness, by 
hiding their essential building blocks. He understood 
that the constituent parts of an image are what gives it 
dimension and depth, and, in turn, meaning.

Lessons from Lichtenstein  Dr. Thomas Hagerman
$V�,�UHÁHFW�RQ�WKH�SDVW�\HDU�DQG�SUHSDUH�IRU�WKH�
year ahead, I am struck by some parallels between 
Lichtenstein’s artistic approach and how we have and 
continue to come together as a community of learners. 

First, as the District 36 canvas, we represent a wide array 
of values, voices, and ideas. Each of these elements, or 
“dots,” contributes to the overall picture. How we bring 
these elements together, interact with one another and 
create common purpose, is, what has, and will continue to, 
GHÀQH�RXU�FXUUHQW�DQG�IXWXUH�VXFFHVVHV�

Lichtenstein also shows us that our work together is an 
organic process and that there are many means to reach 
our end. Although the dots are similar in size, shape, 
and color, they can be re-positioned again and again to 
achieve a host of different outcomes. Likewise, we can 
leverage our collective knowledge, skills, and experience 
in many different ways to ensure outstanding educational 
experiences and services for all of our students.

Finally, Lichtenstein took conventional ideas, innovated 
them, and, in so doing, created his own unique art form. 
In public education today, it is easy to feel that outside 
economic, political, and legal forces are changing the 
nature of effective teaching and learning. Lichtenstein 
challenges us to reframe our thinking and innovate with 
convention to give stronger voice to our values and 
beliefs. Winnetka has a rich history of, and dedication to, 
progressive education. Doing what we love to do, along 
with what we have to do, is sometimes a challenge, but it 
is one that we are uniquely equipped to handle.

$V�ZH�FRPSOHWH�RXU�LQFRPSOHWH�FDQYDV��WKH�ÀQDO�SLFWXUH�
that will ultimately emerge will undoubtedly contain 
both a larger image of cohesion and unity, and, like 
Lichtenstein’s work, the Ben-Day dots of each individual’s 
contribution to the work we do each day on behalf of the 
children of Winnetka. 

I look forward to partnering with all of you throughout 
the 2012–13 school year as we work to complete our 
incomplete canvas!

In service,

'U��7KRPDV�+DJHUPDQ
6XSHULQWHQGHQW

,PDJHV���(VWDWH�RI �5R\�/LFKWHQVWHLQ
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STAR Assessment 
,Q�6HSWHPEHU�������7KH�:LQQHWND�3XEOLF�6FKRROV�
LQWURGXFHG�67$5��D�FRPSXWHUL]HG�DVVHVVPHQW�IRU�UHDGLQJ�
DQG�PDWK��7KLV�DVVHVVPHQW�ZLOO�EH�JLYHQ�WR�VWXGHQWV�LQ�
grades 3–8 in the fall, winter, and spring. Student growth 
will be measured by comparing the results over the course 
of the school year, and from year-to-year. 

Beginning this year, administrator reviews will be based, 
LQ�SDUW��RQ�DQQXDO�VWXGHQW�SURJUHVV��67$5�UHVXOWV�ZLOO�
provide the data for that portion of their evaluations. 
Student progress will continue to be monitored in multiple 
ZD\V��ERWK�TXDQWLWDWLYH�DQG�TXDOLWDWLYH��7KLV�WHVW�LV�RQH�RI�
many pieces of information that will be used to measure 
student progress and inform instructional decisions. 

Staff  Evaluations 
7KH�'LVWULFW�KDV�PDGH�VXEVWDQWLDO�FKDQJHV�LQ�WKH�UHYLHZ�
process for all employee groups including administrators, 
WHDFKHUV��DQG�HGXFDWLRQ�VXSSRUW�SHUVRQQHO��7KHVH�FKDQJHV�
are partially in response to the mandated requirements 
of Senate Bill 7, the Performance Evaluation Reform Act, 
DQG�UHÁHFW�WKH�'LVWULFW·V�FRPPLWPHQW�WR�FRQVLVWHQWO\�KLJK�
expectations.
 
