School Based Décision Making Council
i
Phillip A. Sharp Middle School
Minutes

luly 14, 2021

Those in attendance were: Amanda King, Laura Spradlin and JB Pollard - Teacher Representatives;
Natalie Wolfe and Sara Remley - Parent Representatives; John Elliott ~ Principal; Craig Smith - District
Representative and Nancy Crotty - Recording Secretary.

Cail to Order

Mr. Elliott called the meeting to order.
Approval of 'Agenda

JB Pollard made the motion to approve the agenda. Laura Spradlin seconded. All approved. Motion
passed. !

Approval of Special Called Meeting Minutes

Amanda King made motion to apprové. IB Poltarq seconded. All apbro(ted.

Approval of minutes from last regular meeting

JB Pollard made motion to approve. Laura Spradlin seconded. Al approved.

Budget Review

The June budget was reviewed.

Faculty Handbook Réview and Approval

Laura Spradlin made motion to approve as revised. Seconded by Sara Remley. All approved.
Parent/Student Handbook Review and Approval

Amanda King made motion to approve as revised. Seconded by JB Pollard. All approved.
CURRENT STAFF OPENINGS

CLOSED SESSION

Amanda King made motion to go into closed session, seconded by JB Pollard, o discuss current staff
openings.

OPEN SESSION

Laura Spradlin made motion to go into open sessidn. Amanda King seconded.



PBIS

Reviewed and discussed.

Teacher startup money

Mr. Elliott discussed increasing teacher startup money and new teacher startup money. All approved.
Review of Practical Living Expenditures

Mr. Elliott discussed items purchased for practical living classes.

Discussion of 2021-22 SBDM meeting days and times

Meetings will take place on the 2™ Wednesday of each month at 4:30. JB Poliard made motion to
approve, seconded by Laura Spradlin. All approved.

OTHER
Sara Remley asked that it be put on the agenda fo;r next meeting to take a look at athletic policies.
ADJOURNMENT

Nataiie Wolfe made a motion to adjourn, seconded by Laura Spradlin. All approved.
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