School Based Decision Making Council
Phillip A. Sharp Middle School
Minutes
July 26, 2021

Special Called Meeting

Those in attendance were: Amanda King, Laura Spradlin and JB Pollard — Teacher Representative;
Natalie Wolfe and Sara Remley — Parent Representatives; John Elliott — Principal; Craig Smith — District
Representative and Nancy Crotty — Recording Secretary.

Call to Order

Mr. Elliott called the meeting to order.

Approval of Agenda

Amanda King made motion to approve, seconded by JB Pollard. All approved.

Review of athletic rule in approved handbook regarding age limit to play up and possible action

Motion to remove the rule of 13 years or older made by Sara Remley, seconded by Natalie Wolfe. All
approved.

Second reading of Discipline Policy/possible action

Laura Spradlin made motion to approve discipline policy, seconded by JB Pollard. All approved.
Review of emergency procedures

Mr. Elliott told council that Mr. Hoover is working on emergency procedures.

Review of current openings/possible interview structure

Council members advised Mr. Elliott to try and fill core subject openings as soon as possible with the
candidates that he believed to be the best. Discussed possible electives to post such as STEM,
Careers/Business, Performing Arts, Forensic Science.

Presentation of school space use

Make council aware of how space is used in the building.

Discussion of purchase/contract of mobile hotspot/possible approval

Motion to approve purchase of hotspot made by Amanda King, seconded by JB Pollard. All approved.

Discussion of schedule/electives — possible action



Flexibility in master schedule courses. Motion to approve made by Laura Spradlin, seconded by Amanda
King.

Adjournment

Motion to adjourn made by Amanda King, seconded by IB Pollard. All approved.
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