ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
June 23, 2022
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Thursday, June 23, 2022
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA
Time: 5:30 p.m.
Code: Regular #16-21/22

The June 23, 2022, REGULAR BOARD MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE
TELEPHONE AND THROUGH "ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD
ROOM WILL NOT BE OPEN AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE
BOARD MEETING AT THE DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND
COMMENT IN REAL TIME IN OPEN SESSION THROUGH THE FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://arusd-org.zoom.us/j/85135649986

One tap mobile

+16699006833, Meeting ID:851 3564 9986# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-08-21, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER/ ROLL CALL/LAND ACKNOWLEDGMENT- Board of Trustees of the Alum Rock Union Elementary
School District does hereby acknowledge that the District schools and facilities sit on the traditional lands of the
Muwekma Ohlone people, and the Board of Trustees further acknowledges with respect and reverence the Muwekma
Ohlone People Tribe of the San Francisco Bay Area for their stewardship of these lands;/ PLEDGE OF ALLEGIANCE --
PRESIDENT ANDRES QUINTERO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and
possible action.

1.03 WELCOME AND EXPLANATION TO AUDIENCE: Any person may address the Board on any item on the meeting
agenda. Persons who wish to speak on an item on the agenda will have an opportunity to do so when that agenda item
is introduced and presented during this meeting. If you wish to speak on an item on this agenda please use the “Raise
hand” function on Zoom as described above when the agenda item is called. There is a limit of 2 minutes for each
speaker. The Board has the right to limit total public comment on any agenda item to no more than 20 minutes.Persons
who wish to speak to the Board about any matter within the jurisdiction of the District but not on this agenda will have
an opportunity to speak during item 2.01 on this agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD
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2.01 PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD ON MATTERS NOT ON THE AGENDA: REQUESTS TO
ADDRESS THE BOARD provides members of the public an opportunity to speak about any matter under the jurisdiction
of the District but not on this agenda. (If the subject you wish to discuss is already on this agenda, please provide your
comment when that item is called during the meeting.) Those who wish to speak on a within the jurisdiction of the
District but not on this agenda should use the “Raise hand” function on Zoom as described above when this agenda
item 2.01 is called. The Brown Act prevents the Board from discussing any item not on this published agenda but the
Board may refer to staff for follow-up any formal written requests that are brought before the Board at this time. There
is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on any agenda item to no
more than 20 minutes. Written matters may be placed on a future meeting agenda.

3. COMMENTS AND COMMUNICATION

3.01 Alum Rock Administrator's Association (ARAA).
3.02 Teamsters.

3.03 California School Employee's Association (CSEA).
3.04 Alum Rock Educator's Association (AREA).

3.05 Superintendent.

3.06 Board of Trustees/Communications/Comments.

4. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

4.01 Approve Superintendent's Master's Degree Stipend.

4.02 Discussion/Consideration to Approve Resolution No. 64-21/22 Authorizing Remote Virtual/Teleconference Meetings
Of The Board And District Committees Subject To The Brown Act For The Period June 24, 2022 - July 25, 2022.

4.03 Adopt Resolution #62-21/22 Order of Election, Specifications of the Election Order, and Consolidation Request.
4.04 Approval of the ARUSD Strategic Plan.
4.05 Approve Renewal of Contract for Legal Services with Rehon & Roberts, APC.

5. BUSINESS SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

5.01 Adoption of the District's Proposed 2022-23 Budget.
5.02 Approve Contract with ARC Alternatives for Energy Consultant Services.

6. INSTRUCTIONAL SERVICES--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is desighated for information only.)

6.01 Approve Universal Prekindergarten Planning and Implementation Plan in Alum Rock Union Elementary School
District.

6.02 Approve California State Preschool Program (CSPP) Contract CSPP-2537.

6.03 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility- Adelante
L.

6.04 Approve THINK Together Designation of California State Preschool Program (CSPP) Facility Responsibility- Adelante
II.

6.05 Pathway to Seal of Biliteracy Achievement Awards Student Recognition (Information Only).

6.06 Review and Approve the 2022-2023 Local Control Accountability Plan (LCAP), 2021-2022 LCAP Annual Update,
2022-2023 Budget Overview for Parents and 2022-2023 LCAP Addendum.

6.07 Local Control Accountability Plan (LCAP) 2022/2023: Aptitud Community Academy (Information Only).
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6.08 Progress of Local Performance Indicators (Information Only).

7. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

7.01 Approve Classified Substitute Pay Rates Effective 7-1-2022.

7.02 Approve New Position and Job Description — Occupational Therapist

7.03 Approve New Position and Job Description — Behavior Intervention Supervisor
7.04 Resignations (Information Only).

8. CONTRACTS OVER $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is desighated for information only.)

8.01 Approve the Contract with Maxim Healthcare Staffing for the 2022/2023 SY. This contract is for Speech Therapy
Services at various sites where the need has been identified per the students IEP. Submitted by: Special Education
Department, $894,600 dollars.

8.02 Approve the Contract with VocoVision LLC DBA: Blazerworks for Occupational Therapist Services at various sites
during the 2022-2023 SY. Mental Health Behavioral Counseling Support Services will also be provided at the Ocala ED
Program. In addition this contract includes the Extended Year Program for the 2021/2022 and 2022/2023 SY. Submitted
by: Special Education Department, $487,620 dollars.

8.03 Approve the use of CMAS-Base GSA Contract #47QSWA18D003K (CMAS #3-18-84-0054D) awarded to ICU
Technologies. This contract is for the purchase of vape detection devices for all District school sites based on the
California Tobacco Settlement Grant. Submitted by: Technology Department, $208,845.30 dollars.

9. Contract Extensions over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on
any item in this section, unless it is designated for information only.)

9.01 Approve the Contract Extension for the 2021-2022 School Year with Swing Education. This contract provided
certificated and classified substitutes. Submitted by: Human Resources, $20,100 dollars.

10. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

10.01 Approve/Ratify Notices of Employment and Changes of Status/June 23, 2022.
10.02 Approve Acceptance of Donations.
10.03 Approve Acceptance of Grants/Awards Notification.

10.04 Approve Adoption of Piggybackable Contracts for items such as Equipment, Materials, Supplies, and Services
(non-construction services).

10.05 Approve Contracts for Professional Services -Firms/Organizations.
10.06 Current Enrollment (Information Only).

11. CLOSED SESSION

11.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open Session
will resume at conclusion of Closed Session.

11.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

11.03 CONFERENCE WITH LEGAL COUNSEL--Anticipated Litigation: significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of Government CodeSection 54956.9: One (1) potential case

11.04 CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION (Paragraph (1) of subdivision (d) of Section

54956.9): CTG Construction, Inc. v. Alum Rock Union Elem. School District, Santa Clara County Superior Court case no.

20CV367630; Alum Rock Union Elementary School District v. Karen Martinez, Santa Clara County Superior Court case

no. 21CV381923; Alum Rock Union Elementary School District v. Dolores Marquez, Santa Clara County Superior Court
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case no. 20CV372554; Alum Rock Union Elementary School District v. Esau Herrera, Santa Clara County Superior Court
case no. 21Cv382117.

11.05 PUBLIC EMPLOYEE APPOINTMENT/EMPLOYMENT (Government Code Section 54957): Title: Assistant Principal.

12. FUTURE BOARD AGENDA REQUESTS

12.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

13. RECONVENE TO OPEN SESSION-VIA ZOOM

13.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

14. ADJOURNMENT

14.01 President adjourns the meeting.

15. NEXT MEETING(S)

15.01 July 21, 2022 (2022-23 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L". D \
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Superintendent’s Master’s Degree Stipend.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: June 23, 2022
Approval Regular Board Meeting
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Agenda Placement Hilaria \{\‘j\ D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L‘,( O 2
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: On September 16, 2021, Gov. Gavin signed Assembly Bill 361 into law which amends the Brown Act to
allow fully virtual board meetings during a state of emergency. Generally, AB 361 allows virtual board meetings
through January 1, 2024, if the Board holds a meeting during a proclaimed state of emergency, and state or local
officials have imposed or recommended measures to promote social distancing. (Currently, both of those
conditions are satisfied in Santa Clara County.)

If the Board desires to continue to hold meetings virtually at this time then it must conduct meetings in
accordance with the requirements of AB 361. Board agendas and agendas for the District’s Brown Act
committees {including, for example, the Bond Oversight Committee) must still be posted under the appropriate
timelines: 72 hours in advance for a regular board meeting, and 24 hours in advance for a special board
meeting. The agenda must include the meeting (zoom) link or dial-in, so that members of the public may access
the meeting. Members of the public must be allowed to address the board in real-time during the meeting; the
Board cannot require public comments to be submitted in advance. The Board must allow a reasonable amount
of time for public comment per agenda item (a practice which this Board already follows). Also, in the event the
Board or other meeting broadcast is disrupted, or if a technical issue within the District disrupts public
comment, the board/committee cannot take any further action on the agenda until the technical issue is
resolved.

in accordance with AB 361, the Board must make the requisite findings every 30 days that 1) the board has
reconsidered the circumstances of the state of emergency and 2) the state of emergency continues to directly
impact the ability of the members to meet safely in person or state or local officials continue to impose or
recommend measures to promote social distancing.

The proposed resolution includes these required findings. The Board is respectfully asked to consider approving

the attached Resolution. If the Resolution does not pass by majority vote, then all meetings must immediately
return to full in-person participation and public access.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent




To the Board of Trustees: Meeting: June 23, 2022
Regular Board Meeting

1.0 \Uaud

Approve

Agenda Placement Hilarv[aa\er,yﬂ?b., Supe}intendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




RESOLUTION NO. 64-21/22

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT AUTHORIZING REMOTE TELECONFERENCE MEETINGS OF THE BOARD
AND BOARD AND DISTRICT COMMITTEES SUBJECT TO THE BROWN ACT
FOR THE PERIOD JUNE 24, 2022 - JULY 25, 2022

WHEREAS, the Alum Rock Union Elementary School District (“District”) is committed to
preserving and nurturing public and community access and participation in Board meetings;
and

WHEREAS, all meetings of the Board are open and public, as required by the Ralph M.
Brown Act (Cal. Gov. Code 54950 — 54963), so that any member of the public may attend,
participate, and watch the District’s Board and Brown Act committees conduct their business;
and

WHEREAS, the Brown Act, Government Code section 54953(e), makes provision for
remote teleconferencing participation in meetings by members of a legislative body, without
compliance with the requirements of Government Code section 54953(b)(3), subject to the
existence of certain conditions; and

WHEREAS, pursuant to Government Code section 54953, “teleconference” means “a
meeting of a legislative body, the members of which are in different locations, connected by
electronic means, through either audio or video, or both”, which includes Zoom and similar
virtual platforms;

WHEREAS, the required conditions for remote teleconferencing pursuant to
Government Code section 54953(e) include that a state of emergency is declared by the
Governor pursuant to Government Code section 8625, and that state or local officials have
imposed or recommended measures to promote social distancing, or the Board determines
that meeting in person would present imminent risks to the heaith or safety of attendees; and

WHEREAS, such conditions now exist in the District; and

WHEREAS, on March 4, 2020, Governor Gavin Newsom issued a proclamation pursuant
to Government Code section 8625 declaring a state of emergency in the State of California due
to the COVID-19 virus which remains in effect as of the date hereof (the “Declaration of State of
Emergency”);

WHEREAS, emergency conditions persist in the District, including specifically, the
COVID-19 Delta variant has been found to be highly transmissible and is now infecting a small
percentage of vaccinated people, as well as many unvaccinated people, and the conditions and
setting of Board and committee meetings -- which would include a large gathering of staff,
Board members, students and members of the public in the same room for extended periods of
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time in the Board Room or other facilities and rooms which do not have direct access to
outdoor air -- could facilitate the transmission of the virus and would pose an imminent risk to
the health or safety of employees and/or meeting attendees;

WHEREAS, guidance and recommendations from the Santa Clara County Public Health
Department include recommended measures to promote social distancing, including:

“In general, the more people you have in an indoor environment, (especially if some are
not fully vaccinated against COVID-19), the greater the need for increasing the
circulation of fresh, outdoor air to dilute airborne particles. Provide fresh air to the
areas of your buildings with the highest number of occupants. In areas where you are
unable to increase outdoor air, consider reducing the number of people even further,
spacing people at least six feet apart, and taking other measures to improve ventilation
and air filtration.” (https://covid19.sccgov.org/business-guidancettventilation)

WHEREAS, the Board does hereby find that the above circumstances have caused, and
will continue to cause, conditions within the District facilities for Board and other committee
meetings that are likely to be beyond the control of services, personnel, equipment, and
facilities of the District; and

WHEREAS, as a consequence of the above conditions, the Board does hereby find that
the Board of Trustees, the District’s Bond Oversight Committee and all other District and Board
committees subject to the Brown Act, may continue to conduct their meetings without
compliance with paragraph (3) of subdivision (b) of Government Code section 54953, as
authorized by subdivision (e) of section 54953, and that such legislative bodies shall continue to
comply with the requirements to provide the public with access to the meetings as prescribed
in paragraph (2) of subdivision (e) of section 54953.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF THE ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are
incorporated into this Resolution by this reference.

Section 2. Remote Teleconference Meetings. The Superintendent or designee and the
District’s Bond Oversight Committee and all other District and Board committees subject to the
Brown Act, are hereby authorized and directed to take all actions necessary to carry out the
intent and purpose of this Resolution including, continuing to conduct open and public
meetings in accordance with Government Code section 54953(e) and other applicable
provisions of the Brown Act.

Section 3. Effective Date of Resolution. This Resolution shall take effect immediately
upon its adoption and shall be effective until the earlier of (i) November 13, 2021, or {(ii) such
time the Board adopts a subsequent resolution in accordance with Government Code section
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54953(e)(3) to extend the time during which the Board of Trustees, the District’s Bond
Oversight Committee, and all other District and Board committees subject to the Brown Act
may continue to teleconference without compliance with paragraph (3) of subdivision (b) of
section 54953.

PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary School
District, this 23 day of June , 2022, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

(Clerk)




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT L\'. O\b
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Adopt Resolution #62-21/22 Order of Election, Specifications of the Election Order, and
Consolidation Request.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: June 23, 2022
Approval Regular Board Meeting
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Agenda Placement Hitar :1’«}%?, Ph.D.,‘Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION SCHOOL DISTRICT
Resolution # 62 -21/22

ORDER OF ELECTION, SPECIFICATIONS OF THE ELECTION ORDER
AND CONSOLIDATION REQUEST

June 23, 2022

WHEREAS, a Biennial District General Election has been ordered to be held on Tuesday, November 8, 2022, in
the Alum Rock Union School District of Santa Clara County for the purpose of electing:

Number of Seat(s) Length of Term - Exact Title of Each Office to
be Held
Three (3) 4 Years Governing Board Member
One (1) 2 Years Governing Board Member

Of the District; and,

WHEREAS, pursuant to Part 3 (commencing with Section 10400) of the Elections Code of the State of
California and Section 5342 of the Education Code of the State of California, such election may be either completely or
partially consolidated; and,

WHEREAS, pursuant to Section 5322 of the Education Code of the State of California, this Board must adopt a
resolution constituting a “Specifications of the Election Order”;

NOW, THEREFORE, BE IT RESOLVED:

Section 1. That, pursuant to Section 5322 of the Education Code and Section 10403 of the Elections Code, the
Board of Trustees of the Alum Rock Union School District calls for an election to be held on November 8, 2022 and
requests the Board of Supervisors of Santa Clara County to completely consolidate the election with the statewide
election.

Section 2, That the Board of Trustees of the Alum Rock Union Schoel District requests the Board of
Supervisors of Santa Clara County to hold and conduct the election in the manner prescribed in Section 10418 of the
Elections Code of the Elections Code of the State of California and to further provide that the Registrar of Voters canvass
the returns of the election.

Section 3. That pursuant to Section 10508 of the Elections Code of the State of California, said officers are to be
elected and that the divisions, if any, from which said directors are to be elected, and the number of offices to be filled
from each, are:

At Large By Division Number of Offices/Divisions

At Large Four (4)




Section 4. That pursuant to Sections 10002 and 10520 of the Elections Code and Section 5421 of the Education
Code of the State of California, each district involved in a district general election in an affected county shall reimburse
the county for the actual costs incurred by the county elections official in conducting the district general election for that
district.

Section S. That the candidates’ statement of qualifications shall be limited to:

= 200 words and,

= That the cost of printing, translating and distributing said statements shall be borne by the candidates
who file such statements; and

» That each candidate who files such a statement shall be required to pay in advance his or her pro rate
share of the estimated costs of printing, handling, and mailing said candidate statement, such estimated
costs to be determined by the Registrar of Voters.

Section 6. That pursuant to Section 10522 of the Elections Code of the State of California, a current map showing
the boundaries of the district and the boundaries of the divisions of the district is herewith submitted.

Section 7. That pursuant to Section 5304 of the Education Code and Section 15641 of the Elections Code of the
State of California, the method of determining the winner or winners in the event of a tie vote shall be by lot.

