LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

Lincoln Board Room
215 7th Avenue South
Lewistown, Montana 59457

MONDAY, February 14, 2022

REGULAR BOARD MEETING
PAGE 1

Meeting ID
meet.google.com/ccw-qomy-dip

Phone Numbers
(US)+1 605-743-0395

PIN: 421 669 826#

CALL TO ORDER (6:00 p.m.)

Roll Call

Pledge of Allegiance

Motion to Set Agenda

Presentation — Matt Lewis, Principals Conference
Report—Student Representative

Report---LEA

Report—Committees of the Board

Calendar Items, Concerns, Correspondence

S R ol

SUPERINTENDENT’S REPORT

9. Report—Election Information
10. Report—Budget Update
11. Report—Investment
12. Report—Superintendent

PUBLIC PARTICIPATION
13. Recognition of Parents, Patrons, and Others Who Wish to Address the Board on
Non-Agenda Items

ACTION ITEMS
MINUTES
14. Minutes of the January 10, 2022, Regular Board Meeting
Minutes of the January 24, 2022, Special Board Meeting

APPROVAL OF CLAIMS

15. Claims
INDIVIDUAL ITEMS
16. Approve Notice of Resolution of Intent to Sell/Dispose of Surplus Property
17. Approve School Calendar for the 2022-2023 School Year
18. Approve that Rules of On-Site Conduct be Added to all Construction Contracts

19. Approve Contract with Hulteng CCM, Inc. for Owner’s Representative Services


https://meet.google.com/ccw-qomy-dip?hs=122&authuser=2
tel:%E2%80%AA+1%20605-743-0395%E2%80%AC
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Approve Using Bond Premium Proceeds for Bond Finance and Legal Review Activities
Approve Alternate Project Delivery Method

Decision and Ratification or Denial of the 2022-2026 Collective Bargaining Agreement
Approve Classified Salary Matrix for 2022-2023

Approve First Semester Claim for Individual Contract Bus Reimbursement

Approve First Semester Elementary & High School Claims for Bus Reimbursement
Approve Trustee Resolution Calling for an Election

Approve Additions to the Substitute List for the 2021-2022 School Year

Approve Personnel Report

TERMINATION HEARING EXECUTIVE SESSION

29.

Termination Hearing

ACTION ITEM

30.

Action on Termination Hearing

ADJOURNMENT

A hard copy of the complete Agenda is available at the LPS Central Office

or on the Lewistown Public Schools Website:
http/www.lewistown.k12.mt.us/content/266



PUBLIC PARTICIPATION

The Board of Education encourages participation at public School Board meetings. Under normal
circumstances it is desirable to allow everyone to address the Board. However, when there are many
persons who wish to address the Board, the following rules shall apply to protect the public’s right to be
heard:

e Speaker must first be recognized by the Chair and identify him/herself.
e Comments may not infringe on the rights to privacy of another.

e Each speaker shall be allowed a presentation not to exceed three (3) minutes at the
appropriate time on the Agenda.

e There will be a limit of one presentation per person.

e The Board requests that organizations and groups be represented by a single spokesperson.
The spokesperson for each group shall be limited .to a presentation of three (3) minutes. To
save repetition and time, the Board also requests that persons not speak if a previous
speaker has expressed a similar position on the same issue.

e Appropriate comments are welcome but no action is likely to be taken at this time to ensure
that others have the opportunity to address the same issue also. Items discussed may, at the
discretion of the Board, be placed on a later agenda.

e The Board will accept comments from the public on each agenda item as it is discussed.

By a majority vote of the Board, these rules may be suspended for special reasons at any particular meeting.

Further, the Board may reserve the right to adjust the length of time.



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 4

[ ] Minutes/Claims [X] Board of Trustees [ ] Superintendent’s Report [ ] Action - Consent
[ ] Action - Indiv.

ITEM TITLE: _ PRESENTATION --- MATT LEWIS, PRINCIPALS CONFERENCE

Requested By: _ Board of Trustees Prepared By: _ Thom Peck

SUMMARY:

Matt Lewis will present to the board information from the recent Principal Conference that Mr. Lewis, Mr.
Ventresca, and Mr. Wirtzberger attended in Bozeman on January 23-25.

SUGGESTED ACTION: Informational

[ ] Additional Information Attached Estimated cost/fund source

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date

| 02/14/2022 |

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report

ITEM TITLE: _ REPORT—STUDENT REPRESENTATIVE

Agenda Item No.

| 5

[] Action - Consent
[] Action - Indiv.

Requested By: _ Board of Trustees Prepared By: Elsie Crouse

SUMMARY:

Fergus High School Student Representative to the Board of Trustees will provide a report on

upcoming activities at Fergus High School.

SUGGESTED ACTION: Informational

[ ] Additional Information Attached

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 6

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: _ REPORT—LEWISTOWN EDUCATION ASSOCIATION (LEA)

Requested By: _ Board of Trustees Prepared By: LEA Representative

SUMMARY:

The Lewistown Education Association (LEA) would like to update the Board of Trustees on the
activities and happenings for their organization.

SUGGESTED ACTION: Informational

[ ] Additional Information Attached Estimated cost/fund source

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 7

[] Minutes/Claims [ ] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: _ REPORT—COMMITTEES OF THE BOARD

Requested By: _ Board of Trustees Prepared By: Committee

SUMMARY:
The Board of Trustees has the opportunity to provide updates on their various committees.

e Official Spring Student Count: Garfield — 218; Highland Park — 287; Lewis & Clark —
187; LJH — 183; FHS — 329 TOTAL 1204 K-6 is up 27 students from 2021, JH is up 16
kids from 2021 and FHS is the same from 2021

¢ Bond Update
0 Geotechnical Investigation & Hazardous Materials
0 RFP’s for GC/CM and Interviews tentatively scheduled for Tuesday, February

