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City of Virginia Beach, Virginia
Fiscal Years 2017 through 2022 Capital Improvement Program
Project Cost and Means of Finance Summary

Un-Appropriated Subsequent Years

Project # and Title/ Appropriations FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 ProgTrgtr:ianed
Funding Source to Date Budget Budget Budget Budget Budget Budget Costs
Quality Education and Lifelong Learning
Schools
1110000 Energy Performance Contracts Il
0 5,000,000 5,000,000 5,000,000 0 0 0 15,000,000
1008000 Instructional Technology Il
642,448 0 0 0 0 0 0 642,448
1035000 John B. Dey Elementary School Modernization
6,887,000 16,402,241 0 0 0 0 0 23,289,241
1233000 Kemps Landing/Old Donation School
63,615,000 0 0 0 0 0 0 63,615,000
1025000 Kempsville High School Entrepreneurial Academy Improvements
450,000 0 500,000 0 0 0 0 950,000
1107000 Princess Anne High School Replacement
0 0 0 0 6,568,000 19,841,000 19,041,000 45,450,000
1056000 Princess Anne Middle School Replacement
0 14,650,000 20,491,000 14,834,759 28,898,000 0 0 78,873,759
1003000 Renovation and Replacement Energy Management/Sustainability
1,550,000 1,325,000 1,000,000 1,500,000 1,600,000 1,700,000 1,800,000 10,475,000
1099000 Renovations and Replacements Grounds Il
8,100,000 1,575,000 1,250,000 1,325,000 1,400,000 1,500,000 1,600,000 16,750,000

1103000 Renovations and Replacements HVAC Systems Il
34,142,724 7,625,000 5,700,000 6,350,000 6,750,000 7,250,000 7,850,000 75,667,724

1104000 Renovations and Replacements Reroofing Il
27,560,639 3,975,000 4,000,000 4,450,000 4,700,000 5,000,000 5,350,000 55,035,639

1105000 Renovations and Replacements Various Il

11,460,000 1,650,000 1,750,000 1,850,000 1,975,000 2,100,000 2,250,000 23,035,000
1004000 Tennis Court Renovations Il
400,000 200,000 200,000 200,000 0 0 0 1,000,000
1043000 Thoroughgood Elementary School Replacement
0 8,888,759 14,000,000 5,381,241 0 0 0 28,270,000
Total 154,807,811 61,291,000 53,891,000 40,891,000 51,891,000 37,391,000 37,891,000 438,053,811

Means of Financing

Charter Bonds
0 32,300,000 32,300,000 32,300,000 32,300,000 32,300,000 32,300,000 193,800,000

Energy Performance Contracts

0 5,000,000 5,000,000 5,000,000 0 0 0 15,000,000
Public Facility Bonds
0 20,000,000 13,000,000 0 15,000,000 0 0 48,000,000
Pay-As-You-Go - Schools
0 0 0 0 1,000,000 1,500,000 2,000,000 4,500,000
ATD Local Funding
141,455,478 0 0 0 0 0 0 141,455,478

Fund Balance - General Fund
0 3,591,000 3,591,000 3,591,000 3,591,000 3,591,000 3,591,000 21,546,000

State Contribution

2,520,462 0 0 0 0 0 0 2,520,462
Interest on Deposits - School Capital Proj Fund

6,602,427 0 0 0 0 0 0 6,602,427
Sale of Property

4,229,444 400,000 0 0 0 0 0 4,629,444
Total 154,807,811 61,291,000 53,891,000 40,891,000 51,891,000 37,391,000 37,891,000 438,053,811

Fiscal Year 2016 - 17 Quality Education and Lifelong Learning



City of Virginia Beach, Virginia Fiscal Years 2017 through 2022 Capital Improvement Program

Project: 1110000

| Title: Energy Performance Contracts Il [

Status: Approved

Category: Schools

Project Type

Project Type: Rehabilitation/Replacement

Programmed| Appropriated Budgeted

Funding

FY 2017

Department: Public Education

Project Location

District: Citywide
Programmed Funding

Non-Appropriated Programmed CIP Funding Future

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Funding

15,000,000

0 5,000,000

5,000,000 5,000,000 0
Description and Scope

0

0

o

As a measure to reduce energy costs while improving the learning environment, the School system has completed $14.1 million of energy
performance contracting work in 31 schools through CIP 1-109. This project would complete an additional $15.0 million worth of performance
contract work. The projects to be completed in this phase include replacement of outdated lighting and HVAC systems.