Section 8. That the following is listed below:

1) Names of all current Board Members; and,
2) Term: full or short; and,
3) Seats selected by: Division or At Large:

Member Names
Ernesto Bejarano Full Term At Large
Corina Herrera-Loera Full Term At Large
Andrés Quintero Full Term At Large
Linda Chavez Full Term At Large
Minh Pham Short Term At Large




PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union School District, State of
California, on June 23, 2022, by the following vote:

AYES:

NOES:

ABSENT:

ATTEST:

Andrés Quintero, President/Chair
Board of Trustees of the Alum Rock Union School District

ATTEST:

Corina Herrera-Loera, Clerk of the Governing Board
Of Alum Rock Union School District

APPROVED AS TO FORM AND LEGALITY:

Rogelio M. Ruiz
Legal Counsel for the Alum Rock Union School District
Rehon & Roberts, APC



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT Llr D L{‘
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approval of the ARUSD Strategic Plan.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: June 23, 2022
Approval Regular Board Meeting
A f
U | r
4.0 \\
Agenda Placement Hilari B\bh\ar,Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT Lh 05
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Renewal of Contract for Legal Services with Rehon & Roberts, APC.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: June 23, 2022
Approval Regular Board Meeting

4 | g
Agenda Placement Hilaria @J&L/Ph.u, Superintendent
DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




R e h 0 n Attorneys at Law

830 The Alameda

. R O b e rt S San José, California 95126

t 408 494 0900 f 408 494 0909

A Professional Corporation
www.rehonroberts.com

direct 408-387-5231
prehon@rehonroberts.com

June 15, 2022
VIA EMAIL AND U.S. MAIL

Board of Trustees,

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA 95127

c/o: Andres Quintero, Board President
E-mail: andres.quintero@arusd.org

Hilaria Bauer, Ph.D., Superintendent
E-mail: hilaria.bauer@arusd.org

Re: Renewal of Legal Services Agreement for Representation of Alum Rock
Union Elementary School District

Dear Board of Trustees:

Thank you for the opportunity to provide legal services to the Alum Rock Union Elementary
School District. The current legal services agreement between the District and Rehon &
Roberts, a Professional Corporation (the “Firm”) expires on June 30, 2022. (A copy of that
current agreement is attached.)

The Firm is pleased to offer and propose that the current agreement between the District
and the Firm be renewed for an additional twelve (12) months from July 1, 2022 through
June 30, 2023, on the same terms, conditions and rates as specified in the current existing
agreement. The agreement includes the provision of legal services to the District as Legal
Counsel and to represent the District in the areas of Human Resources — Labor and
Employment, General Education Law, Facilities Services, Business and Procurement
Services — Contract Support, and Government Relations as originally outlined in RFP No.
1819-BUSO03 (not including special education as specified in the RFP, or bond counsel
matters). In light of the Firm’s continuing relationship with the District and the District’s



Rehon
®Roberts

A Professional Corporation

Board of Trustees

Alum Rock Union Elementary School District
June 15, 2022

Page 2

specific needs, the Firm will continue to not charge for attendance at regular board
meetings. The Firm’s rates would remain the same, which is $250.00 per hour for the Firm’s
attorneys, and $125.00 per hour for the Firm’s paralegals and law clerks, and specialty
services billed at the rate of $295.00 per hour for attorneys. Specialty services include
eminent domain, inverse condemnation and construction-related disputes and litigation.

We have appreciated the opportunity to represent the District and we thank you for looking
to us for assistance. If you have any questions concerning the contents of this letter or any
matter relating to the Firm’s legal representation, please do not hesitate to call me directly.
If the Board is in agreement with the one year renewal of the legal services agreement
through June 30, 2023, please sign and date this letter in the space provided below, and
return a fully executed copy to us.

Sincerely,
REHON & ROBERTS
A Professional Corporation

W<

Rogelio M. Ruiz
| THE FOREGOING IS AGREED TO:
| Alum Rock Union Elementary School
District

| By:
Its:

Approved by the Board on June 23, 2022



h Attorneys at Law
. R e 0 n 830 The Alameda
15 } ?;\ O b e rtS San José, California 95126

; . t 408 494 0900 f 408 494 0909
A Professional Corporation
www.rehonroberts.com

direct 408-387-5231
prehon@rehonroberts.com

June 15, 2021

VIA EMAIL AND U.S. MAIL

Board of Trustees,

Alum Rock Union Elementary School District
2930 Gay Avenue

San Jose, CA 95127

c/o: Corina Herrera-Loera, Board President
E-mail: corina.herrera-loera @arusd.org

Hilaria Bauer, Ph.D., Superintendent
E-mail: hilaria.bauer@arusd.org

Re: Renewal of Legal Services Agreement for Representation of Alum Rock
Union Elementary School District

Dear Board of Trustees:

Thank you for the opportunity to provide legal services to the Alum Rock Union Elementary
School District. The current legal services agreement between the District and Rehon &

Roberts, a Professional Corporation (the “Firm”) expires on June 30, 2021. (A copy of that
agreement is attached and was extended to June 30, 2021, by Board action taken on April

9, 2020.)

The Firm is pleased to offer and propose that the current agreement between the District
and the Firm be renewed for an additional twelve (12) months from July 1, 2021 through
June 30, 2022, on the same terms, conditions and rates as specified in the current existing
agreement. The agreement includes the provision of legal services to the District as Legal
Counsel and to represent the District in the areas of Human Resources — Labor and
Employment, General Education Law, Facilities Services, Business and Procurement
Services — Contract Support, and Government Relations as originally outlined in RFP No.
1819-BUSO03 (not including special education as specified in the RFP, or bond counsel



Rehon
BRoberts

A Professional Corporation

Board of Trustees

Alum Rock Union Elementary School District
June 15, 2021

Page 2

matters). In light of the Firm’s continuing relationship with the District and the District's
specific needs, the Firm will not charge for attendance at regular board meetings. The
Firm’s rates would remain the same, which is $250.00 per hour for the Firm’s attorneys, and
$125.00 per hour for the Firm’s paralegals and law clerks, and specialty services billed at
the rate of $295.00 per hour for attorneys. Specialty services include eminent domain,
inverse condemnation and construction-related disputes and litigation.

We have appreciated the opportunity to represent the District and we thank you for looking
to us for assistance. If you have any questions concerning the contents of this letter or any
matter relating to the Firm’s legal representation, please do not hesitate to call me directly.
If the Board is in agreement with the one year renewal of the legal services agreement
through June 30, 2022, please sign and date this letter in the space provided below, and
return a fully executed copy to us.

Sincerely,
REHON & ROBERTS
A Professional Cprporatlon

el M\

Rog%llo M. Ruiz (
THE FOREGOING IS AGREED TO:

Alum Rock Union Elementary School
District

By:
Its:

Approved by the Board on ,
2021




Attorneys at Law
830 The Alameda

Rehon COR
' R b t & ek San José, Californla 95126
O e r S t 408 494 090:) f 408 494 0909

A Professional Corporation
www.rehonroberts.com

direct 408-387-5231
prehon@rehonroberts.com

May 9, 2019
VIA EMAIL AND U.S. MAIL

Board of Trustees,

Alum Rock Union Elementary School
District

2930 Gay Avenue

San Jose, CA 95127

c¢/o: Linda Chavez, Board President
E-mail: /inda.chavez@arusd.org

Hilaria Bauer, Ph.D., Superintendent
E-mail: hilaria.baver @arusd.org

Re: Representation of Alum Rock Union Elementary School District

Dear Board of Trustees:

This letter sets forth the agreement between Rehon & Roberts, a Professional Corporation (the
“Firm") and the Alum Rock Union Elementary School District (the “Client") relating fo the Firm’s

representation of the Client.

1. Scope and Terms of Representation. The Client engages the Firm as Legal Counsel and to
represent the Client in the areas of Human Resources — Labor and Employment, General
Education Law, Facilities Services, Business and Procurement Services — Contract Support, and
Government Relations as outlined in RFP No. 1819-BUS03, not including special education as
specified in the RFP, or bond counsel matters, The Firm represents the Client, and not any of its
board members, administrators or employees or any other individual associated with the Client.
The initial term of this agreement will be through June 30, 2020, and may be renewed annually

subject to action and approval by the Board of Trustees.
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2, Client Responsibilities. The Client agrees to be truthful and cooperative with the Firm, and
also agrees to keep the Firm informed of any information or developments which are material to
the Firm's representation of the Client. The Client also agrees to abide by the terms of this
agreement, to pay the Firm's invoices on time, and to keep the Firm advised of the Client's
address, telephone number and whereabouts. The Client will assist the Firm in providing all
information the Firm requests and will appear, if necessary, at any legal proceedings.

3. Notice Regarding Duty to Preserve Evidence (Including Electronically Stored
Information)/Litigation Hold. Please be advised that, depending upon the nature of the matter of
which this Firm is representing you, the applicable law, and other factors, you may have the
obligation to preserve evidence. Pending any further advice that may apply to the specifics of the
matter on which this Firm has been retained, please be advised of the following:

Once a party reasonably anticipates litigation, it must suspend its routine document
retention/destruction policy and put in place a “litigation hold” to ensure the preservation of
relevant documents. A party has a duty to preserve relevant information when that party
should have known that the evidence may be relevant to future litigation. This duty also
extends to the period before litigation when a party reasonably should know that the
evidence may be relevant to anticipated litigation. The preservation duty includes issues of
compliance, monitoring, enforcement, supervision, review, modification, and (eventual)
suspenston of the litigation hold (and/or, if applicable, the preservation order). This duty
does not attach only to the party and its employees, officers, partners, and directors, but
aiso to certain other related entities and personnel, Including, potentially, agents,
contractors, attorneys, accountants, auditors, affiliates, divisions, subdivisions, parents, and

subsidiaties.
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The preservation duty extends beyond tangible evidence and includes electronically stored
information (“ES!") such as emails; word documents; scanned documents; text messages;
and other forms and types of information held, stored, and/or maintained electronically;
including without limitation its "metadata” (that is, data about data) which (regardiess of
whether or not hidden from the normal creators, viewers, or recipients) provides information
regarding ESI including without fimitation the identity of blind-carbon recipients of emails,
the date and/or author of documents, the number of document versions, and hidden
messages or formulas, redline/blackline document comparisons; and including without
limitation “hash values” which Indicate any changes to or deletion of metadata. ES| should
be preserved in its “native" format, that is, with its assoclated file structure defined by the
application used to create the document {for example, an email message as created and
decoded by the appropriate email application such as Outlook or Google, or a word-
processing document created and decoded by Microsoft Word).

4. Attorneys and Staff. | will be the attorney at the Firm primarily responsible for addressing
and providing Client’s legal issues and needs. Where it is to your advantage to do so, | may aiso
utilize the services of other lawyers or paralegals within the Firm, attempting, of course, to assign
work in such a way as to maximize the effectiveness of our services white minimizing your legal
expenses. The Client authorizes the Firm to consult with lawyers outside of the Firm to assist with
your matter as | deem advisable, with prior notice and approval by you. If other lawyers work on
your matter, their fees and charges will be passed through to you without markup. If the work of
other lawyers is substantial, you will be asked to hire them directly. :

5, Fees for Service. The Firm's legal services are generally charged on an hourly basis. Each
tawyer and legal assistant is assigned an hourly rate and records his or her lime for each client and
matfter. The minimum time bilied is six minutes (0.10 of an hour). The Firm reviews its billing rates
from time to time and may make such changes as it considers necessary or appropriate including
without limitation increasing the hourly fees; such adjustments will be refiacted on your monthly bill.
The fees that we will charge in this matter will be $250.00 per hour for the Firm’s attorneys, and
$125.00 per hour for the Firm’s paralegals and law clerks. Specialty services will be billed at the
rate of $295.00 per hour for attorneys; specialty services include eminent domain, inverse
condemnation and construction-related disputes and litigation.

Any estimates the Firm provides of anticipated fees, whether for budgeting purposes or otherwise,
are necessarily only estimates, due to uncertainties involved, and are not maximum quotations.

Aclual fees will be determined as described above.
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6. Qut-of-Pocket Costs and Dishursements. The Firm does not charge for routine in-house
costs such as word processing, overhead or office administrative fees or costs, staff overtime,

routine in-house copying and scanning, facsimile transmissions, telephone, internat or wireless
charges, electronic research charges, mileage or travel time between the Firm’s office and Client's
offices or school sites, or standard U.S. first class local mail postage. The Firm may incur
expenses, such as arbitration and mediation fees, fees for filing and recordation, third-party copy
costs, court reporter, courier, overnight delivery, process server fees, transportation costs including
parking, mileage at the IRS allowable reimbursement rate, transit or other travel-related costs, and
other third-party costs. If travel outside the greater Bay Area is necessary, Client will be notified
and agrees to pay transportation, lodging, and all other costs of out-of-town travel by the Firm’s
legal personnel. The Firm will reflect such charges on the Client's regular monthly invoice at the

Firm’s cost without markup.
Should the Firm’s representation involve incurring other out-of-pocket expenditures, such as airfare

and hotel accommodations, expert witness charges, consultant’s fees, or other professionals
necessary to aid in the Firm's representation etc., the Firm may require that the Glient provide

those sums to the Firm in advance or pay the supplier directly.
The Firm makes every effort to include out-of-pocket costs and disbursements in the invoice for the

month in which the disbursements are incurred. However, some of these costs are not available to
the Firm until the following months, in which case the charge will appear either in the following

month's invoice or in a supplernental invoice.

7. Retainer. While it is the Firm's practice to request a retainer for new client engagements,
the Firm will not be requesting a retainer at this time.

8. -Monthly Invoices. It is the Firm's practice to send invoices on a monthly basis for services
and disbursements during the previous month. The detail in the invoice will inform the Client of the
nature and progress of work and of the fees and disbursements incurred on its behalf.

All invoices are due and payable upon receipt, but in any event no later than the last day of the
month foliowing the date of the invoice (the “Due Date™). If the Client fails to pay the invoice in full
on or before 60 days after the date of invoice, the Firm may charge interest at the rate of 1.5% per
month from the Due Date until the date when payment is made.

It the Client does not meet its obtigation of timely payment, the Firm has the right to withdraw from
our representation on that basis alone, subject to any required judicial approvals.
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If the Client has any questions regarding an invoice, the Client must raise such a question
promptly. If it objects to only part of an invoice, it must pay the remainder. Such payment will not
constitute a waiver of any question or objection the Client may have regarding the disputed portion
of the invoice; however, the Firm's acceptance of such partial payment will also not constitute a
waiver of the Firm's right to full payment or right to cease representing the Client. The Client's
failure to make full and timely payment of all invoices shall be suificient basis for the Firm to cease
representation and, subject to any required judicial approvals, withdraw from representing the

Client in any pending litigation or matter.

9. ngoing Representation. in the event that we represent the Client in other matters in the
future, the terms and conditions set forth in this letter will apply to those other matters.

10. Termination of Services. The Client has the right to terminate the Firm's representation at
any time upon written notice. The Firm has the right to cease providing legal services upen the
Client's consent or for good cause. Good cause includes the Client’s breach of this agreement, the
Client’s refusal to cooperate with the Firm, the Client's failure to follow the Firm’s advice on any
material matter, the Ciient’s failure to cooperate with any reasonable request by the Firm, the
Client's failure to pay any invoice in full and in accordance with the terms set forth above, any
breakdown in the attorney-client relationship, any circumstance set forth in this letter as a basis for
termination, or any circumstance which the Firm determines would make its continued
representation of the Client unlawful, unethical, or impractical. in addition, for good cause and
subject to any required judicial approvais, the Firm has the right to withdraw from representing the

Client in any pending litigation.

Upon cessation of the Firm’s representation of the Client for any reason, all unpaid fees and costs
for the Firm’s legal services shall be paid within 90 days. If, upon such cessation, the Client does
not request the return of its file, the Firm will take reasonable steps to retain the file for a period of
seven years, after which time it may have the file destroyed. The work product produced in the
course of the Firm's representation is and will remain the Firm's property.
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11.  Document Retention and Destruction. Files in the Firm’s possession relating to legal
services performed by the Firm, excluding the Firm’s internal work product such as notes and
research or other documents not reasonably necessary to Client's representation, belong to Client.
A copy of Client's file shall be available to Client upon specific written request. Once the Firm’s
representation is concluded, any original documents will be relurned to Client. The Firm will
typically scan and retain Client's files for a period of seven years after the matter is concluded,
after which the Firm will return all such files to the Client upon termination of this agreement and
before final payment. By signing this agreement, Client consents to the destruction of Client’s files
in accordance with this policy. If Client wants to retain a copy of the files, or inspect Client’s files
before making a decision as to whether to have them transferred to Client or destroyed, Client
must make a written request bsfore the destruction deadline and Client will be responsible for any
fees charged by our offsite storage facility to inspect or retrieve files returned to Client. The
destruction of files without a Client request for inspection or transfer will be at the Firm's expense.

12, Insurance. Rehon & Roberts maintains errors and omissions insurance coverage applicable
to the services we will be rendering in this matter.

13. Entire Agreement. This letter contains our entire agreement concerning our representation
and replaces and supersedes any prior statements or agreements. Any modifications or additions

to this agreement must be set forth in a written agreement signed by the Firm and the Client to be
enforceable.

14,  California Law, Forum Selection, Jurisdiction and Venue. This agreement is governed by

California law, and is being entered into and is to be performed in the County of Santa Clara, State
of California. As such, any proceeding, whether litigation or arbitration, relating in any way to our
representation or this agreement shall be brought only in the County of Santa Clara, State of

California.

15. Severability. If any term of this agreement is determined to be invalid or ineffective for any
reason, the remaining terms will remain in force and effect.

