SCHOOL BASED DECISION MAKING
Phillip A. Sharp Middle School
Special Called Meeting |
March 14, 2022 at 4:30
SMS Library

Minutes

Those in attendance were: Amanda King, JB Pollard, Laura Spradlin — Teacher
Representatives, Natalie Wolfe and Sara Remley — Parent Representatives, John
Elliott — Principal, Laura Pugh — District Representative, and Nancy Crotty —
Recording Secretary.

Call to order

JB Pollard made motion to call the meeting to order, seconded by Amanda King.
All agreed.

Approval of Agenda

Laura Spradlin made motion to approve agenda, seconded by Natalie Wolfe.
Approval of minutes from last regular meeting of February 9, 2022
Amanda King made motion to approve, seconded by Sara Remley.

Budget Review — Budget reviewed,

Advanced Math Procedures

Procedures reviewed. Tabled until next meeting. Collect more data and have
Math Dept. chair attend next meeting.

Review Impact Survey results

Reviewed Impact Survey results and discussed.



Staffing allotment for 2022-23
Reviewed and discussed.
Review and possible action of current daily schedule for 2021-22

Reviewed and discussed discontinuation of mask breaks from daily schedule. It
was decided to spend that time having students read. Second period will absorb
this reading time. Motion by Laura Spradlin to approve, seconded by Amanda
King.

Review and possible action of Master Schedule 2022-23

Reviewed master schedule and discussed 6 periods versus 7 period. No action
taken.

Review committee structure policy/possible action

Reviewed. Motion to stay the same made by Sara Remley, seconded by Amanda
King.

Review by-laws and procedures policy/possible action

Reviewed. Motion to keep as presented made by Natalie Wolfe, seconded by
Amanda King.

Review classroom assessment policy/possible action

Review. Laura Spradlin made motion to table until the next meeting, seconded by
Amanda King.

Teacher Committees review and possible action

Testing committee, Culture committee, PBIS Committee, School Safety
Committee, Student Handbook committee, Instruction and Curriculum
committee, Community Involvement committee. Reviewed having these
committees. Natalie Wolfe stated that she believes Mr. Elliott should make
decisions on this.

Adjournment



Motion to dismiss was made by Natalie Wolfe, seconded by Laura Spradlin
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