Purpose and Need

As a measure to reduce energy costs as well as protect the environment, the City and School system have adopted energy performance contracts.
Energy performance contracts involve a vendor (contractor) conducting a detailed energy audit and then install improvements to a building that
reduces energy cost. These savings exceed the cost of the improvements within a reasonable period. The savings are guaranteed by the
contractor, who is required to acquire a performance bond. If the savings do not materialize, the shortfall is paid to the City.

This represents a new project for FY 2016-17 CIP.

History and Current Status

Operating Budget Impacts

Savings on energy costs are reflected in the school's operating budget.

Schedule of Activities

Project Map

NO MAP REQUIRED

Project Activities From -To Amount
Inspections and Support 07/16 - 06/20 200,000
Design 07/16 - 06/20 500,000
Construction 07/16 - 06/20 13,800,000
Contingencies 07/16 - 06/20 500,000

Total Budgetary Cost Estimate: 15,000,000

Means of Financing

Fiscal Year 2016 - 17

Funding Subclass Amount
Local Funding 15,000,000
Total Funding: 15,000,000

Quality Education and Lifelong Learning



City of Virginia Beach, Virginia Fiscal Years 2017 through 2022 Capital Improvement Program

Project: 1008000 | Title: Instructional Technology I | Status: Approved
Category: Schools Department: Public Education
Project Type Project Location
Project Type: Equipment District: Citywide
Programmed Funding
Programmed | Appropriated| Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Funding
642,448 642,448 0 0 0 0 0 0 0

Description and Scope
This project will implement Phase Il of the school division's instructional technology project resulting in the purchase of technology-related devices,
thus moving towards a "one device to one student" arrangement in several schools.

Purpose and Need
This project will allow the division to begin to implement the next phase of the instructional technology project.

History and Current Status
This project first appeared in the FY 2015-16 CIP.

Operating Budget Impacts
Not Applicable.

Project Map Schedule of Activities
Project Activities From -To Amount

Equipment 07/15 - 06/17 642,448

Total Budgetary Cost Estimate: 642,448
Means of Financing
NO MAP REQUIRED Funding Subclass Amount

Local Funding 642,448

Total Funding: 642,448

Fiscal Year 2016 - 17 Quality Education and Lifelong Learning



City of Virginia Beach, Virginia Fiscal Years 2017 through 2022 Capital Improvement Program

Project: 1035000 | Title: John B. Dey Elementary School Modernization | Status: Approved
Category: Schools Department: Public Education
Project Type Project Location
Project Type: Rehabilitation/Replacement District: Lynnhaven
Programmed Funding

Programmed | Appropriated| Budgeted Non-Appropriated Programmed CIP Funding Future

Funding To Date FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Funding

23,289,241 6,887,000 16,402,241 0 0 0 0 0 0

Description and Scope
This project is for the modernization of John B. Dey Elementary School.

Purpose and Need
John B. Dey Elementary School, originally built in 1956, can no longer adequately house the required instructional programs, and the facility is in
need of major modernization. This project will extend the useful life of the facility by 25 to 30 years.
History and Current Status

This project first appeared in the FY 2004-05 CIP.

Not Applicable.