We look forward to representing the School District and thank you for looking to us for assistance.
If you have any questions concerning the contents of this letter or any matter relating to the Firm'’s

legal representation, please do not hesitate to call me directly.
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Sincerely,

REHON & ROBERTS
A Protessional Corporation

Peter M. Rehon
'THE FOREGOING IS AGREED TO:

Alum Rock Union Elementary School District

w:/@W”“$&@

Its:

Approved by the Board on w0 207 W0/ 7|
2019 !:::‘l-,\\k" AOD! /)3&



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 O ]
2930 Gay Avenue /
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Superintendent of Schools: Date: May 31, 2022
Subject: Adoption of the District’s Proposed 2022-2023 Budget
Staff Analysis: Education Code Section 42127 requires the governing board of each school

district to adopt a budget for the subsequent year on or before July 1st. The
budget is also subject to the review and approval of the County
Superintendent. Any revisions to the school district’s budget that result from
the passage of the state budget will be presented to the governing board
within 45 days after the Governor signs the State Budget Act.

Revenue projections are based on guidelines from Santa Clara County
Office of Education and Department of Finance (DOF). Considering
declining enrollment, and the impact of the LCFF funding shift, we are
presenting a multi-year projection which shows the District will meet its
financial obligations in the current and two subsequent fiscal years. The
District is committed to a balanced budget, and continues to work on a
muliti-year budget plan to maintain fiscal solvency.

Recommendation: Staff recommends adoption of the District's proposed 2022 — 2023 Budget.

Prepared by: _Kolvira Chheng %V‘ Title: Assistant Superintendent Business Services

To the Board of Trustees: Meeting: June 23, 2022
Recommend Approval Regular Board Meeting
SO NN
Ol | \/—A\L?&J
Agenda Placement Hilajia} BayeY) Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: June 23, 2022
Subject: Approve Contract with ARC Alternatives for Energy Consultant
Services

Staff Analysis: On May 26, 2022, the Board of Trustees interviewed and selected ARC
Alternatives as the District's energy consulting firm, and authorized the
Administration to negotiate a contract with Arc Alternatives for the Board’s
consideration. Attached is the proposed contract between the District and
ARC Alternatives.

Recommendation: Staff recommends that the Board of Trustees approve the contract with
ARC Alternatives in the amount not to exceed $149,400.00.

Submitted by: Kolvira Chheng Y\/ Title: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: June 23, 2022
Regular Board Meeting
Recommend Approval

5,52 \ A

Agenda Placement Hi|al‘lE\\B§P¥l}/ ﬁh.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




INDEPENDENT CONSULTANT AGREEMENT FOR PROFESSIONAL SERVICES
(Energy Conservation and Clean Energy Consultant Services)

This Independent Consultant Agreement for Professional Services (“Agreement”) is made and
entered into as of the __ day of , 202_ by and between the Alum Rock Union School
District, ("District”) and (“Consultant”), (together, “Parties”).

WHEREAS, the District requires consulting services in connection with possible
comprehensive energy conservation, renewable energy, and energy related capital improvement
projects; and

WHEREAS, pursuant to Section 20111, subdivision (d), of the California Public Contract
Code, energy conservation and clean energy consulting services are not subject to public bidding
requirements because they would constitute professional services; and

WHEREAS, energy conservation and clean energy consulting services are also exempt
from competitive bidding requirements under Section 53060 of the California Government Code
because they would constitute special services; and

WHEREAS, the District has engaged in a process to select an energy conservation and
clean energy consultant based on several criteria, including firm qualifications, experience
working on comprehensive energy conservation, renewable energy, and energy related capital
improvement projects and with school districts, proposed scope of work and price; and

WHEREAS, based on the foregoing criteria, Consultant is specially trained and
experienced and competent to provide to the District certain specialized services and/or advice
in one or more of the foregoing areas; and

WHEREAS, Consultant has indicated its willingness and commitment to provide its
specialized services and/or advice to the District on the terms hereafter set forth in this
Agreement.

NOW, THEREFORE, the Parties agree as follows:

1. Services. The Consultant shall provide a comprehensive assessment of the District’s past
and current energy usage and develop a District-wide energy program (“Energy Program”)
which shall include implementation of energy conservation measures as well as the
development of systems for generation of renewable energy. The Consultant’s
responsibilities shall include evaluation of alternative means of energy conservation and
generation; providing recommendations to the District for specific strategies and systems for
energy conservation and generation; development of procurement documents, including
technical specifications, evaluation criteria, and other proposal requirements; evaluation of
proposals by others for the provision of energy efficiency equipment and/or renewable energy
generation systems; and advising the District with respect to implementation and/or
development of equipment or systems, as further described in Exhibit "A," attached hereto
and incorporated herein by this reference (“Services”).

The District and Consultant understand and acknowledge that the District is in the process
of developing said Energy Program. Accordingly, the District may elect, at its sole discretion,
to make additions or reductions to the scope of Services set forth herein and described in
Exhibit “A"”, If the District elects to add or delete certain items from Consultant’s scope of
Services, the cost or credit for such Services shall be adjusted accordingly, as determined by
mutual agreement,

Independent Consultant Agreement (Energy Conservation and Clean Energy Consultant) Page 1



The Consultant shall not be eligible to submit proposals or participate in future energy
contracts with the District that involve the provision of equipment, development of capital
improvements, or provision of other energy-related services which may arise from or be
implemented under the Energy Program; except for provision of continued consulting
services related to management or implementation of the Energy Program.

2. Term. Consultant shall commence providing services under this Agreement on
202__and will diligently perform as required and complete performance in accordance W|th
the schedule set forth in Exhibit “B” to this Agreement and incorporated herein by this
reference, unless this Agreement is terminated and/or otherwise cancelled prior to that time.

Time is of the essence with respect to all provisions of this Agreement. The performance of
Services shall be undertaken and completed by Consultant in such sequence as to assure
their full completion in accordance with the purposes of this Agreement.

3. Submittal of Documents. The Consultant shall not commence the Services under this
Agreement until the Consultant has submitted and the District has approved the certificate(s)
and affidavit(s), and the endorsement(s) of insurance required as indicated below:

Signed Agreement

Workers' Compensation Certification

Fingerprinting/Criminal Background Investigation Certification
COVID-19 Vaccination/Testing Certification

Insurance Certificates and Endorsements

W-9 Form

Other:

i

4, Compensation. District agrees to pay the Consultant for services satisfactorily rendered
pursuant to this Agreement a total fee not to exceed Dollars
(% ). District shall pay Consultant according to the following terms and conditions:

4,1. Payment. Payment for the Work shall be made for all undisputed amounts based
upon the delivery of the work product as determined by the District. Payment shall
be made within thirty (30) days after the Consultant submits an invoice to the District
in a form acceptable to District for Work actually completed and after the District’s
written approval of the Work, or the portion of the Work for which payment is to be
made. The schedule of deliverable Services to be produced is found in Exhibit “B” to
this Agreement. If Consultant works at more than one site, Consultant shall invoice
for each site separately.

4,2, Extra Work. Services provided outside of those in Exhibit “"A” constitute Extra Work,
and may be performed only with the District’s advance, written authorization. Such
Extra Work shall be billed on a time and materials basis. Extra Work shall be billed in
accordance with the hourly rates in Exhibit “C” as applicable to Consultant.

5. Expenses. District shall not be liable to Consultant for any costs or expenses paid or incurred
by Consultant in performing services for District, except as follows:

5.1. Travel. Consultant shall be reimbursed for travel-related expenses at Federal rates in
effect at the time.

6. Materials. Consultant shall furnish, at its own expense, all labor, materials, equipment,
supplies and other items necessary to complete the services to be provided pursuant to this
Agreement, except as follows:

Independent Consultant Agreement (Energy Conservation and Clean Energy Consultant) Page 2



6.1. Not applicable.

7. Performance of Services.

7.1, Standard of Care. Consultant represents that Consultant has the qualifications and
ability to perform the Services in a professional manner, without the advice, control or
supervision of District. Consultant's services will be performed, findings obtained,
reports and recommendations prepared in accordance with generally and currently
accepted principles and practices of its profession for services to California school
Districts.

Consultant shall carefully study and compare all documents, findings, and other
instructions and shall at once report to District, in writing, any error, inconsistency, or
omission that Consultant or its employees may discover. Consultant shall have
responsibility for discovery of errors, inconsistencies, or omissions.

7.2. Meetings. Consultant and District agree to participate in regular meetings on at least
a monthly basis to discuss strategies, timetables, implementations of services, and
any other issues deemed relevant to the operation of Consultant’s performance of
Services.

7.3. Staffing. Consultant has been selected to perform the Services herein because of its

skills and expertise. Unless Consultant receives District’s advance written
authorization, only Consultant or the following subconsultant(s) shall provide the
Services:

7.3.1. Not applicable.

7.4, District Approval. The work completed herein must meet the approval of the District
and shall be subject to the District’'s general right of inspection and supervision to
secure the satisfactory completion thereof.

7.5. New Project Approval. Consultant and District recognize that Consultant’s Services
may include working on various projects in the Energy Program for District. Consultant
shall obtain the approval of District prior to the commencement of a new project.

8. Independent Contractor. Consultant represents and warrants that Consultant is an
independent contractor or business entity that is: (i) free from the control and direction of
the District in connection with the performance of the Services, (ii) performing Services that
are outside the usual course of the District’s business, and (iii) customarily engaged in an
independently established trade, occupation, or business of the same nature as that involved
in the Services performed, District being interested only in the results obtained. Consultant
understands and agrees that it and all of its employees shall not be considered officers,
employees, agents, partner, or joint venture of the District, and are not entitled to benefits
of any kind or nature normally provided employees of the District and/or to which District's
employees are normally entitled, including, but not limited to, State Unemployment
Compensation or Worker's Compensation. Consultant shall assume full responsibility for
payment of all federal, state and local taxes or contributions, including unemployment
insurance, social security and income taxes with respect to Consultant's employees.

9. Originality of Services. Except as to standard generic details, Consultant agrees that all
technologies, formulae, procedures, processes, methods, writings, ideas, dialogue,
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compositions, recordings, teleplays and video productions prepared for, written for, or
submitted to the District and/or used in connection with this Agreement, shall be wholly
original to Consultant and shall not be copied in whole or in part from any other source,
except that submitted to Consultant by District as a basis for such services.

10.Ownership of Work/Copyright/Trademark/Patent. Consultant understands and
agrees that all matters produced under this Agreement shall become the property of District
and cannot be used without District's express written permission. District shall have all right,
title and interest in said matters, including the right to secure and maintain the copyright,
trademark and/or patent of said matter in the name of the District.

11. Audit. Consultant shall establish and maintain books, records, and systems of account, in
accordance with generally accepted accounting principles, reflecting all business operations
of Consultant transacted under this Agreement. Consultant shall retain these books, records,
and systems of account during the Term of this Agreement and for five (5) years thereafter.
Consultant shall permit the District, its agent, other representatives, or an independent
auditor to audit, examine, and make excerpts, copies, and transcripts from all books and
records, and to make audit(s) of all billing statements, invoices, records, and other data
related to the Services covered by this Agreement. Audit(s) may be performed at any time,
provided that the District shall give reasonable prior notice to Consultant and shall conduct
audit(s) during Consultant’s normal business hours, unless Consultant otherwise consents.

12. Disputes. In the event of a dispute between the Parties as to performance of the Services,
the interpretation of this Agreement, or payment or nonpayment for work performed or not
performed, the Parties shall attempt to resolve the dispute in good faith. Pending resolution
of the dispute, Consultant agrees it will neither rescind the Agreement nor stop the
performance of the Services, but will allow determination by the court of the State of
California, in the county in which District’s administration office is located, having competent
jurisdiction of the dispute. Disputes may be determined by mediation if mutually agreeable,
otherwise by litigation. Notice of the demand for mediation of a dispute shall be filed in
writing with the other party to the Agreement. The demand for mediation shall be made
within a reasonable time after written notice of the dispute has been provided to the other
party, but in no case longer than ninety (90) days after initial written notice. If a claim, or
any portion thereof, remains in dispute upon satisfaction of all applicable dispute resolution
requirements, the Consultant shall comply with all claims presentation requirements as
provided in Chapter 1 (commencing with section 900) and Chapter 2 (commencing with
section 910) of Part 3 of Division 3.6 of Title 1 of Government Code as a condition precedent
to the Consultant’s right to bring a civil action against the District. For purposes of those
provisions, the running of the time within which a claim must be presented to the District
shall be tolled from the time the Consultant submits its written claim until the time the claim
is denied, including any time utilized by any applicable meet and confer process.

13. Termination.

13.1. For Convenience by District. District may, at any time, with or without reason,
terminate this Agreement and compensate Consultant only for services satisfactorily
rendered to the date of termination and all expenses incurred under this Agreement
supported by documentary evidence. Written notice by District shall be sufficient to
stop further performance of services by Consultant. Notice shall be deemed given
when received by the Consultant or no later than three (3) days after the day of
mailing, whichever is sooner.

13.2. With Cause by District. District may terminate this Agreement upon giving of
written notice of intention to terminate for cause. Cause shall include:
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13.2.1. material violation of this Agreement by the Consultant; or

13.2.2. any act by Consultant exposing the District to liability to others for personal
injury or property damage; or

13.2.3. Consultant makes a general assignment for the benefit of creditors or a
receiver is appointed on account of Consultant's insolvency.

Written notice by District shall contain the reasons for such intention to terminate and
unless within three (3) calendar days after that notice the condition or violation shall
cease, or satisfactory arrangements for the correction thereof be made, this
Agreement shall upon the expiration of the three (3) calendar days cease and
terminate. In the event of this termination, the District may secure the required
services from another Consultant. If the expense, fees, and/or costs to the District
exceed the cost of providing the service pursuant to this Agreement, the Consultant
shall immediately pay the excess expense, fees, and/or costs to the District upon the
receipt of the District’s notice of these expense, fees, and/or costs. The foregoing
provisions are in addition to and not a limitation of any other rights or remedies
available to District.

14, Attorney Fees/Costs. Should litigation be necessary to enforce any terms or provisions of
this Agreement, then each party shall bear its own litigation and collection expenses, witness
fees, court costs and attorney’s fees.

15. Indemnification. To the furthest extent permitted by California law, Consultant shall
defend, indemnify, and hold harmless the District, its Governing Board, agents,
representatives, officers, consultants, employees, trustees, and volunteers (the “indemnified
parties”) from any and all claims arising out of, pertaining to, or relating to the negligence,
recklessness, or willful misconduct of the Consultant. The District shall have the right to
accept or reject any legal representation that Consultant proposes to defend the indemnified
parties.

16. Insurance.
16.1. Consultant shall procure and maintain at all times it performs any portion of the

Services the following insurance with minimum limits equal to the amount indicated
below.

Type of Coverage Minimum
Requirement

Commercial General Liability Insurance, including Bodily
Injury, Personal Injury, Property Damage, Advertising Injury,
and Medical Payments
Each Occurrence $ 1,000,000
General Aggregate $ 2,000,000
Automobile Liability Insurance - Any Auto

Each Occurrence - Single Combined Limit $ 1,000,000
Professional Liability $ 2,000,000
Workers Compensation Statutory Limits
Employer’s Liability $ 1,000,000

16.1.1. Commercial General Liability and Automobile Liability Insurance.
Commercial General Liability Insurance and Any Auto Automobile Liability
Insurance that shall protect the Consultant, the District, and the State from all
claims of bodily injury, property damage, personal injury, death, advertising
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injury, and medical payments arising performing any portion of the Services.
(Form CG 0001 and CA 0001, or forms substantially similar, if approved by the
District.)

16.1.2. Professional Liability (Errors and Omissions). Professional Liability
Insurance as appropriate to the Consultant’s profession on a Claims Made
basis, subject to no more than Twenty-Five Thousand Dollars ($25,000) per
claim deductible, coverage to continue through completion of construction plus
five (5) years thereafter.

16.1.3. Workers’ Compensation and Employers’ Liability Insurance. Workers’
Compensation Insurance and Employers’ Liability Insurance for all of its
employees performing any portion of the Services. In accordance with
provisions of section 3700 of the California Labor Code, the Consultant shall
be required to secure workers’ compensation coverage for its employees. If
any class of employee or employees engaged in performing any portion of the
Services under this Agreement are not protected under the Workers’
Compensation Statute, adequate insurance coverage for the protection of any
employee(s) not otherwise protected must be obtained before any of those
employee(s) commence performing any portion of the Services.

16.1.4. District reserves the right to modify the limits and coverages described herein,
with appropriate credits or changes to be negotiated for such changes.

16.2. Proof of Carriage of Insurance. Consultant shall not commence performing any
portion of the Services until all required insurance has been obtained and certificates
indicating the required coverage have been delivered in duplicate to the District and
approved by the District. Consultant shall deliver updated certificates indicating the
required coverages to the District every policy period. Certificates and insurance
policies shall include the following:

16.2.1. Language stating in particular those insured, extent of insurance, location and
operation to which insurance applies, expiration date, to whom cancellation
and reduction notice will be sent, and length of notice period.

16.2.2. A clause stating: “This policy shall not be canceled or reduced in required
limits of liability or amounts of insurance until notice has been mailed to the
District, stating date of cancellation or reduction. Date of cancellation or
reduction shall not be less than thirty (30) days after date of mailing notice.”

