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Stamford Public Schools
2020-2021 Budget

Object 
Code 2/13/2020 BOE Approved 

Budget
$

Change Budget
%

Change

$301,539,924 

202 Health Insurance
Reduce Health incr
from 12% to 6.5% ($1,676,000) $299,863,924 5.93%

230 Pension
Revised amnt from 

actuary $196,000 $300,059,924 6.00%

629 Bus Fuel
Lock in at better price 
$1.93/gallon vs $2.20 ($115,400) $299,944,524 5.96%

231 OPEB
Revision from Actuary 
of $2,577k vs $4,049k 

budget
($1,472,392) $298,472,132 5.44%

260 Worker's Comp
Revised by OPM from 

$2,208k to 2,119k ($88,465) $298,383,667 5.41%

520 Risk Mgt Ins
Revised by OPM from 

$1,676k to $1,479k ($196,696) $298,186,971 5.34%



Major Budget Impact
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Transportation
Facilities

Health Care
Special Education



Transportation
$1,917,509

• 7.5% yearly increase
• 5 additional buses 

o 3 SPED and 2 increased enrollment
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Facilities
$3,332,589

• Energy cost: Electricity
• Repair and maintenance: Preventative 

maintenance and code compliance contracts
• Construction services – 37% increase
• Playground repairs 
• Part-time custodian contract
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Health Care
$5,036,877
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$37,075,439 

$33,838,777 

$28,480,158 

$31,707,490 

$35,068,367* 

 $-
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*Includes projection for new employees. 



Health Care

State Partnership Plan 
(SPP)

Self-insured

$35,038,367 $41,350,302

7

* Source – Gallagher Benefit Services



Special Education
$6,861,000

• Out-of-district tuition
• 6 additional in-district programs
• Decrease in Medicaid
• IDEA funding is flat 
• SPED FTEs
• Contracted services
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Other Sources Of Revenue

• Building-use fund
• Food service: Lunch fund 
• Adult Education Reserve
• Energy Reserve
• Health Insurance Claims: Reserve
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Building-Use Fund
(year-end balances)
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$386,702 $378,560 
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Food Service: Lunch Fund
(year-end balances)
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$667,448 $640,044 
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Energy Reserve
(year end balance)
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Health Insurance Claims: Reserve
(year-end balances)
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Vacancy Savings
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New Considerations

• Proposed reductions/reallocations
• Grants
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Proposed Reduction/Reallocations
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• Special Education: $294,000
• Central Office reallocations: $385,000
• Instructional Paras: $1,125,000 

Total: $1,804,000



Alliance Grant

As part of the 2020-2021 budget process, we 
will consider the anticipated $1,000,000 Alliance 
Funds, as well as assessment of current grant-
funded initiatives.

Total: $1,147,898 
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Alliance Grant Allocation
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2,824,882 2,824,882 

3,249,448 

4,384,040 

5,384,040 *
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*Predicted allocation due to ECS formula change



Flat or Declining Grants

• Priority School District (PSD)
• Medicaid
• IDEA 611
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Priority School District
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2,415,201 
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Medicaid Revenue
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IDEA 611
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Superintendent’s Requested Budget
$301,539,924 or 6.52% 

increase over the 2019-2020 budget



24

Superintendent’s Requested Budget
$298,186,971 or 5.34% 

increase over the 2019-2020 budget
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 2020-2021 Board of Education 
Executive Summary 

January 22, 2020                           

Proposed Growth and Reallocations 2019-2020 2020-2021 Projection Difference
Proposed Growth Areas 2019-2020 2020-2021 Difference
Health Care $31,707,490 $36,744,367* $5,036,877 
Transportation $21,052,141 $22,969,650 $1,917,509
Facilities $21,815,575 $25,148,164** $3,332,589
Special Education $44,347,297 $50,925,691** $6,578,394

   * Includes projection for new employees.
**  Does not include benefits

Proposed Reductions
Reductions
SPED $294,000 
Central Office Redesign $385,000 
Instructional Paras $1,125,000 
Total $1,804,000 

