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In following Board Policy, staff members will again be required to compile a brief 
report on their area of responsibility for an annual school report. Reports will include 
an overall summary along with concerns and areas to be improved. This information 
will provide the Board with relevant data about the status of the District. Hopefully 
this will again prove to be useful and lend to an enhanced report in the future. 

REPORT / ASSIGNMENT 

Garfield Elementary School Matt Lewis 

Highland Park Elementary School Matt Ventresca 

Lewis & Clark Elementary School Danny Wirtzberger 

Lewistown Junior High School 

Fergus High School Tim Majerus 

 Activities - Fergus High School  Paul Bartos

Assessment Thom Peck

Business Office Rebekah Rhoades 

Curriculum Thom Peck

Maintenance Jason Fry

School Food Service Amie Friesen 

Special Education Chelsey Rogers 

Technology Scott Baldwin

Title I Thom Peck 

Transportation Rob Odermann

ANNUAL REPORT 

Jeff Friesen
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Highland Park Elementary School 
1312 7th Avenue North 

Lewistown, Montana 59457 
Phone: (406)535-2555 • Fax: (406)535-4617 

                                           
 
Matthew Ventresca, Principal                   Jenni Bristol, Secretary  
 

 

2020-2021 HIGHLAND PARK ELEMENTARY  
ANNUAL REPORT 

 
EXCELLENCE TODAY, SUCCESS TOMORROW!!! 

 
 

Enrollment: 
The following table represents the ending enrollment numbers for 2nd, 3rd & 4th Grade at Highland Park for the 
2020-2021 school year. It also shows a continuum of enrollment numbers for prior years of Highland Park since 
we moved Highland Park to 2nd-4th grade.  
 

Highland Park 
Elementary  

 

2020-21 

HP 

 

2019-20 

HP 

 

2018-19 

HP 

 

2017-18 

HP 

 

2016-17 

*HP Move* 

2nd Grade 97 104 103 98 91 

3rd Grade 107 99 94 98 97 

4th Grade 93 100 94 99 92 

      

Total 297 303 291 295 280 

Change (+ / -) 

 

-6 

 

+12 

 

-4 

 

+15 

N/A due to 
move 

 
 
Attendance: 
Highland Park’s average daily attendance for the 2020-2021 school year was 93.98%. This is a 1.58% Decrease 
from last years’ attendance rate of 95.56%. On the surface, this is our most significant decrease of attendance. 
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However, with the Covid-19 quarantines and increased attention to health/sick protocols, an attendance rate of 
nearly 94% is remarkable! 
 

Highland 
Park/Garfield 
Elementary 

2020-21 
 

HP 
 

2019-20 
 

HP 

2018-19 
 

HP 

2017-18 
 

HP 

2016-17 
*HP 

Move* 

Student Count 
 

297 
 

303 
 

291 
 

295 
 

280 

Membership Days 
 

50630 
 

51,226 
 

50,515 
 

49,972 
 

47,433 

Absent Days 
 

3045 
 

2,272 
 

2,627 
 

2,528 
 

2,358.51 
Average Daily 
Membership (ADM) 

 
282.84 

 
291.06 

 
282.19 

 
279.18 

 
264.99 

Average Daily 
Attendance (ADA) 

 
265.77 

 
278.05 

 
267.48 

 
264.95 

 
251.75 

Attendance Rate (%) 
 

93.98% 
 

95.56% 
 

94.80% 
 

94.94% 
 

95.03% 

Change (+ or -) 
 

-1.58% 
 

+.76% 
 

-.14% 
 

-.09% 
 

+ .26% 
 
 
Goal Area 1: Measurable Student Achievement  
Strategic Objectives 1, 2, and 4: 
 
Multi-Tiered Systems of Support (MTSS) 
MTSS is an organized, data-driven system of interventions, strategies, and supports that positively impact 
school-wide and individualized academics and behavior. Highland Park chose to be a part of only 16 schools in 
the state that are continuing with OPI’s Project REAL grant and becoming “Sustaining Schools.” 

At Highland Park Elementary, MTSS combines Response to Intervention (RtI) and the Montana Behavioral 
Initiative (MBI) to increase student success. We use an integrated, multi-tiered system of instruction, 
assessment and intervention designed to meet the achievement and behavioral needs of ALL students.  

Using the most current best practices, Highland Park Elementary’s MTSS team is trained to positively impact 
academics and behavior at three key tiers: Tier 1 (whole school); Tier 2 (individual child or group of at-risk 
children); and Tier 3 (children with complex needs and behaviors that severely impact the child, school and/or 
community functioning). The MTSS team representatives are at least two members of each grade level, all 
Special Education teachers, Title I teacher, School Counselor, School Psychologist, and the principal. 

What is MTSS Made Of? 

Response to Intervention (RtI) 
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RtI is the practice of (1) providing high-quality instruction/intervention matched to student needs and (2) using 
learning rate over time and level of performance to (3) make important educational decisions (Batsche, et al., 
2005).  

At Highland Park Elementary, we problem solve with the student’s teacher and the MTSS Team to choose the 
proper Tier placement and develop the most effective instruction/interventions to help each student be as 
successful as possible. 

Montana Behavioral Initiative (MBI) 

MBI is a framework for establishing a learning environment that supports social, emotional, and behavioral 
success for all students.  

At Highland Park Elementary, we believe students should be taught all the skills necessary for success 
academically, socially, emotionally, and behaviorally. We believe schools are places where students should learn 
and practice positive social behaviors. Ultimately, a caring school climate and positive relationships between 
students and staff are critical to student success and provide an environment where behavior and academics can 
flourish. 
 
 
Student Achievement Data 
 
NWEA MAP Testing 
 
Measure of Adequate Progress (MAP) testing was continued for all students in both 3rd and 4th grade. MAP was 
used as a benchmark three times during the year (Fall, Winter, Spring) in Reading and Math. The data from these 
tests help monitor progress of our students; is used to drive instruction; and is used as a predictor of possible 
achievement on the state tests. The testing also has become an opportunity for students to challenge themselves 
to make improvements from the fall, winter, and spring benchmarks.  
 

