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AMITY REGIONAL SCHOOL DISTRICT N2¢5
Bethany Orange  Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Jennifer P. Byars, Ed.D. Superintendent of Schools

Dear Amity Board of Education; Amity Finance Committee; and Bethany, Orange, and Woodbridge Communities:

Amity’s adopted 2022-2023 approved budget represents the commitment to providing the high quality and exceptional education that
is a hallmark of the Amity Regional School District, while attending to the financial well-being, stability, and fiscal impact on taxpayers.
The foundational elements that drive the budgeting process have been under development for years: focusing on excellence in
Academics, Athletics, and the Arts; forecasting and planning for capital improvements and technology upgrades; actively seeking and
implementing cost savings and efficiencies across all departments; leveling funding in volatile categories; continuously evaluating and
responding to risk and uncertainty; and, considering and incorporating community-based budgeting concerns into the final product. Our
team-based decision-making process has resulted in a responsible and responsive product at the earliest stages in the development of
our recommended budget.

After failing to pass the first two referendums, the Board of Education Approved a revised 2022-2023 budget of $53,349,805 or a 3.19
percent increase over the current budget. This adopted budget represents the necessary resources to maintain the high quality of education
that we provide to Amity students. Removed from the original Board operational budget are four positions — an Instructional Coach for
Diversity, Equity, and Inclusion, both a full-time and a part-time administrative assistant, a custodian, and a health aide. After hearing
feedback from the community, the Board also made reductions in non-instructional accounts such as the medical reserve, OPEB, and
legal services. This adopted budget continues our efforts to offer the excellent educational programs and services that are consistent
with Amity Board of Education goals and delivered in the most cost-effective manner. It also represents our commitment to developing
the Portrait of the Graduate identified by the communities that Amity serves — Bethany, Orange, and Woodbridge.

The primary budget drivers for 2022-2023 are special education; contracted salaries; medical benefits; and instructional technology
resources for student learning. In our efforts to keep the current 2021-2022 budget increase down, textbook and staff travel accounts
were reduced. The budget request for 2022-2023 returns funding in these areas back to the needed levels outlined in our 5 year
plans. The District’s debt increased minimally (0.72%) with the approval of facilities and athletic projects. It would be remiss to ignore
the impacts the COVID-19 pandemic has had on significant savings at the end of the 2019-2020 and 2020-2021 school years;
unpredictable state and federal relief to offset those costs; significant unpredicted expenses in 2021-2022; and how ongoing economic
volatility might impact the 2022-2023 school year. This approved budget plan represents our commitment to maintaining superior
educational programs at a minimum expense to taxpayers during a period of heightened unpredictability.

The long-range projections are used in developing the budget for next fiscal year. We want to be sure all of our decision-making takes into account the effect
over a three-to-five-year horizon. The Five-Year Capital Improvement Plans and Three-Year Operating Expenditures Forecasts are for informational purposes
only. The next District Meeting will be held on Monday, June 13, 2022, 6:15 p.m.
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Amity Regional School District N25
Board of Education Members

Mr. John Belfonti — Chairperson (O)
Mr. Patrick Reed - Vice-Chairperson (W)
Ms. Carla Eichler — Secretary (O)
Dr. Jennifer Turner — Treasurer (B)
Ms. Donna Schuster - Deputy Treasurer (W)
Mr. Christopher Browe (O)
Ms. Shannan Carlson (O)
Mr. Paul Davis (O)
Mr. Sean Hartshorn (O)
Ms. Andrea Hubbard (B)
Mr. Sudhir Karunakaran (W)
Ms. Christina Levere-D’Addio (O)
Dr. Carol Oladele (W)

Introduction

2022-2023 Adopted Budget

Amity Regional School District N%5
Finance Committee Members

Mr. Christopher Browe — Chairperson (ABOE-O)
Mr. Matthew Giglietti — Vice Chairperson (Woodbridge BOF)
Mr. Sudhir Karunakaran (ABOE-W)
Ms. Andrea Hubbard (B)
Ms. Sharon Huxley (Bethany BOF)
Mr. Joseph Nuzzo (Orange BOF)
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Amity Board of Education / District Goals

Continuously improve instruction, cultivate creativity, and enhance student
engagement and performance.

Enhance the efficient and effective use of resources.

Foster a supportive climate for students and adults.

-
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This document is organized into the following sections:

INTRODUCTION: A brief description of the process, members of the Amity Board of Education, members of the Amity Finance Committee, and
Amity Board of Education / District Goals.

BUDGET DETAIL: The 2020-2021 Actual, 2021-2022 Budget, 2021-2022 Forecast, and Approved 2022-2023 Budget figures.
ASSUMPTIONS AND OBSERVATIONS: A detailed explanation of the assumptions used and the reasons for the changes from this year’s budget.

HISTORICAL DATA: A historical perspective of financial planning in Amity. This section includes explanations and uses of fund balances for
the past five years.

LONG RANGE PROJECTIONS: This section includes a Five Year Capital Improvement Plan for facilities, a Five Year Capital Improvement
Plan for technology, and Three Year Operating Forecasts.

DEFINITIONS: Definitions are provided for commonly used terminology in education.
DEPARTMENT DETAIL: A listing of accounts by school and subject.

FUNCTION DETAIL: A listing of accounts by function, a segment of the account number. The function refers to subject (art, math, science, etc.)
or department (athletics, technology, facilities, etc.).

-
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OVERALL SUMMARY

% Total expenditures increase by $1,651,598 or 3.19 percent

YVVVYVVY

Salaries are higher by $793,202

Benefits increase by $448,419

Special education transportation and tuition increase by $45,951

Debt Service increases by $31,881

Textbooks, digital resources, supplies and utilities decrease by $60,141
Improvements to buildings and sites decrease by $96,500

%+ Member town allocations increase by $1,854,371 or 3.67 percent

>

>
>

o,

Excess Cost Revenue for the District is based on estimated revenue paid directly to the District. It is estimated at 73%
reimbursement rate based on historical data.

Revenue projections for investment income and tuition decrease based on current rates and enrollments

No carry over funds are designated for next year’s budget

% Student enrollment is projected to decrease from this school year’s actual of 2,192 to 2,124 a decrease of 68 students

¢+ The number of full-time equivalent (FTE) positions increases by 3.0 FTE
» ldentified special education needs warrant developing an in-house self-contained program for emotionally disturbed

students at the high school. This is to accommodate students moving up from the middle school. A 1.0 FTE teaching
position is requested for this program as is a 1.0 FTE mental health clinician. Creating the self-contained program is
more cost efficient than outplacmg students The mental health cI|n|C|an WI|| also support students struggllng with
COVID-19 issues. :
GHFH%HM%Q—GHhH—pGSIHGH#WH—b&#HHde—Wﬁh—ARP—%SER—m—ﬂJHdS ThIS posltlon was cut after the budget
referendum failed on 5/3/2022. 2.0 FTE life arts teaching positions are requested for the middle schools to incorporate
more elective choices into the schedule. A combined 2.0 classified FTE positions are requested. These include a 1.0
FTE additional security guard at the high school, a 1.0 FTE technology cybersecurity specialist, and .18-clerical-support
forpupH-services. 3 classified positions were cut due to the failed referendums, an administrative assistant in the
Finance Department, a custodian at the middle school, and a health aide at the high school.

%h
Budget Details 4 June 14, 2022 - page 8
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®,

% The budget includes several risk factors

» Excess Costs will be funded at a 73% reimbursement rate, State and federal grants will not be lower than budgeted (13
para-educator positions, 2 intervention specialists, partial nurse cost, and 4.4 teaching positions are currently paid by
various grants).
Turnover and vacancy savings will be achieved
Expected claims will remain at or below budget for the remainder of the current year and not impacted by COVID-19
Actual claims will not exceed the budget and deplete the self-insurance reserve and no impact from COVID-19 claims
The State Department of Developmental Services (DDS) may attempt to shift the cost of State agency residential
placements to the local school districts. There are no funds in the budget to absorb this potential cost.

