
Dexter Community Schools 
Board of Education 

Executive Summary and Recommendation 

Purpose: 

Explanation: 

To ratify a successor agreement with the Dexter Education 
Association. 

The attached tentative agreement with the DEA.  The successor 
agreement will run from 2022-2025 with a financial reopener 
in 2023-2024 and 2024-2025.  Base salaries will increase by 
4% for 2022-2023 and an additional 1% off-schedule payment. 
Effective January 2023, the Board maximum contribution will 
be increased by 4% more than the amount of the Board’s 
monthly contribution levels that were effective in the previous 
benefit plan year.  The agreement includes compensation for 
extra duty positions, participation in Professional Learning 
Communities, and basic hourly teacher rate along with some 
general language clarification.  

Recommendation: It is the recommendation of the Superintendent for the Dexter 
Community Schools Board of Education to ratify the attached 
tentative agreement for a successor agreement between the 
DCS Board of Education and the Dexter Education Association. 
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C� fl@TENTATIVE AGREEMENT 

h
BETWEEN THE 1 DEXTER COMMUNITY SCHOOLS BOARD OF EDUCATION f, 

AND THE /)_j 
DEXTER EDUCATION ASSOCIATION/ Q.J O V 

WASHTENAW COUNTY EDUCATION ASSOCIATION, MEA/NEA 

J, . F::--f') 
Re: 2022-2025 CBA Negotiations 0, .1/::J 

· �t . This Tentative of Agreement is entered into between and among the Dexter Community Schools u Board of Education (the "Board") and the Washtenaw County Education Association/Dexter \\
Education Association (the "Association"), collectively referred to as "the parties". 

The parties agree as follows: 
• For 2022-2023, Steps will be given plus a 4% increase on-schedule. In addition, a 1 %

"off-schedule" payment will be calculated on the 2022-2023 teacher salary schedule.
o The 1 % "off-schedule" will be permanently applied to the salary schedule when

the combination of district enrollment times the foundation allowance = $411,075
(Blended Count increase of 45 students to 3417 x $9135).

o The formula allows for variations in the count increase times a larger/smaller
foundation increase equating $411,075). Formula = (2022-2023 Blended Count -
3417) x (2022-2023 Foundation Allowance) = $411,075 (i.e., [3462-3417] x
f91351 = f 45.lxf9135l = $4ll ,075)
P:orm.Hla (Dkt'tded Count 2022 x 2t)22-2023 FA) (Blettd:ed Ce,unt 2021 x
2021-2622 AA) �411,075 ot g,:ettter. Blended count will be 1:wailable in
Ne•nmber.

• The salary schedule will be increased at all steps and lanes by $52.50 to account for the
elimination of Article V Section H.

• Steps 6 & 9 will be skipped starting in 2022-2023.
• Add to Article XVI 1 

B. Make a B 4 that states, "For the 2022-2023 and 2023-2024
school years

1 new hires with no teaching experience will start at Step 4 on the salary
schedule. This does not equate to the previous language compounding for experience
credits plus Step 4 on the salary schedule. Anyone at or below Step 3 in 2021-2022 will
be moved to Step 4 starting in the 2022-2023 school year."

• There will be a financial re-opener for 2023-2024 and 2024-2025.
• PLC's: Teachers who voluntarily participate in a districtwide Professional Leaming

Community in the 2022-2023 school year will receive a one-time stipend of $2,000 for
the additional time spent working as part of the Professional Learning Community. The
PLC work will focus on the development of the Dexter Instructional Framework.
Pa1ticipation expectations will be to attend a one-day initial kickoff meeting on August
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18th or 23rd plus a total of 2.5 hours per month in meetings outside of school hours� &t 
at least monthly through June of 2023. Sign-up will be provided upon ratification of the 

. ..V contract with teachers choosing to participate, selecting the day(s) of the week that best Q -� 
fit the teacher's schedule to participate in a districtwide after-school PLC. PLC's will be �K created on a district-wide basis for the days that are identified in this survey. Participants K 

wi
.
ll be expected to actively pat1icipate through the entire year. We know that one or two V, � ... 

conflicts/illnesses may arise and will plan accordingly to accommodate within the PLC U for the conflict or illness, One half of the stipend will be paid no later than November 
30th and one-half on the last pay in May. 