22rd @ 9 a.m. Interview the whole team
0 Project Files Tracking — February 16

FHS Principal Update

Winnett/Grass Range Coop with Fergus in Football - Discussion

Winter Assessments at LJH and FHS

Curriculum — English & Math plus Health

Job Experience Interviews

Fergus County Spelling Bee — February 21 at the FCPA

Eastern A Band Festival @ Laurel, February 14-15

Shakespeare in the Park at Highland Park — March 7

Feedback from 1st Flex Day — February 11

FHS Prom March 19

Upcoming Athletic Events:

0 Girls & Boys Basketball Divisionals @ Billings — February 16-19

0 Girls & Boys Basketball Divisionals @ UM — Missoula — March 9-12

SUGGESTED ACTION: Informational

X Additional Information Attached

NOTES:



STANDING COMMITTEES OF THE BOARD
2021-2022 School Year

Number CJ Kris Zane Doreen Phil Jeff Jennifer

Committ
ommitiee on Comm. |  Bailey Birdwell | Fulbright Heintz Koterba | Southworth | Thompson

Building & Grounds s ! x [ ! | ] x [ x | |

Insurance Risk Committee 2 X X

OTHER COMMITTEES WITH BOARD REPRESENTATION
2021-2022 School Year

Number CJ Kris Zane Doreen Phil Jeff Jennifer
on Comm. Bailey Birdwell Fulbright Heintz Koterba Southworth | Thompson

Committee

Activites | 3 | | x [ ! x [ [ x ] |

Curriculum Committees:
English Language Arts
Math
Health Enhancement
Business Education

Health Insurance Program 2 [ ! [ ] ] ] x | x
School Calendar -+ ! x [ [ 7 ] ] |
Vocational Advisory Council -+ ! [ ! ] ] x |

— | - -

Policy Review 3 [ x [ [ ] x ] x | |
Classified Salary/Benefit Review 2 [ x [ [ ] ] ] x |




LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 8

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: _ CALENDAR ITEMS, CONCERNS, CORRESPONDENCE, ETC.

Requested By: _ Board of Trustees = Prepared By:

SUMMARY:

Time is provided on the agenda for the Board to discuss calendar items, concerns,
correspondence, future agenda items, and comments for the good of the district.

Letter from Rayna Phelps

OPI Letter on States’ Rights with Public School Funding

OPI Letter for Public Comment on Flexibilities to Recruit Quality Teachers
Montana Advanced Opportunity Grant and Transformational Learning Funding
Thank You Cards

20 Day Plans

SUGGESTED ACTION:

[ ] Additional Information Attached

NOTES:



LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 9

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: REPORT—ELECTION INFORMATION

Requested By: Superintendent Prepared By: Rebekah Rhoades

SUMMARY:

Rebekah Rhoades, Business Manager/District Clerk, will report on the election calendar and
procedures for 2022.

Attached are the Terms of Office Listing and the 2022 School Election Calendar.

Board members terms of office, that are due to expire in 2022 include: Phillip Koterba and Jennifer
Thompson

SUGGESTED ACTION: Informational

X Additional Information Attached

NOTES:

10



SCHOOL ELECTION CALENDAR 2022

Days From . Event MCA
. Deadlines . e I
Election (Special Instances Identified in Green) Citation

No earlier than Thursday, Trustee candidates file for election. A Declaration of Intent and Oath of Candidacy 13-10-201
145 days, or December 9 must be filed with district clerk (regardless of who is running the election). NO
later that 40 through CANDIDATE MAY APPEAR ON THE BALLOT UNLESS THE CANDIDATE MEETS THIS 20-3-305
days before Thursday, DEADLINE.

March 24
Candidate should be registered to vote at the time the Oath is filed.
At least 70 days Tuesday, Trustees call for an election. The trustees must pass a resolution stating: 1) the 13-19-202
before February 22 date of the election; 2) the purpose of the election; 3) whether the election will be
by mail or poll; 4) the voting locations and boundaries for each location, if there are 13-19-203
multiple locations within a district (if changed from a previous school election the
new locations must be specifically noted); and 5) the time the polls will open, if 20-9-422
before noon. The trustees do NOT have to set levy amounts at this time; however,
they must be set in time for the clerk to certify the ballot (not less than 30 days 20-20-201
before the election). The resolution must be delivered to the county election
administrator within 3 days of passage, but it need NOT be posted. The trustees 20-20-203
must also appoint three election judges per precinct.
e Bond Elections are subject to additional requirements (see 20-9-422,
MCA).
e Request for a mail ballot election must be sent from trustees to the
election administrator. Exception: Even if no request is received, the
election administrator could decide to request a mail ballot election.
At least 67 days Friday, Last day to file resolutions for school election with county election administrator. 20-20-
before (within 3 February 25 | To assist with the provisions of late registration, include the name and best contact 201(2)(a)
days of passage number for the district’s election administrator with the resolution.
of the election
resolution)
At least 60 days Friday, Election administrator sends mail ballot election plan/timetable/sample 13-19-205
before March 4 instructions to the Secretary of State's Office so that it is received by this deadline
(e.g., fax, mail, or e-mail to SOS office (not post marked)). One plan must be
submitted for each election. As soon as the plan (and any amendments are
approved), forward a copy of the mail ballot plan to the county election
administrator. Link to instructions:
Mail Ballot Plan Timetable and Instructions
4 weeks Monday, Notice of close of regular registration. The county election administrator publishes 13-2-301
preceding the March 7 the notice of close of regular registration for school districts at least 3 times in the 4
close of regular weeks preceding the close of regular registration. Contact the county election
registration administrator to coordinate that publication.

