































































































































































































Profit and Loss Pie Charts through April 2022

Updated Paid On FTE Numbers now Accurate
FTE Comparison through April

1280 T
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1220 1 Income Sources
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1180
Budgeted FTE Actual FTE Paid On FTE
Income
3100 Federal Direct S 288,675 .
3200 Federal through State & Local S 48,323 = 3100 FederaiDizg:
3300 Revenue from State Sources $ 7,519,114 3200 Federal through State & Local
3400 Revenue from Local Sources $ 3,327,807 3300 Revenue from State Sources
3741 Insurance Loss Recovery S 8,068
M 3400 Revenue from Local Sources
Total Revenue $11,191,987 W 3741 Insurance Loss Recovery
Expenses
4100 Salaries $6,295,773
4200 Employee Benefits $1,742,957
4300 Purchased Services $1,403,413
4400 Energy Services $224,215
4500 Materials & Supplies $249,276 pypT
4600 Capital Outlay $180,313 = 4200 Employee Benefits
4700 Other Expenses $1,083,618 )
4300 Purchased Services
4400 Servi
Total Expenses $11,179,565 e
W 4500 Materials & Supplies
P&L YTD through April $12,422 e
W 4700 Other Expenses
Saleries & Benefits Equal 72 % of Budget




Sarasota Military Academy

Balance Sheet- By Campus
As of April 30, 2022

TOTAL
ASSETS
Current Assets
Bank Accounts
1110 Cash and cash equivalents 1,801,559
8-1111 Sport Team Bank Accounts 53,170
Total Bank Accounts $1,854,729
Other Current Assets
1130 Accounts Receivable 9,318
1215 Due from Foundation - Current 10,716
1220 Due from Other Governments 289,156
Total Other Current Assets $309,190
Total Current Assets $2,163,919
Fixed Assets $18,827,119
TOTAL ASSETS $20,991,039
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable $50,875
Credit Cards $69,789
Other Current Liabilities $1,045,126
Total Current Liabilities
Long-Term Liabilities $10,625,187
Total Liabilities $11,790,978
Equity
3010 Invested In Capital Assets, Net 7,450,977
3020 Temporarily Restricted Net Asse 20,188
3030 Unrestricted Net Assets 1,716,473
Net Income 12,423
Total Equity $9,200,061
TOTAL LIABILITIES AND EQUITY $20,991,039

$2,163,919 - $1,165,790 = $998,129 Working Capital; March- $1,169,150; Down ($171,021)

Ratio of Assets to Liabilities = $2,163,919 / $1,165,790 = 1.86; Down .18 from March- 2.04

Accrual Basis Thursday, May 26, 2022 10:54 AM GMT-04:00
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Sarasota Military Academy

Budget vs. Actuals: FY22 Board Approved Budget - FY22 P&L

July 2021 - April 2022
10 Months in should be 83%

TOTAL
ACTUAL BUDGET % OF BUDGET

Income

3100 Federal Direct 288,675 284,302 102.00 %

3200 Federal Through State & Local 48,323 92,184 52.00 %

3300 Revenue from State Sources 7,519,114 8,863,971 85.00 %

3400 Revenue from Local Sources 3,327,807 4,205,770 79.00 %

3741 Insurance Loss Recovery 8,068
Total Income $11,191,987 $13,446,227 83.00 %
GROSS PROFIT $11,191,987 $13,446,227 83.00 %
Expenses

4100 Salaries 6,295,773 7,615,197 83.00 %

4200 Employee Benefits 1,742,957 2,255,451 77.00 %

4300 Purchased Services 1,403,413 1,760,403 80.00 %

4400 Energy Services 224,215 216,025 104.00 %

4500 Materials & Supplies 249,276 262,896 95.00 %

4600 Capital Outlay 180,313 285,694 63.00 %

4700 Other Expenses 1,083,618 1,345,131 81.00 %
Total Expenses $11,179,564 $13,740,797
NET OPERATING INCOME $12,423 $ (294,570) (4.00 %)
NET INCOME $12,423 $ (294,570) (4.00 %)

The reason we are over in Federal Direct is because we received
$48,880 from the ERC (Employee Retention Credit) from the IRS.

Accrual Basis Friday, June 3, 2022 01:00 PM GMT-04:00 11
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Sarasota Military Academy

Profit and Loss - YTD - By Campus
July 2021 - April 2022

HS PREP TOTAL
Income
3100 Federal Direct 262,974 25,701 $288,675
3200 Federal Through State & Local 28,593 19,730 $48,323
3300 Revenue from State Sources 4,029,503 3,489,611 $7,519,114
3400 Revenue from Local Sources 1,962,591 1,365,216 $3,327,807
3741 Insurance Loss Recovery 8,068 $8,068
Total Income $6,283,661 $4,908,325 $11,191,987
GROSS PROFIT $6,283,661 $4,908,325 $11,191,987
Expenses
4100 Salaries 3,545,463 2,750,310 $6,295,773
4200 Employee Benefits 959,980 782,977 $1,742,957
4300 Purchased Services 829,889 573,523 $1,403,413
4400 Energy Services 91,242 132,973 $224,215
4500 Materials & Supplies 179,142 70,134 $249,276
4600 Capital Outlay 82,949 97,364 $180,313
4700 Other Expenses 713,939 369,679 $1,083,618
Total Expenses $6,402,604 $4,776,960 $11,179,564
NET OPERATING INCOME $(118,942) $131,365 $12,423
NET INCOME $(118,942) $131,365 $12,423
4780 Depreciation Expense 383,181 159,121

Difference- The HS has $224,060 higher depreciation expense than the Prep.