3rd Grade Spring MAP Reading 2-5 
 

3rd Spring MAP 
Reading 

 
Benchmark Strategic Intensive 

Mean RIT 
Score 

2020-2021 81% 
79 students 

14% 
14 students 

5% 
5 students 

202.3 

**2019-2020 
Winter score used 
due to Closures** 

89% 
80 Students 

11% 
10 students 

0% 
0 students 

 
202.5 

2018-2019 76% 
69 students 

12% 
11 students 

12% 
11 students 

203.3 

2017-2018 78% 
71 students 

15% 
14 students 

7% 
6 students 

202.9 
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2016-2017 76% 
68 students 

15% 
13 students 

9% 
8 students 

202.1 

2015-2016 85% 
71 students 

5% 
4 students 

10% 
8 students 

 

2014-2015 83% 
78 students 

9% 
8 students 

9% 
8 students 

 

2013-2014 84% 
68 students 

10% 
8 students 

6% 
5 students 

 

 
MAP Reading 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT 
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50% 
of the time. RIT scores help educators understand every student’s current achievement level based on their zone 
of proximal development. In order for a student to be considered benchmark for MAP reading they must have a 
RIT score of 199 or higher by the end of 3rd grade. 
 

4th Grade Spring MAP Reading 2-5 Common Core 2010 V2 
 

4th Spring MAP 
Reading Benchmark Strategic Intensive Mean RIT 

Score 

2020-2021 78% 
66 students 

12% 
10 students 

11% 
9 students 

209.5 

**2019-2020 
Winter score used due 

to Closures** 
70% 

69 students 
23% 

23 students 
6% 

6 students 

 
206.6 

2018-2019 80% 
70 students 

11% 
10 students 

8% 
7 students 

209.8 

2017-2018 69% 
61 students 

21% 
19 students 

10% 
9 students 

208.5 

2016-2017 71% 
61 students 

17% 
15 students 

12% 
10 students 

209 

2015-2016 86% 
84 students 

7% 
7 students 

7% 
7 students 

 

2014-2015 82% 
62 students 

9% 
7 students 

9% 
7 students 

 

2013-2014 70% 
53 students 

16% 
12 students 

14% 
11 students 
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MAP Reading 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT 
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50% 
of the time. RIT scores help educators understand every student’s current achievement level based on their zone 
of proximal development. In order for a student to be considered benchmark for MAP reading they must have a 
RIT score of 206 or higher by the end of 4th grade. 
 

3rd Grade Spring MAP Math 2-5 Common Core 2010 V2 
 

3rd Spring MAP Math Benchmark Strategic Intensive Mean RIT 
Score 

2020-2021 70% 
69 students 

22% 
22 students 

7% 
7 students 

202.4 

**2019-2020 
Winter score used due to 

Closures** 

60% 
55 students 

29% 
26 students 

11% 
10 students 

 
198.3 

2018-2019 68% 
62 students 

21% 
19 students 

11% 
10 students 

203.7 

2017-2018 54% 
49 students 

30% 
27 students 

16% 
14 students 

200.4 

2016-2017 53% 
47 students 

37% 
33 students 

10% 
9 students 

201.8 

2015-2016 71% 
60 students 

13% 
11 students 

15% 
13 students 

 

2014-2015 71% 
67 students 

20% 
19 students 

9% 
9 students 

 

2013-2014 78% 
63 students 

21% 
17 students 

1% 
1 student 

 

 
MAP Math 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT 
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50% 
of the time. RIT scores help educators understand every student’s current achievement level based on their zone 
of proximal development. In order for a student to be considered benchmark for MAP Math, they must have a 
RIT score of 203 or higher by the end of 3rd grade. 

 
4th Grade Spring MAP Math 2-5 Common Core 2010 V2 
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4th Spring MAP Math Benchmark Strategic Intensive Mean RIT 
Score 

2020-2021 63% 
53 students 

26% 
22 students 

11% 
9 students 

209.2 

**2019-2020 
Winter score used due to 

Closures** 

56% 
55 students 

31% 
30 students 

13% 
13 students 206.5 

2018-2019 52% 
47 students 

32% 
29 students 

16% 
14 students 

209 

2017-2018 60% 
53 students 

26% 
23 students 

15% 
13 students 

212.7 

2016-2017 57% 
50 students 

25% 
22 students 

17% 
15 students 

211.8 

2015-2016 76% 
73 students 

16% 
16 students 

7% 
7 students 

2014-2015 68% 
52 students 

22% 
17 students 

10% 
8 students 

2013-2014 59% 
45 students 

25% 
19 students 

15% 
11 students 

MAP Math 2-5 Common Core 2010 V2 uses the RIT (Rasch Unit) scale to create a grade-independent RIT 
score, which indicates the level of question difficulty a given student is capable of answering correctly about 50% 
of the time. RIT scores help educators understand every student’s current achievement level based on their zone 
of proximal development. In order for a student to be considered benchmark for MAP Math, they must have a 
RIT score of 214 or higher by the end of 4th grade. 

Reading Fluency

The 2020-2021 school year, LPS schools K-6 transitioned to the Dibels Data System. Prior to this, we used 
FastBridge. The Dibels system uses the ORF (Oral Reading Fluency) assessment that is similar to the former 
FastBridge CBMR (Curriculum Based Measurement for Reading) assessment where words correct in a one 
minute timing identify intensive, strategic and benchmark students in Oral Reading Fluency for second, third and 
fourth grades. The charts below give you a look at how 2nd, 3rd, and 4th faired at the end of the year Spring 
Benchmark with all our different reading fluency assessments over the years. 

DIBELS Oral Reading Fluency (ORF) is a standardized, individually administered test of accuracy and fluency 
with connected text. ORF is a measure that assesses Accuracy and Fluency with Text, the ability to effortlessly 
translate letters to sounds and sounds to words. Student performance is measured by having students read a 
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passage aloud for one minute. Words omitted, substituted, and hesitations of more than three seconds are scored 
as errors. Words self-corrected within three seconds are scored as accurate. The number of correct words per 
minute is the oral reading fluency score. 
 

