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Stamford Public Schools
Earl Kim, Superintendent of Schools

January 12, 2018
Mr. David Mannis, President
Stamford Board of Education

Re: Superintendent’s 2018-19 Budget Recommendation
Dear Mr. Mannis:

Attached for your consideration is the proposed 2018-19 Operating Budget in the amount of $273,725,595 (1.48%) and Grants Budget in the
amount of $29,053,744.

Considerable effort was expended to develop a fiscally prudent budget that preserves programs, builds on strategic plan momentum and
allows us to pursue our district goals and priorities. The savings in the Health Insurance account due to movement to the State Partnership
plan has reduced our budget request by over $4.4 million. Other areas contained increases to keep pace with cost trends and address mandates
for transportation, special education and English Learner populations.

The budget is driven by the Board of Education and District Goals and incorporates suggestions from the Board of Education, teachers, and
administrators. Currently the Citizens Budget Advisory Committee (CBAC) is working to come up with additional budget ideas which may
assist the Board of Education during its budget review process.

In consideration of the current fiscal climate we believe this is a responsible budget and also allows for program upgrades.

I look forward to your review of this budget. | believe it will support our mission and build on the progress we have made on our educational
initiatives. Please know that district staff are always available to provide additional information or clarification.

Sincerely,

Earl Kim
Superintendent of Schools



s[ooyog jo juspusuuadng
wry] ey

‘K[o100U1S

“UONBOYLIBO 1O UOTJEULIOJUT [EUONIPPE 9p1aoid 0} J[qe[ieAt skem[e
QIE JJE)S JOLISIP 1BY) MOUY 9SBS[J SOANEIIUT [BUOTJBONPA INO U0 JPBW ABY dM ssargoxd ayy
U0 ping pue uorsswt o oddns [[1m 31 9A21[9q | 19SPNq SIY} JO MIIASI INOA 0} PIBMIO) YOO] |

‘sopeiddn weio1d 10J smojye
os[e pue 193pnq 9[qIsuodsa & ST SIY} SAII[IQ SM SJEWI[O [BOSI JUSLIND S} JO UOTJRISPISUOD U]

*$59001d Ma1A3I 195pnq s31 SuLIp UONBONPH JO pIeod Y} ISISSE

Kew yotyMm seapI 103pnq [euonppe YIm dn Swod 03 Jupjiom ST (QVED) 29NIWWOo) KI0SIAPY
108png suszn1) Ay} AJUSLINY) "SIOJLNSIUIWIPE PUB ‘SIOYILI) ‘UONBONDPH JO PIBOg Y3 WOy
suonsaSsns saye10dI00Ul PUE S[ROD) JOLISI(] PUE UOIRONPH JO pIeod Y} Aq USALIP ST303pnq ST

‘suonzendod

1ouIea| ysiSuy pue uoreonpo [erdads ‘uonenodsuer) 10§ SAJEPUBL SSIPPR PUB SPUSL] JSOO YIM
aoed dooy 0] SISBAIOUI PAUIBIUOD SEATE JOYIQ) "UOI[IW {°{$ J9A0 Aq Jsonbar 1o3pnq Ino paonpal
seyy ueqd drysiouped 911§ 9y} 0} JUSWISAOW 0} ANP JUNOIOE OULINSU] YI[EIH A} UT STUIALS

oy, "senuond pue s[eod 1o1IsIp o dnsind 03 SN SMO[[B PUB WNJUSUIOW! uejd 01391808 UO SP[INq
‘swreagoxd saarasaid ey 108pnq juapnid A[eosyy & dojoAdp 0} popuadxa sem 110JJ9 9[qRISPISUO)

b L €S0°6T$ JO Junoure oy ul Jo3png siuelD) pue (%8 1) S65°STL ELTS
30 Junowre ot ut 193png SuneiadQ 61-8107 Psodoid oy} ST UOHEIDPISUOS MOK 10] PAYIENY

‘STUUBA "IN Teaq
uonepUIWIW0daYy 193png 61-810¢ SJuspuaunddng oy
uoneonpy Jo pieog piojuwels

JuopIsald ‘SIUURA pIAe( "IN

810¢ ‘Z1 Arenuef

INIiOd 3HL SI 3IDN3TT3DX3

S|00YdS dljgnd pAojwieys

s[ooydg Jo Juapudupadng ‘Wry| [Fey

3r0°sjooypsoqndpIojurels mmm
S0TH-LL6 (€0T) duotd "pAd UOISUTYSTA\ 888 1T SOTFO
£0690 1D ‘PrOFWEIS ‘01¢6 XOod 'O'd




