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WEEKLY UPDATE TO THE BOARD OF EDUCATION 
      May 5, 2022   
 
 
 

A MESSAGE FROM SUPERINTENDENT CARLTON D. JENKINS 
 
Dear Board Members, 
 
This week marks the fifth week of our fourth quarter. Throughout this week, our 
community has leaned forward together despite continuing challenges related to 
increasing numbers of COVID-19 cases fueled by Omicron sub-variants; rising inflation 
driven by national staffing shortages and global supply chain disruptions; political 
partisanship in all branches of government; and ongoing instances of racial injustice as 
well as social unrest. Against this backdrop, our students, staff, families, and community 
members continue finding ways to exhibit and celebrate excellence while reaffirming 
human decency. 
 
Throughout this week, we have witnessed outpourings of positive sentiments 
concerning our teachers as we celebrate Teacher Appreciation Week. As we move ever 
closer to graduation day for our Class of 2022, our community can witness the impact of 
our teachers’ curricular and co-curricular engagement with these scholars at the MMSD 
Spotlight section of our district’s website. The manner in which the highlighted students 
speak about our teachers and other staff demonstrates the power of educators to create 
learning spaces where all students can thrive. Moreover, the contributions of our staff to 
the educational journeys of our scholars reinforce our work to ensure every student 
graduates ready for college, careers, and the community. 
 
As we celebrate our teachers this week, we have been made aware of many of their 
efforts to inspire positive transformation in our community inside and outside of the 
classroom. One powerful example can be found in La Follette High School’s American 
Sign Language teacher, Taylor Koss, who has qualified to participate in four track and 
field events at the 2022 Deaf Olympics in Brazil. We look forward to hearing more about 
Taylor’s efforts to demonstrate the capacity of deaf people to excel as well as improve 
upon his two-time bronze medal performance from 2017. 
 
Thanks for your ongoing support and partnership. We look forward to updating you on 
our district’s progress next week. 
 
Sincerely, 
Carlton 
Carlton D. Jenkins, Ph.D. 
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BOARD OF EDUCATION QUESTIONS 
 

 ACT Preparation Summer Registration  
At the April 4, 2022, Instruction Work Group meeting, there was a question about 
the number of students who have registered for the summer ACT Prep course. 
Registration is still open and closes May 13; to date we have 120 students 
signed up. 

 
 Innovative Alternative School Programs 

At the Regular meeting on April 25, 2022, staff was asked to provide the names 
of the other alternative programs offered by MMSD. Board members are 
welcome to tour these programs. Just contact Jessie if you are interested. 

 
East High 
Name of Program: Transition Academy 
Address: Goodman Center 

 
La Follette High 
Name of Program: Lake Edge 
Address: Lake Edge Lutheran Church 

 
Memorial High 
Name of Program: Lussier Off-Campus 
Address: Lussier Center (next to Memorial) 

 
West High 
Name of Program: SAIL 
Address: Hoyt building 

 
 

OTHER INFORMATION 

 
 Staffing Analysis  

 Please see the attached updated report dated May 2, 2022, detailing our efforts to 
make sure our schools are staffed and remain open for student learning. This report 
also includes movement on a number of programs and processes. 

 
 Weekly Metrics and Ops Recordings and Agendas:  
     5.3.2022  Weekly Metrics Meeting Agenda & Recording 

No Biweekly School-Central Office Operations Meeting for this week 
 

   Articles of Interest  
 

 U.S. Job Openings, Quits Reach March Records in Tight Labor Market  
 
 Spotlight on Christopher Covarrubias from West High School 
 
 Spotlight on Isabella Yang from Memorial High School 

https://docs.google.com/document/d/1XLuhP_ph7Awrq_8oM7-E9SH3PqdqFwX5EJ3QpYlleY8/edit?usp=sharing
https://madison-k12-wi-us.zoom.us/rec/share/iBFUrf-zbETVfJXWXERCaKu6v6uuKfw7SOYLmvEDb71ZGYfg-0xj-onvJkC3r9dK.zD6Dq2mbGHnHEdaz?startTime=1651593333000
https://www.wsj.com/articles/job-openings-us-growth-labor-market-turnover-march-2022-11651529531?mod=djemalertNEWS
https://www.facebook.com/153928438037912/posts/4892744837489558/?sfnsn=mo
https://www.facebook.com/130281667003431/posts/5387305067967705/?sfnsn=mo
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 Spotlight on Dylan Rogers from Shabazz City High School 
 

Congrats to our amazing MMSD alumni! Madison Sports Hall of Fame unveils 
new inductees https://t.co/oePe6ddbeQ via @madisondotcom 
(https://twitter.com/MMSDschools/status/1521532714217787398?t=e9aaYQ3eO
7AMX3OEaYY_JA&s=03)  

 
 Great Things Happening Around MMSD 

• MMSD celebrates teacher appreciation week; check out Shout-Outs we’ve 
received so far and the outpouring of appreciation for our school staff (East 
and Henderson are two examples). 

• College, military, trade school, workforce, travel - the Class of 2022 is set for 
success! 