2nd Grade Reading Fluency - Dibels ORF (Oral Reading Fluency)  
 

2nd Grade Spring 
ORF Benchmark Strategic Intensive Mean 

ORF 

2020-2021 
*New Assessment – 

Dibels ORF* 
59% 12% 29% 

 
105.6 

**2019-2020 
FastBridge CBMR  
Winter - Covid** 

49% 21% 30% 
 

2018-2019 
FastBridge CBMR 

73% 
68 students 

6% 
6 students 

20% 
19 students 

 

2017-2018 
*New Assessment – 
FastBridge CBMR* 

64% 
58 students 

17% 
15 students 

19% 
17 students 

 

2016-2017 
AIMSweb RCBM 

65.4% 
55 students 

28.5% 
24 students 

6% 
5 students 

 

2015-2016 
AIMSweb RCBM 

77% 
72 students 

18% 
17 students 

5% 
5 students 

 

2014-2015 
AIMSweb RCBM 

69.4% 
57 students 

20.6% 
17 students 

9.7% 
8 students 

 

2013-2014 
AIMSweb RCBM 

73% 
68 students 

25.7% 
24 students 

1% 
1 student 

 

 
 
ORF benchmark goal for 2nd grade is established at 94 words per minute on oral reading fluency by the end of 
the school year. FastBridge CBMR was 104. AIMSweb RCBM benchmark was 92. 
 

3rd Grade Reading Fluency - Dibels ORF (Oral Reading Fluency)  
3rd Grade Spring 

ORF Benchmark Strategic Intensive Mean 
ORF 

2020-2021  
*New Assessment – 

Dibels ORF* 
58% 23% 18% 

 
124 
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**2019-2020 
FastBridge CBMR  
Winter - Covid** 

70% 16% 14% 
 

2018-2019 
FastBridge CBMR 

72% 
65 students 

7% 
6 students 

22% 
20 students 

 

2017-2018 
*New Assessment – 
FastBridge CBMR* 

66% 
60 students 

9% 
8 students 

25% 
23 students 

 

2016-2017 
AIMSweb RCBM 

71.2% 
62 students 

16% 
14 students 

12.5% 
11 students 

 

2015-2016 
AIMSweb RCBM 

69.4% 
57 students 

19.4% 
16 students 

11% 
9 students 

 

2014-2015 
AIMSweb RCBM 

69% 
65 students 

23.3% 
22 students 

7.3% 
7 students 

 

2013-2014 
AIMSweb RCBM 

62.4% 
50 students 

28.8% 
8 students 

8.7% 
7 students 

 

 
 
ORF benchmark goal for 3rd Grade is established at 114 words per minute on oral reading fluency by the end of 
the school year. FastBridge CBMR was 131. AIMSweb RCBM benchmark was 119. 
 

4th Grade Reading Fluency - Dibels ORF (Oral Reading Fluency)  
 

4th Grade CBMR Benchmark Strategic Intensive Mean 
ORF 

2020-2021 
*New Assessment – 

Dibels ORF* 
70% 12% 19% 

 
131 

**2019-2020 
FastBridge CBMR  
Winter - Covid** 

62% 6% 31% 
 

2018-2019 
FastBridge CBMR 

60% 
52 students 

11% 
10 students 

29% 
25 students 

 

2017-2018 
*New Assessment – 
FastBridge CBMR* 

73% 
65 students 

7% 
6 students 

21% 
19 students 

 

2016-2017 
AIMSweb RCBM 

57% 
49 students 

24% 
21 students 

19% 
16 students 
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2015-2016 
AIMSweb RCBM 

64.4% 
60 students 

18.2% 
17 students 

17.1% 
16 students 

 

2014-2015 
AIMSweb RCBM 

54.1% 
39 students 

31.8% 
23 students 

13.8% 
10 students 

 

2013-2014 
AIMSweb RCBM 

64% 
48 students 

25% 
19 students 

11% 
8 students 

 

 
 
ORF benchmark goal for 4th Grade is established at 125 words per minute on oral reading fluency by the end of 
the school year. FastBridge CBMR was 150. AIMSweb RCBM benchmark was 136.  
 
 
Montana Smarter Balanced Assessment (SBAC) 
Students participated in the state’s annual criterion referenced test throughout the spring. The state continued 
using the computerized assessment with the MT Smarter Balanced Assessment Consortium (SBAC). This 
assessment measures students’ mastery of the Montana Common Core State Standards in English Language Arts 
(ELA)/Literacy and Math.  
 
The 2014-15 data represents the first year of data available from the computerized Smarter Balanced Assessment 
(SBAC). The 2012-13 data represents the previous paper and pencil MontCAS tests. 
 

3rd Grade SBAC Percentages 
 

3rd Grade 
MATH 

Advanced 
 

Proficient Nearing 
Proficient 

Novice 

2020-2021 
 

16% 31% 39% 14% 

2019-2020 
**None Covid** 

N/A N/A N/A N/A 

2018-2019 
 

17% 42% 27% 14% 

2017-2018 
 

8% 32% 43% 17% 

2016-2017 
 

16% 31% 28% 25% 

2015-2016 
 

18.1% 37.3% 27.7% 16.9% 

2014-2015 
 

16% 41% 31% 12% 

2012-2013 
MontCAS Math 

4% 55% 24% 17% 

 
 
 

48



3rd Grade 
ELA/LITERACY 

Advanced 
 

Proficient Nearing 
Proficient 

Novice 

2020-2021 
 

18% 27% 33% 22% 

2019-2020 
**None Covid** 

N/A N/A N/A N/A 

2018-2019 
 

20% 28% 32% 19% 

2017-2018 
 

14% 38% 33% 15% 

2016-2017 
 

13% 31% 36% 19% 

2015-2016 
 

20.5% 38.6% 31.3% 9.6% 

2014-2015 
 

13% 38% 34% 15% 

2012-2013 
MontCAS Rdg 

31% 62% 7% 0% 

 
 
 

4th Grade SBAC Percentages 
 

4th Grade 
MATH 

Advanced 
 

Proficient Nearing 
Proficient 

Novice 

2020-2021 
 

9% 31% 38% 21% 

2019-2020 
**None Covid** 

N/A N/A N/A N/A 

2018-2019 
 

5% 17% 58% 20% 

2017-2018 
 

10% 32% 41% 18% 

2016-2017 
 

5% 27% 55% 14% 

2015-2016 
 

14.7% 28.4% 49.5% 7.4% 

2014-2015 
 

22% 33% 34% 11% 

2012-2013 
MontCAS Math 

31% 38% 16% 15% 

 
Due to the Covid-19 school closure, the state of Montana waived the SBAC state test. This year it was 
unfortunate as the HP staff and myself felt very confident that the interventions we added this school year were 
going to show a strong improvement in each students’ math scores. 