Proposed Grant Reallocation
Grant
Alliance $1,147,898 

Declining or Flat Grants 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 Projection
IDEA 611 3,670,597$                                  3,693,115$                               3,773,146$                             3,796,187$                             -$                                          
Medicaid 1,541,000$                                  1,456,316$                               1,271,426$                             1,111,034$                             820,000$                                 
Excess Cost Grant 4,285,984$                                  4,422,563$                               4,328,446$                             4,610,000$                             4,702,000$                              

Reserve Fund Balances Ending Balance 2013-2014 Ending Balance 2014-2015 Ending Balance 2015-2016 Ending Balance 2016-2017 Ending Balance 2017-2018 Ending Balance 2018-2019
BOE Food Service (Lunch Fund) 29,738$                                       242,233$                                  667,448$                                640,044$                                465,014$                                 136,377$                                  
School Building Use 318,041$                                     221,615$                                  386,702$                                378,560$                                195,661$                                 22,527$                                    
Adult Education Reserve 350,664$                                     249,929$                                  272,485$                                233,488$                                114,675$                                 122,021$                                  
Energy Reserve 299,840$                                     201,840$                                  201,840$                                201,840$                                201,840$                                 -$                                           
Insurance Claims Reserve 4,264,261$                                  3,984,386$                               4,408,786$                             1,862,840$                             2,490,645$                              1,084,808$                               

Vacancy Savings 2016-2017 2017-2018 2018-2019 2019-2020
Budgeted 2,300,000$                                  2,200,000$                               2,400,000$                             2,549,000$                             
Actual 3,082,911$                                  2,816,639$                               2,860,935$                             3,573,248$                             

Education Cost Sharing (ECS) Alliance Grant Priority School Grant Total Difference
2016-2017 7,886,287$                                  2,824,882$                               2,415,201$                             13,126,370$                           -$                                          
2017-2018 7,783,854$                                  2,824,882$                               2,029,121$                             12,637,857$                           (488,513)$                                
2018-2019 8,108,437$                                  3,249,448$                               2,014,494$                             13,372,379$                           734,522$                                 
2019-2020 7,978,877$                                  4,384,040$                               2,027,773$                             14,390,690$                           1,018,311$                              

2020-2021P 7,978,877$                                  5,384,040$                               2,027,773$                             15,390,690$                           1,000,000$                              
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2013-14* 2014-15* 2015-16* 2016-17 2017-18 2018-19 2019-20P 2020-21B
5 Year 
Trend

Total Budget Expenditures (ED001/EFS) 275,438,635$ 283,194,188$ 291,300,494$ 302,248,240$ 303,438,183$ 311,980,127$ 318,273,203$ 324,693,219$  
2.8% 2.9% 3.8% 0.4% 2.8% 2.0% 2.0% 2.0%

Total Overall SpEd Expenditures (ED001/EFS) 59,608,920$    64,008,928$    66,910,168$    69,826,575$    74,469,151$    76,726,481$    80,299,098$    84,038,066$     
SpEd as a % of Total Budget 21.6% 22.6% 23.0% 23.1% 24.5% 24.6% 25.2% 25.9%
SpEd YoY Change 7.4% 4.5% 4.4% 6.6% 3.0% 4.7% 4.7% 4.7%

Total District Enrollment (Oct. 1) 16,069       16,149              16,046              16,172              15,974              16,084              16,652              16,977        
District Enrollment Growth Rate YoY 0.5% -0.6% 0.8% -1.2% 0.7% 3.5% 2.0% 2.0%
General Education Enrollment (Oct. 1) 14,291       14,305              14,093              14,058              13,813              13,785              14,195              14,361        
Special Education Enrollment (Oct. 1) 1,778         1,844                1,953                2,114                2,161                2,299                2,457                2,616                 
SpEd Enrollment Growth Rate YoY 3.7% 5.9% 8.2% 2.2% 6.4% 6.9% 6.5% 6.5%
Stamford Public Schools ID Rate 11.1% 11.4% 12.2% 13.1% 13.5% 14.3% 14.8% 15.4%
State of CT ID Rate 12.8% 13.3% 13.8% 14.3% 14.8% 15.4%