Operating Budget Impacts

Project Map Schedule of Activities

Project Activities From -To Amount
Inspections and Support 03/17 - 09/19 150,000
Design 07/15-09/19 2,000,000
Construction 03/17 - 09/19 19,112,497
Furniture and Fixtures 06/19 - 09/19 500,000
Contingencies 07/15-09/19 1,526,744

Total Budgetary Cost Estimate: 23,289,241
Means of Financing
Funding Subclass Amount
Local Funding 23,289,241
| s Total Funding: 23,289,241

Fiscal Year 2016 - 17 Quality Education and Lifelong Learning



City of Virginia Beach, Virginia Fiscal Years 2017 through 2022 Capital Improvement Program

Project: 1233000 | Title: Kemps Landing/Old Donation School | Status: Approved
Category: Schools Department: Public Education
Project Type Project Location
Project Type: Rehabilitation/Replacement District: Bayside
Programmed Funding

Programmed | Appropriated| Budgeted Non-Appropriated Programmed CIP Funding Future

Funding To Date FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Funding

63,615,000 63,615,000 0 0 0 0 0 0 -10

Description and Scope
This project is for the replacement of Old Donation Center and Kemps Landing Magnet schools with a consolidated facility.

Old Donation Center, originally built in 1965, and Kemps Landing Magnet built in 1957, can no longer adequately house the required instructional
programs, and the facilities are in need of replacement. This project will extend the useful life of the facility by 40 to 50 years.

This project first appeared in the FY 2000-01 CIP. Separate modernization projects for both Old Donation Center and Kemps Landing Magnet were
in the FY 2000-01 CIP as part of the School Modernization Plan, approved by the School Board and City Council in January 1999. This consolidated
project is a product of staff briefings received by the School Board in Fall 2009. Appropriations to date include $255,000 approved by City Council
on December 2, 2014 to fund an emergency generator to support the facility as a Category Il Hurricane Shelter.

Operating Budget Impacts

Not Applicable.

Project Map Schedule of Activities
: o T 3 Project Activities From -To Amount
Inspections and Support 07/14 - 09/17 200,000
Design 11/11-09/17 4,027,333
Construction 07/14 - 09/17 53,702,778
Furniture and Fixtures 09/16 - 09/17 2,995,000
Contingencies 11/11-09/17 2,689,889
Total Budgetary Cost Estimate: 63,615,000
Means of Financing
Funding Subclass Amount
Interest on Deposits - School Capital Proj Fund 190,073
Local Funding 63,424,937
Total Funding: 63,615,010

Al
Fiscal Year 2016 - 17 Quality Education and Lifelong Learning



City of Virginia Beach, Virginia Fiscal Years 2017 through 2022 Capital Improvement Program

Project: 1025000 | Title: Kempsville High School Entrepreneurial Academy Improvements | Status: Approved
Category: Schools Department: Public Education
Project Type Project Location
Project Type: Rehabilitation/Replacement District: Kempsville
Programmed Funding
Programmed | Appropriated| Budgeted Non-Appropriated Programmed CIP Funding Future
Funding To Date FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Funding
950,000 450,000 0 500,000 0 0 0 0 0

Description and Scope
This project will fund renovations to Kempsville High School to support the Entrepreneurial Academy.

Purpose and Need
On October 6, 2015, the School Board approved the Kempsville High School Entrepreneurial Academy. The Academy is scheduled to enroll
students in school year 2016-17. Improvements to support the academy are scheduled to be constructed in two phases over two consecutive
summers (2017 and 2018). Appropriations to date reflect $450,000 in surplus funds from project 1-019 Great Neck Middle School Replacement.
History and Current Status

This represents a new project for FY 2016-17 CIP.
Operating Budget Impacts

Project Map Schedule of Activities
Project Activities From -To Amount

Inspections and Support 07/17-12/18 25,000

Design 07/16 - 12/18 100,000

Construction 07/17 -12/18 750,000

Contingencies 07/16 - 12/18 75,000
Total Budgetary Cost Estimate: 950,000

Means of Financing
Funding Subclass Amount

Local Funding 950,000

Total Funding: 950,000

Fiscal Year 2016 - 17 Quality Education and Lifelong Learning



