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Vision, Mission, & 
Beliefs



Vision = Ends = 
What we’re trying to 

accomplish 



All students will be:
● communicators,
● collaborators,
● critical thinkers, and
● contributors,
empowering each for life ahead.



Mission = Means = 
How we’ll accomplish it 



Our mission is to support each 
student’s needs by providing 
opportunities, experiences, and 
educational tools for their 
journey.



Beliefs = Motivation = 
Why we do what we do 



We believe…
● All students can and will learn
● Education is a shared responsibility between 

students, staff, and families
● Equitable education is essential
● Diversity enriches education and the 

community
● Positive community, experiences, and 

relationships are key to student success
● Everyone deserves to be seen, heard, and 

respected for who they are



Making Data Part of A System Approach

● Continuing to grow the West Bloomfield Data Dashboard across the system to 
include multiple data points and areas of focus (ie. POG, attendance, discipline, 
academic performance).

● Building clarity as to “what data says” - converting data to evidence.
● Working to define the data dialogue plan (what data, when, with whom, and for 

what purpose) via grade level data and PLC Meetings.
○ Local embedded assessments
○ Benchmarking data such as NWEA
○ Summative data such as M-STEP

● Building benchmarking timelines and tools for District Goals and 
Areas of Focus



Context matters.
What questions and 

considerations do we need 
to take into account?



To fully understand 
students’ experiences, 
we need to look across 
many data points



Attendance
Data







Social-Emotional 
Learning Data



Quarter 4 End of Year 
Snapshot, SEL Data by 

Building



Panorama Survey Data:
Student SEL Competencies
Supports & Environment













SEL Data Conclusions

Areas of Success Areas for Growth

● From a national perspective, we rank favorable in 
multiple areas of SEL Competencies K-8

● From a national perspective, we rank favorably 
with the student supports and environment at the 
elementary level.

● The support, training, and focus we have placed 
on Capturing Kids’ Hearts has helped our students 
socially and emotionally across the elementary 
levels.

● From a national perspective, we rank favorably 
with teacher-student relationships K-8

● We need to improve emotional regulation 
supports and strategies for our students 
K-8.

● Student Supports and Environment scores 
at the middle school show that we have 
much room for growth.



Next Steps

● Learning Environment
○ Goal Statement: WBSD will provide a positive, safe, and inclusive environment where all students’ 

diverse learning needs are met.

■ Objective #1: 100% of WB staff will participate in Professional Development that will strengthen 

and improve Social Emotional curriculum and strategies within the classroom.

● Capturing Kids’ Hearts

● RULER

● Community Circles

● WBMS House Structure and Communities

● Cultural Awareness & Equity Work



Achievement
Data



District Benchmark Assessment Goals

60% of students will meet or exceed their expected 

growth target on the NWEA reading assessment in 

the winter and the spring.

60% of students will meet or exceed their expected 

growth target on the NWEA math assessment in the 

winter and the spring.











Reading Achievement Data Conclusions

Areas of Success Areas for Growth

● Most grade levels have a higher percentage 
of learners reaching their growth goals 
when compared to last year.

● In grades 1-5, the average observed growth 
improved from last year.

● The implementation of a consistent K-5 
curriculum (Lucy Calkins Reading 
Workshop) is in its 3rd year, and we are 
seeing improvements in reading 
achievement data over the course of time.

● We are falling short on our commitment to 
have 60% of our learners reach their 
growth goals.  We need to increase the 
level of rigor across grade levels.

● Grades 5-8: too large of a gap between 
projected growth and actual observed 
growth.

● About 30% of our learners at any given 
grade level are projected to not be 
proficient on the M-Step











Math Achievement Data Conclusions

Areas of Success Areas for Growth

● Most grade levels have a higher percentage of 
learners reaching their growth goals when 
compared to last year.

● The percentage of third and fourth graders that 
reached their growth goal exceeded our district 
goal of 60%.

● The majority of grade levels improved their 
average observed growth when compared to last 
year.

● In year six of its implementation, the elementary 
Bridges Math program is demonstrating progress 
in achievement data.

● The College Preparatory Math curriculum makes a 
positive impact over the course of time, as 
learners have more experience with it.

● We are falling short on our commitment to 
have 60% of our learners reach their 
growth goals.  We need to increase the 
level of rigor across grade levels.

● Grades 5-8: too large of a gap between 
projected growth and actual observed 
growth.