• Appendix B - Changes to extra duty schedule
o Change art stipend to "Art (2% per teacher)"
o Change 7th grade camp - remove "1 % each"
o Add First Responders to Tier l (max 6 per building)

• Article IV
o B.8, 9-12: In 2021-2022, the high school moved to a schedule which provided the

same planning as teachers in grades 7-8, If a future change is made, such a plan
will become effective if and only if 2/3 of the building classroom teachers and
counselor(s) vote to approve it, and the Superintendent and Board approves it

o C, When teachers are required to travel between buildings that are not connected ( 
i.e. , :A::n.eher Bea:eeH: Wylie - Creekside) during the school day, no less than 
twenty (20) minutes for such travel time shall be provided in lieu of other passing 
time. 

o D, Elementary Art, Mnsie, Physieal Education, World Cultures and Media

specials teachers shall be provided no less than five (5) minutes tran.�ition time
between classes.

o G. Teachers who volunteer and are assigned by the principal to supervise
students during bus loading or unloading will be paid at the Basic Teacher Hourly
Pay rate with a half hour minimum,

• Article V
o G. A Labor Management Committee wilJ meet monthly between representation

from the Association and the District to discuss issues of concern. The

Committee will consist of Superintendent, HR Director, DEA President, DEA

Vice President or alternate delegate.
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rg� 
e II. Bacli lefteher sltttll be olk>wed lo spend on his/her own judg,nent up lo $5¾.59, � 

�he Board agrees to reimbttfse th.e tea.eher for Stteh CKJ)CfHle on or about er� 
October 15th attd May 15th, by cheek prnvided that the teacher keeps aeeUffite 

ti) \-( records of such pureB:eses. ,...._ 

o M. Use of school building facilities shall be prioritized as follows: \j. �-
1. Activities related to the delivery of the core YS-12 academic program of Q the schools. 
2. Extra-curricular academic and athletic activities provided for YS-12

students.
3. Community Education and Child Care programs that are community

focused.
4. Programs external to the school community.

Teachers who want to reserve the following facilities for September - August of
the following school year must do so by June 15 of the preceding year.

Requests after that date will be honored as received. 
Center for Performing Arts* DHS swimming pool 
Copeland Auditorium* DHS Aerobics and Fitness area 
Amphitheater* Mill Creek gymnasium 
DHS common area 
Mill Creek cafeteria 
Wylie swimming pool 
DHS gymnasium 
DHS media center 
Bates Gym 

Creekside cafeteria 
Creekside gymnasium 
Wylie cafeteria 
Beacon cafeteria 
Anchor cafeteria 
Bates Cafeteria 

*The Theater CPA Bireerer reserves these spaees; all other spaces are reserved
threttgh Con-ifflunity Edttetttiet1. All spaces arc reserved through Community
Education. 

A master scheduling meeting will be held after May 15 but prior to the end of the school 
year. Members in attendance at this meeting will be: CPA Director, Athletic Director, 
Community Education Director, music personnel, drama/forensic coach(es). At this 
meeting, dates for plays, athletic contests, banquets, concerts and performances will be 
booked. Administration will properly enter these events into the District calendar. After 
May 15, additional requests will be honored in the order listed in Article V, Section L, 
1-4 on an as- rccci ved basis.

• Article IX
o A. I. b. lf a teacher plans to use three (3) or more consecutive school days for leave



( other than for illness), the request must be approved in advance by the g:-f Labor-Management Committee (Superintendent, HR Director, DEA President, � 
DEA Vice President or alternate delegate). 

o A. 1. g. - separate paragraphs as shown below: �-� 
Both parties share the goal of reducing the average number of substitute teacher V ,..�) 
days by one day in order to reallocate that money to teacher salaries. (2-." 
It is a shared belief that our students need their teachers in class when our 

kids are in school. Certainly there are days where a teacher is sick or has 

personal business to attend to. This is why we provide leave days. Leave days 

are not intended for typical activities that can be conducted outside of the 

work day and school year." 