16.2.3. An endorsement stating that the District and its Governing Board, agents,
representatives, employees, trustees, officers, consultants, and volunteers are
named additional insured under all policies except Workers’ Compensation
Insurance, Professional Liability, and Employers’ Liability Insurance. An
endorsement shall also state that Consultant’s insurance policies shall be
primary to any insurance or self-insurance maintained by District. An
endorsement shall also state that there shall be a waiver of any subrogation.

16.2.4. All policies except the Professional Liability, Workers’ Compensation Insurance,
and Employers’ Liability Insurance Policies shall be written on an occurrence
form.

16.2.5. If Consultant normally carries insurance in an amount greater than the
minimum amounts required herein, that greater amount shall become the
minimum required amount of insurance for purposes of the Agreement.
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Therefore, Architect hereby acknowledges and agrees that all insurance carried
by it shall be deemed liability coverage for all actions it performs in connection
with the Agreement.

16.3. Acceptability of Insurers. Insurance is to be placed with insurers with a current
A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to the District.

17.Compliance with Laws. Consultant shall observe and comply with all rules and regulations
of the governing board of the District and all federal, state, and local laws, ordinances and
regulations. Consultant shall give all notices required by any law, ordinance, rule and
regulation bearing on conduct of the Work as indicated or specified. If Consultant observes
that any of the Work required by this Contract is at variance with any such laws, ordinance,
rules or regulations, Consultant shall notify the District, in writing, and, at the sole option of
the District, any necessary changes to the scope of the Work shall be made and this Contract
shall be appropriately amended in writing, or this Contract shall be terminated effective upon
Consultant’s receipt of a written termination notice from the District. If Consultant performs
any work that is in violation of any laws, ordinances, rules or regulations, without first
notifying the District of the violation, Consultant shall bear all costs arising therefrom.

18. Certificates/Permits/Licenses. Consultant and all Consultant's employees or agents
shall secure and maintain in force such certificates, permits and licenses as are required by
law in connection with the furnishing of Services pursuant to this Agreement,

19. [RESERVED]

20. No Conflicts of Interest. Consultant represents that the Consultant has no existing interest
and will not acquire any interest, direct or indirect, which could conflict in any manner or
degree with the performance of Services required under this Agreement and that no person
having any such interest shall be employed by Consultant.

21. Anti-Discrimination. It is the policy of the District that in connection with all work
performed under Contracts there be no discrimination against any employee engaged in the
work because of race, color, ancestry, national origin, religious creed, physical disability,
medical condition, marital status, sexual orientation, gender, or age and therefore the
Consultant agrees to comply with applicable Federal and California laws including, but not
limited to the California Fair Employment and Housing Act beginning with Government Code
Section 12900 and Labor Code Section 1735 and District policy. In addition, the Consultant
agrees to require like compliance by all of its subcontractor(s).

22.Fingerprinting of Employees. The Fingerprinting/Criminal Background Investigation
Certification must be completed and attached to this Agreement prior to Consultant’s
performing of any portion of the Services.

23.COVID-19 Vaccination / Testing Requirements

Vaccination Requirements

Consultant shall fill out, sign, date and submit to District the COVID-19
Vaccination/Testing Certification Form, attached hereto.

According to the August 11, 2021, California Department of Public Health ("CDPH") State
Public Health Officer Order (“Order”), a person is “fully vaccinated” for COVID-19 if two
weeks or more have passed since they have received the second dose in a 2-dose series
(Pfizer-BioNTech or Moderna or vaccine authorized by the World Health Organization), or
two weeks or more have passed since they received a single-dose vaccine (Johnson and
Johnson[J&J]/Janssen).
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Pursuant to the CDPH Guidance for Vaccine Records Guidelines & Standards, Consultant
shall only accept the following as proof of vaccination:

(a) COVID-19 Vaccination Record Card (issued by the Department of Health
and Human Services Centers for Disease Control & Prevention or WHO Yellow Card
which includes name of person vaccinated, type of vaccine provided and date last
dose administered);

(b) a photo of a Vaccination Record Card as a separate document;

() a photo of a Vaccination Record Card stored on a phone or electronic
device;

(d) documentation of COVID-19 vaccination from a health care provider;

(e) digital record that includes a QR code that when scanned by a SMART
Health Card reader displays to the reader name, date of birth, vaccine dates and
vaccine type; or

() documentation of vaccination from other contracted employers who follow
these vaccination records guidelines and standards.

In the absence of knowledge to the contrary, Consultant may accept the documentation
presented in (a) through (f) above as valid.

Consultant shall have a plan in place for tracking verified Consultant personnel
vaccination status. Records of vaccination verification must be made available, upon
request, to the local health jurisdiction for purposes of case investigation.

Consultant personnel, including any and all tiers of subcontractor, supplier, and any other
personnel entering the project site, who are not fully vaccinated, or for whom vaccine
status is unknown or documentation is not provided, must be considered unvaccinated.

Weekly Testing Requirements

Consultant shall ensure that Consultant personnel, including any and all tiers of
subcontractor, supplier, and any other worker entering the project site, who are
unvaccinated or who are not fully vaccinated are required to undergo diagnostic screening
testing, as specified below:

(a) Consultant personnel may be tested with either antigen or molecular tests
to satisfy this requirement, but unvaccinated or incompletely vaccinated workers must
be tested at least once weekly with either PCR testing or antigen testing. Any PCR
(molecular) or antigen test used must either have Emergency Use Authorization by
the U.S. Food and Drug Administration or be operating per the Laboratory Developed
Test requirements by the U.S. Centers for Medicare and Medicaid Services.

(b) Unvaccinated or not fully vaccinated Consultant personnel must also
observe all other infection control requirements, and are not exempted from the
testing requirement even if they have a medical contraindication to vaccination, since
they are still potentially able to spread the illness. Previous history of COVID-19 from
which the individual recovered more than 90 days earlier, or a previous positive
antibody test for COVID-19, do not waive this requirement for testing.

Consultant shall have a plan in place for tracking test results and conducting workplace
contact tracing, and must report results to local public health departments, if applicable.
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24, District’'s Evaluation of Consultant and Consultant’'s Employees and/or

25.

26.

27,

28.

29.

Subcontractors. The District may evaluate the Consultant in any way the District is entitled
pursuant to applicable law. The District’s evaluation may include, without limitation:

24.1. Requesting that District employee(s) evaluate the Consultant and the Consultant’s
employees and subcontractors and each of their performance.

24.2. Announced and unannounced observance of Consultant, Consultant's employee(s),
and/or subcontractor(s).

Limitation of District Liability. Other than as provided in this Agreement, District’s
financial obligations under this Agreement shall be limited to the payment of the
compensation provided in this Agreement. Notwithstanding any other provision of this
Agreement, in no event, shall District be liable, regardless of whether any claim is based on
contract or tort, for any special, consequential, indirect or incidental damages, including, but
not limited to, lost profits or revenue, arising out of or in connection with this Agreement for
the services performed in connection with this Agreement.

Confidentiality. The Consultant and all Consultant’s agents, personnel, employee(s),
and/or subcontractor(s) shall maintain the confidentiality of all information received in the
course of performing the Services. Consultant understands that student records are
confidential and agrees to comply with all state and federal laws concerning the maintenance
and disclosure of student records. This requirement to maintain confidentiality shall extend
beyond the termination of this Agreement.

Notice. Any notice required or permitted to be given under this Agreement shall be deemed
to have been given, served, and received if given in writing and either personally delivered
or deposited in the United States mail, registered or certified mail, postage prepaid, return
receipt required, or sent by overnight delivery service, or facsimile transmission, addressed
as follows:

District: Consultant:

Alum Rock Union School District ARC Alternatives

2930 Gay Avenue 144 Donald Dr.

San Jose, CA 95127 Moraga, CA 94556

ATTN; ATTN: Russell Driver

Fax: Fax: n/a

Email: Email: russell@arc-alternatives.com

Any notice personally given or sent by facsimile transmission shall be effective upon receipt.
Any notice sent by overnight delivery service shall be effective the business day next
following delivery thereof to the overnight delivery service. Any notice given by mail shall
be effective three (3) days after deposit in the United States mail.

Integration/Entire Agreement of Parties. This Agreement constitutes the entire
agreement between the Parties and supersedes all prior discussions, negotiations, and
agreements, whether oral or written. This Agreement may be amended or modified only by
a written instrument executed by both Parties.

Captions and Interpretations. Paragraph headings in this Agreement are used solely for
convenience, and shall be wholly disregarded in the construction of this Agreement. No
provision of this Agreement shall be interpreted for or against a party because that party or
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30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

its legal representative drafted such provision, and this Agreement shall be construed as if
jointly prepared by the Parties.

Calculation of Time. For the purposes of this Agreement, “days” refers to calendar days
unless otherwise specified.

Authority to Bind Parties. Neither party in the performance of any and all duties under
this Agreement, except as otherwise provided in this Agreement, has any authority to bind
the other to any agreements or undertakings.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the
benefit of, any third party except as expressly provided herein.

Assignment. The obligations of the Consultant pursuant to this Agreement shall not be
assignhed by the Consultant.

Waiver. The waiver by either party of any breach of any term, covenant, or condition herein
contained shall not be deemed to be a waiver of such term, covenant, condition, or any
subsequent breach of the same or any other term, covenant, or condition herein contained.

Severability. If any term, condition or provision of this Agreement is held by a court of
competent jurisdiction to be invalid, void or unenforceable, the remaining provisions will
nevertheless continue in full force and effect, and shall not be affected, impaired or
invalidated in any way.

Provisions Required By Law Deemed Inserted. Each and every provision of law and
clause required by law to be inserted in this Contract shall be deemed to be inserted herein
and this Contract shall be read and enforced as though it were included therein.

California Law. This Agreement shall be governed by and the rights, duties and obligations
of the Parties shall be determined and enforced in accordance with the laws of the State of
California. The Parties further agree that any action or proceeding brought to enforce the
terms and conditions of this Agreement shall be maintained in the county in which the
District’s administrative offices are located.

Signature Authority. Each party has the full power and authority to enter into and perform
this Agreement, and the person signing this Agreement on behalf of each Party has been
properly authority and empowered to enter into this Agreement.

Counterparts. This Agreement and all amendments and supplements to it may be executed
in counterparts, and all counterparts together shall be construed as one document.

Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto
are hereby incorporated herein by reference.

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement on the date indicated
below.
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Dated: , 202_

Alum Rock Union School District

Dated: June 7 , 2022

ARC Alternatives

By: ?7 .
By: ff Q s
3 y:
Print Name:
. ) Print Name: Russell Driver
Print Title:
Print Title: Principal
Information regarding Consultant:
License No.: 46-4697539
Employer Identification and/or
Address: 144 Donald Dr, Social Security Number
Moraga, CA 94556
NOTE: Section 6041 of the Internal
Telephone: 415-420-5727 Revenue Code (26 U.S.C. 6041) and
Section 1.6041-1 of Title 26 of the
Facsimile: Code of Federal Regulations (26
C.F.R. 1.6041-1) requires
E-Mail: russell@arc-alternatives.com recipients of $600.00 or more to

Type of Business Entity:
Individual
Sole Proprietorship
Partnership
Limited Partnership
X Corporation, State: CA

furnish their taxpayer information
to the payer. In order to comply

with these requirements,

District requires the Contractor to
furnish the information requested

in this section.

Limited Liability Company
Other:
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EXHIBIT “A”

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONSULTANT

Consultant’s entire Proposal is not made part of this Agreement.

The Consultant shall perform Phases 1 and 2 of the following Scope of Work under the terms
and conditions provided in the attached Agreement. Each phase will require a separate Notice
to Proceed before the Consultant is authorized to begin work. The District reserves its right to
terminate the Agreement at any time. The exact scope of work to be performed in Phase 3, if
any, shall be determined at the conclusion of Phase 2 and any agreed-upon work shall be added
to the agreement between the District and Consuitant as an amendment, subject to the same
general terms and conditions as the original agreement except as amended by mutual
agreement.

A. Phase 1 - Energy Assessment: Consultant shall commence a District-wide energy
survey, and produce a comprehensive report which shall include:

1.

Assessment of the District’s past, current and projected future energy usage on a
District-wide and site-specific basis;

Site-specific evaluation of all District facilities as to potential energy conservation
strategies and the likely energy savings resulting from each;

Site-specific evaluation of all District facilities as to the potential and suitability of each
site for potential renewable energy production, including suitability of the site and
structures thereon and compatibility of the use(s) of the site with the operation of
various systems;

Evaluation of all District-owned equipment and vehicles as to potential energy
conservation strategies, including replacement and/or retrofitting with energy
efficiency equipment or alternative power systems;

Analysis of the likely costs and benefits of various energy efficiency measures and
clean energy systems that will reduce costs and maximize the net economic benefit
to District, including life-cycle costs, likely energy cost savings and potential for fee
generation for the District;

Review of current operative laws and regulations and the trends, likelihood and
potential impact of changes in existing laws and regulations and District compliance
with same; and

Review and analysis of state and federal energy credits, rebates, and/or other state
or federal benefits or programs from which the District may obtain funding or revenue
which are currently available or which are likely to become available in the future and
the potential value to the District of such credits, benefits or programs.

B. Phase 2 - Energy Program Development: Upon completion of the Phase 1 Energy
Assessment, the Consultant shall develop and provide recommendations to the District
for adoption of a District-wide Energy Program which shall be intended to reduce or
eliminate the District’'s need for outside energy sources. Said recommendations shall
include:

1.

Site-specific recommendations and analysis of alternatives for energy conservation
measures, including but not limited to replacement, removal or upgrading of existing
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equipment and/or installation of new equipment for management and/or reduction of
energy usage.

2. Site-specific recommendations and analysis for the acquisition, development, and
operation of systems for the generation of renewable energy.

3. An analysis of the anticipated life-cycle costs and anticipated cost-savings associated
with all recommended systems or equipment, including determination of useful life,
initial costs, maintenance costs, replacement costs, and likely cost savings over time;

4. An analysis of the potential that any recommended systems or equipment is likely to
generate fees or other revenue for the District. All recommended Energy Program
components, systems and equipment shall comply with all applicable state, federal
and local laws and the requirements of all permitting and regulatory agencies with
jurisdiction over school construction and/or over the work proposed in the
Consultant’s recommendations.

Consultant shall not be eligible to contract with the District for provision of energy-related
services for design, installation, maintenance and/or repair of such systems or equipment,
authorized or adopted under the District’s Energy Program.
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EXHIBIT “B”
SCHEDULE
Consultant shall provide Services in accordance with the schedule below:

[TO BE DETERMINED]
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EXHIBIT “C”
PRICING

Consultant shall complete all Services required under this Agreement in accordance with the
authorized hourly rates listed below:

Authorized hourly rates:

Principal $245
Senlor Program Manager $215
Senior Engineer/ Program Manager $205
Engineer/Senior Project Manager $175
Associate Engineer/Project Manager $150
Project Coordinator $120

No markup is permitted for subconsultant(s).
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WORKERS’ COMPENSATION CERTIFICATION

Labor Code Section 3700 in relevant part provides:

Every employer except the State shall secure the payment of compensation in one or more
of the following ways:

e By being insured against liability to pay compensation by one or more insurers duly
authorized to write compensation insurance in this State.

e By securing from the Director of Industrial Relations a certificate of consent to self-insure,
which may be given upon furnishing satisfactory proof to the Director of Industrial
Relations of ability to self-insure and to pay any compensation that may become due to
its employees.

I am aware of the provisions of Section 3700 of the Labor Code which require every employer
to be insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that code, and I will comply with such provisions before
commencing the performance of the Work of this Contract.

Date: June 7, 2022

Name of Consultant: ARC Alternatives

= )
Signature: ’("J }/M

Print Name and Title: Russell Driver, Principal

(In accordance with Article 5 - commencing at Section 1860, Chapter 1, part 7, Division 2 of the
Labor Code, the above certificate must be signed and filed with the District prior to performing
any Work under this Contract.)

Independent Consultant Agreement (Energy Conservation and Clean Energy Consultant) Page 16



FINGERPRI NG/CRIMINAL BACKGROUND INVEST TION CERTIFICAT

The undersigned does hereby certify to the District that I am a representative of the Consultant
entering into this Agreement with the District; that I am familiar with the facts herein certified;
and that I am authorized and qualified to execute this certificate on behalf of Consultant.

Consultant certifies that it has taken at least one of the following actions (check all that apply):

The Work of the Agreement is either (i) at an unoccupied school site and no employee and/or
subcontractor or supplier of any tier of the Agreement shall come in contact with the District
pupils or (ii) if Consultant’s employees or any subcontractor or supplier of any tier of the
Contract interacts with pupils, such interaction shall only take place under the immediate
supervision and control of the pupil’s parent or guardian or a school employee, so that the
fingerprinting and criminal background investigation requirements of Education Code section
45125.1 shall not apply to Consultant under the Agreement.

O Consultant, who is not a sole proprietor, has complied with the fingerprinting requirements
of Education Code section 45125.1 with respect to all Consultant’s employees and all of its
subcontractors’ employees who may have contact with District pupils in the course of
providing services pursuant to the Agreement, and the California Department of Justice has
determined (A) that none of those employees has been convicted of a felony, as that term is
defined in Education Code section 45122.1 and/or (B) that the prohibition does not apply to
an employee as provided by Education Code section 45125.1(e)(2) or (3). When the
Consultant performs the criminal background check, it shall immediately provide any
subsequent arrest and conviction information it receives to the District pursuant to the
subsequent arrest service. No work shall commence until the Department of Justice
ascertains that Consultant’s employees and any subcontractors’ employees have not been
convicted of a felony as defined in Government Code Section 45122.1.

