School Based Decision Making
Phillip A. Sharp Middle School
Special Called Meeting
April 20, 2022 at 4:30
SMS Library
Minutes

Those in attendance were: Amanda King, IB Pollard, Laura
Spradlin — Teacher Representatives, Natalie Wolfe and Sara
Remley — Parent Representatives, Robert Hoover, interim
principal, Craig Smith - District Representative, and Nancy
Crotty — Recording Secretary.

Call to order
Mr. Hoover called the meeting to order.
Approval of Agenda

Sara Remley made a motion to approve the agenda, seconded
by Laura Spradlin. All were in favor.

Approval of minutes from special called meeting of March 14,
2022

Motion to approve minutes made by Amanda King, seconded
by JB Pollard. All were in favor.

Budget Review



Budget reviewed and discussed.
Professional Development Plan

Motion made by Laura Spradlin to table until next meeting,
seconded by Amanda King. All were in favor.

Priorities for Title | Funds

Discussed that the order for funds are staffing, purchasing
evidenced-base programs for staff and staff training are
priorities. Motion to accept made by Sara Remley, seconded by
Amanda King. All were in favor.

Trauma Informed Care Plan

Motion was made by Amanda King to table until next meeting,
seconded by Laura Spradlin. All were in favor.

2022-23 Master Schedule Review and Possible Action

Natalie Wolfe made motion to approve schedule, seconded by
Laura Spradlin. All were in favor.

Adjournment

Amanda King made a motion to adjourn, seconded by Natalie
Wolfe. All were in favor.
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