OOD Gross Tuition Cost 12,351,201$    14,825,874$    15,223,458$    16,814,907$    17,608,546$    18,002,039$    19,537,435$    20,697,844$     
OOD Tuition Cost (ED001/EFS) 12,260,569      14,735,654      15,092,740      16,624,232      17,549,598      18,002,039      19,537,435      20,697,844       
OOD Tuition Growth Rate YoY 20.0% 2.7% 10.5% 4.7% 2.2% 8.5% 5.9% 5.9%
Total OOD Placements 203             214 214 235 223 236 249 262 
OOD Growth Rate YoY 5.4% 0.0% 9.8% -5.1% 5.8% 5.6% 5.1% 5.1%
OOD Placement Per Pupil Cost (unweighted) 60,843       69,280              71,138              71,553              78,962              76,280              78,385              79,024        
# OOD Placements If No In District Programs 203             211 223 241 247 262 281 299 
OOD as a % of Total SpEd Enrollment 11.4% 11.6% 11.0% 11.1% 10.3% 10.3% 10.1% 10.0% 10.3%

Distict Placements 125 132 136 155 145 150 159 167 
Agency Placements 27 21 16 15 11 9 10 10                
Settlements 51 61 62 65 67 77 81 85                

Average Costs:
Distict Placement 85,982       93,034              96,290        
Agency Placement 91,683       76,958              79,652        
Settlement 51,029       43,817              45,351        
Out of District Placement (weighted) 74,794       78,085              80,818        

Net Placements between 12/1 and End of year:
Distict Placements 9                 4 7 
Agency Placements - (1) (1) 
Settlements 10               14 12 
Total 19               17 18 

Historical Special Education Trends
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2013-14* 2014-15* 2015-16* 2016-17 2017-18 2018-19 2019-20P 2020-21B
5 Year 
Trend

Excess Cost Grant 4,445,657$      4,350,752$      4,767,064$      4,285,984$      4,422,563$      4,328,446$      4,610,000$      4,702,000$       
Excess Cost Grant as a % of Gross Tuition 36.0% 29.3% 31.3% 25.5% 25.1% 24.0% 23.6% 23.6%
IDEA sec 611 0 273,731 346,321 201,270 323,989 175,179 0 0
Medicaid 0 0 0 97,410 0 0 0 0

Cost per InDistrict Sped Student 30,005 30,174 29,722 28,213 29,340 28,466 27,522 26,901
Cost per Special Education Student 33,526 34,712 34,260 33,031 34,461 33,374 32,682 32,119
Cost per General Education Student 15,102 15,322 15,922 16,533 16,576 17,066 16,765 16,758

Contracted Services (Gross) 4,028,683$      4,505,878$      4,991,830$      4,411,569$      4,688,349$      5,788,261$      5,819,855$      6,295,646$       
% Increase 11.8% 10.8% -11.6% 6.3% 21.4% 0.5% 8.2% 8.0%
Contracted Services Per Pupil Cost 2,266$                2,444$                2,556$                2,087$                2,170$                2,518$                2,369$                2,406$                 2,406$   

Gen Ed Student 15,102       15,322              15,922              16,533              16,576              17,066              16,765              16,758        
Special Ed In District Student 30,005       30,174              29,722              28,213              29,340              28,466              27,522              26,901        
Special Ed Out of District Student (unweighted) 60,843       69,280              71,138              71,553              78,962              76,280              78,385              79,024        

SPS per Pupil Cost (Net Current Expenditures per Pupil) 16,740$            17,139$            17,424$            18,045$            18,591$            18,934$            19,271$            

Cost Factor
Gen Ed Student 1.0              1.0 1.0 1.0 1.0 1.0 1.0 1.0 
Special Ed In District Student 2.0              2.0 1.9 1.7 1.8 1.7 1.6 1.6 
Special Ed Out of District Student 4.0              4.5 4.5 4.3 4.8 4.5 4.7 4.7 

*For the 2013-14 thru 2016-17 school years counts were kept differently.

Source - John Castellana, BOE Grants Account Analyst 03/03/2020 Page 5
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