• At Mendota Community School, students enjoyed learning about African 
drumming, celebrating the rich diversity of music. 

• La Follette High School’s American Sign Language teacher, Taylor Koss, has 
qualified to participate in four track and field events at the 2022 Deaf 
Olympics in Brazil.  

• Barbershop class turns students into stylists at East High School 
• Students at John Muir Elementary School celebrated May Day around school. 

 
 

OUR UPCOMING BOARD CALENDAR 

 
    Mon., May 9, 9 a.m.  Board Officers 
     Virtual 

 
 Mon., May 9, 5 p.m.  Instruction Work Group 
     Virtual/in person for BOE members 

 
 Tues., May 10, 5 p.m. Jefferson Renaming Citizens’ Ad Hoc 

     Virtual  
 
 Wed., May 11, 5 p.m. Student Senate 

     Virtual 
 
 Wed., May 11, 5:30 p.m. City Education Committee 

     Virtual 
 

 Thurs., May 12, 5:15 p.m. Safety & Student Wellness Ad Hoc 
     Virtual  
 
 Week of May 16  Board members briefings 

 
 Mon., May 16, 5 p.m. Special Meeting in Closed Session 
     In person for BOE members  

 

https://www.facebook.com/130281667003431/posts/5387105707987641/?sfnsn=mo
https://t.co/oePe6ddbeQ
https://twitter.com/MMSDschools/status/1521532714217787398?t=e9aaYQ3eO7AMX3OEaYY_JA&s=03
https://twitter.com/MMSDschools/status/1521532714217787398?t=e9aaYQ3eO7AMX3OEaYY_JA&s=03
https://www.madison.k12.wi.us/about/news/shoutouts
https://www.facebook.com/purgolderpride/posts/5385784508108027
https://www.facebook.com/MMSDHenderson/posts/5261149787269234
https://www.facebook.com/MadisonSchoolsWI/posts/5373277296037149
https://www.facebook.com/MadisonSchoolsWI/posts/5373550566009822
https://www.facebook.com/MadisonSchoolsWI/posts/5373550566009822
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.nbc15.com%2F2022%2F05%2F02%2Fmadison-athlete-blazing-trails-track-deaf-community%2F%3Ffbclid%3DIwAR37mtJge7MLa77cyDIwWwqZFAej_vBgA6X13TAu5QLttDsJ5SxAURUjp68&h=AT2aBO6LzBA-6AY023-w_2xODp_oa819QuzCtTOo1QMhyXfV242edIM_71jWGnOSV6VB9tFQrBDUb4uJORMHAhiEWQBzz06xG_LJ_KCiP8QevMPCmlR9X1bopMMg90vIqGtt&__tn__=%2CmH-R&c%5b0%5d=AT1CcH3VAKln22QaQwiFTo5Qd-Mw_2GGls5asdsKbpKvmjFOuHCmq-U91zIgHjAfec-f5Wdro80mF02xnc7GJjOBRYZ-bhzu-e3knJtsUE8WJ-jUTfch5U-QeCu1seI2flHDbImh_bJsDh9N2QMEN66Th_IsAgI6XhJeBhojL5YM4cY
https://l.facebook.com/l.php?u=https%3A%2F%2Fwww.nbc15.com%2F2022%2F05%2F02%2Fmadison-athlete-blazing-trails-track-deaf-community%2F%3Ffbclid%3DIwAR37mtJge7MLa77cyDIwWwqZFAej_vBgA6X13TAu5QLttDsJ5SxAURUjp68&h=AT2aBO6LzBA-6AY023-w_2xODp_oa819QuzCtTOo1QMhyXfV242edIM_71jWGnOSV6VB9tFQrBDUb4uJORMHAhiEWQBzz06xG_LJ_KCiP8QevMPCmlR9X1bopMMg90vIqGtt&__tn__=%2CmH-R&c%5b0%5d=AT1CcH3VAKln22QaQwiFTo5Qd-Mw_2GGls5asdsKbpKvmjFOuHCmq-U91zIgHjAfec-f5Wdro80mF02xnc7GJjOBRYZ-bhzu-e3knJtsUE8WJ-jUTfch5U-QeCu1seI2flHDbImh_bJsDh9N2QMEN66Th_IsAgI6XhJeBhojL5YM4cY
https://l.facebook.com/l.php?u=https%3A%2F%2Fmadison.com%2Fnews%2Flocal%2Feducation%2Flocal_schools%2Fbarbershop-class-turns-students-into-stylists-special-ed-assistant-into-instructor-at-east-high%2Farticle_d26858a1-903e-5c5f-aee0-ce38199acec1.html%3Futm_medium%3Dsocial%26utm_source%3Dfacebook%26utm_campaign%3Duser-share%26fbclid%3DIwAR1-LflYDWbzWNWDglkfVANsau9NRBRsZ8PjmBL4CXoEKX29XU77dWso44U&h=AT2NLIpto-uWzLGEyt8dabkiz_tAYgdYOJKE_0Gk6C3CiI_D-AzClVZRFbBIRtV7xCDS3pmnsfqrI2x1tVijCyiSqcBTkWI_z13XaAZZRlOUGjhY5mjHVJ1vVjGo2yIPmo7d&__tn__=%2CmH-R&c%5b0%5d=AT2iJCz7IXRRxiMUrz0nEommBUeJjA3oy_N3rVXzlCZw9BP44-gcJB_4OSYbGTUzozM5YsBYqBQPCA0Ux0vV42xBmt9f0cisNYeHz_tRGEMuluzQhpM4KizNd7aPsS6CCzyfarTI6UmcLCQ9jXP9ghYAfb63PYxFIuHzNol087bF5Bk
https://www.facebook.com/MadisonSchoolsWI/posts/5382030918495120
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 Mon., May 16, 6:15 p.m. Operations Work Group 