VVVYY

Budget by Category:
Salaries, benefits, debt service and special education transportation and tuition account for 81.0 percent of the total budget. All of the
other accounts make up 19.0 percent of the total budget.

PROPOSED 2022-2023 BUDGET

AL OTHER BY CATEGORY

ACCOUNTS,
$5,068,968, 10%

vvvvvv

DEBT SERVICE,
$3,157,931, 6%

PURCHASED
SERVICES,
$4,657,078, 9%

; SALARIES,
$28,830,023, 54%

SPECIAL EDUCATION,
$5,589,602,10%

' :

©
LS
LS
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Salary budget is based on the current staff and contractual agreements with the addition of 4.0 FTE certified positions: 2.0 FTE certified
positions for special education in-house self-contained program expanding to the high school. 2.0 FTE addition in the middle school
life arts subjects to increase elective offerings. A-1-0-FFEforteacherfacilitator-that-willwoerk-with-staff-to-increase-diversity,-equity
and-nclusionnto-the-curriculum: This position was cut after the budget referendum failed on 5/3/2022. 2.0 FTE additional classified
staff are requested to increase security coverage at the high school, implement cyber security monitoring and part-time-clerical-support
forpupH-services. 3 classified positions were cut due to the failed referendums, an administrative assistant in the Finance Department,
a custodian at the middle school, and a health aide at the high school.

Benefits budget is derived from Anthem’s projected expected medical claims less cut positions, actuarial reports and estimated payroll
tax rates.

Special education tuition and transportation are based on identified incoming special education students from Grade 6 and identified
special education students who are expected to move up one grade and remain in the District. There is no contingency for any students
placed in a residential facility by a State agency. The State Department of Developmental Services (DDS) may attempt to shift the cost
of State agency residential placements to the local school districts.

Debt Service budget is based on the current debt repayment schedule, including the recent financing in July 2020.

All other accounts have been carefully reviewed and determined to be necessary to provide the high quality education expected by the
community. Administrators looked at three years of history and were challenged to find cost savings and efficiencies.

Salaries and benefits are higher by $1,241,621 including new positions; textbooks and digital resources decrease by $60,141, utilities
and other supplies are increasing $171,362, debt service increases slightly by $31,881 (a larger increase is offset by applying premium
received at time of issuance); special education transportation and tuition increases by $45,951 and all other accounts have a net increase
of $220,924.

Vh;
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% Total expenditures increase by $1,651,598 or 3.19 percent

Budget Details

2022-2023 Adopted Budget

$220,924

7

ALL OTHER
ACCOUNTS

June 14, 2022 - page 11



Amity Regional School District No.5 2022-2023 Adopted Budget

PROPOSED 2022-2023 BUDGET
COMPONENTS OF 3.19% BUDGET INCREASE

ALL OTHER ACCOUNTS, 0.43%

3.50%
PURCHASED SERVICES, 0.39%
2.50%
SPECIALEDUCATION 0.09%
2.00%

BENEFITS 0.87%

1.50%
1.00%
SALARIES 1.53%
0.50%
0.00%

-0.50% TEXTS, SUPPLIES, -0.12%

Most of the budget balancers are reasonable risks based on past history. Nevertheless, the Superintendent of Schools and Director of
Finance and Administration will be closely monitoring the budget and holding back on certain budgeted expenditures (e.g., Contingency
Account) to be sure the authorized appropriation is not exceeded. We also have made it a part of the District’s culture to find cost
savings and efficiencies throughout the year.
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COST SAVINGS AND EFFICIENCIES

Amity Regional School District Culture is to Work Efficiently and Reduce Costs

Our District’s goal has always been to provide an exceptional educational program to our students and still be mindful of the financial
impact on the taxpayers. The District has had to find cost savings and efficiencies each year to offset the higher costs for salaries,
medical insurance, special education, and unfunded mandates, to name a few of the many budget drivers.

We developed a process in 2014 to foster a District culture of maximizing cost savings and efficiencies. First, the Board of Education
made it a District Goal. Second, the administrative team embraced the concept, because they quickly understood the benefits to the
District. Third, the District’s staff is continually being encouraged to participate through group meetings, e-mails, and one-on-one
conversations. Fourth, the community at-large, including Town Officials, are learning about our efforts through monthly financial
reports, local access television, and group and individual conversations. Fifth, the taxpayers have given us their ‘vote of confidence’ as
evidenced by all three regional school district member towns voting overwhelmingly for the District’s budget thirteen years in a row.

Our school district is proud of our students’ achievements in the arts, academics, and athletics. Our students are amazing. We have an
obligation to provide the staff, supplies and equipment, and infrastructure (both buildings and technology) so our students can excel.
We accomplish that by planning, implementing, and following up on a day to day basis. Our goal is to find cost savings and efficiencies
to make the resources available to help our students be the best they can be.

Since the start of this initiative in September 2014, our staff has identified cost savings and efficiencies of $1,832,278!

Vh;
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The primary positive benefits derived for cost savings and efficiencies are, as follows:

+ Reallocate found funds to higher priority needs — If we can do things more efficiently and less costly, we can free up funds
to help move the district forward. It is difficult to accurately predict what will happen in 6 to 18 months. When we prepare a
budget, it is almost six months before the school year begins. We always spend the taxpayers’ money prudently. We do not
spend funds just because it has been budgeted.

+ Reduce the required level of funding (i.e., lower budget increases) — We can use these savings to partially offset the budget
drivers. The five-year average budget total expenditure increase is 1.56 percent.

¢ Reassure the taxpayers that we are using their money wisely — Our prudent financial management has kept budget increases
as low as possible; provided year-end fund balances, which have been returned to the member towns or used for high-priority
needs; and our sound financial operations, transparent fiscal reporting, and prudent spending have played a key role in thirteen
consecutive years of the budget passing on the first try.

Vh;
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COLUMN1 COLUMN2 COLUMNS5 COLUMN4 COLUMN5 COLUMNG6
2020-2021  2021-2022 NOV 21 20222023 VAR.$TO VAR %
LINE CATEGORY ACTUAL BUDGET  FORECAST  BUDGET  BUDGET TO BUDGET

1 MEMBER TOWN ALLOCATIONS 49,760,789 50,495,237 50,495,237 52,349608 1,854,371 3.67%
2 OTHERREVENUE 155,137 136,871 125,076 114,296 -16.49%
3 OTHERSTATEGRANTS 1,081,353 1,025,301 802,280 844,861 -17.60%
4 MISCELLANEOUS INCOME 23,374 40,798 40,893 41,040 0.59%
5  BUILDING RENOVATION GRANTS 0 0 0 0 0 0.00%
6 TOTAL REVENUES 51,020,653 51,698,207 51463486 53,349,805  1,651598 3.19%
7 SALARIES 26973879 28,036,821 27,779,844 28,830,023 793,202 2.83%
8  BENEFITS 4,801,671 5,597,784 5,538,178 6,046,203 448419 8.01%
9  PURCHASED SERVICES 8,483,699 9,758,800 9,394,817 10,234,922 476,122 4.88%
10  DEBT SERVICE 4,453,835 4,453,835 4,453,835 4,485,716 31,881 0.72%
11 SUPPLIES (INCLUDING UTILITIES) 2,583,319 3,218,072 3,244,072 3,157,931 (60,141) -1.87%
12 EQUIPMENT 320,427 54,348 54,348 86,552 32,204 50.26%
13 IMPROVEMENTS/ CONTINGENCY 331,379 404,500 378,500 308,000 (96,500) -23.86%
14  DUES AND FEES 80,852 174,047 174,047 200,458 26,411 15.17%
15  TRANSFER ACCOUNT 507,844 0 0 0 0 0.00%
16 TOTAL EXPENDITURES 48536905 51698207 51,017,641 53,349,805 1,651,598 3.19%
17 SUBTOTAL 2,483,748 0 445 845 0 0 0.00%
18 CANCELLATION OF PRIOR YEAR'S ENCUMBRANCES 352,364 0 0 0 0 0.00%
19  DESIGNATED FOR SUBSEQUENT YEAR'S BUDGET 0 0 0 0 0 0.00%
20  NET BALANCE/ (DEFICIT) 2,836,112 0 445 845 0 0 0.00%
21 AVERAGEDAILY MEMBERSHIP 2,209 2,209 2,166 2,166 (43) -1.95%
22 PER PUPIL EXPENDITURE 18,661 19,732 19,820 20,743 1,011 5.12%