The Labor-Management Committee will study attendance data each school 
year and mutually agree on any solutions to district-wide leave day use as a 
result of the data review. 

• A.2.g. An expectant mother or adopting parent may use up to 10 accumulated
leave days immediately before her the due date. or the arrival of the adopted
child. For recovery, leave days may be used by the mother may use leave days
dming the 6 calendar weeks following a natural delivery or arrival of an adopted
child or during the 8 calendar weeks following a c-section delivery. The use of
these leave days will not come under the guidelines of part (a.) of this section.

For paternity leave, to attend to the birth and acclimation of bringing a new 

child home, any request over 5 days must be a pre-approved leave of absence. 

Refer to (f.) above if the nature of the situation is a serious health condition. 

A doctor certification would be required. Any other days taken are unpaid. 

Change Article IX, Section B (d) iii from:

"The Board will consider reasonable requests for leaves of absence for adoptive 
parents and provisions of such leaves, if granted, shaU be similar to Article IX, 
d.i. above. The prospective father shall notify the Board of his decision if he
decides to take an unpaid leave, sixty (60) days before the leave is to begin.
Patemity leaves may be granted for a period of time up to the remainder of the 
semester in which the leave begins plus two (2) additional semesters. Should an
emergency arise, a father may apply fol' a leave outside the timelines. Employees
on parental/child care leave shall have their insurance benefit paid for by the

Vfj-
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District for the first twelve (12) weeks of the leave, according to the terms of the � 

Family Medical Leave Act." 
{Jl -

rtJJ pf 
"iii. The Board will consider reasonable requests for leaves of absence for 
adoptive parents and provisions of such leaves, if granted, shall be similar to 
Article IX, d.i. above. 

iv. The prospective father shall notify the Board of his decision if he decides to
take an unpaid leave, sixty (60) days before the leave is to begin. Paternity leaves 
may be granted for a period of time up to the remainder of the semester in which 
the leave begins plus two (2) additional semesters. Should an emergency arise, a 
father may apply for a leave outside the timelines. 

v. Employees on parental/child care leave shall have their insurance benefit paid
for by the District for the first twelve (12) weeks of the leave, according to the
terms of the Family Medical Leave Act"

o B.3.F - Teachers on leaves of absence during the second semester of the school
year who are due to return from such leaves by the following September must
notify the Board of their intent to return or not to return by March 1 by ee1tified
m. Provided the Board has notified the teacher of this clause by February 15, by
certified mttH, failure to properly notify the Board under the above condition shall
constitute resignation from the District.

• Article XIII
o F. last bullet point - te.n:ttre reeemmendattefl for all ar,plieable teachers

• Article XVI
o A. The payments made to the Basic Michigan Public School Employees

Retirement System are made by the District, and are in addition to the salaries
listed in Appendix A.

1. Semester credit hours of gt·aduate study toward a Master's degree or semester
credit hours of graduate study beyond a Master's degree must be from an
institution either accredited by the appropriate regional accreditation agency for
all credit hours other than educational hours or from an institution accredited by

the National Council for Accreditation of Teacher Education and must be:

v5. 



Transcript of credits is required. Application for submission of such is September 

� 1st annually. Failure to submit the transcript prior to such date will mean loss 

of credit for the contract year. (official electronic copies are preferred and don't 

wait until the day before the deadline if you are having issues obtaining the 

transcript) 

• B. Experience Credit. Teachers with experience in Dexter for portions of a school

year shall have the experience credited in the following manner.

I. A full semester or more will count as a full step on the salary schedule.

2. Experience for less than a full semester will not count as experience.

3. Teachers who teach less than one-half (1/2) day for two (2) full years

shall move one ( 1) step on the salary schedule. Teachers who teach

one-half (1/2) day or more for a full year shall move one (1) full step on

the salary schedule.