(Brings the HS and the Prep to within $26K of each other.)

The FTE adjustment hit in April causing the increased loss back to January 1.

Accrual Basis Thursday, May 26, 2022 10:55 AM GMT-04:00
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Cash Statement of Operations- YTD (PE 04-30-22)

YTD Through April Total Operating Capital

3100 - Federal Direct 288,675 288,675 0
3200 - Federal Through State & Local 48,323 48,323 0

3300 - Revenue from State Sources 7,519,114 6,974,818 544,296

3400 - Revenue from Local Sources 3,327,807 3,049,974 277,833
3741 - Insurance Loss Recovery 8,068 8,068 0

Total Income | 11,191,987 | 10,369,858 822,129
4100 - Salaries 6,295,773 6,295,773 0
4200 - Employee Benefits 1,742,956 1,742,956 0
4300 - Purchased Services 1,403,412 1,403,412 0
4400 - Energy Services 224,215 224,215 0
4500 - Materials & Supplies 249,275 249,275 0
4600 - Capital Outlay 180,312 180,312 0
4700 - Other Expenses 541,316 541,316 0

Capital Purchases 287,486 0 287,486

Debt Service 458,384 0 458,384

Total Expenses | 11,383,129 | 10,637,259 | 745,870

YTD Through April | -191,142 | -267,401 | 76,259

The decrease in both Total and Operating are due directly to
the charge-back to January 1st for the decrease in paid FTE.




FY23

SMA FY23 Proposed Budget 1225 FTE
3191 - ROTC 238,989
3226 - Title IT $ 32,956
3227 - TitleIV $ 15,240
3230 - IDEA Revenue 34,219
3310 - Florida Ed. Fin. Program (FTE) 6,491,660
3330 - State Categorical Instructional 101,922
3368 - Safe Schools Allocation 88,938
3373 - Reading Programs 64,330
3374 - Supplemental Academic Inst 248,090
3396 - Classroom for Kids 1,152,545
3397 : Charter School Capital Outlay 651,266
3399 - Other Misc. State Revenue 626,799
3411 : District Schools Taxes 3,445,484
3413 - District 1.5 Millage 306,250
3430 - Interest Inc. (Invest. & Accts) 130
3440 - Gifts, Grants & Bequests 99,919
3455 : Vending Revenue 2,153
3490 - Misc Local Sources 473,410
Total Income 14,074,299
4100 - Salaries 6,388,956
Stipends 182,734
4110 - Admin Salaries 709,742
4140 - Adjunct Faculty & Subs 289,182
4210 - Retirement Benefits 867,219
4220 - SS & Medicare 579,152
4230 - Employee Insurance (Health) 772,698
4240 - Worker's Compensation 61,953
4250 - Unemployment Compensation 10,000
4291 - Employee Medical Reimburse. 58,502
4292 - Employee Training & Seminars 15,000
4293 - Other Employee Benefits 3,527
4310 - Professional & Technical Serv. 889,148
4320 - Insurance (P&C) 350,543
4330 - Travel 9,013
4350 - Repairs & Maintenance 60,325
4360 - Rentals (Lease Costs) 122,132
4370 - Comm. (Postage, Phone) 87,138
4380 - Public Utilities (Water & Sewer) 50,883
4390 - Other Purchased Services 118,296
4392 - Duel Enroliment Charge 87,033
4430 - Electricity 177,673
4450 - Gasoline 3,660
4460 - Diesel Fuel 87,835
4510 - Supplies - Classroom 77,279
4520 - Textbooks 99,875
4521 - Dual Enrollment- Textbooks 10,056
4530 - Periodicals 3,503
4570 - Food 37,129
4590 - Other Materials & Supplies 134,149
4610 - Library Books 4,867
4622 - Non Capitalized A/V Materials 779
4642 - Non Capitalized Furniture, F & Equip. 27,620
4644 - Non Capitalized PC (Hardware) 59,284
4651 - Buses (Trip Charges) 25,075
4692 - Non Capitalized Software 109,869
4720 - Interest 375,871
4730 - Taxes, Dues & Fees 78,003
4760 - Sports & Recreation 161,633
4780 - Depreciation Expenses 651,139
Total Expenses 13,838,474

Total Income

235,825
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