2022-2023 Adopted Budget

Note: The number of students for average daily membership (ADM) in the 2022-2023 budget are 2,166 compared to the 2021-
2022 ADM of 2,209; this is lower by 43 students.
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LINE
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CATEGORY
BETHANY ALLOCATION
ORANGE ALLOCATION
WOODBRIDGE ALLOCATION
MEMBER TOWN ALLOCATIONS

ADULT EDUCATION

PARKING INCOME

INVESTMENT INCOME

ATHLETICS

TUITION REVENUE

TRANSPORTATION INCOME
TRANSPORTATION BOWA AGREEMENT
OTHER REVENUE

SPECIAL EDUCATION GRANTS

OTHER STATEGRANTS

RENTAL INCOME
INTERGOVERNMENTAL
OTHER REVENUE
TRANSFERIN
MISCELLANEOUS INCOME

BUILDING RENOVATION GRANTS
TOTAL REVENUES

COLUMN 1
2020-2021
ACTUAL
9,000,731
25,003,802
15,756,256

49,760,789

4,286
25,045
3,338
0
102,968
19,500
0
155,137
1,081,353
1,081,353

25
4,797
18,552

0
23,374

0
51,020,653

COLUMN 2
2021-2022
BUDGET
8,983,608
25,236,005
16,275,624
50,495,237

3,042
32,000
7,500
25,000
43,329
26,000
0
136,871
1,025,301
1,025,301

18,000
4,798
18,000
0
40,798

0
51,698,207

COLUMN 5
NOV 21
FORECAST
8,983,608
25,236,005
16,275,624

50,495,237

3,042
30,000
3,500
25,000
44,034
19,500
0
125,076
802,280
802,280

18,000
4,893
18,000
0
40,893

0
51,463,486

2022-2023 Adopted Budget

COLUMN4 COLUMNS5 COLUMN 6
20222023 VAR.$TO VAR %
BUDGET  BUDGET TO BUDGET
8,918,279 (65,329) -0.73%
26,367,974 1,131,969 4.49%
17,063,355 787,731 4.84%
52,349,608 1,854,371 3.67%
4,000 958 31.49%
32,400 400 1.25%
5,000 (2,500) -33.33%
24,000 (1,000) -4.00%
25,496 (17,833) -41.16%
23,400 (2,600) -10.00%
0 0 0.00%
114,296 (22,575) -16.49%
844,861 (180,440) -17.60%
844,861 (180,440)  -17.60%
18,000 0 0.00%
5,040 242 5.04%
18,000 0 0.00%
0 0 0.00%
41,040 242 0.59%
0 0 0.00%
53,349,805 1,651,598 3.19%

Note: A detailed explanation is provided under Assumptions and Observations for the changes from current 2021-2022
budget to the 2022-2023 budget for all revenue and expenditure accounts.

Budget Details
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LINE

CATEGORY
5111-CERTIFIED SALARIES
5112-CLASSIFIED SALARIES
SALARIES

5200-MEDICARE - ER

5210-FICA -ER

5220-WORKERS' COMPENSATION
5255-MEDICAL & DENTAL INSURANCE
5860-OPEB TRUST

5260-LIFE INSURANCE

5275-DISABILITY INSURANCE
5280-PENSION PLAN - CLASSIFIED
5281-DEFINED CONTRIBUTION RETIREMENT PLAN
5282-RETIREMENT SICK LEAVE - CERT
5283-RETIREMENT SICK LEAVE - CLASS
5284-SEVERANCE PAY - CERTIFIED
5290-UNEMPLOYMENT COMPENSATION
5291-CLOTHING ALLOWANCE

BENEFITS

Budget Details

COLUMN 1
2020-2021
ACTUAL
22,041,070
4,932,809
26,973,879

369,840
300,649
205,308
2,913,911
31,678
44,550
10,765
790,234
121,217
0
0
0
12,131
1,388
4,801,671

A‘,L_

COLUMN 2
2021-2022

BUDGET
22,915,344
5,121,477
28,036,821

407,811
311,405
214,297
3,675,704
0
49,918
11,136
764,395
148,418
0
0
0
12,500
2,200
5,597,784

COLUMN 5
NOV 21
FORECAST
22,685,661
5,094,183
27,779,844

407,811
311,405
152,164
3,675,704
0
52,200
11,381
764,395
148,418
0
0
0
12,500
2,200
5,538,178

2022-2023 Adopted Budget

COLUMN 4
2022-2023
BUDGET
23,647,192
5,182,831
28,830,023

423,336
315,346
175,153
4,018,260
155,474
55,110
11,757
725,924
153,143
0
0
0
10,500
2,200
6,046,203

COLUMN5 COLUMN 6
VAR.$TO VAR %
BUDGET  TO BUDGET
731,848 3.19%
61,354 1.20%
793,202 2.83%
15,525 3.81%
3941 1.27%
(39,144) -18.27%
342,556 9.32%
155,474 100.00%
5,192 10.40%
621 5.58%
(38,471) -5.03%
4,725 3.18%
0 0.00%
0 0.00%
0 0.00%
(2,000) -16.00%
0 0.00%
448,419 8.01%
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COLUMN1l COLUMN2 COLUMNS5 COLUMN4 COLUMNS5 COLUMN 6

2020-2021 2021-2022 NOV 21 2022-2023 VAR.$TO VAR. %
LINE CATEGORY ACTUAL BUDGET FORECAST BUDGET BUDGET TO BUDGET

19  5322-INSTRUCTIONAL PROG IMPROVEMENT 37,973 26,600 26,600 10,000 (16,600) -62.41%
20  5327-DATA PROCESSING 99,936 114,785 114,785 131,078 16,293 14.19%
21 5330-OTHER PROFESSIONAL & TECHNICAL SRVC 1,657,059 1,749,530 1,749,530 2,063,594 314,064 17.95%
22 5440-RENTALS - LAND, BLDG, EQUIPMENT 99,809 122,685 122,685 116,525 (6,160) -5.02%
23 5510-PUPIL TRANSPORTATION 2,874,413 3,655,436 3,633,318 3,933,934 278,498 7.62%
24 5521-GENERAL LIABILITY INSURANCE 255,503 249,650 264,839 278,907 29,257 11.72%
25  5550-COMMUNICATIONS: TEL, POST, ETC. 88,161 114,356 104,306 114,492 136 0.12%
26 5560-TUITION EXPENSE 3,206,118 3,638,655 3,291,651 3,495,200 (143,455) -3.94%
27  5590-OTHER PURCHASED SERVICES 164,727 87,103 87,103 91,192 4,089 4.69%
28  PURCHASED SERVICES 8,483,699 9,758,800 9,394,817 10,234,922 476,122 4.88%
29  5830-INTEREST 788,835 788,835 788,835 788,835 0 0.00%
30  5910-REDEMPTION OF PRINCIPAL 3,665,000 3,665,000 3,665,000 3,696,881 31,881 0.87%
30a INTEREST OWED TO STATE 0 0 0 0 0 0.00%
30b  BONDING OF FACILITIES CAPITAL ITEMS 0 0 0 0 0 0.00%
31 DEBT SERVICE 4,453,835 4,453,835 4,453,835 4,485,716 31,881 0.72%
32 5410-UTILITIES, EXCLUDING HEAT 616,751 725,065 725,065 709,704 (15,361) -2.12%
33 5420-REPAIRS, MAINTENANCE & CLEANING 764,059 747,751 773,751 731,680 (16,071) -2.15%
34 5611-INSTRUCTIONAL SUPPLIES 244,344 369,883 369,883 366,812 (3,071) -0.83%
35  5613-MAINTENANCE/CUSTODIAL SUPPLIES 159,130 246,698 246,698 225,305 (21,393) -8.67%
36  5620-OIL USED FOR HEATING 49,787 42,500 42,500 47,500 5,000 11.76%
37  5621-NATURAL GAS 41,929 68,171 68,171 69,941 1,770 2.60%
38  5627-TRANSPORTATION SUPPLIES 93,802 122,016 122,016 143,809 21,793 17.86%
39  5641-TEXTS & DIGITAL RESOURCES 68,322 243,902 243,902 154,742 (89,160) -36.56%
40  5642-LIBRARY BOOKS & PERIODICALS 19,390 20,215 20,215 20,857 642 3.18%
41 5690-OTHER SUPPLIES 525,805 631,871 631,871 241,071 (390,800) -61.85%
42 5695-TECHNOLOGY SUPPLIES 0 0 0 446,510 446,510 100.00%
43 SUPPLIES (INCLUDING UTILITIES) 2,583,319 3,218,072 3,244,072 3,157,931 (60,141) -1.87%
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LINE