Not later than Thursday, Last day trustee candidates may withdraw from the election. Any candidate that 20-3-
5pm the day March 31 has already filed for election, but wishes to withdraw their name, may do so by 305(3)(a)
before ballot (by 5 p.m.) sending a statement of withdrawal to the election administrator.
certification

Not later than Thursday, Deadline for write-in candidate for a trustee position on a school board to file 20-3-
5pm the day March 31 Declaration of Intent (must be filed with the district clerk, regardless of who is 305(2)(b)
before ballot (by 5 p.m.) running the election).
certification
No later than Friday, Deadline to notify election judges of appointment. 13-4-101
the 30th day April 1

before

1"



http://leg.mt.gov/bills/mca/title_0130/chapter_0100/part_0020/section_0010/0130-0100-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0040/section_0220/0200-0090-0040-0220.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0020/0130-0190-0020-0020.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0030/0130-0190-0020-0030.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0040/section_0220/0200-0090-0040-0220.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0030/0200-0200-0020-0030.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0010/0200-0200-0020-0010.html
https://sosmt.gov/Portals/142/Elections/Documents/Officials/Mail-Ballot-Plan-Timetable-and-Instructions.docx
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0050/0130-0190-0020-0050.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0010/0130-0020-0030-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0050/0200-0030-0030-0050.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0040/part_0010/section_0010/0130-0040-0010-0010.html

Days From . Event MCA
. Deadlines . e o
Election (Special Instances Identified in Green) Citation
Not less than 30 Friday, Election administrator certifies ballot. The election administrator prepares the final 20-20-401
days before April 1 ballot form, listing all candidates and propositions to be voted upon. The ballot
. . - . 15-10-425
must then be delivered to the election administrator, if other than the clerk. —
Trustees must pass a resolution stating exact levy amounts by this date for the clerk
to certify the ballot. This resolution must include the durational limit, if any, on the
levy.
Not less than 30 Friday, Election by Acclamation and Cancellation of Election - Notice. If the number of 20-3-313
days before April 1 candidates filing a nomination petition or filing a declaration of intent to be a write-
in candidate is equal to or less than the number of open trustee positions to be
elected, the trustees may cancel the election. They must then give notice that a
trustee election will not be held. The trustee election may not be declared by
acclamation until all candidate filing deadlines have passed. Send a copy to the
county election administrator to aid with the provisions of late registration.
**A trustee election held in single-member or trustee nominating district is
considered a separate trustee election for declaring the election by acclamation.
30 days before Monday, Close of regular voter registration. Registration forms postmarked by this date and 13-2-301
any election April 4 received within 3 days are accepted for regular registration. Late registration must
be completed at the county election office.
Not more than Monday, Contact your county election administrator for the absentee ballot list. 13-13-212
30 days before April 4
20-20-312
Day after Close Tuesday, Start of Late Registration. Late voter registration starts and continues through 13-2-304
of Regular April 5 noon on the day before the election. Late registration must be completed at the
Registration office of the county election administrator.
Not less than 10 Thursday Notice of election is posted. The election notice must be published in a newspaper 20-20-204
days, or more March 24 of general circulation in the district, if available, posted in at least three public
than 40 days Through places in the district AND posted on the district’s website for the 10 days prior to
before Saturday, the election, if the district has an active website. Notice using any other recognized
April 23 media may be used to supplement the posting. The notice must include: 1) the date
and voting locations for the election; 2) voting location hours; 3) each proposition to
be considered by the electorate; 4) the number of trustee positions, if any, subject
to election and the length of the terms for those positions; 5) where and how
absentee ballots may be obtained; and 6) where and how late registrants may
obtain a ballot on election day.
e If the polling place has changed from the previous school election, that
change must be referred to in the notice.
e If more than one proposition will be considered in the same district, each
proposition must be set apart and identified, or placed in separate notices.
At least 20 days Wednesday, | Absentee ballots available. The election administrator prepares ballots for 13-13-214
before April 13 absentee voters. Remember to enclose four things in the absentee package.
® The ballot (with stubs removed); 20-20-401
e Instructions for voting and returning the ballot;
® A secrecy envelope, free of marks that would identify the voter; and
e A self-addressed, return envelope with affirmation printed on the back.
Not before the Wednesday, Mail ballots mailed. If mail ballot election is used, all ballots must be mailed on the 13-19-207
20t day nor April 13 same day (the day noted in the district’s mail ballot plan), except that if an inactive
later than the through elector reactivates after the ballots are mailed, the elector should be provided with
15% day Monday, or mailed a ballot. If the elector reactivates after noon on the day before election
April 18 day, the elector must come in on election day to receive a ballot.

12



http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0010/0200-0200-0040-0010.html
http://leg.mt.gov/bills/mca/title_0150/chapter_0100/part_0040/section_0250/0150-0100-0040-0250.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0130/0200-0030-0030-0130.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0010/0130-0020-0030-0010.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0120/0130-0130-0020-0120.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0030/section_0120/0200-0200-0030-0120.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0040/0130-0020-0030-0040.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0020/section_0040/0200-0200-0020-0040.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0140/0130-0130-0020-0140.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0140/0130-0130-0020-0140.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0010/0200-0200-0040-0010.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0190/part_0020/section_0070/0130-0190-0020-0070.html