 
4th Grade 

ELA/LITERACY 
Advanced 

 
Proficient Nearing 

Proficient 
Novice 
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2020-2021 
 

21% 29% 29% 21% 

2019-2020 
**None Covid** 

N/A N/A N/A N/A 

2018-2019 
 

19% 33% 27% 21% 

2017-2018 
 

29% 27% 21% 23% 

2016-2017 
 

15% 30% 25% 30% 

2015-2016 
 

27.4% 25.3% 29.5% 17.9% 

2014-2015 
 

21% 22% 40% 17% 

2012-2013 
MontCAS Math 

40% 47% 9% 4% 

 
Due to the Covid-19 school closure, the state of Montana waived the SBAC state test. This year it was 
unfortunate as the HP staff and myself felt very confident that the interventions we added this school year were 
going to show a strong improvement in each students’ ELA scores. 
 
 
LONGITUDINAL DATA 

Below is longitudinal data following the Class of 2029 (2020-2021 4th graders), Class of 2028 (2019-2020 4th 
graders), Class of 2027 (2018-2019 4th graders), 2026 (2017-2018 4th graders) and the Class of 2025 (2016-2017 
4th graders) from MAP, Reading Fluency, and SBAC assessments that become common and taken every year 
beginning in 2nd or 3rd grade through their final year at Highland Park in 4th grade.  

Class of 2029 MAP Reading (Rdg) and Math Longitudinal Data 

Class of 
2029 (4th) 

MAP 
Longitudinal 

Benchmark 
 

 MAP Rdg 
 

Strategic 
 

 MAP Rdg 

Intensive  
 

MAP Rdg 

 Benchmark 
 

 MAP Math 

Strategic 
 

 MAP Math 

Intensive  
 

MAP Math 
 

2019-2020 
3rd Grade 
*Winter 
Covid 

89% 
80 Students 

11% 
10 students 

0% 
0 students 

 
60% 

55 students 
29% 

26 students 
11% 

10 students 

2020-2021  
4th Grade 

78% 
66 students 

12% 
10 students 

11% 
9 students 

 63% 
53 students 

26% 
22 students 

11% 
9 students 

 

 

Class of 2028 MAP Reading (Rdg) and Math Longitudinal Data 

50



Class of 
2028 (4th) 

MAP 
Longitudinal 

Benchmark 
 

 MAP Rdg 
 

Strategic 
 

 MAP Rdg 

Intensive  
 

MAP Rdg 

 Benchmark 
 

 MAP Math 

Strategic 
 

 MAP Math 

Intensive  
 

MAP Math 
 

2018-2019 
3rd Grade 

76% 
69 students 

12% 
11 students 

12% 
11 students 

 68% 
62 students 

21% 
19 students 

11% 
10 students 

2019-2020 
4th Grade 
**Winter 
Covid** 

70% 
69 students 

23% 
23 students 

6% 
6 students 

 
56% 

55 students 
31% 

30 students 
13% 

13 students 

 

 

Class of 2027 MAP Reading (Rdg) and Math Longitudinal Data 

Class of 
2027 (4th) 

MAP 
Longitudinal 

Benchmark 
 

 MAP Rdg 
 

Strategic 
 

 MAP Rdg 

Intensive  
 

MAP Rdg 

 Benchmark 
 

 MAP Math 

Strategic 
 

 MAP Math 

Intensive  
 

MAP Math 
 

2017-2018 
3rd Grade 

78% 
71 students 

15% 
14 students 

7% 
6 students 

 54% 
49 students 

30% 
27 students 

16% 
14 students 

2018-2019 
4th Grade 

80% 
70 students 

11% 
10 students 

8% 
7 students 

 52% 
47 students 

32% 
29 students 

16% 
14 students 

 

 

Class of 2026 MAP Reading (Rdg) and Math Longitudinal Data 

Class of 
2026 (4th) 

MAP 
Longitudinal 

Benchmark 
 

 MAP Rdg 
 

Strategic 
 

 MAP Rdg 

Intensive  
 

MAP Rdg 

 Benchmark 
 

 MAP Math 

Strategic 
 

 MAP Math 

Intensive  
 

MAP Math 
 

2016-2017 
3rd Grade 

76% 
68 students 

15% 
13 students 

9% 
8 students 

 53% 
47 students 

37% 
33 students 

10% 
9 students 

2017-2018 
4th Grade 

69% 
61 students 

21% 
19 students 

10% 
9 students 

 60% 
53 students 

26% 
23 students 

15% 
13 students 

 

 

Class of 2025 MAP Reading (Rdg) and Math Longitudinal Data 

Class of 
2025 (4th) 

MAP 
Longitudinal 

Benchmark 
 

 MAP Rdg 
 

Strategic 
 

 MAP Rdg 

Intensive  
 

MAP Rdg 

 Benchmark 
 

 MAP Math 

Strategic 
 

 MAP Math 

Intensive  
 

MAP Math 
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2015-2016 
3rd Grade 

86% 
71 students 

5% 
4 students 

10% 
8 students 

 71% 
60 students 

13% 
11 students 

15% 
13 students 

2016-2017 
4th Grade 

71% 
61 students 

17% 
15 students 

12% 
10 students 

 57% 
50 students 

25% 
22 students 

17% 
15 students 

 
 

Class of 2029 Fluency Longitudinal Data (FastBridge CBMR & Dibels ORF)  
 

Class of 2029 (4th) 
FastBridge CBMR 

Longitudinal 

Benchmark 
 
  

Strategic 
 
 

Intensive  
 
 

2018-2019 
2nd Grade *FAST 

73% 
68 students 

6% 
6 students 

20% 
19 students 

2019-2020 
3rd Grade **Winter 

FAST Covid** 
70% 16% 14% 

2020-2021 
4th Grade *Dibels 70% 12% 19% 

 
 

Class of 2028 Fluency Longitudinal Data (FastBridge CBMR) 
 

Class of 2028 (4th) 
FastBridge CBMR 

Longitudinal 

Benchmark 
 
  

Strategic 
 
 

Intensive  
 
 

2017-2018 
2nd Grade *FAST 

64% 
58 students 

17% 
15 students 

19% 
17 students 

2018-2019 
3rd Grade *FAST 

72% 
65 students 

7% 
6 students 

22% 
20 students 

2019-2020 
4th Grade **Winter 

FAST Covid** 
62% 6% 31% 

 
 
 

Class of 2027 Fluency Longitudinal Data (FastBridge CBMR & AIMSweb RCBM)  
 

Class of 2027 (4th) 
FastBridge CBMR 
AIMSweb RCBM 

Longitudinal 

Benchmark 
 
  