45
46
47
48
49
50

49b
51
52
53
54

55
56
57
58
59

60

CATEGORY

5730-EQUIPMENT - NEW

5731-EQUIPMENT - REPLACEMENT
5732-EQUIPMENT - TECHNOLOGY-NEW
5733-EQUIPMENT - TECHNOLOGY REPLACEMENT
EQUIPMENT

5715-IMPROVEMENTS TO BUILDING
5715-FACILITIES CONTINGENCY

TRSF. FROM FACILITIES CONTINGENCY
5720-IMPROVEMENTS TO SITES
5850-CONTINGENCY

TRSF. FROM CONTINGENCY TO OTHER ACCTS.
IMPROVEMENTS / CONTINGENCY

5580-STAFF TRAVEL
5581-TRAVEL - CONFERENCES
5810-DUES & FEES

DUES AND FEES
5856-TRANSFER ACCOUNT

TOTAL EXPENDITURES

Budget Details

COLUMN 1
2020-2021
ACTUAL

182,811
137,616
0
0
320,427
326,379
100,000
14,472
5,000
150,000
(250,000)
345,851

3,135
14,472
63,245
80,852

507,844

48,551,377

Vh..

COLUMN 2
2021-2022
BUDGET

49,348
5,000
0
0
54,348
65,000
100,000
0
89,500
150,000
0
404,500

23,850
44,800
105,397
174,047
0

51,698,207

COLUMN 5
NOV 21
FORECAST

54,348
0
0
0
54,348
53,000
100,000
(26,000)
101,500
150,000
0
378,500

23,850

44,800

105,397

174,047
0

51,017,641

2022-2023 Adopted Budget

COLUMN 4
2022-2023
BUDGET

13,012
5,980
63,960
3,600
86,552
19,000
100,000
0
39,000
150,000
0
308,000

21,700
70,475
108,283
200,458
0

53,349,805

COLUMN5 COLUMN 6
VAR.$TO  VAR.%
BUDGET  TO BUDGET
(36,336) -73.63%
980 19.60%
63,960 100.00%
3,600 100.00%
32,204 59.26%
(46,000) -70.77%
0 0.00%
(26,000) (26,000)
(50,500) -56.42%
0 0.00%
0 0.00%
(96,500) -23.86%
(2,150) -9.01%
25,675 57.31%
2,886 2.74%
26,411 15.17%
0 0.00%
1,651,598 3.19%
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2022-2023 Adopted Budget

ASSUMPTIONS & OBSERVATIONS

Overview: The Approved 2022-2023 Budget is $53,349,805, or $1,651,598 or 3.19 percent, over the current budget.

Budget Drivers:

CATEGORY VARIANCE $

Salaries $751,918

$431,881

Assumptions & Observations

EXPLANATION

Contractual or anticipated increases of current staff. All of the District’s six
bargaining units have current agreements in place for 2022-2023.

New staff costs of $379,295 to address life arts at the middle school; special
education; diversity, equity, and inclusion —removed after the failed
referendum 5/3/2022; in the certified group. School security, cybersecurity,
and partial-positions-n-secretarial-support and nursing restructure in the
classified group. Each middle school requests a life arts teacher to increase
the offering of electives which are heavily weighted in the music field. The
special education program is requesting an in-house program for
emotionally disturbed students rising from the middle school into the high
school. An additional security guard is requested at the high school. The
installation of the sally ports requires one guard stationed inside, which has
actually reduced the number of guards circulating the building during the
day at the high school. The increase in our technology equipment, software
utilization, along with increased cyber threats drives the request for the
additional technology staff. The Director of Curriculum position is
transitioning into an Assistant Superintendent role. 3 classified positions
were cut due to the failed referendums, an administrative assistant in the

L.
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Benefits

Purchased Services, Other
Supplies & Texts

Assumptions & Observations

$588,026

$511,167

2022-2023 Adopted Budget

Finance Department, a custodian at the middle school, and a health aide at
the high school.

Costs of benefits for new positions is estimated at $140,000 and partially
offset by grant funding of $31,822. Medical costs are projected to rise by
11%, $657,459. Last year, the District utilized $386,724 of the reserve
lowered FY?22 costs and the reserve to 22%. The reserve is funded at a level
of 18% in 2022-23. The claims are running at near 100% of budget this year.
Payroll taxes and life insurance reflect increase salaries. Contributions for
the defined contribution plan increase as participation grows. Benefits were
reduced by $34,000 due to cuts to existing classified positions and $127,849
to lower the reserve to 18% of claims after the failed referendums.

Purchase services increase by $325,822. This includes restoring the middle
school interns, one at each middle school, $30,000; contractual increases for
the SRO agreement, $13,100, additional reading assessment for special
education students, $10,000, increased behavior cognitive analyst costs,
$183,495; legal services increase based on historical data, $20,420 and lease
costs previously funded by grants for 1:1 devices add $57,000.
Transportation costs rise $298,498. This includes contractual increase of
3.5%, or $74,585 for regular transportation, $14,508 for field trips and
athletic events, $20,076 for vocational schools, and $191,296 for special
education. Liability insurance is projected to increase by $32,544

Vh;
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Budget Balancers:

CATEGORY

Salaries

Medical & Dental Insurance,
OPEB Trust

Assumptions & Observations

VARIANCE $

($212,969)

($649,970)

($383,292)

2022-2023 Adopted Budget

EXPLANATION

RISK: Turnover and vacancy savings are estimates and may not be realized.
Estimates for substitutes, class coverage, and summer work was reduced
based on five year usages. Exact needs cannot be predicted and there is risk
in assuming actual cost will not exceed the five-year average costs.

RISK: 15.1 positions including 13 para-educators, 2 interventionists, and
support staff and 4.4 teaching positions are funded by grants. Some funding
levels are not known until after the budget is adopted.

RISK: The District reduced the reserves to 18% from 22% level for this
fiscal year to lower the FY23 budget. Keeping the reserve and not returning
to 25% level, saves $271,534. The current claims are at 102% of budget and
may leave the reserve short at end of year, $240,716, and the full utilization
of health care may be paused again amid the pandemic.

REDUCTIONS: Grant funding offsets anticipated costs by $72,124. This
level of grant funding will likely be reduced in future budgets.

OPEB Trust actuarial required contribution is $267,232, which is offset by a
reduction in medical for retiree claims. Making required contributions for a
decade has established the appropriate funding level and the District is
planning to account for all retiree transaction directly through the trust, not
through the medical account. This is the preferred industry and accounting
method. The OPEB trust contribution was reduced by $111,759. Pension
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contributions decrease by $38,471 based on better than average returns and
declining participation. .