Days From . Event MCA
. Deadlines . e o
Election (Special Instances Identified in Green) Citation
Not more than Saturday, Absentee/Mail Ballot Counting Notice. Districts must publish in a newspaper of 13-15-105
10 days or less April 23 general circulation in the county a notice indicating the method that will be used for
than 2 days through counting absentee/mail ballots and the place and time that the absentee/mail
before Sunday, ballots will be counted on election day. If the district publishes their notice of
May 1 election on the 10™ day prior to the election, in a newspaper of general circulation in
the county, this information may be included in that notice.
Not more than Saturday, Polling Location Accessibility Notice. Districts must publish in a newspaper of 13-3-105
10 days or less April 23 general circulation in the county a statement of the location of the polling places 13-3-207
than 2 days through and whether each location is accessible or inaccessible. This notice may be _—
before Sunday, combined with the notice above, and with the notice of election if the notice is
May 1 published on the 10™ day prior to the election.
Day before Monday, Deadline for absentee ballot requests. Voters who wish to vote absentee may 13-13-211
(by Noon) May 2 request an absentee ballot in writing or in person until noon the day before the 13-13-214
election. 1s-15-214
Day before Monday, Deliver certified copy of the lists of registered electors. Before the day of election, 20-20-313
May 2 the county election administrator shall deliver a certified copy of the lists of
registered electors for each voting location to the district. The district shall deliver
them to the election judges prior to the opening of a voting location.
Day before Monday, Late registration closed. Late registration is closed at noon the day before the 13-2-304
(at noon) May 2 election. Electors must late register at the office of the county election
(by noon) administrator by noon and return their certificate of late registration to the election
administrator (the school district clerk if the school district is running the election)
by 8:00 pm on election day.
Election Day Tuesday, ELECTION DAY. The election administrator must prepare the polling places, printed Title 13
e May 3 ballots, ensure election judges are present, and conduct a fair and unbiased 90-20-105
@ election. =
7o 20-20-401
Notify election judges of the names of write-in candidates 90-20-411
No sooner than Monday, The first date that provisional ballots may be counted. Following the election, 13-15-107
3pm on the 6™ May 9 unresolved provisional ballots are sealed. These ballots may not be opened until
day after the after 3pm on the 6™ day after election. The election judges convene, and a
election determination is made as to whether the ballots are counted. If there are
provisional ballots in a school election, the canvass may not occur until after all
provisional ballots are resolved.
Following By Friday, Trustees canvass the votes, issue certificates of election, and publish results. 20-20-415
receipt of the May 27 Trustees review the tally sheets compiled by the election judges to ascertain their 90-20-416
tally sheets accuracy. Recounts are ordered, if necessary. If tally is complete and accurate, -
from all polls trustees issue certificates of election to successful candidates. The canvassed results
and within 25 shall be published immediately in a newspaper that will give notice to the largest
days after the number of people in the district. If the election was called by acclamation the
election trustees should still canvass results and issues certificates of election at this time.
Within 5 days Monday, Deadline for filing a petition for recount. When a question submitted to a vote of 13-16-201
after the official May 9 the people is decided by a margin not exceeding % of 1% of the total votes cast for
canvass through and against the question, a petition for recount must be filed within 5 days after the
Wednesday, official canvass.
June 1
Within 5 days of Monday, Deadline for convening the School Recount Board. When a tie vote has been 13-16-204
receipt of notice May 9 certified to the election administrator or conditions have been met for filing a 90-20-420
from the through recount petition, the board shall convene at its usual meeting place to perform a E—
election Monday, recount. The recount must be completed within 5 days of receipt of official canvass
administrator June 6 or recount petition.

13



http://leg.mt.gov/bills/mca/title_0130/chapter_0150/part_0010/section_0050/0130-0150-0010-0050.html
https://www.leg.mt.gov/bills/mca/title_0130/chapter_0030/part_0010/section_0050/0130-0030-0010-0050.html
https://www.leg.mt.gov/bills/mca/title_0130/chapter_0030/part_0020/section_0070/0130-0030-0020-0070.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0110/0130-0130-0020-0110.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0130/part_0020/section_0140/0130-0130-0020-0140.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0030/section_0130/0200-0200-0030-0130.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0020/part_0030/section_0040/0130-0020-0030-0040.html
http://leg.mt.gov/bills/mca/title_0130/chapters_index.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0010/section_0050/0200-0200-0010-0050.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0010/0200-0200-0040-0010.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0110/0200-0200-0040-0110.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0150/part_0010/section_0070/0130-0150-0010-0070.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0150/0200-0200-0040-0150.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0160/0200-0200-0040-0160.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0160/part_0020/section_0010/0130-0160-0020-0010.html
http://leg.mt.gov/bills/mca/title_0130/chapter_0160/part_0020/section_0040/0130-0160-0020-0040.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0200/0200-0200-0040-0200.html

Days From . Event MCA
. Deadlines . e o
Election (Special Instances Identified in Green) Citation
Within 25 days By Friday, Deadline for trustees to hold organizational meeting to elect chair and appoint 20-3-321
of election May 27 clerk.
June 1 Wednesday, | Deadline for trustees to request county election administrator to conduct school 20-20-417
June 1 elections for next year. The school district clerk/election administrator is designated
the election administrator for school elections. However, the trustees of any district
may request the county election administrator to become the election
administrator for school elections. The request must be made by a resolution of the
board of trustees. If the county accepts, then the county must perform all the
duties the school clerk would have. The school district must assume all costs of the
election.
Within 15 days By Friday, Candidate completes and files Oath of Office with the County Superintendent. 20-3-307
after receipt of June 10 *Newly elected trustees may not be seated until the oath is filed. The issuance and 0-1-202
certificate of the oath may be administered at the organizational meeting but must be completed =
election within 15 days of issuance. 1-6-101
**In the event of a recount, the deadline for a candidate to complete and file the
oath is 15 days from receipt of the certificate of election.

1-1-307, MCA. Postponement of day appointed for an action when it falls on a holiday or Saturday. Whenever any act of a
secular nature, other than a work of necessity or mercy, is appointed by law or contract to be performed upon a particular
day, which day falls upon a holiday or a Saturday, such act may be performed upon the next business day with the same
effect as if it had been performed upon the day appointed.

If the deadline, as read in statute, is phrased "not later than..." the deadline does not move to a later date but
an earlier one.

Additional References:
Sample forms can be found at this address: School Finance Election Webpage

Election Manual: School Election Handbook

MT Secretary of State’s Office: Secretary of State's Election Webpage

NOTE: Candidates for trustee positions in (1) a first-class district located in a county with populations of 15,000 or more,
OR (2) a county high school district with an enrollment of 2,000 or more are required to file a C-1-A Statement of
Candidate within 5 days of becoming a candidate. For reporting dates and instructions contact the Montana
Commissioner of Political Practices at: Commissioner of Political Practices Webpage.
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http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0210/0200-0030-0030-0210.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0200/part_0040/section_0170/0200-0200-0040-0170.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0030/part_0030/section_0070/0200-0030-0030-0070.html
http://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0020/0200-0010-0020-0020.html
http://leg.mt.gov/bills/mca/title_0010/chapter_0060/part_0010/section_0010/0010-0060-0010-0010.html
http://leg.mt.gov/bills/mca/title_0010/chapter_0010/part_0030/section_0070/0010-0010-0030-0070.html
http://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Elections
http://opi.mt.gov/Leadership/Finance-Grants/School-Finance/Elections
http://sos.mt.gov/elections/
http://politicalpractices.mt.gov/forms

LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD MEMBERS TERMS OF OFFICE

As currently exists, Board members terms of office are as follows:

Expire Expire Expire
2022 2023 2024
SCHOOL DISTRICT #1 |Phillip R. Koterba Kris Birdwell CJ Bailey
Jennifer Thompson Jeff Southworth Zane Fulbright
Doreen Heintz

School District #1 -- Two (2) 3-Year Terms:

3-year term (to expire in 2025)

3-year term (to expire in 2025)

Declaration of Intents Filed for Nomination of School Board Trustee:
Phillip R. Koterba

Excel\Board of Trustee Term Expirations
15




LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date

| 02/14/2022 |

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report

ITEM TITLE: REPORT—BUDGET UPDATE

Agenda Item No.

| 10

[] Action - Consent
[] Action - Indiv.

Requested By: Superintendent Prepared By: Rebekah Rhoades

SUMMARY:

Rebekah Rhoades, Business Manager/District Clerk, would like to update the Board of Trustees
regarding some preliminary information regarding the 2022-2023 General Fund Budgets as

well as the results of the Spring Student Enrollment Count.

SUGGESTED ACTION: Informational

X Additional Information Attached

NOTES:
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2022-2023 PRELIMINARY BUDGET PROJECTIOI
As of 2/9/2022

ELEMENTARY
Current Year (2021-2022) Budget

2022-2023 Projected Budgets

FY22 Budget vs FY23 Budget

FY23 Projected Expenditures

Preliminary Budget Shortfall

$6,746,787.80

$7,001,032.79
$7,061,596.53

$254,244.99
$314,808.73

$7,143,128.79

($142,096.00)
($81,532.26)

without a vote
with a vote

higher without a vote
higher with a vote

without a vote
with a vote

HIGH SCHOOL
Current Year (2021-2022) Budget

2022-2023 Projected Budgets

FY22 Budget vs FY23 Budget

FY23 Projected Expenditures

Preliminary Budget Shortfall

$3,293,146.00

$3,361,735.21
$3,361,735.21

$68,589.21
$68,589.21

$3,581,728.50

($219,993.29)
($219,993.29)

without a vote
with a vote

lower without a vote
higher with a vote

without a vote
with a vote

Unknowns: Health Insurance, Spring Enroliment, Retirements/Staff Resignations, Kindergarten Enroliment, Title
Funding, 2nd Grade Enroliment - Additional Staffing?

Projections include: 7% Health Insurance increase for certified staff, 10% Health Insurance increase for

classified staff, All Staff moved in Years of Experience, 4% increase to matrix for all Classified, 4% increase
for all Classified Admin (no salary matrix), new Certified salary matrix, SRSA Grant, $20,000 reduction in IDEA E

ESSER Funds Used

ESSER Il - 1.5 fte (30,000 HS /$75,000 Elem) + 1.0 fte Tech ($58,000)
ESSER Il - 2 fte ($65,000 HS) + $125,000 Curriculum ($40,000 HS/$85,000 Elem)
TOTAL ESSER: $353,000

ESSER Funds will also be used for budget shortfalls due to Salary Matrix Revisions (recruitment & retention)

Teacher Incentive Program
Quality Educator Payment FY22
Quality Educator Payment FY23

10x Quality Educator Payment FY22
70% of average teacher pay FY22

10x Quality Educator Payment FY23
70% of average teacher pay FY23

OTHER NOTES not included in budget above
Teacher Incentive Program: FHS 4 staff x $3,472 = $13,888 and Elem 9 staff x $3,472 = $31,248
(to qualify for additional quality ed payment, teacher must be in first 3 years of teaching)
Additional ANB for Home School Students in Activities: 4 at FHS and 3 at JHS

$3,385.00
$3,472.00

$33,850.00
$34,199.00

$34,720.00
unknown

tarting teacher salary must be more than this in FY22 TEAMS
tarting teacher salary must be more than this in FY22 TEAMS

tarting teacher salary must be more than this in FY23 TEAMS
tarting teacher salary must be more than this in FY23 TEAMS

17



LEWISTOWN

Enrollment History
February 7, 2022

Proj
Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring  Fall Spring FallJ
Grade 2012 2013 2013 2014 2014 2015 2015 2016 2016 2017 2017 2018 2018 2019 2019 2020 2020 2021 2021 2022 2022
Kindergarten 87 89 98 101 97 95 111 112 109 108 96 101 104 102 96 96 108 110 104 106 95
1st Grade 95 97 85 86 95 95 83 85 100 97 109 105 95 89 97 95 83 83 106 112 96
2nd Grade 81 79 95 95 82 83 95 97 86 86 95 95 98 99 98 100 91 93 86 87 112
3rd Grade 72 75 82 83 94 94 84 85 91 89 92 90 90 92 96 96 101 106 91 91 87
4th Grade 103 104 73 74 75 78 98 99 87 87 94 93 94 92 95 98 85 89 104 109 91
5th Grade 82 86 101 101 78 79 79 80 101 99 89 88 93 90 90 90 99 100 89 89 109
6th Grade 97 97 84 80 98 96 83 87 74 73 101 100 89 87 90 86 85 85 96 98 89
7th Grade 100 101 91 94 79 82 104 99 80 77 78 79 106 105 80 82 88 90 89 92 98
8th Grade 90 90 103 103 98 94 87 89 93 93 77 77 79 77 107 105 78 77 88 91 92
9th Grade 88 89 89 90 98 97 102 103 88 87 92 92 76 78 70 72 98 99 88 84 91
10th Grade 94 91 88 87 89 88 97 95 92 91 81 81 96 95 75 76 70 71 96 96 84
11th Grade 78 76 85 82 85 80 88 83 94 88 91 87 80 76 85 82 80 75 84 82 96
12th Grade 88 88 73 73 82 81 81 79 78 78 85 83 85 84 76 74 84 84 70 67 82
Proj
Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring  Fall Spring = Fall
2012 2013 2013 2014 2014 2015 2015 2016 2016 2016 2017 2016 2018 2019 2019 2020 2020 2021 2021 2022 2022
K-6 617 627 618 620 619 620 633 645 648 639 676 672 663 651 662 661 652 666 676 692 679
7-8 190 191 194 197 177 176 191 188 173 170 155 156 185 182 187 187 166 167 177 183 190
9-12 348 344 335 332 354 346 368 360 352 344 349 343 337 333 306 304 332 329 338 329 353
Grand Total 1155 1162 1147 1149 1150 1142 1192 1193 1173 1153 1180 1171 1185 1166 1155 1152 1150 1162 1191 1204 1222
Fall 2022 Projections: Subtracts 10 (Kindersteps) from the 1st Grade enrollment
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 11