Strategic 
 
 

Intensive  
 
 

2016-2017 
2nd Grade *AIMS 

65.4% 
55 students 

28.5% 
24 students 

6% 
5 students 

2017-2018 
3rd Grade *FAST 

66% 
60 students 

9% 
8 students 

25% 
23 students 

2018-2019 
4th Grade *FAST 

60% 
52 students 

11% 
10 students 

29% 
25 students 
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Class of 2026 Fluency Longitudinal Data (FastBridge CBMR & AIMSweb RCBM)  

 
Class of 2026 (4th) 
FastBridge CBMR 
AIMSweb RCBM 

Longitudinal 

Benchmark 
 
  

Strategic 
 
 

Intensive  
 
 

2015-2016 
2nd Grade *AIMS 

77% 
72 students 

18% 
17 students 

5% 
5 students 

2016-2017 
3rd Grade *AIMS 

71.2% 
62 students 

16% 
14 students 

12.5% 
11 students 

2017-2018 
4th Grade *FAST 

73% 
65 students 

7% 
6 students 

21% 
19 students 

 
 

Class of 2025 Fluency Longitudinal Data (AIMSweb RCBM ) 
 

Class of 2025 (4th) 
AIMSweb RCBM 

Longitudinal 

Benchmark 
 

 AIMSweb RCBM 

Strategic 
 

 AIMSweb RCBM 

Intensive  
 

AIMSweb RCBM 
2014-2015 
2nd Grade 

69.4% 
57 students 

20.6% 
17 students 

9.7% 
8 students 

2015-2016 
3rd Grade 

69.4% 
57 students 

19.4% 
16 students 

11% 
9 students 

2016-2017 
4th Grade 

57% 
49 students 

24% 
21 students 

19% 
16 students 

 
 

Class of 2029 SBAC Longitudinal Data 

Class of 2029 
(4th) 

SBAC 
Longitudinal 

Benchmark 
 

ELA/Literacy  

Strategic 
 

ELA/Literacy 

Intensive  
 

ELA/Literacy 

 Benchmark 
 

 Math 

Strategic 
 

 Math 

Intensive  
 

Math 
 

2019-2020 
3rd Grade  
**Covid** 

 
N/A 

 
N/A 

 
N/A 

  
N/A 

 
N/A 

 
N/A 

2020-2021 
4th Grade 

50% 29% 21%  40% 38% 21% 

 
 
 

Class of 2028 SBAC Longitudinal Data 

Class of 2028 
(4th) 

SBAC 
Longitudinal 

Benchmark 
 

ELA/Literacy  

Strategic 
 

ELA/Literacy 

Intensive  
 

ELA/Literacy 

 Benchmark 
 

 Math 

Strategic 
 

 Math 

Intensive  
 

Math 
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2018-2019 
3rd Grade 

48% 32% 19%  59% 27% 14% 

2019-2020 
4th Grade 
**Covid** 

 
N/A 

 
N/A 

 
N/A 

  
N/A 

 
N/A 

 
N/A 

 
 

Class of 2027 SBAC Longitudinal Data 

Class of 2027 
(4th) 

SBAC 
Longitudinal 

Benchmark 
 

ELA/Literacy  

Strategic 
 

ELA/Literacy 

Intensive  
 

ELA/Literacy 

 Benchmark 
 

 Math 

Strategic 
 

 Math 

Intensive  
 

Math 
 

2017-2018 
3rd Grade 

52% 33% 15%  40% 43% 17% 

2018-2019 
4th Grade 

52% 27% 21%  22% 58% 20% 

 
 

Class of 2026 SBAC Longitudinal Data 

Class of 2026 
(4th) 

SBAC 
Longitudinal 

Benchmark 
 

ELA/Literacy  

Strategic 
 

ELA/Literacy 

Intensive  
 

ELA/Literacy 

 Benchmark 
 

 Math 

Strategic 
 

 Math 

Intensive  
 

Math 
 

2016-2017 
3rd Grade 44% 36% 19%  47% 28% 25% 

2017-2018 
4th Grade 56% 20% 24%  43% 41% 18% 

 

Class of 2025 SBAC Longitudinal Data 

Class of 2025 
(4th) 

SBAC 
Longitudinal 

Benchmark 
 

ELA/Literacy  

Strategic 
 

 ELA/Literacy 

Intensive  
 

ELA/Literacy 

 Benchmark 
 

 Math 

Strategic 
 

 Math 

Intensive  
 

Math 
 

2015-2016 
3rd Grade 

59.1% 31.3% 9.6%  55.4% 27.7% 16.9% 

2016-2017 
4th Grade 

45% 25% 30%  32% 55% 14% 

 
 
 

Goal Area 2: Facilities 
Strategic Objectives 1-2 
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District Facility Plan 
I have been working with our Maintenance Director, Jason Fry, our district administrative team and CTA to 
identify Lewistown Public Schools’ and Highland Park’s needs. These needs will be combined with other 
district facility needs to develop a comprehensive plan for our district. We have been working extensively on a 
School Bond to help with Safety/Security and lack of space issues. By moving the entrance of Highland Park 
and moving 4th grade to Lewis & Clark Elementary, we have a good start in addressing the Safety/Security and 
lack of space issues. Moving 4th grade to Lewis & Clark will open up four classrooms so that my Title and 
Special Education teachers will have their own regular sized classrooms and more flexibility if there is an 
enrollment increase in coming years. This Bond will be ran this November. I have also been working with Jason 
Fry on other facility needs that can be addressed outside of the Bond using ESSER funding and/or Building 
Reserve funds. We are replacing fluorescent lighting fixtures with LED, removing most of our carpet areas, 
replacing it with tile, and adding security cameras.  

 
Goal Area 3: Community/Parental Engagement 
Strategic Objectives 1, 2, & 4 
 
Parent/Community Involvement at Highland Park 
 
Parent Meetings 
Highland Park held numerous parent meetings this year to help keep parents informed. This 2020-2021 school 
year we started the year with multiple parent and Town Hall meetings to discuss our Covid Reopening Plan at 
HP. We also had 4th grade join K-3 with Parent Meet and Greets so that both Garfield and Highland Park 
Elementary schools would be on the same K-4 schedule to start the year. Teachers scheduled times for each 
parent and student to come in to meet with the teacher individually prior to the 1st day of school. The 2nd, 3rd , 
and 4th grade teachers felt this was great way to start the year so we will be continuing these Parent Meet & 
Greets. We also held separate virtual parent meetings for our Showdown Ski Trip and 4th Grade Science Fair. 
 