Purchased Services ($77,000) REDUCTIONS: consultants for professional development will be funded
through one-time grant opportunities, $16,000 Replacement equipment for
technology is reduced $20,000 assuming the recent upgrades and investments
in infrastructure along with the dismantling of computer labs will meet the
District’s needs. Repairs for 1:1 devices will be supported by the device
protection funds. The District reduced the number of copiers, printers, and
paper, $41,000 as we become a full 1:1 environment requiring less printing
but anticipate the needs of staff and students will not be impacted.

Risk Factors:

Budgets should not be ‘comfortable’ but rather ‘reasonably tight’; if we were to budget for almost every possible situation, the District’s
budget would be too high. We, therefore, incorporate into the budget some risk factors. A budget cut with a risk factor means it is
possible, if not likely, one or more of the risks will occur. This is part of our financial planning. We are thinking ahead of time of what
actions we can reasonably take to make sure funds will be available if needed. When you have a ‘tight’ budget, there are no easy
choices. You cannot hold back on texts purchases, because they are needed for the start of school. We cannot count on the legal budget,
snow removal budget, or certified substitutes budget being partially unused. This is not sound financial planning. We have done so
much in finding cost savings that we cannot count on finding significant amounts in the future. We need to plan ahead for possible over
expenditures.

Staff turnover, vacancies and leave-of-absences savings are estimated. The number of retirements and resignations are not completely
known until after the budget is adopted. When an employee takes a leave-of-absence, the savings is predicated on the employee having
used all of their sick days and being temporarily replaced by a substitute at a lower salary. This is not always the case. Over the past
five years, we have averaged a total of slightly more than 6 retirements and resignations. The budget assumes 2 retirements; to date two
are submitted.

Special education expenditures are based on identified students, who are expected to return to school and incoming 6" graders from
member towns. We can only guess at the number and cost of new students moving into the District. The State Department of
Developmental Services (DDS) is attempting to shift the cost of State agency residential placements to the local school districts. A new
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special education program was developed for our age 18-21 population of students, Amity Transition Academy. The goal is to provide
these students with more opportunities to interact with their peers and the full community prior to graduation at age 21. Recent changes
in the interpretation of special education guidelines requires districts to provide services through age 21, until the student reaches 22
years of age.

Medical claims are projected based on Anthem’s rolling average of expected claims and a trend (i.e., rising medical costs) assumption.
We have individual stop-loss coverage of $150,000 and aggregate stop-loss coverage of 125 percent of expected claims excluding dental.
Itis possible a “bad claim year’ could almost completely wipe out the Self-Insurance Reserve Fund, which would necessitate replenishing
the fund. We have lowered the targeted reserve ratio of 25 percent of expected claims, to 18 percent of claims. The size of our insured
pool has shrunk increasing the impact of any large claims. If claims exceed budget in the current fiscal year, the starting reserve balance
for the next fiscal year will be lower than budgeted. The District’s aggregate stop-loss is 20 percent above expected claims. Thus, if
we had a ‘bad claims year’; the Self-Insurance Reserve Fund would probably be near zero. There is nothing budgeted for increases
due the COVID-19 pandemic environment. There could be higher claims as people reschedule appointment and procedures
postponed during the pandemic.

Snow removal budget is based on the past five-years. The budget for snow removal is $67,500. We have met or exceeded the snow
removal budget in three of the past five years. The costs have ranged from a low of $36,025 in 2015-2016 to a high of $92,550 in 2014-
2015. Historically, we have exceeded this budget, including in the past fiscal year 2021, but we have nevertheless budgeted for a
‘normal’ winter and refrained from budgeting for snow removal from roofs.

Purchase equipment with end of year funds: Currently end of year purchases are identified as patio repair at AMSB $30,000, a riding
burnisher (custodial equipment) $25,034, microphones,$4,800 to meet new FCC requirements, heart rate monitors,$2,560, for physical
education courses, film equipment, $1,800, referendum signage boards, $1,500. Approximately $65,000 to reduce this 2022-2023 budget
request. The information will be included in the monthly forecast; however, there is no guarantee the current projected fund balance
will support all of these purchases to offset the budget.

Possible reimbursement of a portion of State construction grant due to the District refinancing some of its bonds on the 1990’s

construction projects some years ago. Since the State paid construction grants to the District based on the original bonds, the State
considers a portion of the savings to be their money. The State has calculated we owe a refund of the grant paid of $145,086. The State

LS
Assumptions & Observations 4 June 14, 2022 - page 24



Amity Regional School District No.5 2022-2023 Adopted Budget

has reported this on its website for the past several years but has not yet requested the money. The State’s financial status may prompt
the request for repayment of these funds.

Large, unbudgeted facilities repairs, such as the underground water supply lines, glycol system flush, and the District Offices air
handler unit, have been paid out of the year end unspent fund balance. We now have a facilities contingency account of $100,000. We
cannot predict with certainty when a high cost facilities repair will be needed. State Statute allows the District to set aside through the
appropriation process a portion of the unspent fund balance, if available, at the end of the current fiscal year. These funds can be put
into the Reserve for Capital and Nonrecurring Expenditures. $1,033,963 of the current budget, 2% as allowed by State statute is the
maximum amount that can be requested for transfer into the Reserve for Capital and Nonrecurring Expenditures. Currently we plan to
request a transfer of at least 1% from the 2021-2022 surplus if it is available. The Amity Finance Committee and Amity Board of
Education will be asked to consider this request at their August 2022 meeting. Putting the funds aside for capital projects can reduce the
need to borrow in the future.

Vh..
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Average Daily Membership:

The Town of Bethany’s enrollment share of the 2022-2023 budget will decrease, while the Towns of Orange and Woodbridge will see
an increase in their enrollment share. This is based on the enrollment on October 1, 2021, which includes outside placements, Vo-Ag,
and Magnet school attendees from our district. It excludes Open Choice, tuition, and exchange students.

Bethany Orange Woodbridge Total
October 1, 2021 369 1,001 706 2,166
October 1, 2020 393 1,104 712 2,209
Net Change (24) (13) (6) (43)

Bethany Orange Woodbridge Total
Fiscal Year 2022-2023 17.036% 50.369% 32.595% 100.000%
Fiscal Year 2021-2022 17.791% 49.977% 32.232% 100.000%
Net Change (0.755%) 0.392% 0.363%

If there were NO _INCREASE in the total expenditures, Orange and Woodbridge’s allocations would be higher and Bethany’s
allocations would be lower.

MEMBER TOWN ALLOCATIONS
With a 0 Percent Budget Increase

Lower Total
Member Enrollment Other Allocation
Town Shift Revenues At 0%
Bethany ($381,239) $34,544 ($346,695)
Orange $197,941 $102,135 $300,076
Woodbridge $183,298 $66,094 $249,392
Totals $0 $202,773 $202,773
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MEMBER TOWN ALLOCATIONS
With a 3.19 Percent Budget Increase

Lower Higher Variance Variance
Member Enrollment Other Operating Dollar Percent
Town Shift Revenues Expenditures  To Budget To Budget
Bethany ($381,239) $ 34,544 $ 281,366 $ (65,329) -0.73%
Orange $197,941 $102,135 $ 831,893 $1,131,969 4.49%
Woodbridge $183,298 $ 66,094 $ 538,339 $ 787,731 4.84%
Totals $0 $202,773 $1,651,598 $1,854,371 3.67%

STUDENT ENROLLMENT

The Average Daily Membership decreased from 2,209 (on October 1, 2020) to 2,166 (on October 1, 2021), decreasing by 43 students.
This is used to calculate the distribution of the Member Town Allocations. It does not reflect the total projected student enrollment
for next school year. For this, we use the Enrollment Projections and assume the current 51" graders will all move to 6" grade, and each
class from grade 6to 11 will move intact to the next grade. The number of outside placements, Vo-Ag / Magnet students, Open Choice
students, tuition students, and exchange students are included and assumed to remain the same. The projected total students is 2,124
compared to 2,192 for this school year, a decrease of 68 students. This decrease across the three schools. These estimates are just that,
an estimate. The NESDEC report of December 2021 and the District’s calculations indicate the enrollment loss estimated for FY23, will
be erased by FY25, with gains starting in FY24. Historically, Amity Regional High School has average 52 new registration over the
recent 3 years. Considering withdrawals, the net average increase is 9 students per year pre-pandemic. Students withdrawing from the
District for homeschooling increased by 8 students in 2021-2022. These students are not counted in current enroliment numbers but
may return by the start of 2022-2023.

