LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

Lincoln Board Room
215 Seventh Avenue South
Lewistown, Montana 59457

Monday, November 24, 2008

BOARD WORK/STUDY SESSION

CALL TO ORDER (4:30 p.m.)

1. Roll Call
2. Public Participation
AGENDA
3. MTSBA—Strategic Planning Session II1

ADJOURNMENT



PUBLIC PARTICIPATION

The Board of Education encourages participation at public school board
meetings. Under normal circumstances it is desirable to allow everyone to
address the Board. However, when there are many persons who wish to address
the Board, the following rules shall apply to protect the public’s right to be heard:
e  Each speaker shall be allowed a presentation not to
exceed three (3) minutes at the appropriate time on
the Agenda.
e  There will be a limit of one presentation per person.
e  The Board requests that organizations and groups be
represented by a single spokesperson. The spokesperson
for each group shall be limited .to a presentation of three
(3) minutes. To save repetition and time, the Board also
requests that persons not speak if a previous speaker
has expressed a similar position on the same issue.
e  The Board will accept comments from the public on each

agenda item as it is discussed.

By a majority vote of the Board, these rules may be suspended for special
reasons at any particular meeting. Further, the Board may reserve the right to

adjust the length of time.

CONSENT GROUP ITEMS

The action of adoption of the “Consent Group” as an official item on the agenda
means that all items appearing under the title “Consent Group” shall be adopted
by majority approval of a single motion, unless a member of the Board or the
Superintendent requests that any particular item be removed from the “Consent

Group” and voted on separately.

Generally “Consent Group” items are matters which members of the Board and
Superintendent agree are routine in nature and should be acted upon in one
motion to conserve time and permit focus on other than routine matters on the

agenda.



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 11/24/2008 | | 3 |

[ ] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[ ] Action - Indiv.

ITEM TITLE: _ MTSBA—STRATEGIC PLANNING SESSION III

Requested By: Board of Trustees Prepared By: Date: 11/24/2008

SUMMARY:

Lance Melton and Debra Silk from the Montana School Board Association (MTSBA) will
conduct the third and final Strategic Planning training for the Board of Trustees and other
interested parties.

SUGGESTED ACTION: Discussion

[ ] Additional Information Attached Estimated cost/fund source

NOTES:

Motion
Second
Abstain
Other

Aye
Nay

Board Action

Bristol

Byerly

Cutler

Granot

Jackson

Monger

Schelle