3rd and 4th Grade Ski Days 
With the help of our PTO, district funds and working with Showdown Ski Area, we were able to take our 3rd 
and 4th grade students skiing even during a Covid year. We sent only two classes up to Showdown at a time (we 
usually do an entire grade level of four classes) and they rode separate buses. Each class only has to go once 
instead of three times, but at least we were still able to make it happen. By the time we had finished all of our 
ski days, more than half the students were going to the top of the mountain and skiing down.  We had at least 10 
parent volunteers for each trip and the staff at Showdown made our experience a great one.   
 
Grade Level Music Programs 
First, we must say thank you again to Mrs. Grensten for making music so much fun for our kids this challenging 
year.  Mrs. Grensten put on a variety of music programs. Most of our programs were streamed on Facebook 
Live and/or Google Meet. We continued streaming them live, but we were also able to do our spring concerts 
live. The programs were energetic and engaging for all involved. The FCPA was packed with families for each 
grade level’s spring program. 
 
Highland Park Talent Show 
Mrs. Grensten also coordinated our talent show this year. Even during this Covid year, we offered a chance for 
the show to go on. We ran our HP Talent Show during their music classes this year, instead of an afternoon for 
each grade level and invited only that specific classes parents to come in person or watch it through Facebook 
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Live. This worked well to keep the gathering size down. 4th grade was able to do their talent show at FCPA and 
have full attendance.  
 
Central Montana Youth Mentor Program 
Due to the Covid year, this program did not run. 
 
Missoula Children’s Theatre 
Due to the Covid year, this program did not run. 
 
Fundraising Efforts 
Due to the Covid year, our PTO did not run a fundraiser this year. Our school/district did run a few fundraisers. 
We ran a fundraiser for our local organization of SAFE (Saving Animals from Euthanasia) by allowing students 
to wear hats and staff to wear jeans and/or hats and pay a dollar each day. This fundraiser netted hundreds of 
dollars toward SAFE to help keep animals and rehome them.  
 
I Love to Read Month 
Highland Park Elementary Staff and students had a great time during February and “I Love to Read” month. 
Mrs. Gruener and the staff had several activities planned to get students engaged in the love of reading. This 
year, each grade level had their own goal to achieve. 2nd and 4th grade met their I Love to Read Month goals. 2nd 
grade had a sledding party at the Elk’s as a reward and 4th grade went to a movie at Judith Theater. 
 
Talking Zoo 
Our 3rd grade classes continued their annual Talking Zoo. Instead of doing it at our normal November time, we 
did it in the spring. Each class used Google Meet for parents to watch their child’s presentation, and then 
afterward we toured outside the school for parents to park and see all the costumes outside. For this project, 
each 3rd grade student researched an animal and learned five facts. They dress as their animal and then recited 
their five facts when a visitor would walk up to them in the gym.  Everyone had a great time learning about 
each animal. 
 
Science Fair 
Our 4th grade classes continued with their annual Science Fair, an event that happens each spring. The students’ 
projects were outstanding. Due to Covid, we took the written report out of the Science Fair and just did the 
boards. We hosted the science fair by having only one class in the gym at a time for 40 minutes. We allowed 
parents to come in and view their child’s project, but did not allow classes to come through the gym. Highland 
Park partnered with the DNRC and two students won a prize for the best project dealing with conservation.  
These winners received a personalized jacket.  
 
Highland Park Picnic 
We were not able to host our Fall HP Picnic, but we were able to host our end of the year picnic. We invited 
families to meet us at Kiwanis Park on the last day of school. We met families there at 11am for lunch and then 
let the students play soccer, kickball, basketball and other games. Our student body met their SOAR Ticket goal 
so each student got a popsicle at this end of the year celebration. 
 
Field Trips 
We were able to start doing field trips after Winter Break. We started with our annual 3rd/4th grade ski days in 
February and March. Then in April, our 2nd graders were able to go to Farm Safety Days at the fairgrounds. We 
ended the year with allowing our 2nd graders to do their annual Ft. Benton Montana History field trip.  
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Monthly Communication to Parents 
 
Highland Park Refrigerator Reminder 
I send home a newsletter at the beginning of each month that I refer to as our “Refrigerator Reminder.” This 
keeps parents up to date on current events at Highland Park. Below is an example for the month of November. 
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Highland Park Elementary on Social Media 
I continued updating our page for Highland Park Elementary. This page was used as reminders for upcoming 
events, share photos of students/staff, and updates on students returning from field trips. Currently, we have 696 
followers. Follow us on Facebook at https://www.facebook.com/highlandparkschool/ or @highlandparkschool.  
 

Goal Area 4: Technology 
Strategic Objectives 1-5 
 
Technology Upgrades 
With the help of ESSER funds from Covid-19, we were able to bring Highland Park to a one-to-one student to 
chromebook ratio. The access for students to have their own Chromebook for the year and for teachers to have 
access to a classroom set of computers at all times has helped us use personalized learning tools and has made 
our state/district benchmark testing much more efficient. 
 
Technology in the Classroom 
 
Technology Plan 
In conjunction with the Technology staff, mainly Scott Baldwin, we continue with year three of the Technology 
Plan for Lewistown Public Schools. Our main goal of trying to become a 1-to-1 ratio of students to 
Chromebooks was fulfilled with help from ESSER funds. 
 
Classroom Parent Engagement Apps.  
In the past, we have many teachers using various apps. to increase parent involvement. The two apps. used most 
were Bloomz and ClassDojo app. These apps are used by teachers to communicate directly with parents on their 
child’s behavior, things happening in the classroom, and able to send parents pictures of what is going on in the 
classroom. I have heard many great things from parents on how they like being updated on this. Our K-6 
elementary team discussed this prior to this 2020-2021 school year and decided to have K-6 use a common 
parent engagement app. We decided on using only ClassDojo. This helped parents with multiple children in the 
district and/or year after year only have to monitor and keep up with one app. 
 
 

Goal Area 5: Highly Qualified Staff 
Strategic Objectives 1-2 
 
Evaluation Process 
Lewistown Public Schools uses the Montana Educator Performance Appraisal System (EPAS). On the EPAS 
rotation, I had nine tenured teacher evaluations (they are evaluated once every other year) and three non-tenured 
evaluations (twice a year until tenured). Ten teachers where not on the evaluation rotation this year, meaning 
they had to complete three Peer Observations throughout the year. 
 