Vh;
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STAFFING

The number of full-time equivalent positions will have a net increase of 2.0 FTE to support developing an in-house self-contained
special education program at the high school for rising middle school students, add 2.0 FTE life arts teachers, 1.0 at each middle

school, a-1-0-FFE-teacherfaciitatorfor-diversity-equityand-tnclusion, removed after failed referendum 5/3/2022. Non-certified

staff will decrease by 1.0. There is an increase security at the high school, add a technician to monitor cyber threats and assist with

the increase devices to support in the District and part-time-clerical-suppertforpupt-servces. This is offset by 3 classified positions

were cut due to failed referendums, an administrative assistant in the Finance Department, a custodian at the middle school, and a
health aide at the high school.
POSSIBLE USES OF 2021-2022 YEAR-END UNSPENT FUND BALANCE

The SUPERINTENDENT OF SCHOOLS RECOMMENDATIONS below MAY BE CONSIDERED by the Amity Finance
Committee and Amity Board of Education at the AUGUST 2022 meeting.

v' CONSIDER funding equipment and capital projects removed from the current budget request. These items include patio repair
at AMSB, ariding burnisher (custodial equipment), microphones to meet new FCC requirements, heart rate monitors for physical
education courses, film equipment, and referendum signage boards.

v" CONSIDER appropriating up to 2% or $1,033,963 of the 2021-2022 operating budget to the Capital and Nonrecurring fund for
future capital items. This is the maximum amount allowed by State statute, though non-regional boards of education can set
aside 2%. Legislation was adopted last year to correct the oversight of not allowing regional boards of education to increase
reserves contributions to 2% as well.

Vh;
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Member Town Allocations:

Adult Education:
Parking Income:

Investment Income:

Athletics:
Tuition Revenue:

Transportation Income:

Transportation BOWA Agreement:

Special Education Grants:

Assumptions & Observations

2022-2023 Adopted Budget

DETAILED EXPLANATION BY REVENUE ACCOUNT

Total expenditures less other revenues equal the member town allocations. The amount
owed by each Member Town is based on the Average Daily Membership as of October 1,
2021,

The budget is based on the current State award.

The budget is based on historical data.

Interest rates are budgeted at .09 percent on STIF (State Treasurer’s Investment Fund) and
0.39 percent at Peoples United Bank. Interest income is expected to decrease by $2,500
compared to the current budget.

The budget is based on historical data.

The budget is based on two tuition students, currently enrolled.

The budget is for magnet school transportation only. All other transportation aid from the
State has been eliminated.

Amity Regional School District No. 5 and the Member Town Elementary School Districts
share an equal number of busses in the current year.

The Excess Cost Grant currently is distributed to the District based on costs incurred by
the District for special education students. The State approved changes to funding after
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Rental Income:

Intergovernmental Revenue:

Designated from Prior Year:

Other Revenue:

Transfer In:

Building Renovation Grants:

Assumptions & Observations

the Board approved the revised budget, our funding decreases by 3% which we estimate
will be a budget shortfall of $ 34,709.

The budget is based on historical data and assuming the buildings will open for rentals.

Revenue derived from charges for services between governmental agencies. This is a revenue line
for revenue generated from shared services between the District and the Member Towns.

No funds will be carried over from this fiscal year to reduce the Member Town Allocations.
The budget is based on historical data.
This account is used for revenue from other Funds. There are none expected.

The amount is based on the debt schedule of reimbursements from the State, the repayment
schedule ended in fiscal year 20109.

Vh;
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DETAILED EXPLANATION BY EXPENSE ACCOUNT

Certified Salaries: The budget is based on contractual and estimated obligations for the current staff of administrators
and teachers, $769,046 UNF. 2.0 FTE life arts teachers are requested, one at each middle school to increase elective offerings. There is
an additional 2.0 FTE requested for special education teacher for an in-house self-contained program. A-L.0-FFE-teacherfaciitatorto

address-diversity-equity-and-nelusion: This position was cut after budget referendum failed on 5/3/2022.

RISK FACTOR
The budget assumes there will be five teacher retirements and currently three are known.

Classified Salaries: The budget is based on contractual and estimated obligations for the current staff of $238,587
UNF. 2 positions, a security guard at the high school and a cybersecurity technician for District are being added. 3 classified positions
were cut due to failed referendums, an administrative assistant in the Finance Department, a custodian at the middle school, and a
health aide at the high school.

RISK FACTOR
The potential decrease in grants by the State or Federal government could necessitate para-educators to be paid by the Board’s budget
at an approximate cost of $25,144 UNF each. There are currently 13 para-educators funded by the IDEA grant and 1.20 FTE certified
staff members.

Medicare & FICA: Payroll taxes are based on current tax rates.

Workers’ Compensation: The District’s insurance carrier provided estimated premiums based on the claims history. The
proposed budget reflects a $39,144 FAV reduction based on positive claim experience.
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Medical & Dental Insurance: The expected claims are based on a rolling-average of the past 18 months plus a trend factor (i.e.,
inflation increase of medical, dental, and prescription drugs). Projected claims are expected to increase by $657,459 UNF, benefits for
requested new staff add $140,000 UNF. The budget lowers the target ratio of reserves to claims at 20.8 percent. Benefits were reduced
by $34,000 due to cuts to existing classified positions and $127,849 to lower the reserve after failed referendums.

RISK FACTOR
Actual claims for have been lower, partly due to the pandemic. There is no guarantee this trend will continue nor is there funding for
increased utilization possible in a post pandemic environment. There is nothing in the budget to cover new enrollees coming onto the
plan if coverage is lost when a spouse is laid off. The budget for claims and the reserve were by $321,000 in the budget process.

RISK FACTOR
The target ratio of reserves to claims is 20.8 percent. The District’s aggregate stop-loss policy starts coverage at 125 percent of claims.
If we have a ‘bad claims year’, the Self-Insurance Reserve Fund balance would be used. The fund would then need to be replenished
in the following budget. The ‘worst-case scenario’ is actual claims exceed budget claims by 20.8 percent or more, which is
approximately $945,454 in next year’s budget. There is nothing in the budget to cover spikes in claims due to COVID-19 or an increase
to routine and deferred utilization.

OPEB Trust: The Actuarial Report calculated the actual required contribution less expected benefits payments
at a contribution of $267,232 and offset in the medical account.. The District is changing accounting methods for retirees, recording
all payments, Board contribution and claims paid through the OPEB Trust starting July 1, 2022. This is the preferred method of
accounting for retiree activity and changes the contribution directly from operations from zero in the current year. The District has been
fully funding the ARC (Annual Required Contribution) for several years and has benefited from positive investment gains. The amount
approved during the budget process is less than the ARC, $155,474.
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Life Insurance: The budget is an estimate of the premiums based on the current staff with the anticipated salary
increases. It is assumed there will be no increase in the premium rate.

Disability Insurance: The budget is an estimate of the premiums based on the current staff with the anticipated salary
increases. It is assumed there will be no increase in the premium rate.
Pension Plans: The pension contribution decreased by $39,144 FAV. Fewer pension participants, better

than anticipated returns through September 2021, adjustments to the mortality tables, and plan participation restrictions are driving the
cost down. This budget is based on the Actuarial Report of June 2021. The Defined Contribution plan increases $4,725 UNF as more
participants join the plan annually.

Sick and Severance Accounts: The budget is based on the Actuarial Report. Long term planning and positive investments
returns, have enabled this fund to be fully funded for established obligations. The fund currently requires no future contributions subject
to investment earnings, depending on recent downturn in the market, this may change in future years.