● About 30% of our learners at any given 
grade level are projected to not be 
proficient on the M-Step



Multi-Faceted 
Achievement Data



Data Incorporated in Panorama Academic Snapshot
Elementary

● Report Card Standards: On-track by earning a 3 or higher (secure in 

applying standards) in ALL reported standards

● NWEA Benchmark Assessment Scores: On-track by scoring at 

grade-level on this assessment

● Fountas & Pinnell Reading: On-track by scoring at or above grade level

Middle School

● Report Card Grades: On-track by earning a C or higher in ALL courses

● NWEA Benchmark Assessment Scores: On-track by scoring at 

grade-level score



Quarter 4 End of Year Snapshot



Achievement by Demographic Group



Next Steps



Next Steps

● Strategic Plan, Academics & Programs

We need to increase the level of rigor in our instruction for all learners, and we need to 

support teachers in how to do that.

● Prioritizing standards within our units of study

● Provide students with a clear road map for their success with these rigorous 

standards through Proficiency Scales

● Deliberately focus our tier 1 instructional efforts here will ensure that we increase 

rigor and engagement.

● Improved support with how to differentiate instruction to meet needs of learners









Performance & 

Proficiency Scale 

Sample



Performance & 

Proficiency Scale 

Sample



Next Steps
● Strategic Plan, Academics & Programs

○ Goal Statement: WBSD will provide engaging, meaningful, inclusive, and rigorous opportunities and 
extracurricular programs.

■ Objective #1: Throughout the 22-23 school year, teacher leaders (at all levels) and 
administrators will receive intensive training, support, and coaching to support the 
implementation of Standards-Based Planning and the use of Proficiency Scales in all classrooms 
to fully align with the Marzano Instructional Model.

● Develop & Implement Student Proficiency Scales
● Ongoing support of teacher leaders throughout the year

○ Teacher leaders leading PLCs and work groups to strengthen this work
○ Model classrooms (teacher leaders)
○ District fidelity check walk-throughs
○ Monthly teacher leader meetings
○ Instructional coaching



Next Steps

● Strategic Plan, Academics & Programs
○ Goal Statement: WBSD will provide engaging, meaningful, inclusive, and rigorous opportunities and 

extracurricular programs.

■ Objective #2: Throughout the 22-23 school year, teachers in all classrooms will implement 

Standards-Based Planning and Proficiency Scales in their instruction to increase student rigor 

and engagement and to align with the Marzano Instructional Model.

● Develop & implement student Proficiency Scales

● Training for all staff

● Ongoing support for teachers throughout the year

● K-5 Literacy Essentials Goals connected to focus on priority standards and skills
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LEO Project Description
The Literacy Essentials Oakland (LEO) initiative is designed to increase each districtʼs capacity to 
support effective literacy practices that will result in increased student achievement. Oakland 
Schools will work with district literacy leadership teams to develop personalized in-district road 
maps that attend to the needs of administrators, literacy coaches, teachers, students, and families. 
A part of this project is the in-residence program that will support districts in developing and/or 
refining their own coaching structure. 

The goals for the LEO project are that:
● K – 3 students will demonstrate significant growth in literacy learning and achievement, 
● teachers will demonstrate an increased ability to implement the MAISA GELN Essential 

Instructional Practices in Early Literacy
● districts will demonstrate an increased capacity to implement the MAISA GELN Essential 

School-Wide and Center-Wide Practices in Literacy. 

To reach these goals, we will partner with districts to strengthen systems design and effective 
literacy practices.



● To develop a shared 
understanding of what 
Reader’s Workshop should 
look like.

What should Reader’s Workshop look like 
across K-5 West Bloomfield School District?



How did we gather our evidence to 
determine our Shared Agreements?

● Readerʼs Workshop Look Fors
● PLC Shared Agreement Survey
● Small Group Instruction Survey
● Relaunch of fall survey data
● Google Form Survey

○ Readers Workshop: I Used to…Now I…



West Bloomfield Shared Agreements

● To provide clear and concise mini-lessons
● To increase student’s independent reading 

stamina
● To provide small group instruction with progress 

monitoring



Coaching to Support our Shared Agreements 
● Coaching cycles were focused on setting 

up procedures and classroom 
expectations during Readers Workshop
● keeping the mini-lesson mini
● building stamina during 
● independent/partner reading

● Supporting teachers in coaching cycles 
around small group instruction

● Coaching cycles around standards based 
planning



Add Data Fall Data

Current Data

Mini-Lesson Length



Fall Data

Current Data

Reading Stamina



Current Data
Small Group Instruction



What Did We Accomplish?
● Shared understanding of what Reader’s 

Workshop looks like and sounds like
● Increased reading stamina during independent 

reading
● Increase in small group instruction in 

classrooms
● Shortened length of mini-lessons 
● Supported new teachers in routines and 

expectations of Workshop



Next Steps
● Continued coaching cycles with 

teachers focused on:
○ mini-lessons/planning
○ Building reading stamina
○ small group instruction

● Book Clubs 
● Teacher Labs 
● Small Group Instruction Framework



Appendix:
School Level NWEA Two Year 
Observed Growth


