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: REPORT—INVESTMENT

Requested By: Superintendent Prepared By: Rebekah Rhoades

SUMMARY:

Interest earned and distributed for January 2022 was as follows:

Elementary $2,501.85
HS $2.260.03
Total $4,761.88

Bond Proceeds of $23,850,000.79 were deposited on 2/3/2022 will be invested in the STIP program in
order to earn the best possible interest, but have the money accessible as needed.

SUGGESTED ACTION: Informational

X Additional Information Attached

NOTES:
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Lewistown School District No. One

Interest Apportionment Detail Report Fiscal Year: 2021-2022
Criteria:  From Control#: 243 To: 244 AcctMask: . . . . . Sort By Acct
[ Print Internal Accounts Only
Type: HS Interest Posting Date: 1/31/2022 Amount Distributed: $2,260.03 Control#:243
Posting Description: Interest Distribution 12/31/2021 Entry#: 279
Account Number Final Cash Days Percent Amount Original Cash _Redirect Redirect Amount Internal?
201.00.000.0000.101.000 $603,051.76 31 .1592493 $359.91 $603,051.76 $0.00 Yes
210.00.000.0000.101.000 $143,152.78 31 .0378027 $85.44 $143,152.78 $0.00 Yes
211.00.000.0000.101.000 $252,014.53 31 .0665501 $150.41 $252,014.53 $0.00 Yes
213.00.000.0000.101.000 $10,063.91 31 .0026576 $6.01 $10,063.91 $0.00 Yes
214.00.000.0000.101.000 $266,636.66 31 .0704114 $159.13 $266,636.66 $0.00 Yes
217.00.000.0000.101.000 $68,429.74 31 .0180704 $40.84 $68,429.74 $0.00 Yes
218.00.000.0000.101.000 $27,644.73 31 .0073002 $16.50 $27,644.73 $0.00 Yes
220.00.000.0000.101.000 $4,893.17 31 .0012922 $2.92 $4,893.17 $0.00 Yes
221.00.000.0000.101.000 $26,941.61 31 .0071145 $16.08 $26,941.61 $0.00 Yes
224.00.000.0000.101.000 $179,952.93 31 .0475206 $107.40 $179,952.93 $0.00 Yes
228.00.000.0000.101.000 $219,499.77 31 .0579638 $131.00 $219,499.77 $0.00 Yes
229.00.000.0000.101.000 $183,192.72 31 .0483761 $109.33 $183,192.72 $0.00 Yes
260.00.000.0000.101.000 $76,117.73 31 .0201006 $45.43 $76,117.73 $0.00 Yes
261.00.000.0000.101.000 $647,551.04 31 .1710003 $386.47 $647,551.04 $0.00 Yes
281.00.000.0000.101.000 $118,411.31 31 .0312692 $70.67 $118,411.31 $0.00 Yes
282.00.000.0000.101.000 $959,284.03 31 .2533204 $572.49 $959,284.03 $0.00 Yes
Control# 243 Total: $3,786,838.42 9999994 $2,260.03 $3,786,838.42 $0.00
Balance Calculations based on Prior Month Ending Balances as of 12/31/2021
Type: Interest Posting Date: 1/31/2022 Amount Distributed: $2,501.85 Control#: 244
Posting Description: Interest Distribution 12/31/2021 Entry#: 280
Account Number Final Cash Days Percent Amount Original Cash _Redirect Redirect Amount Internal?
101.00.000.0000.101.000 $1,158,861.15 31 .3124303 $781.66 $1,158,861.15 $0.00 Yes
110.00.000.0000.101.000 $282,289.68 31 .0761056 $190.40 $282,289.68 $0.00 Yes
111.00.000.0000.101.000 $415,539.38 31 .1120299 $280.28 $415,539.38 $0.00 Yes
112.00.000.0000.101.000 $96,893.21 31 .0261225 $65.35 $96,893.21 $0.00 Yes
Printed:  02/09/2022 11:37:17 AM Report:  rptINVDistributions 2021.4.11 Page: 1
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Lewistown School District No. One

Interest Apportionment Detail Report Fiscal Year: 2021-2022

Criteria:  From Control#: 243 To: 244 AcctMask: . . . . . Sort By Acct

[ Print Internal Accounts Only

113.00.000.0000.101.000 $91,928.00 31 .0247839 $62.01 $91,928.00 $0.00 Yes
114.00.000.0000.101.000 $435,246.46 31 1173429 $293.57 $435,246.46 $0.00 Yes
120.00.000.0000.101.000 $17,373.44 31 .0046839 $11.72 $17,373.44 $0.00 Yes
121.00.000.0000.101.000 $28,952.48 31 .0078056 $19.53 $28,952.48 $0.00 Yes
124.00.000.0000.101.000 $97,280.12 31 .0262268 $65.62 $97,280.12 $0.00 Yes
128.00.000.0000.101.000 $86,228.75 31 .0232474 $58.16 $86,228.75 $0.00 Yes
129.00.000.0000.101.000 $110,424.42 31 .0297706 $74.48 $110,424.42 $0.00 Yes
150.00.000.0000.101.000 $174.60 31 .0000471 $0.12 $174.60 $0.00 Yes
160.00.000.0000.101.000 $1,425.22 31 .0003842 $0.96 $1,425.22 $0.00 Yes
161.00.000.0000.101.000 $886,567.78 31 .2390197 $597.99 $886,567.78 $0.00 Yes

Control# 244 Total: $3,709,184.69 1.0000004 $2,501.85 $3,709,184.69 $0.00

Balance Calculations based on Prior Month Ending Balances as of 12/31/2021

End of Report

Printed:  02/09/2022 11:37:17 AM Report:  rptINVDistributions 2021.4.11 Page:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 12

[] Minutes/Claims [ ] Board of Trustees [X Superintendent’s Report [ ] Action — Consent
[ ] Action - Indiv.