Comprehensive rubrics for all three groups have been 
developed, and all employees will receive one of four 
summative ratings based on a number of factors, including 
a strong emphasis on student growth: “Excellent,” 
´3URÀFLHQW�µ�´1HHGV�,PSURYHPHQW�µ�DQG�´8QVDWLVIDFWRU\�µ�

7KH�6FKRRO�%RDUG�DGRSWHG�D�SHUIRUPDQFH�EDVHG�
compensation philosophy based on this four-tiered 
summative rating system for all employees not covered by 
collective bargaining agreements at their August meeting. 

Administrative reviews will also be based, in part, on 
student growth beginning this year. Student achievement 
will become a factor in teacher evaluations during the 
2016–2017 school year.

7KHVH�QHZ�DVVHVVPHQWV�DGG�REMHFWLYLW\�WR�D�SUHYLRXVO\�
more subjective practice, clear descriptions of professional 
excellence, and offer opportunities to align feedback 
with professional development and support. District 
administrators successfully completed extensive 
evaluation training (30–60 hours) in July and August 2012.

7KH�67$5�DVVHVVPHQW�ZDV�VHOHFWHG�DIWHU�D�\HDU�RI�
thoughtful study because it is aligned with the Common 
Core State Standards and provides screening, diagnostic, 
and progress monitoring data that supports District 
DVVHVVPHQW�JRDOV��7KLV�W\SH�RI�FRPSXWHU�EDVHG�WHVW�DGDSWV�
to the ability level of the test-taker. Fewer questions have 
to be answered on a computer-adaptive test (versus a static 
multiple-choice test) for an accurate performance score to 
be determined.

7KH�'LVWULFW�LV�EHJLQQLQJ�WR�XVH�D�FRPSXWHU�EDVHG�WHVW�
before it becomes mandatory in 2014 so that students 
EHFRPH�IDPLOLDU�ZLWK�WKH�SURFHVV��7KH�WRWDO�QXPEHU�RI�
assessments in which students must participate over the 
course of the school year will be reduced as a result of 
this change.
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:LQQHWND·V�VWXGHQWV�DUH�WKH�SULPDU\�EHQHÀFLDULHV�RI�WKH�
countless hours spent on curriculum development by 
'LVWULFW�VWDII��7KHLU�SHHUV�DUH�UHFRJQL]LQJ�WKLV�OHDGHUVKLS�
DQG�LQQRYDWLRQ�DV�ZHOO��6WDII�IURP�7KH�:LQQHWND�3XEOLF�
Schools share their work at major educational conferences 
RQ�D�UHJXODU�EDVLV��7KHVH�SURMHFWV�UHSUHVHQW�WKH�HIIRUWV�RI�
many others who served on curriculum committees and 
participated in research projects.

American Council on the Teaching of Foreign Language
$OLFLD��6KDSLUR�5RVHQEHUJ��*UHHOH\�6FKRRO�6SDQLVK�WHDFKHU��DQG�
$VVLVWDQW�6XSHULQWHQGHQW��7ULVKD�.RFDQGD��ZLOO�EH�VKDULQJ�WKH�SRGLXP�
ZLWK�1DQF\�5KRGHV�IURP�WKH�&HQWHU�IRU�$SSOLHG�/LQJXLVWLFV�WKLV�
1RYHPEHU��7KHLU�SUHVHQWDWLRQ��Best Practices for Elementary School 

Language Programs��ZLOO�IRFXV�RQ�FROODERUDWLYH�SURJUDP�UHGHVLJQ�

Association for Supervision and Curriculum Development
7KH�)LQH�$UWV�&XUULFXOXP�5HYLHZ�ZDV�WKH�ILUVW�'LVWULFW�SURMHFW�FRPSOHWHG�
ZLWKLQ�WKH�8QGHUVWDQGLQJ�E\�'HVLJQ��8E'��IUDPHZRUN��7KLV�PRGHO��

Measuring Our Progress 
$GHTXDWH�<HDUO\�3URJUHVV��$<3��LV�D�PHWULF�XVHG�WR�JDXJH�
the performance of schools and school districts as a result 
of the federal law, No Child Left Behind. Performance 
RQ�WKH�,OOLQRLV�6WDQGDUGV�$FKLHYHPHQW�7HVW��,6$7��LV�WKH�
measurement tool used in Illinois. Data is disaggregated 
by school and by sub-group (race, students with 
disabilities, etc.) as part of the analysis.