Professional Development 
 
Social Emotional Learning (SEL) 
A big part of our focus this school year was on SEL. We continued using a web-based program called 
schooltoostv.com. It consists of a daily one-minute video based on an SEL topic. In the past teachers were 
required to share this video at some point during the day. To help make sure these videos were being shown, 
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this year I made the videos a part of our daily morning announcements by showing using Google Meet to video 
broadcast our daily announcements with students and show this video to the whole school. Along with this, I 
continued a group called SOAR CAFÉ made up of Tier 3 behavior students. We meet daily Monday-Thursday 
from 8:35-8:50 to discuss SEL and start their day off right. 
 
 
Standards Based Curriculum – ELA & Math 
The 2019-2020 school year marked the first year that Lewistown Public Schools worked with a curriculum 
coop. We worked with Montana Alliance for Curriculum Enhancement (ACE) to get our teachers to focus on 
our Common Core Standards more in their curriculum. We reviewed and added to our pacing guides at each 
grade level for ELA and Math. This is starting the groundwork of moving to a standards based grading concept. 
The teachers involved on the ELA and/or Math team got great value out of these trainings and I can start to see 
the shift to standards based curriculum thinking and grading. Due to the Covid year, we did not put any focus on 
this for the 2020-2021 school year. We will be putting more focus on this for the upcoming year. 
 
Google Classroom 
With the complications arriving from Covid and many students who chose distance learning to start the year, 
many of our teachers wanted a formal training on Google Classroom to help them provide standards based 
content for both in class and distance learners. We partnered with our curriculum co-op, ACE, and more than 
half my certified staff took a professional development class on Google Classroom. Other teachers took other 
courses on Google Classroom offered by different companies. 
 
 
 

Goal Area 6: Fiscal Management/Responsibility 
Strategic Objectives 1-4 
 
Our district administrative team worked with our business manager, Rebekah Rhoades (Business Manager of 
the Year), most of the year on balancing our budget for the 2020-2021 school year. The ESSER money released 
by the federal government helped our district out by finding creative ways to not impact our taxpayers this year 
and meet our budgetary and facility needs. Due to a difficult Covid year and an upcoming Bond proposal, our 
district administrative team decided not to run a levy for the elementary or high school district. We hope this 
will have a positive impact when our Bond goes to be voted on in November. 
 
*This goal area is taken care of more at the district level.* 
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Tim Majerus 
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BUSINESS OFFICE 
2020-2021 ANNUAL REPORT 

 
Rebekah Rhoades 

Business Manager/District Clerk 
 

 

The 2020-2021 school year was another one for the history books.  We faced many challenges 
with the pandemic and all that came with it.  We are extremely fortunate to have a knowledgeable 
and dedicated staff in the Lincoln Building Business Office.  We have gained new staff in the past 
year and this has created an opportunity to reevaluate processes to discover better ways of doing 
things, but also emphasized the many complexities of School Finance and the challenge in training. 
 
Main Business Office Functions: 
 

 Payroll 
 Purchasing & Payables 
 Instructional Media Center (IMC) 
 Budgeting 
 Grants 
 General Accounting (District and Student Activities) 
 Insurance (Health and Liability) 

 
Highlights of the year included: 
 

 Finding-Free Audit Report 

 Adapting to Changes in Staffing and Processes 

 Adapting to new Leave requirements under the CARES Act 

 Navigating CRF, ESSER I, ESSER II and ESSER III Federal Funding due to the 
Coronavirus Pandemic 

 
 
Goals for the Future: 
 
It is always my goal to continue to streamline processes in the District and this will be a continued 
process.  As a department, we will evaluate our procedures as we continue to look for ways to 
improve our operation.  Our ongoing goal is to become more efficient while maintaining our 
current high level of accuracy.   
 
My primary goals for the upcoming year include: 

 ESSA Coding Compliance: As part of the new ESSA Federal requirements, schools with 
more than one physical location are required to report all expenses by school building code.  
Two years ago we completed a major overhaul to several of our district-wide account codes 
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and reported under these codes on the Trustee Financial Summary for the first time this 
August.  This is an ongoing project, as the rules for reporting are continually changing. 

 Use of TalentEd to Streamline Payroll Processes: TalentEd, our new online hiring 
platform was put in place in 2019-2020.  The software is not yet being used to its fullest, 
but will create efficiencies that will assist better communication and processes for payroll. 

 Secretary Training: We will continue to hold training sessions for the Secretaries every-
other-month on various topics (Visions, Microsoft Office, Infinite Campus, Google, etc).  
In the past, training has been very limited for the secretaries and these monthly 
opportunities to learn will create more efficiency and, hopefully, increase job satisfaction. 
Due to the pandemic we did not complete as many trainings as we intended, but will pick 
back up with these in the Fall.   

 Student Activities Financial Management: It is my goal to ensure that training and 
education take place to be sure that we remain finding-free in both the Junior High and 
High School Student Activities accounts.  We were finding free in both accounts again this 
year and I hope to have the secretaries attend more training in the future as it becomes 
available. 

 Use of Accounting Software to Streamline Processes (ongoing): Our accounting 
software contains a wealth of information that needs to be used to improve current 
processes.  Exporting data for contracts, years of service, OPI reporting, etc. will continue 
to replace manual processes used in the past.  The Business Office staff has taken several 
trainings to improve our use of the software.  We intended to move to iVisions, a web based 
version of our software, at the end of the 2020-21 school year but did not have time due to 
the pandemic.  I hope that we will be able to get this in place at the end of the 2021-22 
school year.  We are currently in the process of moving to being hosted off-site, which is 
essential for the security of our data.   

 Budget Training (ongoing): A few years ago, the District chose to move to site-based 
management.  In order to keep in line with this type of management, the Business Office 
has edited some of the account codes and written easy-to-read reports for the principals 
and department supervisors in order for them to easily keep track of their budgets.  Moving 
to iVisions mentioned above will help with this process as well.   While I will certainly 
continue to monitor all of the budgets, I think a working knowledge of the budget is a key 
component in effectively managing a building or department.  It is my intent in all 
Leadership Meetings to convey our budget to the best of my ability and to remain as 
transparent as possible. 