Unemployment Compensation:  Actual expenditures temporarily increased due to the COVID-19 pandemic. Substitutes were laid
off in the Spring of 2020 and intermittently as schools close in response to infection rates or pre-emptively during peak gathering seasons.
It is estimated there will very few individuals on unemployment during 2022-23. The budget was decreases by $2,000 UNF.

Instructional Prog. Improvement: The budget decreases $16,000 FAV. Professional development consultants will be funded through
one time grant opportunities. Topics will include technology integration, improving instructional pedagogy, and supporting Readers
Writing Workshop, and diversity, equity, and inclusion (DEI).

Data Processing: The base contract and annual service maintenance, including the fixed asset accounting module,
is 3% increase. The budget includes the cost of software programs to on-board new staff; manage vaccine data; contact substitutes and
record their time worked; staff absences and hourly employee’s time worked, integrate data into our financial and human resource
systems, streamline the onboarding process and maintain inventory database. The account increases $ 16,293 UNF.
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Professional & Tech. Srvc.: The cost of the School Resource Officer (SRO) at the high school is included in the District’s budget since
fiscal year 2018. The full implementation of 1:1 mobile device rollout is complete and one-time grant funding has lapsed, adding
$57,000 UNF in the proposed budget. The budget proposes restoring interns to the middle schools, $30,000 UNF, increasing behavior
cognitive analyst costs, $183,495, UNF; 3 - 5% increases are projected on most other contracted services such as police coverage,
athletic officials, printing, adult education services, auditing, safety training, and consulting.

Rentals — Land, Bldg., Equip.: The budget is decreasing $6,160 FAV based on the actual cost of leasing a second transition space
for special education students. The Amity Transition Academy operates off campus to provide students with an increased peer to peer
and community experience. The proposed budget also includes rental costs for athletics: field rental which is lower, ice time, swimming
pool, and golf range use.

Pupil Transportation: The budget reflects the contractual increase in the third year of the agreement for regular
transportation, $74,585 UNF, $14,508 UNF for field trips and athletic events, and $20,076 UNF for vocational schools. Special
education transportation increases by $191,296 UNF due to private out of district transportation rates, a second transition program site,
and increased transportation to job sites as the program expands. This is based on current students and incoming student needs and
changes in shared transportation arrangements. Transportation costs rise in total by $298,498 UNF.

General Liability Insurance: The District’s insurance carrier estimated premiums at $29,257 UNF higher. This includes student
accident insurance, liability insurance and cyber insurance.

Communications: Tel., Postage:  This account includes the cost for internet connections, previously funded by the State. The CEN
rate increased slightly and use of postage is expected to decrease, so there is little change projected for these accounts.

Tuition Expense: Special education tuition projected costs has decreased by $143,455 FAV, due to current student

needs for in public outplacements and private outplacements. The District still works towards returning students to the District for
service based on the most recent information from students’ 1EPs.
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FY17-18 | FY18-19 | FY19-20 | FY20-21 | FY21-22 FY21-22 FY22-23
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST | BUDGET
Sound School Vo-Ag 4 6 6 5 6 3 8
Trumbull Vo-Ag 6 4 4 3 3 1 3
Nonnewaug Vo-Ag 4 6 5 7 7 9 9
Common Ground Charter HS 0 0 0 1 1 1 1
Betsy Ross Magnet 0 0 0 0 1 0 0
Engineering Science Magnet 0 0 0 0 0 0 0
Highville Charter School 1 0 0 0 0 0 0
King Robinson Magnet 1 0 0 0 0 0 0
Totals 16 16 15 16 18 14 21
FY17-18 | FY18-19 | FY19-20 | FY20-21 | FY21-22 FY21-22 FY22-23
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST | BUDGET
ECA 19 24 21 16 20 18 18
FY17-18 | FY18-19 | FY19-20 | FY20-21 | FY21-22 FY21-22 FY22-23
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST | BUDGET
Public SPED 8 11 8 6 14 11 13
Private SPED 20 22 18 27 25 24 25

Assumptions & Observations
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Totals 28 33 26 33 39 35 38

RISK FACTOR
The 2022-2023 budget has no funds for any State agency placed students in residential facilities. The State Department of
Developmental Services (DDS) is attempting to shift the cost of State agency residential placements to the local school districts. The
minimum cost for placement of one student is $105,000, but can be substantially higher.

Other Purchased Services: The budget includes PACT and PSAT testing for Grade 10 and 11 students at a cost of $11,265.
The schools budget for student record folders, tardy slips, athletic certificates, CPR materials, and other printed materials. Cost for
materials and catering needed for professional development sessions and the printing of the Amity District Calendar are also budgeted
here. Costs for managing Medicaid required reporting is budgeted here. Most accounts have moderate increases and catering is restored
to pre-pandemic levels. Overall these accounts increase by $4,089 UNF.

Debt Service: The budget for the redemption of principal and interest on bonds is based on the debt schedule of payments for the
construction project to renovate-to-new the middle schools and add 80,000 square feet to the high school, a bond issued for capital
projects such as consumer science room renovation, tennis court replacement, and air handler replacements, and the most recent issue
for facilities projects and the athletic complex upgrades. The District has taken advantage of the lower interest rates and strong financial
ratings of the District and Member Towns and refinanced bonds at various times over the past several years, including April of 2018.
The latest refinancing resulted in $707,935 of savings. The payments scheduled during 2022-2023 will increase slightly, $31,881 UNF,
for the additional debt and crediting premium from the bond sale to offset the increase.

Vh;
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BOND ISSUES
The voters approved a 2021-2022 bond issue, which includes facilities projects and athletic facility projects. Premium from the
bond sale was applied to keep the debt payments flat in 2021-2022 and a slight increase of $31,811 in 2022-2023. The roof at
Amity Regional High School was restoration utilizing end-of-year funds appropriated into the Capital Nonrecurring Account.
Future bonds may be avoided if the District continues to set aside end-of-year funds to address capital needs.

Utilities, Excluding Heat: Electricity usage is budgeted at 3,310,000 kWh at $0.07988 per kWh ($618,404) compared to
3,189,868 kWh at $0.2002 per kWh ($638,807), or a decrease of $20,403 FAV. A new contract rate was secured in 2020, however the
delivery charges are estimated higher. The sewer budget is $28,000, or $3,000 UNF than this fiscal year’s budget. The water budget is
$58,350 which is $6,880 UNF higher than this year’s budget. The propane budget is $4,950, or $1,404 UNF more than this year’s
budget. The District participated in a regional cooperative bid for its electricity supply contract through October of 2024 at .07988,
which is less than the previous rate of .08964 per kWh, but delivery charges have increased. The overall budget is decreases by $15,361,
FAV.

Repairs, Maintenance & Cleaning: The budget decreases by $16,071 FAV. Facilities repairs have minor inflation increases projected.
The District hired a maintainer and has avoided paying contractors for locker repairs, lock and door repairs, filter changes, concrete
repairs, and preventive maintenance work. Being able to perform repairs in-house continues to save the District money, however, the
cost of parts and the number of repairs are increasing. The technology repair budget decreased due to much newer equipment in place,
the use of the device protection funds.

RISK FACTOR
Snow removal and sanding is budgeted at $67,500. This is based on a five-year average excluding the costs to remove snow and ice
from roofs and removing snow from the sites. The five-year average is $63,576. Snow removal costs tend to have large variances year-
to-year. The annual costs range from $40,200 to $93,825 over the past 5 years.
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Instructional Supplies: The budget is relatively flat, with a small decrease of $3,071 FAV. Psychological test assessments,
physical education supplies, social reform workshop materials for middle school social studies courses, are some of the items requested,
along with the general price increases of supplies drive the budget request up. Readers’ workshop libraries are being stocked at the
middle schools.