$OO�ÀYH�RI�WKH�:LQQHWND�3XEOLF�6FKRROV�DQG�WKH�'LVWULFW�
DV�D�ZKROH�PHW�$<3�LQ�ERWK�UHDGLQJ�DQG�PDWK�LQ�������
LQFOXGLQJ�DOO�UHFRJQL]HG�VXE�JURXSV��7KH�'LVWULFW�KDV�PHW�
these student-growth goals every year since 2003 when 
,OOLQRLV�PRGLÀHG�VFKRRO�FRGH�WR�FRQIRUP�WR�WKH�QDWLRQDO�1R�
&KLOG�/HIW�%HKLQG�$FW��

$<3�JRDOV�LQFUHDVH�DQQXDOO\��7KLV�\HDU�WKH�6WDWH�JRDOV�IRU�
$<3�UHTXLUHG�WKDW�����RI�VWXGHQWV�IURP�DOO�VXE�JURXSV�
PHHW�RU�H[FHHG�VWDWH�VWDQGDUGV�RQ�WKH�,6$7���7KH�'LVWULFW�
accomplished this goal and remains in good standing with 
the State.

A revised Illinois assessment will be introduced during 
WKH�����²�����VFKRRO�\HDU��7KLV�QDWLRQDO�FRPSXWHUL]HG�
test is being developed by Partnership for Assessment of 
Readiness for College and Careers (PARCC), and will be 
aligned with the Common Core Standards.

Winnetka Educators are Leaders 

$OO�VWXGHQW�SKRWRV�WDNHQ�RQ�WKH�ILUVW�GD\�
RI �WKH�����²�����VFKRRO�\HDU�

ZKLFK�IRFXVHV�RQ�VWXGHQW�XQGHUVWDQGLQJ�RI �FRPSOH[�FRQFHSWV��ZLOO�EH�XVHG�
IRU�DOO�IXWXUH�FXUULFXOXP�UHYLHZV��%HWV\�*PLWUR��&URZ�,VODQG�6FKRRO�PXVLF�
WHDFKHU��$P\�0DUNRV��&DUOHWRQ�:DVKEXUQH�6FKRRO�GUDPD�WHDFKHU��DQG�
7ULVKD�.RFDQGD�ZLOO�EH�SUHVHQWLQJ�UbD and Creative Artists: Using the Box to 

Think Out of the Box�LQ�0DUFK������DW�$6&'��/HDUQ��7HDFK��/HDG�

Conference on English Leadership
Focus on Feedback—One Township’s Journey to Improve Writing Instruction 
ZLOO�EH�SUHVHQWHG�E\�(G�=ZLUQHU��1HZ�7ULHU�+LJK�6FKRRO��DQG�7ULVKD�
.RFDQGD��WKLV�1RYHPEHU��7KH�FROODERUDWLRQ�EHWZHHQ�WKH�WZR�GLVWULFWV�DQG�
RWKHU�WRZQVKLS�IHHGHU�VFKRROV��KLJKOLJKWV�HIIHFWLYH�VWUDWHJLHV�IRU�SURYLGLQJ�
IHHGEDFN�WKDW�HQFRXUDJHV�\RXQJ�ZULWHUV�WR�FUHDWH�VWURQJ��SXUSRVHIXO�
ZULWWHQ�ZRUN�

American Alliance for Theatre and Education
$P\�0DUNRV��&DUOHWRQ�:DVKEXUQH�6FKRRO�GUDPD�WHDFKHU��SUHVHQWHG�
Powerless: A Superhero Drama Structure based on themes from the novel 

by Matthew Cody,�ZLWK�5LYHV�&ROOLQV�IURP�1RUWKZHVWHUQ�8QLYHUVLW\��7KH�
KDQGV�RQ�VHVVLRQ�HQJDJHG�SDUWLFLSDQWV�LQ�D�GUDPD�VWUXFWXUH�EDVHG�RQ�
&RG\·V�QRYHO��Powerless, as developed for the students of  The Skokie 
6FKRRO�ODVW�\HDU�
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7KH�:LQQHWND�3XEOLF�6FKRROV�FRQWLQXH�
to be strong both academically and 
ÀQDQFLDOO\��7KDQNV�WR�WKH�FRPPLWPHQW�
of the community, District 36 is able to 
offer an excellent education program 
responsive to the individual needs of 
learners. 