A complete and accurate list of Consultant's employees and of all of its
subcontractors’' employees who may come in contact with District pupils during the
course and scope of the Agreement is attached hereto as ATTACHMENT “A.”

O Consultant is a sole proprietor and intends to comply with the fingerprinting requirements of
Education Code section 45125.1(h) with respect to all Consultant’s employees who may have
contact with District pupils in the course of providing services pursuant to the Agreement,
and hereby agrees to the District’s preparation and submission of fingerprints such that the
California Department of Justice may determine (A) that none of those employees has been
convicted of a felony, as that term is defined in Education Code section 45122.1 and/or (B)
that the prohibition does not apply to an employee as provided by Education Code section
45125.1(e)(2) or (3). No work shall commence until the Department of Justice ascertains
that Consultant has not been convicted of a felony as defined in Government Code Section
45122.1.

Consultant’s responsibility for background clearance extends to all of its employees,
subcontractors, and employees of subcontractors coming into contact with District pupils
regardless of whether they are designated as employees or acting as independent contractors of
Consultant.

Independent Consultant Agreement (Energy Conservation and Clean Energy Consultant) Page 17



FINGERPRINTING CERTIFICATION/ CRIMINAL BACKGROUND INVESTIGATION
ATTACHMENT “A"”

List of Employees/Subcontractors

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

Name/Company:

If further space is required for the list of employees/subcontractors, attach additional copies of
this page.

Date: June 7, 2022
Name of Consultant: ARC Alternatives

@. A Q i
Signature: o
Print Name: Russell Driver
Title: Principal
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ROOFING PROJECT CERTIFICATION

Pursuant to Public Contract Code section 3000, et seq., this form shall be executed by all
architects, engineers, or roofing consultants who provide professional services related to the
repair or replacement of a roof of a public school where the project is for repair of more than
25% of the roof or that has a total cost more than $21,000 (“roofing project”) and submitted to
the District prior to the time professional services are engaged.

Certification of: O Architect o Engineer
o Roofing Consultant o Other
I, [Name], [Name of Firm], certify that I have not

offered, given, or agreed to give, received, accepted, or agreed to accept, any gift, contribution,
or any financial incentive whatsoever to or from any person in connection with the roofing project
contract. As used in this certification, “person” means any natural person, business, partnership,
corporation, union, committee, club, or other organization, entity, or group of individuals.

Furthermore, I, [Name], [Name of Firm], certify that I
do not have, and throughout the duration of the contract, I will not have, any financial
relationship in connection with the performance of this contract with any architect, engineer,
roofing consultant, materials manufacturer, distributor, or vendor that is not disclosed below.

I, [Name], [Name of Firm], have the following financial
relationships with an architect, engineer, roofing consultant, materials manufacturer, distributor,
or vendor, or other person in connection with the following roofing project contract(s) [provide
Name and Address of Building, and Contract Date and Number]:

By my signature below, I hereby certify that, to the best of my knowledge, the contents of this
disclosure are true, or are believed to be true. I further certify on behalf of the Firm that I am
aware of section 3000 et seq. of the California Public Contract Code, and the sections referenced
therein regarding the penalties for providing false information or failing to disclose a financial
relationship in this disclosure. I further certify that I am authorized to make this certification on
behalf of the Firm.

Date:

Proper Name of Firm:

Signature:

Print Name:

Title:
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COVID-19 VACCINATION/TESTING CERTIFICATION

Consultant: ARC Alternatives

The California Department of Public Health ("CDPH") requires, pursuant to its August 11, 2021,
Order ("Order”), that all public and private schools serving students in transitional kindergarten
through grade twelve, unless exempt, are required to verify the vaccine status of all K-12 school
workers, effective October 15, 2021. Further, pursuant to the Order, all such schools are
required to verify that all workers are either fully vaccinated or undergo weekly diagnostic
testing.

In light of these CDPH requirements, Consultant certifies that the following entity:

ARC Alternatives
has verified that the Consultant personnel providing services at District’s project site(s):

Have all been fully vaccinated in accordance with the CDPH Order.

[] Have not all been fully vaccinated, but those who are unvaccinated or not
fully vaccinated undergo weekly diagnostic testing in accordance with the
CDPH Order.

Have not been fully vaccinated and do not undergo weekly diagnostic testing
[l in accordance with the CDPH Order.

Consultant understands that the District’s project site will need to comply with the CDPH Order’s
COVID-19 requirements for fully vaccinated personnel or unvaccinated personnel. Personnel who
are not fully vaccinated or decline to state their vaccination status will be treated as
unvaccinated, and Consultant will comply with the CDPH Order, and all applicable state and local
laws for vaccinated and unvaccinated personnel.

CERTIFICATION
I, Russell Driver , certify that I am Consultant’s Principal

and that I have made a diligent effort to ascertain the facts with regard to the
representations made herein.

Date: June 7, 2022

Proper Name of Consultant: Russell Driver

= )
Signature: ’(J g-‘ﬂ'

Print Name: Russell Driver

Title: Principal
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (0‘ O ‘
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: May 23, 2022

Subject: Universal Prekindergarten Planning and Implementation Plan in Alum Rock Union
Elementary School District

Staff Analysis: This plan summarizes the requirement to create and design a UPK TK plan that
demonstrates how the Alum Rock Union Elementary School District (ARUESD) self-
certifies. We developed this plan to be presented to our governing Board of Trustees in a
public board meeting on June 23, 2022. This plan outlines how all children in our district
will have access to full-day learning programs the year before kindergarten to meet the
needs of families. Through partnerships, we will facilitate access to a full-nine-hour day of
diverse learning (academic and enrichment) for children the year before kindergarten.
California school districts will universally make Transitional Kindergarten (TK) available for
all four-year-old children.

Recommendation: Staff recommends the Board of Trustees approve the Universal Prekindergarten Planning
and Implementation Plan in Alum Rock Union Elementary School District.

Submitted by: Dr. Dianna Ballesteros Title: Director, Early Learning

Approved by: Rene Sanchez ‘K S Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: June 23, 2022
Regular Board Meeting

Recommgnd Approval \ .

Agenda Placement Hilaria Ba el\ i—““n.jff:}’guperintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




4.!;‘%‘9

ALUM Rock
UNION ELEMENTARY SCHOOL DISTRICT

7t 2
%ouos yopt®

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 -+ www.arusd.org

UNIVERSAL PREKINDERGARTEN PLANNING AND IMPLEMENTATION PLAN
IN ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

This plan summarizes the requirement to create and design a TK plan that demonstrates how the Alum Rock
Union Elementary School District (AREUSD) self-certifies. We developed this plan to be presented to our
governing Board of Trustees in a public board meeting on June 23, 2022. This plan outlines how all children in
our district will have access to full-day learning programs the year before kindergarten to meet the needs of
families. Through partnerships, we will facilitate access to a full-nine-hour day of diverse learning (academic and
enrichment) for children the year before kindergarten. California school districts will universally make
Transitional Kindergarten (TK) available for all four-year-old children.

ARUESD has served expanded Transitional Kindergarten (four-year-old) since 2015, which allowed public
schools to provide early learning opportunities to four-year-old in Transitional Kindergarten classrooms.
ARUESD is considered an early adopter of the opportunity to provide access, quality, and, most notably, our
district's family affordability for all four-year-old.

On June 23, 2022, the Alum Rock UPK plan will inform our Board of Trustees and community. Our program
ensures that all four-year-old will have access to instructional days and, with the Expanded Learning
Opportunity Grant (ELO-P), a full day of learning to support families in our district.

1. LEA Name: Alum Rock Elementary School District (ARUESD)
Self Certifying Statement and TK Plan: Dr. Dianna J. Ballesteros, Director of Early Learning,
Email:dianna.ballesteros@arusd.org
Office Phone: 408 928-7290 Mobile: 408 416-6833

2. Alum Rock did not develop a TK plan with other districts.

FOCUS AREA A: VISION AND COHERENCE

Our vision of success is that all children in Alum Rock Union Elementary School District are healthy, thriving, and
on the path to reaching their full potential in school and life. Aligned with our Board of Trustees' vision, all Alum
Rock students will be ready for the future in a diverse and competitive world. We are committed to
strengthening and building inclusive, equitable, high-quality, integrated systems in Alum Rock that promotes
children’s health, development, and learning from the prenatal period through 3" grade.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
Corina Herrera-Loera, Clerk - Ernesto Bejarano, Member - Linda Chavez, Member



UPK Implementation Team

UPK Implementation Team: Superintendent Office, Leadership and vision, Academic Instructional
Services, Early Learning Department, Student Services, State & Federal ELO-P, Human Resources-
workforce recruitment, Facilities, Special Education, Social-Emotional Department -Preschool
Assessment Center of Support, Professional Development, Business Fiscal Department, Child Nutrition
Services, Information & Technology Support all hold shared responsibility for critical functions about
successfully implementing our UPK plan. Early Learning Partners, Chief Executive Officer of Kidango,
Scott Moore redesign of Cesar Chavez Campus to Early Learning Center and Campus, Chief Executive
Officer of SIB Centers, Kelly Mercurio expansion of early learning services addition of Infant Toddler
center at Dora and Cassell Elementary Schools, Executive General Manager of Think Together, Stacy
Galdamez, discussions of growth and blended models of UPK and CSPP, with the implementation of the
nine-hour day.

Alum Rock's internal Administrative structure includes; the Superintendent's Office, Superintendent, Dr.
Hilaria Bauer, Division of Business Services Assistant Superintendent, Kolvira Chheng, Division of
Instructional and Academic Services, Professional Development, Multilingual-Dual Language-English
Learners, Assistant Superintendent Rene Sanchez, Director of Academic Services Barbara Campbell,
Assessment and Data Collection, Dr. George Kleidon. Human Resources, Director Tereasa Smith.
Facilities, Director Ed Villarreal. Special Education, Director Anthony Colonna. Child Nutrition, Meals and
Nutrition, Director Denisse Mendez, Expanded Learning Opportunities Plan (ELOP), State and Federal
Director Sandra Garcia, and Director of Early Learning, Dr. Dianna J. Ballesteros.

Alum Rock Union Elementary School District will offer Transitional Kindergarten at all Elementary Schools and
The Cesar Chavez Early Learning Center.

COHERENCE DESCRIPTION OF SERVICES:

Instruction includes aligning TK Benchmark Advanced, California Department of Education Foundations and
Frameworks |, Il, Il, Writing without Tears, and researching Counting Collections as a foundational mathematics
curriculum to bridge our Prek-T-Kindergarten thorough 3rd-grade classes. The delivery model of services
includes but is not limited to:

An early learning program that aligns with elementary education standards

A program that strengthens language and literacy, and values home languages, and multilingualism in
classrooms

Implements evidence-based social-emotional strategies and techniques used throughout the district,
Kimochi’s, CASEL, and planned ongoing Professional Development by our Social Emotional Department,
new additions to our SEL Teaching Pyramid through our County Office of Education.

Environments are intentionally designed and play-based for active and hands-on child learning.
Students have predictable daily routines and schedules that support learning, health, meals, and
outdoor play.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
Corina Herrera-Loera, Clerk - Ernesto Bejarano, Member - Linda Chavez, Member



e Campus site teachers, principals, and paraeducators receive continuous professional development
opportunities in the educational focus and relevant curriculum areas.

FOCUS AREA B: COMMUNITY ENGAGEMENT AND PARTNERSHIPS
Public Input on UPK Plan:

Collection of Public input done through various levels of district and community gatherings
e Partner planning sessions
Departmental discussions and meetings with State and Federal, VAPA, SEL, Early Learning
Meeting sessions with early learning partners
Monthly sessions with community partners and Family Resource Center partners
District annual survey-Panorama
Parent/family surveys
LCAP Community Forums
Community partner's focus group summaries

Single System of Support meetings

Expanded Learning Opportunities:

Opportunities for expanded learning, both academic and enrichment focus, will be planned with our ARUESD
service delivery partners to broaden learning opportunities efficiently.

Community-based organizations, early childhood program partners, and City and County partners play a
significant role in assisting and offering UPK’s expanded learning opportunities onsite where the TK children
attend the instructional day.

FOCUS AREA C: WORKFORCE RECRUITMENT AND PROFESSIONAL LEARNING

Transitional Kindergarten specifies that credentialed teachers assigned to a TK classroom after July 1, 2015
(teachers before this date are exempt), others must have by August 1, 2023, have one of the following:
e 24 college units in early childhood education (ECE), child development, or both

e A professional experience in a classroom setting with preschool-age children that is comparable to the
24 college units in ECE, as determined by the district

e Alum Rock Union Elementary School District determines that a preschool teacher who worked 180 days
(6-12 months ) in a licensed preschool center meets the requirement.

e Any teacher who holds a Child Development Teacher Permit issued by The California Commission on
Teacher Credentialing meets this requirement.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
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Supporting diverse and effective TK teachers
Partner with local higher education institutions and the Santa Clara County Office of Education, which offers
help and support to complete requirements with supportive opportunities. Participate in a collaborative effort
with San Jose State University in a Teacher Residency Grant Program. Other efforts include:

e Generate an internal list of our teachers with the Human Resources Department to know who needs

support and help to comply with the new requirements

e Partner with local colleges and universities, both in-person and online options, offering eligible early
childhood education or childhood development coursework

® Partner with our County Office of Education, which have cohort models for LEA teachers earning 24
units
Seek and provide information on scholarship and grant opportunities
Apply for workforce development funding and grant opportunities
Provide stipends for tuition, fees, and other programmatic costs associated with obtaining credit-based
coursework or a degree

e Provide compensation for tuition, fees, and additional programmatic costs associated with obtaining a
Child Development Teacher permits

Professional Learning (2022-2023)

Teachers, administrators, and employees can access professional learning in ARUESD in various ways to support
diverse adult learners. Throughout the year, there is a robust menu of professional development in ARUESD.
Alum Rock District collaborates with California Education Partners; they assist us in developing and providing
structure and support to our first P-3 pilot school.

1. This Pre-K to 3" Grade Collaborative Coherence School is at our campus of Adelante Dual Language

Academy Il, which is Pre-K-T4TK-7t" grade. One of our CSPP Dual Language preschools is conveniently
located on this campus, providing Pre-K participation. This 3-year pilot with consistent connections
focuses on our designed improvement team, a teacher representing each grade of Pre-K through 3™
grade. This project includes critical areas of focus:
e High-Quality Learning Experiences that have common ground and expectations and practices
across PK-3rd;
® Assessing Children’s Learning, using and aligning evidence-based assessments and data within
and across grade levels;
e Adult Collaborative Learning consistent communication and collaborative learning within Pre-K
through 3rd-grade levels.

Professional development in mathematics, Counting Collections will continue from 2022-to 2023. This three-
year project leads with the purpose of a formal P-3 continuum, done with critical partners; California Education
Partners, Universities Stanford, and UCLA are among the supporters playing this essential role in our developing
P-3 system.

The professional development will continue to heavily focus on Social and Emotional learning for children,
educators, administrators, and every employee in the district. Overviews of CASEL, Kimochi’s, Trauma-Informed
Practices, and Culturally Responsive Teaching are some of our other focus areas of learning. Learning about the
Foundations and Frameworks is something we will prioritize for our teams.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
Corina Herrera-Loera, Clerk - Ermnesto Bejarano, Member - Linda Chavez, Member



FOCUS AREA D: CURRICULUM, INSTRUCTION, AND ASSESSMENTS

Assessments: The assessment used from TK through First grade is online ESGI.

TK teachers participated in professional development to learn about the Desired Results Developmental Profile
(DRDP) assessment instrument. DRDP assessment tool to observe, document, and reflect on children's learning,
development, and progress. We need a refresher course on this assessment.

Multilingualism Language Models: Alum Rock provides families with two Spanish dual-language preschools on
the campus of our Dual Language Immersion Academy Schools. We are planning to open a Vietnamese
Preschool with one of our partners. ARUESD staff has participated in GLAD professional development, and we
are looking into other programs such as SEAL and using California Early Edge Multicultural Multilingual Tool Kit.
We are researching best practices to support our teachers and children.

Development of Social Emotional Learning: ARUESD uses Kimochi’s, which helps children understand feelings
and emotions using characters. It is an aligned program with Collaborative for Academic, Social, and Emotional
Learning (CASEL); focus learning areas are self-awareness, self-management, social awareness, relationship
skills, and responsible decision making; these are lifelong skills. Another goal is to go into more profound
professional development to learn about the Teaching Pyramid's social-emotional curriculum and access SCCOE
offers.

Iinclusion and Support Best Practices for children with special needs and IEPS: Alum Rock has provided
professional development in Universal Design for Learning (UDL), which include the three principles of
engagement, multiple levels of representation, and multiple levels of action and expression, provides students
to show their learning in more than one way. Special Education teachers have benefitted. We will expand this
best practice UDL and make it available to UPK and TK educators. Alum Rock works closely with the Santa Clara
County Office of Education, Inclusion Collaboration Department.