Maintenance/Custodial Supplies:  The budget for electrical, plumbing, and other trade supplies and custodial supplies, cleaning and
paper goods is increased $21,393 FAV. The current year’s budget increased by $17,000 to ensure enough products were in-house to
maintain the buildings. Due to lower usage and no building rentals last year, the cleaning supply inventory can offset a budget increase.
All products and items were reviewed and decreased where possible.

Oil Used for Heating: Amity Middle School — Bethany Campus is budgeted to use 20,000 gallons at $2.30 plus tax per
gallon compared to this year’s budget of 20,000 gallons at $2.0499 per gallon, or a budget increase of $5,000 FAV. Amity Middle
School — Orange Campus and Amity Regional High School have been fully switched to natural gas, no heating oil is needed for next
year’s budget. An additional $1,500 is budgeted for the generators at the three school buildings, same as this fiscal year’s budget.

Natural Gas: Amity Regional High School is budgeted to use 32,392 Ccf (i.e., the amount of gas contained in a
space equal to one hundred cubic feet) at $1.29 per Ccf which is budget neutral. Amity Middle School — Orange Campus is budgeted
to use 29,500 Ccf at $0.95 per Ccf compared to 29,500 Ccf at $0.89 per Ccf. The budget assumes there will be a period the heat exchanger
is off-line as has been the case in two of the past four fiscal years and since the heat exchanger became fully operational. The waste
heat saves in natural gas costs for a major portion of the heating season. The estimated usage plus slightly higher rate projects an increase
of $1,770 UNF.

Transportation Supplies: The budget assumes usage of 60,000 gallons of diesel fuel and 8,000 of gasoline for busses used
to transport students. The District contracts for the busses, but pays for the diesel fuel. The bid price for 2022-2023 is $2.2945 a gallon
up from $2.094 for diesel in FY22 and $2.2341 a gallon up from 1.8638 a gallon in FY22 for gasoline. The budget increases by $21,793
UNF.
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Texts & Digital Resources: The budget is lower than projected last year on the five-year forecast. The textbook budget
decreases by $89,160 FAV. The high school is purchasing mathematics, science, social studies, and world language textbooks the
middle schools are purchasing mathematics and World Language texts for AMSO. World language books for AMSO and high school
social studies books were purchased in the current year, to reduce the budget favorably by $33,250. The five-year plan is continually
reviewed and restructured for texts and digital resources.

Library Books & Periodicals: The budget request is neutral for the third year.

Other Supplies: The budget increases by $29,019 UNF. The 1:1 environment and the immediate transition during
the pandemic increased the number of software programs and licenses to support teaching. The infrastructure protection software is up
for renewal which is $83,000 UNF. Based on usage trends for forms, paper, envelopes, the several supply account were reduced. There
are small increases in some accounts due to price increases for supplies, such as, office supplies, athletic equipment and supplies,
software licenses, projector bulbs, cables, security cameras, and miscellaneous supplies. These accounts have been separated into
technology related supplies (mostly software) and non-technology related supplies.

Equipment — New & Replacement: The budget reflects an increase of $32,204 UNF. Replacement equipment is includes a few
musical instruments at each school to replace broken items. The art department at the high school has requested lab computers and
tablets to better provide curriculum in digital art, $16,100. Currently end of year purchases are identified as a riding burnisher (custodial
equipment) $25,034, microphones,$4,800 to meet new FCC requirements, heart rate monitors,$2,560, for physical education courses,
film equipment, $1,800, referendum signage boards, $1,500..

Improvements to Buildings & Sites: Total budget is $308,000. This is $96,500 FAV over this fiscal year’s budget. The
projects have been identified on the five-year capital plan. Projects include replacing pipe insulation, adding security window film,
asphalt repairs. Repairing the patio at AMSB has been identified as an end-of-year purchase and replacing an underground water supply
line is planned from remaining bond funds.  This budget includes the following capital projects:
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Improvements to Buildings: Total budget is $119,000, which $46,000 less than current year.

Project
Security items

Replace pipe insulation

Security items

Replace pipe insulation

Security items

Contingency

Assumptions & Observations

Amity Middle School — Bethany

Reason
Expand secure window film in building

Replace deteriorated insulation

Amity Middle School — Orange

Expand secure window film in building

Amity Regional High School
Replace deteriorated insulation

Expand secure window film in building

District
Needed for unforeseen infrastructure failures

LS
-
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Amount
$ 2,000

$2,000

$ 5,000

$5,000

$5,000

$100,000
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Improvements to Sites: Total budget is $39,000. This is $50,500 FAV over this fiscal year’s budget. Projects were pushed
out or done at end of last year. There is $89,500 budgeted in the current fiscal year, 2021-2022.

Project Reason Amount
Amity Middle School — Bethany

Asphalt sealing and crack repairs Repair damage from weather and use $14,000

Amity Middle School - Orange

Asphalt sealing and crack repairs Repair damage from weather and use $10,000

Amity Regional High School

Asphalt sealing and crack repairs Repair damage from weather and use $15,000

Vh;
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Contingency: This account is level funded at $150,000.
Staff Travel: This account is decreased by $2,100 FAV.
Travel — Conferences: The budget supports teachers attending various conferences, professional development for

counselors, internship site visit, college visits, College Board Workshop, ACT Workshop, out of district PPT, and middle school
meetings for counselors and psychologists. The budget reflects an increase of $25,675 UNF, mainly due to Readers’ Workshop Summer
Institute at $12,000 and $12,000 for 3 additional staff members to attend PowerSchool training.

Dues and Fees: This budget is increases by $2,886 UNF. Accounts project modest increases. Fees supported by
these accounts include registration fees for students to participate in the Southern CT Science Research Fair, entrance fees for conference
events, race day ski lift tickets, and coach clinic fees, costs for the Connecticut Debate Association, CIAC, NEASC, Greater New Haven
Math League, and other organizations. Membership costs to CASBO, SCASA, ASCD, and administrator contractual reimbursements
for professional memberships are expected to increase slightly.

Transfer Account: This account is for money which is intended to be moved out of the General Fund and into another
fund, such as Self Insurance Reserve Fund or Reserve for Capital and Nonrecurring Expenditures. The budget is $0, though the District
Administration plans to request at least $516,982 or 1% of the allowed 2% if available from current year, 2021-2022 budget for the
Capital and Nonrecurring Account.
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HISTORICAL DATA

Sources of Unspent Fund Balance:

Over the past five years, the sources of unspent fund balance at year-end have been from financial management (i.e., actively seeking
cost savings and efficiencies); special education (e.g., changes in the expected placements of some students; previously outplaced
students returning to the District); and other circumstances (e.g., higher staff turnover than projected; more unpaid leaves-of-absence
than anticipated; lower medical and dental claims than expected).

The five-year average unspent fund balance is $3,516,552. The major contributors to the unspent fund balance were, as follows:

e Special Education - $797,151 or 22 percent: These accounts are extremely difficult to forecast. As examples, special needs
students can be hospitalized; move into the District or leave the District at any time; withdraw from Amity and enroll in Adult
Education. Any one of these events can have a significant impact, positive or negative, on the District’s special education
expenditures. Budgets are based on the information available, including the specific students who will be entering 7" grade from
one of the member town elementary school districts.

e Financial Management - $243,298 or 10 percent: The district staff works continuously to look for ways to save the taxpayers
money and run our operations in the most efficient manner. Our staff has identified more than three quarters’ of a million dollars
in real savings. We have used aggressive negotiations, energy conservation measures, refinanced existing debt, and many other
initiatives to find and implement cost savings and efficiencies over the years. 15% of non-contractual accounts were withheld,
nearly $1,000,000 to cover unexpected expenses during the pandemic. The various reduced and hybrid operations dramatically
impacted spending.

e Turnover and Leaves-of-Absence - $220,005 or 18 percent: ‘Turnover savings’ from replacing teachers who retired or resigned
and savings from unpaid leaves-of-absence have exceeded budget. We budget these savings based on historical data. However,
there have been instances in which the actual number was unusually high, like 2013-