ITEM TITLE: REPORT—SUPERINTENDENT

Requested By: Superintendent Prepared By: Thom Peck

SUMMARY:

Time is provided on the agenda for the Superintendent to discuss with the Board any calendar
items, concerns, correspondence, future agenda items, and announcements.

% Upcoming Tournament Passes —Divisional Wrestling @ Sidney, February 26-27; State
Wrestling @ Miles City, March 5-6; & BBB/GBB Divisional Tournament @
Billings/Lockwood, February 24-27

% Spring Count on Enrollment: Garfield 193 (191); HP 288 (277); L&C 185 (184); LJH 167

(166); FHS 329 (332): K-8 Total = 833 (818) District Total = 1162 (1150)

Calendar Committee — 3 options for Staff to vote on

OPI Applying for State/Federal Test Waiver

Legislative Update

LJH/FHS 100% Capacity and Flex Friday Progress Report

No School — Friday, February 26

4th Grade Science Fair — Thur. — Fri., March 5 & 6 @ Highland Park

Spring Sports Begin—Monday, March 15, 2021

Home Athletic Games/Meets:

FHS WR v. Huntley — Friday, February 12, 5 pm @ Civic Center

FHS BB v. Sidney — Friday, February 12, 1 pm Start

FHS BB v. Havre — Saturday, February 13 2 pm Start

FHS WR v. Columbus & Malta, Tuesday, February 16, 5 pm Start

FHS WR v. Glasgow & Fairfield, Saturday, February 20, 9 am Start

JH WR begins, Monday, January 22nd

e State Middle School Wrestling Tournament — March 7, 2020

5

%

2

%

5

%

5

%

5

%

5

%

5

%

5

%

SUGGESTED ACTION: Informational

[ ] Additional Information Attached

Notes:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 13

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: _RECOGNITION OF PARENTS. PATRONS., AND OTHERS WHO WISH TO ADDRESS

THE BOARD ON NON-AGENDA ITEMS

Requested By: __Board of Trustees = Prepared By:

SUMMARY:

Time is provided on the agenda for anyone who wishes to address the Board on non-agenda items.

SUGGESTED ACTION: Informational

[ ] Additional Information Attached

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 14

X Minutes/Claims [ ] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: _ MINUTES

Requested By: _Board of Trustees Prepared By: Rebekah Rhoades

SUMMARY:
The following minutes are attached for your approval:

e Minutes of the January 10, 2022, Regular Board Meeting
e  Minutes of the January 24, 2022, Special Board Meeting

SUGGESTED ACTION: Approve Minutes as Presented

Xl Additional Information Attached

NOTES:
=t
gz q g
o g 254 S
Board Action akEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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MINUTES
LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

LINCOLN BOARD ROOM and via Google Meet
215 Seventh Avenue South
Lewistown, Montana 59457

MONDAY, January 10, 2022

REGULAR BOARD MEETING

CALL TO ORDER (6:00 p.m.)
1. ROLL CALL
TRUSTEES PRESENT:
Kris Birdwell, Phil Koterba, Jeff Southworth, Doreen Heintz, CJ Bailey,

Jennifer Thompson, Zane Fulbright
TRUSTEES ABSENT:

STAFF PRESENT:
Superintendent Thom Peck, Business Manager/District Clerk Rebekah
Rhoades, Luke Brandon — LEA President, Tim Majerus, and others via
Google Meet
OTHERS PRESENT:
Heidi Weber — KXLO Radio, Elsie Crouse — Student Representative, Bridget
Eckstrom — DA Davidson, John Carlson and other interested parties in
person and via Google Meet.
PLEDGE OF ALLEGIANCE
MOTION TO SET AGENDA — Approved Unanimously (Bailey/Koterba)
4. Discussion — Bond Update
Thom Peck updated the Board on the progress of the Bond Financing Committee.
There will be a special board meeting on January 24th to approve the Bond
Resolution. Bridget Eckstrom, DA Davidson, reported that bond flyers are being
posted and advertised. The bond financing timeline was reviewed. Bridget
explained the process around setting rates, Bond Premium and the S&P rating
report. John Carlson asked for clarification on the underwriter fees. Bridget
shared the Bond Purchase Agreement that will be approved by the Bond
Financing Committee on 1/20/22 that will lock interest rates.

L

5. Report — Student Representative
Thom Peck introduced Elsie Crouse as the new Student Representative to the
Board.

6. Report — LEA

Luke Brandon, President of the Lewistown Education Association (LEA)
updated the Board of Trustees on the activities and happenings for their
organization. He thanked the Board Members that participated on Gaining.
Luke requested that the Board offer a retirement incentive this year and
provided a recommendation to the Board. The Board agreed to add the
Retirement Incentive to the next Board Meeting.
7. Report—Committees of the Board

The Bond Finance Committee met on 12/16/21 and will be meeting again on
1/14/22 and 1/20/22. The Gaining Committee met on 1/5/22 and the agreed
upon CBA will be put on 2he 1/24/22 Special Board Meeting for approval. The



8.

10.

11.

12.

13.