 Cross-Train Business Office Employees (ongoing):  As with all businesses, we need to 
make sure our positions are not reliant on any one person.  Each Business Office employee 
is creating a list of duties that will be used to determine a cross-training plan for those 
duties that cannot be neglected.  This is a continual work in progress.  We recently added 
hours to a current employee to assist with payroll functions, which will provide additional 
cross training in that area. 

 Monitor and implement changes in the Affordable Care Act (ACA) or other Federal 
Healthcare Program (ongoing): The ACA has many rules and reporting requirements 
that our District is required to follow.  I plan to continue to attend various training seminars 
as offered and implement processes to ensure that the District is meeting all of the always-
changing ACA regulations. 

 Address the need for Human Resource Staffing: The overlap between the Business 
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Office and Human Resources duties has grown.  Eliminating the Curriculum Director and 
CMEC Director positions, in addition to making the Superintendent Secretary part-time 
registrar, has increased the workload on the Business Office immensely.  We recently 
added a few hours to a current employee to assist with payroll functions, but it likely will 
not be enough going forward. 

 Bond: The Board is planning to run a Bond Election in November 2021 to improve 
facilities districtwide. As the District Election Administrator, there will be a great deal of 
responsibility in communicating with the County Election Administrator and working with 
the Bond Attorney.  If the Bond is passed, I will need to be diligent in learning more about 
bond financing and purchasing. 

 ESSER Funding: The District has been given ESSER I, ESSER II and ESSER III funds 
from the Federal Government as a result of the Coronvirus Pandemic.  The funds will need 
to be spent over the next two years, so much time will be spent identifying needs, 
prioritizing and ensuring that we are spending the funds as set forth in the Law. 

 
 
Review of Board Objectives 
 
When developing the Strategic Plan, the Board adopted several goals related to Fiscal Management 
and Responsibility.  Following, you will find a list of the current goals along with an explanation 
of their status. 
 
 

OBJECTIVE 1 
 
Objective: Review all financial processes; streamline and consolidate these processes where 
possible; find ways to improve efficiencies and accountability in our financial processes while 
reducing, if possible, staff frustration with them. 
 
Status:  All staff members need to be taught to look for ways to streamline our operations.  Many 
improvements have been made in the past few years, including implementing a district-wide 
printer maintenance contract and implementation of substitute use of the time clock.  We have also 
begun to use our Accounting software to generate the following years’ contracts, a process that 
used to be updated manually.  The focus at this point is to continually evaluate the effectiveness 
of new processes implemented and continually look for other ways to improve.  Since we have 
“decentralized” our purchasing, it is important to take time to educate all staff on purchasing 
processes to eliminate “hidden” expenses related to purchasing (shipping, personnel, etc.).  
Educating staff is the area that we in the Business Office need to focus on more than we have in 
the past due to so many options in online purchasing. 
 
Current objectives in this area include: 
 

 Training for Advisors and Coaches regarding Fundraising/Purchasing 
 Use of Accounting Software to Streamline Processes 
 Cross-Train Business Office Employees 
 Checking in all packages at Central Office, saving time and paperwork  
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 Limit the amount of credit card use (more expensive to process) 
 

OBJECTIVE 2 
 

Objective:  Seek ways to better involve staff in budget development. 
 
Status:  Ongoing.  In our current budget development model, principals and supervisors are to 
evaluate their budgets and make changes and accommodations where necessary.  With many new 
principals and directors in the District, it is important to familiarize them with their budgets and 
reporting within the accounting software.   
 
Yearly, and more often if necessary, I meet with Principals and Supervisors in order to increase 
their comfort in reading and understanding their budgets and expenditures.  Reports were built for 
easier pulling of data.  This is an area of continual improvement. 
 
Current objectives in this area include: 
 

 Continued Budget Training for Principals and Directors 
 Continued Budget Report Training for Secretaries 
 Educational Sessions to the Administrative Team regarding the different Funds and how 

they may be used 
 Attend Staff Meetings, as requested, to share budget information 
 The new Athletic Director has requested to utilize the software for budgeting athletics.  

We will be meeting over the next year to put this in place. 
 

 
OBJECTIVE 3 

 
Objective:  Carefully assess specific ways in which we can involve community, staff and the Board 
in better maintaining a strong and influential presence in the next Montana Legislature (2023). 
 
Status:  The 2021 Legislative Session was quite successful when many, including myself, thought 
it would be a difficult one. Over the past several sessions, there has been increased flexibility given 
to Districts.  As a result, there will be more decisions that will need to be made at the local level 
affecting property taxes.  We will need to continue to be transparent and conscientious when setting 
the budget each year. As a District we have many organizations lobbying on our behalf, but the 
Board should continue to consider its involvement in the next legislative session.  If Trustees do 
desire a “strong and influential presence” as the stated objective indicates, it is my recommendation 
to begin identifying stakeholders, opening communication channels, and establishing relationships 
in the very near future.   
 
 

OBJECTIVE 4 
 

Objective:  The Lewistown Schools leadership team works with outlying communities to 
determine what cooperative efforts can be made to make the best use of limited resources.   
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Status:  The District currently cooperates with neighboring districts for technology services and 
hopes in the future to be able to bring back the Construction Academy.  We will continue to 
aggressively seek out opportunities to share resources whenever possible.  Acquiring the Central 
Montana Education Center Building and implementing Agreements with the University of 
Providence, Dawson Community College, Job Service and the Central Montana Workforce 
Coodinator is another way that the School District is providing opportunity in our community.  We 
have also hired a HiSet Examiner and provide those services to the community and Nexus using 
the Adult Education Fund. 
 
 

OBJECTIVE 5 
Not a function of the Business Office. 

 
 
The Business Office is increasingly feeling the burden of the complex world of school finance.  In 
addition to that, many Human Resource duties are falling on us.  With cuts made in the District, 
Legislative decisions and Federal mandates, there is increasingly more being put on our plates with 
the same number of staff.  Each year, we strive to improve communication, streamline processes, 
integrate new technology, and become better than we were the year before, but it is becoming very 
challenging to do so.  In the near future, I believe the Board will need to consider another .5 fte for 
Central Office/Business Office.  We have dependable, hard-working, competent employees and I 
am thankful for all of the sacrifices they make.  I look forward to working through these goals and 
challenges with them in the coming year.  I could not ask for a better team! 
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Scott Baldwin 

134



135



136



137



138



139



TITLE I 

Thom Peck 

140



141



142



143



TRANSPORTATION 

Rob Odermann 
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