     Virtual/in person for BOE members 
 

 Mon., May 23, 9 a.m. Board Officers 
     Virtual 

 
 Mon., May 23, 6 p.m. Regular BOE meeting 

     In person and virtual - Open to the public 
 

    Tues., May 24, 5 p.m. Jefferson Renaming Citizens’ Ad Hoc  
    Virtual  

 
     Wed., May 25, 5 p.m. Student Senate 

    Virtual  
 

     Thurs., May 26, 5:15 p.m. Safety & Student Wellness Ad Hoc 
    Virtual  

 

ITEMS ATTACHED FOR INFORMATION  
 

1. Staffing Analysis—May 2, 2022 
2. U.S. Mail: 

a. WASB Policy Perspectives—April 2022 
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Madison Metropolitan School District 
Staffing Analysis 

May 2, 2022 
 
This report is a snapshot of all the work that is being done for this week as well as movement on a number of 
programs and processes. We still anticipate this challenge will be exacerbated by additional absences during 
the week of April 25, 2022. 

 

The substitute office is working in tandem with the Chiefs to make sure that all schools are staffed with the 
usage of 40+ central office staff to supplement needs within the schools. Also, please note that Absence 
Management does not necessarily indicate why staff is out of the building; rather, Absence Management 
depicts who needs a substitute for a particular date.  
 

The deployment of central office personnel must pick either Monday or Friday and one other day. For the 
weeks of May 2 – May 13, they are asked to pick two full days to sub per each week. 

 

● Looking at Absence Management for week of May 2, 2022: 

○ The week of May 2, 2022 – This is an overall look at absences: 

■ Absences – 1376 (609 Unfilled) 

■ Percent Filled – 55.55 

■ Percent Unfilled – 44.45 

 

○ Monday – May 2, 2022 

■ Absences – 336 (175 Unfilled) 

■ Percent Filled – 51.60 

■ Percent Unfilled – 48.40 

■ Percent with Central Office Usage – 61.29 
■ Number of Central Office Personnel – 12 (6 working 4-hour increments) 

 
○ Tuesday – May 3, 2022 

■ Absences – 343 (174 Unfilled) 

■ Percent Filled – 52.81 

■ Percent Unfilled –47.19 

■ Percent with Central Office Usage – 55.84 

■ Number of Central Office Personnel – 7 (5 working 4-hour increments) 

 
○ Wednesday – May 4, 2022 

■ Absences - 344 (169 Unfilled) 

■ Percent Filled – 53.30 

■ Percent Unfilled – 46.70 

■ Percent with Central Office Usage – 58.26 

■ Number of Central Office Personnel – 12  

 

○ Thursday – May 5, 2022 

■ Absences - 357 (177 Unfilled) 

■ Percent Filled – 53.30 

■ Percent Unfilled – 46.70 

■ Percent with Central Office Usage – 57.31 

■ Number of Central Office Personnel – 10  
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COVID Leave: 

Covid Relief was approved for five (5) days on January 10, 2022, for benefit eligible employees. The leave is 
available from January 11, 2022, through June 30, 2022.  To date, we have had an additional 44 leave 
requests bringing the overall total to 986.  
 

COVID Hardship Leave Launch: 
Covid Hardship Leave was approved for fifteen (15) days which are available from September 23, 2021, to 
June 20, 2022.  A communication was sent on March 15th announcing the application was now available. To 
date, we have received 66 requests bringing the overall total to 643. 
 
The total dollars spent on the two different COVID leaves for the period up to April 16, 2022. 
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Current Updates: 
 

• Sending final reminders and doing outreach to staff regarding the completion of licensing application 

requirements for the upcoming school year. 

• The administrator and professional staff evaluations are now live in Cornerstone. The roll out will 

happen later this summer with training sessions and question/answer sessions before launching the 

process.  

• Coordinating and cross-checking data in preparation for the upcoming teacher contracts.  
 

Central Office Positions: 

The central office positions have been in flux for some time with the original number being 69, but as we 

approach the end of the school year, the data is changing with which positions are open, closed and hired to 

date. With this information we currently have 56 positions still open, 15 positions are filled and 31 in closed 

status. The breakdown of the position units is shown below.  
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