0\�ÀUVW�\HDU�LQ�WKH�'LVWULFW�KDV�EHHQ�
both busy and productive. It is a pleasure to regularly 
visit the schools where I am continually impressed by the 
GHGLFDWLRQ�WR�H[FHOOHQFH�H[KLELWHG�E\�ERWK�FHUWLÀHG�DQG�
FODVVLÀHG�VWDII��)RU�D�´QXPEHUV�SHUVRQ�µ�VFKRRO�YLVLWV�KHOS�
keep me grounded in what is most important in schools: 
teaching, learning, and providing the support our students 
need to be successful both now and in the future.

Over these months, I have spoken with Board members, 
residents, parents, and staff about their priorities and 
incorporated that feedback into our work in the Business 
2IÀFH��7KHVH�FRQYHUVDWLRQV�KDYH�EHHQ�GHHS�DQG�PHDQLQJIXO�
as I get to know the community, its goals, and aspirations 
better. 

$V�&KLHI�)LQDQFLDO�2IÀFHU��&)2��P\�UROH�LV�WR�DVVXUH�
HIIHFWLYH�DQG�HIÀFLHQW�VWHZDUGVKLS�RI�WKH�UHVRXUFHV�WKH�
FRPPXQLW\�SURYLGHV�IRU�RXU�VWXGHQWV��7KLV�YLHZ�GULYHV�WKH�
decisions that I make each day.

7KLV�\HDU��NH\�LQLWLDWLYHV�LQFOXGH�

��Launching an online registration and fee payment 
V\VWHP��7KH�QHZ�SDSHUOHVV�SURFHVV�LV�VLPSOHU�DQG�
ensures that the most current student information is 
available to school nurses, teachers, and administrators 
SULRU�WR�WKH�ÀUVW�GD\�RI�VFKRRO��

��Working with the Human Resources Department to 
DQDO\]H�VWDIÀQJ�IURP�D�'LVWULFW�SHUVSHFWLYH�WR�FRQWLQXH�
the process of aligning student/staff ratios to all 
SRVLWLRQV��LQFOXGLQJ�VSHFLDO�HGXFDWLRQ��ÀQH�DUWV��ZRUOG�
language, and kinetic wellness, among others.

��3UHVHQWLQJ�WKH�%RDUG�ZLWK�DQ�DQQXDO�EXGJHW�WKDW�UHÁHFWV�
the District’s educational priorities, goals, and mission, 
and is aligned with the ,OOLQRLV�3URJUDP�$FFRXQWLQJ�
0DQXDO.

During the 2012–2013 school year, I will be working with 
WKH�DGPLQLVWUDWLYH�WHDP�WR�GHYHORS�D�ÀQDQFLDO�SODQ�WR�
support the implementation of the District’s Strategic 
3ODQ��LPSURYLQJ�RSHUDWLRQDO�HIÀFLHQFLHV��DQG�GHYHORSLQJ�
YHKLFOHV�WR�UHSRUW�ÀQDQFLDO�LQIRUPDWLRQ�LQ�ZD\V�WKDW�UHÁHFW�
the transparent and accountable process that is part of our 
work each and every day.

I thank the community for allowing me the opportunity to 
VHUYH�7KH�:LQQHWND�3XEOLF�6FKRROV���

CFO Update Susan Pingitore

6XVDQ�3LQJLWRUH�LV�WKH�&)2�RI �7KH�:LQQHWND�3XEOLF�6FKRROV
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Curriculum Update  Trisha Kocanda
We constantly strive to improve 
WKURXJK�D�F\FOH�RI�UHÁHFWLRQ��
innovation, and implementation. 
7KLV�F\FOH�LV�SDUWLFXODUO\�HYLGHQW�LQ�
the District approach to curriculum 
GHYHORSPHQW��7KH�&XUULFXOXP
Review Cycle is a six-year plan that 
balances our initiatives and focuses 
our annual work. Each school year, 
all content areas are at different 

stages in the cycle as shown below. 

During the 2012–2013 school year, the District is 
implementing a revised Fine Arts curriculum. For the 
past two years, the art, drama, and music teachers have 
been revising learner outcomes based on research to align 
expectations across the District. Our main committee work 
this year involves math, language arts, and world language.