FOCUS AREA E: ALUM ROCK FACILITIES, SERVICES, AND OPERATIONS

Our TK program is fully operational in every elementary school; we partner with outside agencies for high-
quality early learning programs (UPK) that support our youngest students throughout our district. We will
continue to expand TK as we recruit and enroll more families. We will use different and blended funding with
partnerships to support preschool, TK, and kindergarten.

We have adequate classroom space to meet the current projected enrollment of TK. As we expand, we will
assess to ensure all TK spaces contain all the necessary environmental adjustments to include children with
special needs, provide access in the least restrictive environment and ensure 10% of our enrollment supports
children with special needs.

Transportation
Alum Rock will not provide transportation. We are committed to conveniently locating expanded learning
opportunities for families and their children.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
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TK Student Eligibility in Alum Rock:

2022-23

The student who turns four by March 31 is eligible for TK
2023-24

The student who turns four by May 31 is eligible for TK
2024-25

The student who turns four by June 31 is eligible for TK
2025-26

All students who are four are eligible for TK

Transitional Kindergarten will be open to all four-year-old children. Families will have the option of a nine-hour
day.

Professional development will offer a wide variety of opportunities for continuous improvement. Supportive
options may include earning or maintaining credentials, formal coursework, attending conferences, and internal
relevant learning opportunities.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Andrés Quintero, President -, Minh Pham Vice-President
Corina Herrera-Loera, Clerk - Ernesto Bejarano, Member - Linda Chavez, Member
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Universal Prekindergarten in California

Decades of research demonstrate that an early and strong foundation for learning
matters. Children who have effective learning opportunities before kindergarten have an
advantage in school and in life over children who do not, especially children with
adverse childhood experiences. Children who attend quality preschool programs are
more prepared for school in terms of their early literacy, language, and math skills, their
executive function, and social emotional development. In some cases, preschool
participants are less likely to be identified for special education services or to be held
back in elementary school than children who do not attend developmentally-informed
preschool programs that include strong educational components.

California is poised to realize universal prekindergarten (UPK) for all four-year-old
children, and to expand services for three-year-old children through bold leadership and
the unprecedented investments in the Budget Act of 2021, including universal
transitional kindergarten (UTK) and expansion of the California State Preschool
Program (CSPP).

The tumult of the COVID-19 pandemic accelerated a call to action to ensure a strong
educational foundation for all children, emphasizing the critical role of our education
system in supporting children and families’ needs and how local flexibility fuels
community capacity to meet their needs. California’s leaders responded with historic
investments in family support, child development and care, and education. Yet, as the
Master Plan for Early Learning and Care highlights, realizing the promise of early
childhood investments will require all partners—across early learning and care, early
education, elementary education, and expanded learning and extended care
communities—to work together to create a stronger system designed to meet the needs
of the whole child.

The California Universal Prekindergarten Planning and
Implementation Grant Program — Overview

California seeks to set children on a trajectory of lifelong success by investing in early
and equitable learning experiences, including infant and toddler supports, such as
family leave and access to infant and toddler care, universal preschool for all four-year-
old children, and enhanced educational experiences across an aligned preschool to
third grade system.

The 2021-22 State Budget package established the UPK Planning and Implementation
Grant Program as a state early learning initiative with the goal of expanding access to
prekindergarten programs at local educational agencies (LEAs). This grant program
provides $200 million for the California Department of Education (CDE) to allocate
directly to LEAs based on a statutory formula to support planning and implementation
costs associated with expanding prekindergarten options, such as universally-available
transitional kindergarten (TK), CSPP, and Head Start for eligible students, and other

Page 3 of 66
California Department of Education — December 2021



Universal Prekindergarten Planning and Implementation Grant Program - Planning
Template

local and community-based partnerships.' It is important for LEAs to include partners
such as CSPP, Head Start, and other early learning and care providers in the co-
creation of the local plan. Engaging all partners in the community will enhance
resources for families and children and fully utilize and coordinate available resources,
including facilities, staff, and funding.
Under the provisions of California Education Code (EC) Section 8281.5, grant funds are
allocated to school districts, charter schools, and county offices of education (COEs)
with kindergarten enrollment in specific years, according to a specified formula. In
addition, funds are allocated to COEs to support countywide planning and capacity
building around UPK.
Grant funds may be used for costs associated with creating or expanding CSPP or TK
programs, or to establish or strengthen partnerships with other providers of
prekindergarten education within the LEA, including Head Start programs, to ensure
that high-quality options for prekindergarten education are available for four-year-old
children. Allowable costs include, but are not limited to: (1) planning costs, (2) hiring and
recruitment costs, (3) staff training and professional development, (4) classroom
materials, and (5) supplies.
As a condition of receiving grant funds, state law requires each LEA to create a plan
articulating,
how all children in the attendance area of the LEA will have access to full-day
learning programs the year before kindergarten that meet the needs of parents,
including through partnerships with the LEA’s expanded learning offerings, the
After-School Education and Safety Program, the California state preschool
program, Head Start programs, and other community-based early learning and
care programs (EC Section 8281.5).
Under state law, the plan must be developed for consideration by the LEA’s governing
board or body at a public meeting on or before June 30, 2022, after which the LEA must
provide data, as specified by the State Superintendent of Public Instruction, to the CDE.
The CDE must encumber funds by June 30, 2024. LEAs will have until June 30, 2025,
to use the funds.
In addition, the 2021-22 State Budget also established the Expanded Learning
Opportunities Program (ELO-P). The intent of the program is that all LEAs offer all
unduplicated students in classroom-based instructional programs access to
comprehensive afterschool and intersessional expanded learning opportunities. The
ELO-P requires LEAs to offer in-person before or after-school expanded learning
opportunities that, when added to the core instructional day, are no fewer than nine
hours of combined instructional time and expanded learning opportunities per
instructional day (EC Section 46120).
In 2021-22, all LEAs must offer all TK through sixth grade (TK-6) classroom-based,
unduplicated pupils an ELO-P and provide access to 50 percent of TK—6 enrolled,
classroom-based, unduplicated pupils. Commencing in 2022-23, as a condition of
apportionment, LEAs with an Unduplicated Pupil Percentage (UPP) at or above 80

"'In addition, $100 million is available to LEAs for workforce development through a
separate competitive request for applications (RFA). The $100 million available for
workforce development will not be addressed in this document.
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percent must offer an ELO-P to all TK-6 classroom-based pupils and provide access to
all TK—6 classroom-based pupils upon parent or guardian request. LEAs with an UPP
below 80 percent must offer an expanded learning opportunity to all TK—6 classroom-
based, unduplicated pupils and provide access to 50 percent of TK—6 enrolled
classroom-based, unduplicated pupils. LEAs receiving ELO-P funding must meet all
TK-6 requirements, which include, but are not limited to, offering a minimum of a nine-
hour day for students TK—6 during the school year, providing pupil access, and offering
30 non-school days of programming, such as during summer and intersession periods.
Summer and intersession programming are also offered through many other early
learning programs such as CSPP, Head Start, and early learning and care providers.
Sharing costs, staff, and resources can support implementation of TK that provides for
full-day supports while also meeting parental needs and supporting parental choice of
program and setting type. LEAs should consider how these services will be offered as
part of their UPK Plan. For key definitions related to UPK in California, see Appendix I.

Planning Template Purpose

The UPK Planning Template has been created to: (1) offer planning questions for LEA
consideration in developing comprehensive plans for UPK that meet community and
family needs, and (2) outline the data that will be required for submission to the CDE to
meet the requirements of EC Section 8281.5.
This template includes recommended and required planning questions. Collectively, the
recommended and required questions form a set of core planning questions the CDE
believes are critical to supporting the development of a comprehensive, responsive, and
community-centered UPK Plan.2
e Recommended Questions: LEAs are highly encouraged to incorporate answers
to these questions in their UPK Plans. Responses to these questions are not
required for submission to the CDE but do support more holistic planning that
meets the intent of these funds.

e Required questions: LEAs will be required to answer the required data questions
outlined in this template in a survey that will be issued by the CDE following the
June 30, 2022, deadline for LEASs to present their plans to their governing
boards.3

The CDE will be collecting information on the answers to the required questions after
July 30, 2022, in a survey. This will allow the CDE to learn about how LEAs are
planning to implement UPK, and to identify what additional support may be needed to
help LEAs as they move along the implementation process.

The questions required for submission to the CDE should be answered based on what
the LEA plans to implement in the 2022—-23 school year. However, the CDE encourages

2 See Appendix Il for additional planning questions for LEAs that are ready to develop
more advanced UPK and preschool through third grade (P-3) plans.

* The required questions referred to in this template are being provided to LEAs in
advance of the survey to assist in the planning and Implementation process.
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that LEAs, when developing their UPK Plan for consideration by their local governing
board, look beyond the first year of implementation and lay the foundation for the full
implementation period. The CDE also encourages LEAs to look to their Local Control
and Accountability Plans (LCAPs) to identify where their LCAPs already include relevant
opportunities for alignment, and to consider the results of the UPK planning and
implementation efforts as it pertains to future updates to their LCAPs.
The UPK Planning Template is organized as follows:

1. Self-Certification

2. Projected Enroliment and Needs Assessment
3. Focus Area Planning
a. Vision and Coherence
b. Community Engagement and Partnerships
c. Workforce Recruitment and Professional Learning
d. Curriculum, Instruction, and Assessment
e. LEA Facilities, Services, and Operations
4. Technical Assistance Questions

The CDE encourages COEs to use this template as a guide for developing their own
plans for how they will support the districts in their county to assess options, make
decisions, and construct a plan that includes the required questions and considers the
recommended questions found in this template.

Accompanying Guidance

To help introduce LEA leaders to early education concepts, agencies, and structures,
the CDE will release an accompanying Guidance Document in early 2022, that will
include information on the following:
1. Local LEA indirect service agencies and partners (for example, child care local
planning council [LPC], Resource and Referral program [R&R], Alternative
Payment Program [APP));

2. Allowable ways to layer funding sources and programs to achieve full-day
programming for four-year-old children;

3. Requirements for TK and early education facilities;

4. UPK workforce requirements for CSPP and TK educators, including the Early
Learning Career Lattice, Commission on Teacher Credentialing (CTC) Child
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Development Teacher Permit information, information on the Multiple Subject
Teaching Credential requirements, and TK educator professional learning;

5. Other available resources for UPK Implementation:

a. Workforce development grants and funds that can be accessed to help
candidates obtain early education and TK qualifications (for example,
federal stimulus funds, Educator Effectiveness Block Grant, and others),

b. Funding sources that can be utilized for facilities;
c. Funding sources that can be utilized for extended learning and care;

6. Research on the importance of participating in quality early education and
research demonstrating the long-term impact on attendance, behavior,
graduation rates, and academic and career success; and

7. Other resources aligned with the questions presented in the UPK Planning
Template.

Additionally, the CDE will work with partners to ensure the release of additional
information and technical assistance in the form of guidance, resources, tools, and
regularly-scheduled webinars. Topics will include workforce, support for multilingual
learners, and inclusive early education practices, among others.

Directions, Timeline, and Suggested Planning Process

LEAs are encouraged to use this template to fulfili the EC Section 8281.5 requirement
to create a UPK Plan that articulates how the LEA will facilitate access to full-day
learning for all children the year before kindergarten, including their partnerships with
CSPP, Head Start, other preschool partners, and extended learning and care partners.
The CDE will disseminate a survey to collect responses to the required questions in this
template following the June 30, 2022, deadline for presenting plans to the local

governing board.*
The CDE recommends the following process and timeline after the release of this UPK

Planning Template in December 2021:
1. LEAs convene a planning team, including staff from the early learning

department and Head Start (if these exist), curriculum and instruction, student
programs, workforce and human resources (HR), business services, special
education, multilingual education, expanded and after-school learning, and
facilities.

4 The CDE may collect additional data related to UPK implementation in future years as
well.
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2. The CDE, along with partners, will release guidance, resources, and additional
information to support LEAs in the development of their UPK plan. LEAs should
review this guidance as part of their planning process, and COEs should use the
guidance to inform the support they offer to LEAs.

3. COEs develop plans for how they will support LEAs in their county to assess
options, make decisions, and construct plans that address the required questions
and consider the recommended questions found in this template. COEs should
communicate with the LEAs in their county about the types of information,
resources, and technical assistance the COE is able to offer to support the UPK
planning process.

4. LEAs conduct outreach and engagement activities with local R&Rs, LPCs, and
existing extended learning and care providers including early learning and child
care providers operating within the LEA’s enroliment attendance boundary.5

5. LEAs convene a public engagement process to gather input and perspectives to
inform the plan. This engagement process should include parents, early learning
communities (including CSPP, Head Start, and the Head Start Policy Council),
and expanded learning communities (including the After-School Education and
Safety [ASES] Program). To ensure meaningful engagement, the CDE
recommends LEAs complete this by March 1, 2022.8

6. If the LEA wants technical assistance from their COE, the CDE recommends
LEAs submit a draft of the UPK Plan to their COE for review by April 15, 2022.

7. Planning teams meet with the COE to discuss the LEA’s draft, including local
constituency input, by June 1, 2022.

8. Planning teams present a draft plan to the school board by June 30, 2022.

9. The plan shall demonstrate how families will have access to full-day learning
programs the year before kindergarten that meet the needs of parents, including

5> LEAs can obtain a list of licensed ELC providers operating within the LEA’s enroliment
zip codes by contacting their county R&R. LEAs can also collaborate with APPs in their
county to share information about the engagement activities with ELC providers in the
county. See the CDE Guidance Document to learn more about R&Rs and APPs and
how to find the R&R(s) and APP(s) in your county. In addition, as local partnerships,
LEAs should and can work with local Head Start grantees to discuss the Head Start
needs assessment allowing for better coordination and collaboration.

¢ The purpose of this engagement process is to ensure that diverse community voices
and interests are uplifted and used to inform the development of a UPK Plan that meets
families’ and communities’ needs. The LEA should develop a process that allows for
authentic, inclusive, and meaningful input.
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through partnerships with the LEA’s expanded learning offerings, the ASES
Program, CSPP, Head Start programs, and other community-based early
learning and care programs.

Following the presentation of the plan to the LEA's school board, the LEA shall respond
to the CDE's subsequent requests for information no later than July 31, 2022.

Key Considerations
Transitional Kindergarten Implementation Timeline

As a condition of receipt of apportionment, school districts and charter schools must
implement universally available TK for all four-year-old children by 2025-26 (EC
48000[c][1]). LEAs are encouraged to consider how this implementation timeline will
impact elements of their UPK Plan, including whether implementing UTK on a fast
timeline will allow the LEA to reach economies of scale with regard to the number of
classrooms and TK teachers needed. The table below illustrates the UTK
implementation timeline, including eligibility and ratios.
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Table: TK Eligibility, Ratio, and Class Size Requirements by Fiscal Year
Type of 2021-22 2022-23 2023-24 2024-25 2025-26
Requiremen
t
Eligibility Turn five Turn five Turn five Turn five Turn four by
between between between between September
September | September | September | September | 1
2 and 2 and 2 and April | 2 and June
December February 2; | 2; at district | 2; at district
2; at district | at district discretion, discretion,
discretion, discretion, turn five turn five
turn five turn five between between
between between April 3and | June 3 and
December 3 | February 3 | the end of the end of
and the end | and the end | the school the school
of the of the year year
school year | school year
Ratios Not 1:12 1:10** 1:10** 1:10**
specified
Class Size |24 24 24 24 24

* average class size across the school site
** Subject to future legislative appropriation

Supporting a Preschool through Third Grade Continuum

The CDE recently launched a Preschool through Third Grade (P-3) Alignment Initiative
rooted in research that suggests the gaps in children’s opportunities and learning
outcomes demand system-level reform at the state, county, district, school, and
community level. Through this work, the CDE hopes to disrupt inequities, address bias,
and promote equitable opportunities for California’s early learners. UPK implementation
presents a critical opportunity to strengthen P-3 alignment, as a means of sustaining
and accelerating the improved child outcomes associated with high-quality, early
learning experiences.

To ensure the LEA’s plan is aligned with the vision of a P-3 continuum, the
development team for the LEA UPK Plan (for which this document is a template) should
include staff from the early education department (if there is one), curriculum and
instruction, student programs, workforce, HR, business services, special education,
multilingual education, expanded learning and afterschool, and facilities. Furthermore,
to create a strong UPK system that meets families’ needs, the voices and choices of
parents should be centered. Furthermore, LEAs should conduct outreach to the early
learning and care providers that operate within the zip codes that the LEA serves to
include them in informing the development of the LEA’s UPK Plan.

As a best practice, the CDE recommends LEAs convene a public engagement process
to gather input and perspectives to inform the plan by March 1, 2022. This engagement
process should include parents, early education communities (including CSPP and
Head Start), expanded learning communities (including the ASES Program), and early
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learning and care (including center- and home-based child care) in order to gather
information from impacted communities to inform the development of this plan.

Full-Day, Extended Learning and Care

State law does not require LEAs to operate a TK program that offers full-day early
learning to all children the year before kindergarten; however LEAs must articulate how
they plan to offer full-day, early learning programming to all students, and how they are
partnering or plan to partner with other programs, such as those listed in the statute, to
ensure that every child has access to extended learning and care that, combined,
equates to a full-day of programming that meets the community’s needs.