4. For the 2022-2023 and 2023-2024 school years, new hires with no

teaching experience will start at Step 4 on the salary schedule. This

does not equate to compounding for experience credits plus Step 4 on

the salary schedule (i.e, members on step 3 in 2021-2022 eligible to

move steps will only move to step 4 in 2022-2023). Anyone at or below

Step 3 in 2021-2022 will be moved to Step 4 starting in the 2022-2023

school year.

o C. Payday - Pay dates will be the 15th and last day of each month or last business

day prior if pay date falls on the weekend or a holiday. Teachers may be paid in

either 24 or t9 20 pays by requesting the pay they desire. The decision on the pay

plan must be made on or before the opening day of school for the children, and

once selected can be changed during the contract year only with the approval of

the administration. On pay dates, live eheeks ·will be distributed and direct deposit

stubs will be posted into the web-based system for access/printing by employees.

A history of pay stubs will be maintained in the web-based system for employee

convenien�e. If ft force rntrjeme dtt)' falls on a dttte on whieh live cheeks 1:Ue to�

issued, thq qhccks will be ttfltilttb!c fur pie@n Qll tbs, next l'cturn to work day aftel'

such aft oeeurrenee.

Pay for all other Extra-Curricular (non-coaching) assignments will be as follows: 

• Extra-duty assignments that are completed by December 31 will be paid no

later than November ffiOth.

• Extra-duty assignments that are completed January 1 through the end of school

year will be paid on the last pay in May.
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• Extra-duty assignments that run for an entire year will be paid one-half on no rfJ f¾)
later than November t5-30th. and one-half on the last pay in May. � 
• Overloads, terminal leave pay, and basic teacher hourly pay rate will be paid as C/ft_ �worked during the year based on the beginning of the year salary schedule. U :-C 

o G. There shall be a Basic Teacher Hourly Pay Rate of W $42 for the length of
this agreement.

o H. In those cases where regular substitutes are not available and a regular teacher
voluntarily agrees to serve as a substitute during non-teaching periods of his/her
regular daily assignment, the teacher shall be paid according to the Basic Teacher
Hourly Pay Rate for each period substituted.

In those cases where regular substitutes are not available and a regular 

teacher voluntarily agrees to accept another teachers' students by combining 

classes, said teacher will be compensated at the teacher hourly rate. 

All such arrangements will be made by the principal of the school. 

• Article XVII

Effective January 1, 2023, the above Board maximum contribution levels shall be 
increased by four percent (4%) more than the amount of the Board's monthly 
maximum contribution levels that became effective at the beginning of the 
previous medical benefit plan coverage year. 

Effective January 1, 2024, and on each ensuing medical benefit plan coverage 
year thereafter (unless prevented by Public Act 54 of 2011 ), the above Board 
maximum contribution levels shall be increased by the percentage increase factor 
specified by the State Treasurer for medical benefit plans in the applicable year, as 
is set forth in Section 3(1) of the Publicly Funded Health Insurance Contribution 
Act. Provided, in no event shall the resulting adjusted maximum Board 
contribution level amount not to exceed three percent (3%) more than the amount 
of the Board's monthly maximum contribution levels that became efiective at the 
beginning of the previous medical benefit plan coverage year. 

No further or additional adjustments in the Board's medical benefit plan cost 
contributions, beyond those stated above at the times designated above, shall be 
made as a result of this fonnula. 

t�.� 
vCJ °



• Atiicle XVIII
o E. change last paragraph - strike "spring" and "on as needed basis"

o G. is this seetion still needed what is ottr Ctlffl)Ut plan leave alone

Period needed in 3. after the word minimized 

DEXTER COMMUNITY SCHOOLS 

BOARD OF EDUCATION 

WASHTENAW EDUCATION 

ASSOCIATION/DEXTER EDUCATION 

ASSOCIATION, MEA/NEA 

By: By: 

Its: Its: 

By: By: 

Its: Its: 






	Exec Summary DEA Contract 2022-2025 pending
	DEA tentative agreement 6-13-2022