Math is in the second year of the cycle. Finalizing learner 
outcomes within each unit of study, and identifying new 
math materials are top priorities. Professional development 
will focus on differentiating for high-readiness (advanced) 
learners. Parents and students will notice content and 
material changes in the classroom next school year.

7KH�/DQJXDJH�$UWV�SURJUDP�LV�LQ�WKH�ÀUVW�\HDU�RI�WKH�F\FOH��
Due to new expectations outlined in the Common Core State 
Standards (CCSS), the recently implemented Language Arts 
curriculum requires an earlier-than-expected revision. We 
will carefully analyze the CCSS to identify our greatest areas 
of need and alignment and then draft learner outcomes for 
units of study. Our initial analysis shows that the CCSS have 
a stronger emphasis on informational text and increased 
reading volume demands. We will focus staff professional 
development in these areas this year.

7KH�:RUOG�/DQJXDJH�SURJUDP�LV�LQ�WKH�WKLUG�\HDU�RI�WKH�
F\FOH��7KH�QHZO\�UHYLVHG�FXUULFXOXP�DQG�VFKHGXOH�DUH�EHLQJ�
LPSOHPHQWHG�DW�7KH�6NRNLH�6FKRRO��5HYLVHG�LQVWUXFWLRQDO�
units and schedules are being developed for the elementary 
schools for implementation in the 2013–2014 school year. 

7KH�&XUULFXOXP�'HSDUWPHQW�LV�DOVR�SUHSDULQJ�WR�LQLWLDWH�
the review process in the areas of science, kinetic wellness, 
and health in 2013–2014. Our Social-Emotional Learning 
(SEL) program will also be reviewed as an outgrowth of 
WKH�6WUDWHJLF�3ODQ��7KH�FRQWLQXRXV�F\FOH�RI�DQDO\VLV�DQG�
UHÁHFWLRQ�GULYHV�RXU�ZRUN��DQG�LQVSLUHV�XV�WR�VWULYH�IRU�WKH�
highest quality instructional programming for our students. 

  
5HVHDUFK�DQG�'HYHORSPHQW1

Development and Design2

Implementation and Alignment3
Monitoring, Evaluation, 

and Revision4

5

6

Monitoring, Evaluation, 
 and Revision

Monitoring, Evaluation, 
and Revision

7ULVKD�.RFDQGD�LV�WKH�$VVLVWDQW�6XSHULQWHQGHQW�RI �&XUULFXOXP�� 
,QVWUXFWLRQ��DQG�$VVHVVPHQW�DW�7KH�:LQQHWND�3XEOLF�6FKRROV
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The Curriculum Review Cycle
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Learning abounds in the Greeley School Resource 
Center, but students might have been surprised to see 
just who was doing that learning in August when the 
District 36 administrative team spent a morning with 
“Winnetka’s Finest” discussing crisis management and 
protocol. 

Representatives from the Winnetka Police Department 
and Winnetka Fire Department joined forces to 
organize several tabletop scenarios that cross-functional 
WHDPV�RI�'LVWULFW�SHUVRQQHO��ÀUHÀJKWHUV��DQG�SROLFH�
RIÀFHUV�ZRUNHG�WRJHWKHU�WR�VROYH��7KHVH�FROODERUDWLRQV�
were learning opportunities as well as an opportunity 
for members of all three organizations to become 
DFTXDLQWHG��´7KLQJV��LQFOXGLQJ�HPHUJHQFLHV��UXQ�
smoothly when there are relationships,” said Winnetka 
Fire Chief, Alan Berkowsky.

7KH�PHHWLQJ�ZDV�DOVR�D�IRUXP�IRU�KLJKOLJKWLQJ�SURSHU�
emergency procedures and protocols, and discussing 
tactics including communication, transportation, and 
student dismissal. “Every challenge requires a unique 
collaborative solution,” noted Winnetka Chief of Police, 

Public Safety in the Public Schools

Photo credit: Wolf  Peddinghaus, Winnetka Fire Department

3DWULFN�.UHLV��´7KH�FRRSHUDWLRQ�EHWZHHQ�WKHVH�WKUHH�
Village groups is incredible,” said Human Resources 
Director, Maureen Cheever, who has frequently 
worked with both the Fire and Police Departments 
during her tenure with the District. 

Student safety is a priority for all three groups and the 
District has an extensive emergency plan. Additional 
details about emergency procedures will be shared 
with parents throughout the year.