Additionally, starting in the 2022—-23 school year, LEAs receiving ELO-P funding must
offer nine hours of combined instructional time and expanded learning opportunities per
instructional day to all unduplicated children enrolled in TK and at least 30 intersession
days; however, LEAs are not required to exclusively use ELO-P funding to meet the
requirement. LEAs can instead partner with Head Start, CSPP, ASES, or other
community-based child care programs to fund and provide the additional extended
learning and care hours needed to reach nine hours. (EC Section 46120). This would
allow the LEA to use ELO-P funds to provide additional service hours or services for
additional children.

Creating Joint or Aligned Plans

LEAs are permitted to partner in creating a joint UPK Plan and may submit the same
plan for multiple LEAs. Small and rural LEAs serving similar communities, especially
those with low TK or kindergarten average daily attendance (ADA), are strongly
encouraged to consider creating a joint UPK Plan which includes non-district learning
programs serving four-year-old children. LEAs are also encouraged to consider
partnering with other nearby LEAs to submit a joint UPK Plan or with their COE to
create a single, countywide plan. These joint plans should be developed in conjunction
with CSPP, Head Start, other preschool programs, and early learning and care
providers.
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UPK Planning Template

Self-Certification

Template

In the data collection survey submitted to the CDE, LEAs must self-certify they -
developed a plan that was presented for consideration by the governing board or body
at a public meeting on or before June 30, 2022, for how all children in the attendance
area of the LEA will have access to full-day learning programs the year before
kindergarten that meet the needs of parents, including through partnerships with the
LEA’s expanding learning offerings, ASES, CSPP, Head Start programs, and other
community-based early learning and care programs.

LEA Name Contact Name | Email Phone
and Title of
the Individual
Self-Certifying
the Statement
Above
ALUM ROCK Dr. Dianna J. Dianna.ballesteros@arusd.org | Office:
UNION Ballesteros, 408.928.7290
ELEMENTARY Director of Mobile:
SCHOOL Early Learning
DISTRICT

1. Please complete the following table:

2. Did the LEA develop a joint plan with multiple LEAs (for example, multiple small
and rural LEAs serving similar communities or countywide plans developed with
support of the COE for all LEAs in the county)? [select one]

a. Yes

b. NoX

3. Ifthe LEA answered Yes to Question 2, what other LEAs are part of this joint
plan? [open response] N/A
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Universal Prekindergarten Planning and Implementation Grant Program - Planning
Template

Focus Area A: Vision and Coherence

In order to provide equity of access for all students and their families, it is vital for the
LEA, in partnership with early learning and care programs, to develop a coherent
educational system that begins with UPK, includes access to TK and other options for
all four-year-old children, and provides nine hours of programming per day through a
combination of instructional time and extended learning and care opportunities for those
families who choose this option.

In planning for UPK, consider how the LEA’s administrative structure will support school
leadership in building connections between them and expanded learning programs as
well as early learning and care programs (CSPP, Head Start, other subsidized or
privately administered preschool and child care programs) to provide UPK programing
and before school and after-school, intersession, and summer learning and care.

Recommended Planning Questions

The CDE recommends LEAs prioritize these questions as part of their UPK Plan
in addition to required questions.
1. What is the LEA’s vision for UPK? [open response]

Our vision of success is that all children in Alum Rock Union Elementary School
District are healthy, thriving, and reach their full potential in school and life.
Aligned with our Board of Trustees vision all Alum Rock students will be ready for
the future in a diverse and competitive world. We are committed to strengthening
and building an inclusive, equitable, high-quality, integrated systems in Alum
Rock that promotes children’s health, development and learning from the
prenatal period through 3™ grade.

2. In addition to TK, what service delivery models will be integrated to offer UPK
programming, including the nine hours of total extended learning and care
programming around the TK instructional time for families that opt in? In
developing this component of the plan, LEAs should include partners such as
CSPP, Head Start, and other early learning and care providers to ensure local
services and funding are maximized and coordinated in response to parental
needs and choice. [open response]

Alum Rock works in partnerships to align and integrate systems of support, in
collective unity we strive to provide inclusive, equitable, affordable, and universal
access to high quality early learning experiences. The partnerships formed in Alum
Rock are critical to our UPK work.
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Early Learning Educational Partners and Active Participants of our Early Learning
Strategic plan in Alum Rock School District are:

California Education Partners-provide guidance in establishing P3CC Pioneer
Mathematics Project, P3 Collaboration and Coherence in Adelante 2

Santa Clara County Office of Education, provide Early Learning Services, CSPP
& Head Start Centers located on Alum Rock campuses

Think Together, operate two Dual Immersion Spanish preschools campuses
Adelante 1 and Adelante 11, to provide an expanded 9-hour-day

YMCA- Support before and after-school programs and will expand services to
provide an expanded 9-hour day

SJB Centers-expansion to include Infant and Toddler and 9-hour day at Cassell
and Dorsa Elementary Schools

Kidango Centers-partnership redesign of Cesar Chavez campus as an Early
Learning Center expansion Infant and Toddler and 9-hour day for T4TK & K, and
our preschool special education classes will remain on campus, a redesigned
and repurposed Early Learning Center Campus infant toddler through
kindergarten. Approved by the Board of Trustees on April 14, 2022.

Little Heroes, offering Sports enrichment in the expanded 9-hour day
City of San Jose Parks & Recreation

Current participating partners other partners as needed identified will be added to
continue to build UPK in Alum Rock.

3. Describe the planned administrative structure that will support and monitor the
UPK program and facilitate connections with the ELO-P as well as non-LEA-
administered early learning and care programs that will support the extended
learning components of UPK. [open response] The planned UPK implementation
administrative structure meets once a week to plan, support the program,
facilitate connections with the ELO-P, and plan how and when expansion and
extended learning components of UPK are implemented. The administrative
structure includes; the Superintendent's Office, Superintendent, Dr. Hilaria Bauer,
Division of Business Services Assistant Superintendent, Kolvira Chheng, Division
of Instructional and Academic Services, Professional Development, Early
Learning, Multilingual-Dual Language-English Learners,—Assistant
Superintendent Rene Sanchez, Director of Academic Services Barbara
Campbell, Assessment and Data Collection, Dr. George Kleidon. Human
Resources, Director Tereasa Smith. Facilities. Director Ed Villarreal. Special
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Education, Director Anthony Colonna. Child Nutrition, Meals and Nutrition,
Director Denisse Mendez Expanded Learning Opportunities Plan (ELOP), State
and Federal Director Sandra Garcia, Director of Early Learning, Dr. Dianna J.
Ballesteros.

. ldentify and assign each individual that will be responsible for key functions
pertaining to implementing UPK (for example, academic or educational services,
early childhood, facilities, human resources and labor, special education, English
learner or multilingual programs, partnerships, including early learning and care
and ELO-P, assessment and data collection, professional learning, workforce
recruitment and preparation support, or others). [open response] Our UPK
Implementation Team and key early learning partners are designing plans to
continue the work and develop an early learning educational system that bridges
both worlds of early and elementary education.

UPK Implementation Team: Superintendent Office, Leadership and vision,
Academic Instructional Services, Early Learning Department, Student Services,
State & Federal ELO-P, Human Resources-workforce recruitment, Facilities,
Special Education, Social-Emotional Department -Preschool Assessment Center
of Support, Professional Development, Business Fiscal Department, Child
Nutrition Services, Information & Technology Support all hold shared
responsibility for key functions about successfully implementing our UPK plan.
Early Learning Partners, Chief Executive Officer of Kidango, Scott Moore
redesign of Cesar Chavez Campus to Early Learning Center and Campus, Chief
Executive Officer of SUB Centers, Kelly Mercurio expansion of early learning
services addition of Infant Toddler center at Dora and Cassell Elementary
Schools, Executive General Manager of Think Together, Stacy Galdamez,
discussions of expansion and blended models of TK and CSPP.

. Identify how UPK leadership will be integrated in the decision-making process at
the executive or cabinet level. [open response]

UPK leadership participates in monthly Extended Cabinet meetings. The cabinet-
level Assistant Superintendent who oversees the development of the Early
Learning Department presents programs and services to support early learning
and development in the district.

. Describe how the LEA’s proposed UPK model will be integrated with the district’s
LCAP. [open response]

UPK is integrated with our LCAP in extended learning opportunities each
summer. A Bridge to Kindergarten program is annually offered for new incoming
children in the early grades T4-TK-prior to the start of the new school year. We
work with community-based partners to provide educational opportunities for the
families, addressing the Five Protective Factors of the Strengthening Families
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Approach: parental resilience, social connections, concrete support in times of
need, knowledge of parenting and child development, and social and emotional
competence of children. Extended after-school opportunities are offered to
families with children who need support. UPK will extend this offer with our
partners to a nine-hour day. In our LCAP plan, early learning is financially
supported. LCAP funds support operating expenses, materials, and supplies.
Families and children get school-home-connection materials. District funds have
prioritized enrolling four-year-old children in Transitional kindergarten since 2015
in Alum Rock.

Calming kits which support the social-emotional learning of T4-TK and Raising a
Reader Summer Learning to take-home bags. Professional development is
designed for TK teachers, and consultative observational services are scheduled,
prioritizing children with high needs. The LCAP outlines workforce support with
paraprofessionals to support the teacher and children in classrooms while
keeping the group's size at 20 children. Additionally, our T4TK classrooms have
technology support for both1:1 device hardware (IPads for all early learning
children) and developmentally appropriate software available for early educators.
In the LCAP, we outline the importance of social-emotional learning support.
Additional materials are selected to support the development of our TK
classrooms. Early learning leadership participates in the community forums.

7. Describe how the LEA plans to ensure the inclusion of students with disabilities
in UPK classrooms and who will be involved in the process. [open response]

Alum Rock strives to guarantee access to early learning and care for All families and
children. Our early learning and care programs with our partners SCCOE-Early
Learning Services and, Kidango, plus SJB, allocate a minimum of 10 percent of our
early learning slots to families with children who have disabilities and need
enhanced support. We continue to work closely with our First 5 Santa Clara County
family resource centers to identify early children who may have a disability and
provide them with the earliest support possible and ensure they are included in our
UPK program, and accommodations are in place to create an environment of
welcome and inclusion. Our Family Resource Centers do developmental screenings
for early intervention services. During the Bridge to Kindergarten program, and
throughout the school year, or when a parent/family shares concerns, an AGES and
STAGES Questionnaire (ASQ) was completed with the families with parental
consent. If a referral is needed, our partners, through First 5 in Santa Clara County
with Santa Clara County Behavioral Health Services and Kid Connections
consultation and assessment collaboration for children and families, and they
support children who may need further and deeper evaluations at no cost to families
who have limited resources. Kid Connections connects families to educational
programs and other community resources—such as the Early Start program and
loops them back to our First 5 Family Resource Centers. When a family has private
insurance and the parent/family gives their consent the developmental screener
contacts the private insurance to share the results of the ASQ’s. Early supportive
services in the district help to intervene early for children with special needs. In the
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District our Special Education Department supports formal IEP screening and
assessments and behavioral and developmental services with school counselors,
interns, and multidisciplinary district teams. In Alum Rock, UPK is vital that we
continue to serve and include all children and families and never exclude any
children. UPK will work closely with our Special Education Department, consult on
unique cases, and collaborate on best practices and professional development to
support early educators in providing high-quality early learning experiences and
lessons in culturally supportive experiences, mental health, and positive behavioral
support. UPK in Alum Rock will employ and implement supportive program
standards, like California Common Core for Special Education, California’s Special
Education Guide, The National Association for the Education of Young Children -
Developmentally Appropriate Practices and the joint position statement of the
Division for Early Childhood and the National Association for the Education of Young
Children (NAEYC) , and Transitional Kindergarten Implementation Guide, and other
evidence-based standards and publications from the State of California.

8. Describe how the LEA plans to support sites in building connections between
them and ELO-P, as well as early learning and care partners. [open response]

The Early Learning Department and our State and Federal Department, which
holds the ELO-P, are working in collaboration to ensure solid connections are
developed with our early learning and care partners. Our current partners, which
are committed to supporting our ELO-P, are onboard with our UPK plan,
Kidango, SJB, SCCOE- Early Learning Services, Think Together, YMCA, City of
San Jose Parks and Recreation Department, Little Heroes, and other identified
partners as we grow our UPK.

Required Questions

CDE will be requiring this information be completed after the plan is presented to
the governing board.

1. Which of the following model(s) of service delivery does the LEA plan to
implement for UPK for all four-year-old children, including classes fully inclusive
of children with disabilities, to provide access to the least restrictive environment
for learning? [select all that apply]

a. X TK offered at all sites,
b. TK offered at some sites
c. X TK stand-alone classes

d. X TK and kindergarten combination classes
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e. X CSPP and TK combination classes (CSPP funding and ADA funding)
f. Locally-funded preschool and TK combination classes
g. X CSPP stand-alone classes
h. X Head Start stand-alone classes
i. Other [describe, open response]
. Does the LEA plan to implement full-day TK, part-day TK, or both?° [select one]
a. Full Day TK
b. X Part Day TK
c. Both

. Describe how the model(s) of service delivery selected in the preceding two
questions will be implemented across the LEA’s sites and why. [open response]

TK in Alum Rock School District is offered in all elementary sites in variation to
meet the needs of families and take advantage of qualified and credentialed
teachers. TK classrooms are implemented stand-alone in TK and Kindergarten
combinations. With expansion funds considering CSPP and TK combinations.

The delivery model of services includes but is not limited to:

An early learning program that aligns with elementary education standards

A program that strengthens language and literacy, and values home languages
and multilingualism in classrooms

Implements evidence-based social-emotional strategies and techniques used
throughout the district, Kimochi's, CASEL, and planned ongoing Professional
Development by our Social Emotional Department, new additions to our SEL
Teaching Pyramid through our County Office of Education.

Environments are intentionally designed and play-based for active and hands-on
child learning.

® The minimum length of instructional time that must be offered to constitute a school
day is 180 minutes (EC sections 46117 and 46201). By statute, the maximum school
day in kindergarten is four hours (“part day”) (EC Section 46111). However, EC Section
8973 allows schools that have adopted an early primary program (extended-day
kindergarten or “full day”) to exceed four hours. Furthermore, EC Section 48000 states
that a TK shall not be construed as a new program or higher-level service. In general,
the number of required instructional minutes for TK is 36,000 minutes per year.
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e Students have predictable daily routines and schedules that support learning,
health, meals, and outdoor play.
Environments that follow Universal Design Learning
Campus site teachers, principals, and paraeducators receive continuous
professional development opportunities in the educational focus and relevant
curriculum areas.

4. Does the LEA plan to begin operating a CSPP or expand its current CSPP
contract? [select one]

a.

b.

f.

X Yes - the LEA applied to expand its existing CSPP contract in 202223
Yes - the LEA applied for a new CSPP contract in 2022-23

Yes - the LEA will apply to expand its existing CSPP contract in future
years (if funding is appropriated by the legislature)

Yes - the LEA plans to apply to administer a CSPP contract in future years
(if funding is appropriated by the legislature)

No - the LEA has no plans to begin or expand a CSPP contract in future
years

No - the LEA plans to relinquish or reduce CSPP services in future years

5. Ifthe LEA answered yes in question four, what age of children does the LEA plan
to serve through a CSPP contract? [select all that apply]

a.

b.

X Three-year-old children

X Four-year-old children who will not be enrolled in TK in the current
school year

Four-year-old children who will be enrolled in early admittance TK on their
fifth birthday but who are not yet enrolled because their birthday does not
fall in the range for which LEAs are fully funded to support TK. (Note:
children whose birthdays fall outside of this range can be served in TK at
LEA option from the beginning of the school year, but LEAs only generate
ADA after the child’s fifth birthday.)

X Four-year-old children who are enrolled in TK, including early
admittance TK (CSPP would provide extended learning and care in
addition to the TK instructional day).
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6. Please indicate if the LEA plans to serve students eligible for early admittance
TK, for children whose fifth birthday occurs after the enroliment date for the year
of implementation (see implementation timeline above)?

a. 2022-23 (Birthdays February 3 or after) [select one]
i. XYes
ii. No
iii. Maybe
b. 2023-24 (Birthdays April 3 or after) [select one]
i. XYes
ii. No
iii. Maybe
c. 2024-25 (Birthdays June 3 or after) [select one]
i. XYes
ii. No

iii. Maybe
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Focus Area B: Community Engagement and Partnerships

To successfully implement UPK and create a P-3 continuum, LEAs will need to
cultivate relationships and collaborate with both internal and external partners.

Recommended Planning Questions

The CDE recommends LEAs prioritize these questions as part of their UPK Plan
in addition to required questions below.
1. How does the LEA’s UPK Plan prioritize parental needs and choices? [open

response]

Family/Parental needs are prioritized by boundary schools, the desire of
specialized schools, such as a small school, travel distance request school,
sibling alumni, specialized schools-STEAM, Arts & Theatre, Dual Immersion
Academies-Spanish or Vietnamese, intra-district and inter-district transfer
request. Family needs and choices are considered a priority to support each
family’s academic goals. If unable to meet the parental need, ARUSD refers to
R&R for preschool and contacts our Early Learning partners to support the
unique needs of families.

2. How does the LEA plan to meaningfully engage extended learning and care
partners in the development of the LEA’s UPK Plan? [open response]

Extended Learning partners are engaged through email-communication-check
in’s monthly in-person and virtual meetings. Educational extended learning
partners access leadership through individual phones, emails, calendar
scheduling, and meetings to address unique situations. Open-accessible
communication is a priority. Collaboration, communication, and collective focused
work in UPK and implementation.

3. What actions does the LEA plan to take to partner with local R&Rs; LPCs; and
existing early education, child care, and expanded learning providers within the
LEA’s attendance boundary to support parents to access services across LEA-
administered and non-LEA-administered programs for extended learning and
care and other supports? [open response]

Santa Clara County Office of Education (SCCOE) has the Resource and Referral (R
& R) agency. The R & R provides various services that support our UPK plans. Our
relationship with R & R has been to refer families when they need help finding early
learning sites in which Alum Rock may not best meet their needs. We also refer our
early educators to the professional development offering in diverse languages. We
will continue to use the R & R in our county to support the high-quality UPK program
in Alum Rock. Alum Rock early learning opportunities, like CSPP and Parent
Community Cooperative, are listed with our R & R at the SCCOE.
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Local Planning Council (LPC), Santa Clara County Office of Education, and LEA
Alum Rock early learning participates in scheduled meetings with our local LPC.
Membership comes to us as operators of a Title 5 State Subsidized Child Care
Program in Santa Clara County; we hold a CDE grant. Our CSPP grant reserved
our participation. We are participants in LPC’s Santa Clara County Child Care Pilot
Program with our two Dual Immersion preschools at Adelante | and Adelante Il
campuses. Our UPK program will continue this significant relationship and
participation.

4. How does the LEA plan to create or grow partnerships with early learning and
care providers serving children with disabilities (including how the LEA plans to
collaborate with their SELPA to enroll more children with disabilities in inclusive
UPK opportunities)? [open response]

Working closely with our community partners, our Director of Special Education,
and our other intentional child support staff, such as counselors, school
psychologists, and interns, inform when families need assistance. Our
departments scaffold the work to assist families and children in our district. Our
four Family Resource Centers host School Link Services Supervisors (SLS)
offices located in district geographic locations and on the ground neighborhoods.
SLS receives referrals for children who may need individualized support.
Localized in a hub of the community FRCs, here SLS are accessible to provide
referrals to families who walk in and connect them with other resources. We
have close professional relationships such as, Special Education Services,
Preschool Assessment Center, Psychologists, Speech Therapists, our Adapted
Physical Education Therapists (APE), and Occupational Therapists, Mental
Health Counselor and interns to serve and support with early identification of
special needs, and early interventions. We also work closely with other school
districts when our district has a transferred child in one of our preschools and the
young child is identified with special needs. There are key entry points for
families to get help, enroll in schools, inquire about specific needs, or meet with
a service provider like a counselor. Classroom enroliment holds ten percent of
protection spaces for children with special needs with IEPs, and we refer to
SCCOE Early Learning Services

5. Develop sample program schedules that describe how the requirements of the
ELO-P will be met for UPK, including the use of ELO-P funds or other fund
sources; how they will be combined with the instructional day to offer a minimum
of nine hours per day of programming (instructional day plus ELO-P or other
supports); and how they will offer a minimum nine-hour summer or intersession
day. [open response] Alum Rock School District will offer all Transitional
Kindergarten and Kindergarten children and their families an all-inclusive after-
school and intercessional expanded learning opportunities. We are seeking
partners to provide a high-quality, evidence-based experiences. There will be no
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cost to access the nine hours day of developmentally appropriate academics
integrated with enrichment activities. We have started to test out the logistical
aspects of the nine-hour day. Programming will be offered on all school days
and plus 30 intersession days. Alum Rock operated the first intersession 9-hour

day during Spring Break of this year-April 18-22, 2022. The 9-hour day titled
Spring Break Camp was located at four school campuses, three elementary
Dorsa, Lyndale, Painter, and one middle school George. We will offer this

expanded year summer school program a 9-hour day from June 21 through July

22, 2022. Funding sources are After School Educational and Safety ASES-
State, 215t Federal funds 21t Century Community Learning Centers (CCLC)-
Federal grant, AB86 ESSER II & Ill federal Expanded Learning Opportunities
(ELO-P). Community Input was collected through our State & Federal
departments, which overwhelming voiced a need for longer day programs.

SAMPLE PROGRAM Daily Schedule: TK

8:15-8:20: Social Emotional Learning -Kimochi’s Characters

8:20-8:30: Quiet Desk Activity (such as reading, writing name)

8:30-8:40: Reading Readiness Alphabet/phonics

8:40-8:55: Language and Literacy

8:55-9:00: Math and or Science Concepts

9:00-9:13: Math and or Science Activity

9:15-9:25: Whole class: Calendar, counting, phonics, reading readiness.

9:25-9:40: Group 1 “small group pull out” (3-9 students)

9:40-9:55: Group 2 “small group pull out” (3-9 students)

9:55-10:00: Clean-up/line up for recess

10:00-10:20: Physical Development outdoor Recess

10:25-10:50: Movement/ Songs/ Story and Response to literature

10:50-11:15: Group 3 “small group pull out” activity (3-9 students)

11:15-11:25 Whole class: Review Concepts of the day (oral language), clean up, line up

11:30-11:35: Meal Preparation walk into cafeteria (assist with food packages)

11:35-12:15; Student Lunch Time
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12:15-12:25: Afternoon Phonics/Literacy activities;

12:25-12:40: Afternoon Math Concepts

12:40-12:55: Language Literacy Group

12:55-1:10 Mathematics Group

1:10-1:15: Clean-up/Dismissal (children to afterschool B6 Think Together)
1:15-2:45: Teacher preparation, cleaning class objects

1:30 — 2:00 Transition to After School

2:00- 2:30: Social Emotional Learning check in welcome -Kimochi characters

2:30-3:30 Meal Supper Time, wash

3:30-4:30 Enrichment Small Groups (music, dance, theater, arts, hip-hop, manipulatives)
4:30-5:15 Physical Development Outdoor Play, Small Group Homework Support

Required Questions
CDE will be requiring this information be completed and submitted to the CDE

after the plan is presented to the governing board.
1. Identify which of the following opportunities the LEA implemented to obtain public

input on the UPK Plan. [Select all that apply]
a. X Parent Teacher Association Meetings
b. X Family or parent surveys
c. X English Learner Advisory Committee (ELAC)
d. X District English Learner Advisory Committee (DELAC)
e. X Special Education Local Plan Area (SELPA)
f. X School Site Council
g. District Advisory Committee
h. X LCAP educational partners input sessions
i. Tribal Community input session
j. X Co-hosting events with community-based organizations (CBOs)
k. X Hosting meet and greets with the early learning and care community
I. X LPC Meetings
m. X Local Quality Counts California (QCC) consortia meetings

n. X First 5 County Commission meetings
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0. Community Advisory Committee (CAC)
p. Head Start Policy Council meetings

q. X Collaboration with parent engagement centers (for example, Parent
Training and Information Center [PTIC], Community Parent Resource
Center [CPRC], Family Empowerment Centers [FEC])

r. X Other [describe, open response] FIRST 5 Family Resource Centers
located in Alum School District Quadrant.

2. Select which programs the LEA plans to combine with the TK instructional day to
offer a minimum of nine hours per day of programming (instructional day plus
programming) for children whose families opt in for extended learning and care.
[select all that apply]

a. X Expanded learning programs on an LEA site (ASES, 21st Century
Community Learning Centers [21st CCLC], ELO-P)

b. X Expanded learning programs at a CBO site (ASES, 21st CCLC, ELO-P)
c. X CSPP (on an LEA site)

d. X CSPP (at a CBO site)

e. X LEA- or locally-funded preschool

f. Head Start

g. X LEA preschool funded with Title | of Every Student Succeeds Act funds
h. Another CBO preschool

i. State subsidized child care (not including CSPP)

j. Other [describe, open response]
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Focus Area C: Workforce Recruitment and Professional Learning

Based on the projected enrollment and needs described in Focus Area A, LEAs should
create a plan to recruit, train, and support the new TK, preschool, early learning and
care, and expanded learning staff needed to support full-day early education options for
all children the year before kindergarten.
(Note: All LEAs will need to plan for workforce development considerations as part of
this planning work. There is a separate $100 million allocation for the Prekindergarten
Planning and Implementation Grant — Competitive, also known as the Early Education
Teacher Development Grant, that will be competitively awarded and is not part of this
planning template.)
EC Section 48000(g)(4) specifies that credentialed teachers who are first assigned to a
TK classroom after July 1, 2015, have, by August 1, 2023, one of the following:

a. Atleast 24 units in early childhood education, or childhood development, or both.

b. As determined by the LEA employing the teacher, professional experience in a
classroom setting with preschool age children that is comparable to the 24 units
of education described in subparagraph (a).

c. A Child Development Teacher Permit issued by the CTC.

EC Section 8295 specifies that teachers in CSPP shall either possess a permit issued
by the CTC authorizing service in the care, development, and instruction of children in a
child care and development program; or meet the following criteria:
a. Possess a current credential issued by the CTC authorizing teaching service in
elementary school or a single subject credential in home economics; and
b. Possess twelve units in early childhood education or child development, or both,
or two years’ experience in early childhood education or a child care and
development program.

Alum Rock school district and our early learning partners specify that early
education teachers who participate in CSPP contracts and are licensed by the
Department of Social Services Child Development Division actively participate
and understand the First 5 Santa Clara County Quality Matters (QRIS) system
and elements of high quality.

Recommended Planning Questions

The CDE recommends LEAs prioritize these questions as part of their UPK Plan
in addition to required questions below.
1. How does the LEA plan to recruit the educators needed to implement its UPK

Plan (including CSPP teachers, assistant teachers, TK teachers, and TK
teachers’ instructional aides and assistants)? [open response] Alum Rock plans
to recruit, hire, and retain diverse teachers with these targeted and outreach
efforts:
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e Build partnerships with institutional education partners, community
colleges and universities

e Relationship recruitment with our current teachers friends and colleagues,
entice with incentives (bring a qualified teaching friend and get a stipend)
and attend college classes to visit and recruit in person or virtually

e Hiring early by posting on District website, on-line job postings, other
social networks options

e Working with Human resources to develop questions that reveal
candidates experience, knowledge, and strengths

e Work with new hires to ensure intentional placement with an assigned
coach-mentor-access to leadership support

e Professional Learning and professional learning communities for new
early educators T4TK through 3 grade collaborations, ensure ongoing
professional learning opportunities

e Develop and build leadership opportunities for teachers

e Design and attend job fairs, internal and actively participate with our
County Office of Education recruitment fairs

e Partner with community agencies that have early education teacher
preparations programs, such as The Center for Employment Training in
San Jose (CET).

2. How does the LEA plan to partner with CSPP, Head Start, and other early
learning and care providers to offer joint professional learning opportunities?
[open response]

Alum Rock plays a crucial role in redesigning and improving our professional
development. We began this role in our early learning strategic plan for 2017-
2024, in which our partners are committed and responsive and aligned to
building high-quality prenatal-3 grade health and early learning system, one
with a clear focus on collaborative and interdependent work. We integrate
professional development so that high-quality early care and education are
central to the learning amongst families, educators, children, and community
partners. Educational supporters include the First 5 of Santa Clara County, the
Santa Clara County Office of Education, and offerings from The California
Department of Education. Other partners provide invitations to shared
professional strategies and related training opportunities in key competencies;
Child Development and Learning; Culture, Diversity, and Equity, Social-
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Emotional Development and Learning, Family and Community Engagement,
Health Safety and Nutrition; Quality Relationships, Children’s screening, and
evaluation, Special Needs support, Trauma-informed series, Dual Language
development, and leadership development in community, schools, and FCCH
homes. Family, community, and student surveys inform our LEA about
requested and desired professional development.

. What is the LEA’s planned strategy for providing professional learning for

educators across the LEA’s P-3 continuum? Plans might include the following:
[open response]

Alum Rock District is currently engaged with California Education Partners; they
are assisting us in developing and providing structure and support to our first P-3
pilot school. This Pre-K to 3™ Grade Collaborative Coherence School is at our
campus of Adelante Dual Language Academy Il, which is Pre-K-T4TK-7t" grade.
One of our CSPP Dual Language preschools is conveniently located on this
campus, which provides Pre-K participation. This 3-year pilot with consistent
connections is focused on our designed improvement team, a teacher
representing each grade of Pre-K through 3" grade. Alum Rock- Adelante Il is a
pioneer district school focused on early math with our multilevel District team, an
individual from each grade Pre-K, TK, K, 1, 24 and 3 who are onsite teachers,
and district leaders (Principal and Director of Early Learning). This is our
purposeful lead into the formal P-3 continuum, done in collaboration with;
California Education Partners, eleven other California School Districts, and the
Universities Stanford and UCLA are among the supporters playing this critical
role in our developing P-3 system.

a. Who will receive this professional learning? Everyone who is participating
is receiving the P-3 professional learning. Scheduled meetings are with:
The Improvement Team, Lead Calls; one-on-one Lead Coach sessions;
Shared Learning Opportunities; Winter, Fall, and Spring Convening
Sessions are jointly done with all other eleven districts participating
throughout California in the P3CC.

i. By role (lead teachers, assistant teachers, administrators, coaches,
and so forth)

i. By grade (TK staff, kindergarten through third-grade staff, on-site
preschool staff, off-site preschool staff, and so forth)

What content will professional learning opportunities cover? Funded by the Morgan
Foundation, the New Teacher Center (NTC) of Santa Cruz has been working in
Alum Rock from 2015-to 2021. NTC offered to coach and mentor all T4TK-
Teachers (we have four who trained as internal coaches from our T4TK-K
classrooms, they are titled early learning teacher leaders), and in 2020 we started
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to invite our 1st-3™ grade teachers who wanted to join our monthly sessions.
T4TK-3" teachers were invited to collaborate and did attend and learn about the
following marked with blue X. The Morgan Foundation funds ended this past
December of 2021. We continue our relationship with the NTC and are working to
participate in their new program, Direct-To-Educators (DTE), which offers three
content learning self-paced learning pathways in (1) Core Content focuses on
building a foundation for equitable and student-centered learning, (2) Early
Learning focuses on Pre-K and Transitional Kindergarten educators to prevent
equity and opportunity gaps before they grow and widen, (3) Multilingual learners
focuses on building the knowledge land capacity of educators in Pre-K through
grade 12 to better understand and implement instruction for students on the
language acquisition continuum. (#3 multilingual content is in development) NTC
invited Alum Rock to join one of the DTE pilots with 20 to 30 teachers. We are in
planning phase one with NTC. In our early grade, we take advantage of and
advertise to our educators the opportunities and wide variety of CDE virtual free
training such as DRDP pieces of training, California Early Childhood Online
(CECOQ) offers many free online modules. In addition to DRDP and rater
certification modules, topics include health and safety, integrated learning, family
partnerships and culture, math and language, and the DRDP Online
Microlearning video series. For our Transitional Kindergarten teams, we distribute
the URL access to_https://tkcalifornia.org/, a valuable site with teacher tips and
lessons for teaching and administering high-quality Transitional Kindergarten. Our
CSPP, and T4TK, & K-through 3™ grade teachers are invited to attend the following
sessions:

a. X Effective adult-child interactions

b. X Children’s literacy and language development (aligned with the
California Preschool Learning Foundations and the California
Preschool Curriculum Frameworks)

c. X Children’s developing math and science (aligned with the
California Preschool Learning Foundations and the California
Preschool Curriculum Frameworks)

d. X Children’s social-emotional development (aligned with the
California Preschool Learning Foundations and the California
Preschool Curriculum Frameworks)

¢. X Implicit bias and culturally- and linguistically responsive practice

f. X Adverse Childhood Experiences (ACEs) and trauma- and
healing-informed practice

g. X Curriculum selection and implementation
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h. X Creating developmentally-informed environments

i.

X Administration and use of child assessments to inform
instruction

X Support for multilingual learners, including home language
development and strategies for a bilingual classroom

X Serving children with disabilities in inclusive settings, including
Universal Design for Learning

X Engaging culturally- and linguistically-diverse families

. Other describe [open response] In Alum Rock, preschool through

5th-grade classrooms have a specialized professional
development approach called Kimochi's. The Kimochi lessons
and characters help our students become more aware of their
own feelings and those of others. The approach guides them in
how to communicate, appropriately with their words and
expressions. The approaches help children develop coping skills
for a lifetime.

Site Leaders and principals will not be offered professional
learning on early childhood education.

In partnership with the New Teacher Center, Alum Rock offered a
six-series of Early Learning Leadership programs in 2016-2017
and again in 2020-2021. Principals volunteered to attend the
sessions, which focused on 1. High-Quality Early Learning, 2.
Classroom Environments, 3. Social-Emotional Learning and
Teacher Support, 4. Early Literacy and Assessment, 5. Early
Math and Supporting Teacher Development, and 6. Advancing
High-Quality Early Learning in Districts. Principals became
familiar with early learning. Leadership professional development
in early childhood education helps Principals bridge the two
worlds of Prenatal-Pre-K and T4TK through 3. Principals
familiarize themselves with A Principal’s Guide to Early Learning
and the Early Grades, a publication from the National Association
of Elementary School Principals and the National P3 Center. The
National Association for the Education of Young Children
Developmentally Appropriate Practice in Early Childhood
Programs, serving children from Birth through Age 8, was the
second publication in the Ealy Learning Leadership Program.
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