Classified Salary Matrix Committee will be meeting in the near future.
Calendar Items, Concerns, Correspondence, Etc.
Mr. Peck handed out various information to the Board as outlined below:
e Maclaine Day Editorial letter
e Thank You’s from DAR and Lewistown Art Center
e OPI Letter on School Food Program Flexibilities
. Supply Chain Assistance
] USDA Foods (only for current year)
e MHSA Proposals
o  Community COVID Letter
e Principal 20-Day Plans
Report—2020-2021 Audit Report
Business Manager Rebekah Rhoades reported Paul Strom and Associates
completed the audit for FY2020-2021. There was one finding in our financial
statements in reference to going out to bid for items over $80,000. It is the
process of the District to go out to bid, but the money being spent was CRF
funds that had to be spent by 12/31/20. The audit report is posted in its
entirety on the District website as well as a hard copy at the District Business
Office for the public to view.
Report—Election Information
Rebekah Rhoades, Business Manager/District Clerk, provided the Board with
the 2022 School Election Calendar and advised them of the Trustee seats
that will be up for election in 2021 — Jennifer Thompson and Phil Koterba.
Report—Budget Information
Rebekah Rhoades, Business Manager/District Clerk, provided the Board with
a preliminary budget summary for the 2022-2023 school year and an update
on federal funding due to the Coronavirus pandemic.
Report—Investment
Interest for December 2021 was $276.84 in the Elementary and $242.23 in
the High School for a total of $518.87.
Report—Superintendent
Superintendent Thom Peck updated the Board on the progress of the Bond
Construction Manager RFQ and designing at Lewis & Clark. The Safety
Committee met recently to update the safety plan. Quarterly meetings will
be held for Special Education Case Managers to improve transitions and
records. Winter assessments are beginning and Mr. Peck reported that the
Fall assessment results were better than expected. The Community Covid
team met and Mr. Peck shared the letter with new protocols. Mr. Peck
updated the Board on staffing throughout the District. Rob Odermann and
Jason Fry were thanked for responding to the flood due a pipe breakage at
the Bus Barn. Lead Testing was completed and results were minimal and
any that did not meet standards will be fixed. The District applied for a
MTSS Grant, Transformation Learning and MT Advanced Opportunities
Grant. Mr. Peck updated the Board on various events taking place in the
District.

PUBLIC PARTICIPATION

14.

Recognition of Parents, Patrons, and Others Who Wish to Address the Board on
Non-Agenda Items
There was no public participation.

ACTION ITEMS
MINUTES

Minutes of the December 13, 2021 Regular Board Meeting
Minutes of the December 20, 2021 Special Board Meeting
Minutes of the January 5, 2022 Special Board Meeting

— Approved unanimously (Birdwell/Fulbright)

APPROVAL OF CLAIMS

15.

Claims — Approved unanimously’fHeintz/Birdwell)



Claims Committee for January through March 2022 will be Board Chair Jennifer
Thompson, Kris Birdwell, Doreen Heintz and Jeff Southworth.

INDIVIDUAL ITEMS

16. Approve Superintendent Contract — Approved unanimously (Birdwell/Southworth)

17. Approve Selection of Hulteng, Inc as Owner’s Representative through the Pre-
Construction Planning Phases — Approved Unanimously (Koterba/Birdwell)

18. Approve Additions to the Substitute List for the 2021-2022 School Year — Approved
unanimously (Heintz/Fulbright)

19. Approve Personnel Report — See Exhibit A - Approved unanimously
(Bailey/Fulbright)

ADJOURNMENT

The meeting was adjourned at 7:43 p.m (Heintz). The next regular meeting will be held
at 6:00 p.m. on Monday, February 14, 2022, at the Lincoln Board Room.

JENNIFER THOMPSON REBEKAH RHOADES
BOARD CHAIR BUSINESS MANAGER/CLERK
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EXHIBIT 'A’
LEWISTOWN PUBLIC SCHOOLS
LEWISTOWN, MONTANA

Monday January 10, 2021

EMPLOYEE NAME

POSITION

LOCATION

RECOMMENDED ACTION

EFFECTIVE DATE

RECOMMENDED BY

COMMENTS

Approve appointment on schedule --(0.145) - FALL

DECOCK, Adrienna Head Volleyball Coach Fergus High School 2022 7/1/2022 Paul Bartos

LEAR, Derek Head Football Coach Fergus High School ?g;zrove appointment on schedule -(0.145) - FALL 7/1/2022 Paul Bartos

MAJERUS, Tim Principal Fergus High School | Accept Letter of Resignation 7/1/2022 Thom Peck See Attached Letter

(S:-;':SNtisngY’ Bus Driver Transportation i%pArl?lVSePaOpg?l'iRt'lrjl]gnl\tl OSr;eS; r(])e?(:rl TJ[-)-IO 4 hours per day 1/11/2022 Rob Odermann ’I\?Aeii:cing Gregory
up to 94 days

THACKERAY, Brett  |Head Golf Coach Fergus High School |/APProve appointment on schedule -(0.090) - FALL 71112022 Paul Bartos

2022
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MINUTES
LEWISTOWN PUBLIC SCHOOLS
BOARD OF TRUSTEES

Lincoln Board Room and via Google Meet
215 Seventh Avenue South
Lewistown, Montana 59457

Monday, January 24, 2022

SPECIAL BOARD MEETING
CALL TO ORDER (5:30 P.M.)
1. ROLL CALL
TRUSTEES PRESENT:

Board Chair Jennifer Thompson, Phil Koterba, Kris Birdwell, Zane
Fulbright, Doreen Heintz, CJ Bailey

TRUSTEES ABSENT:
Jeff Southworth

STAFF PRESENT:
Superintendent Thom Peck, Business Manager Rebekah Rhoades, Luke
Brandon and others via Google Meet

OTHERS PRESENT:
Janelle Fulbright
2. PLEDGE OF ALLEGIANCE
The group recited the Pledge of Allegiance.
DISCUSSION
3. BOND ISSUE OVERVIEW — BRIDGET ECKSTROM, D.A. DAVIDSON

Bridget Eckstrom, D.A. Davidson, provided a summary on the bond issue,
interest rates, bond insurance and next steps with bond financing.

Dan Semmens, Dorsey-Whitney, provided a summary and purpose of the
two bond resolutions later in the agenda.

PUBLIC PARTICIPATION
4. RECOGNITION OF PARENTS, PATRONS, AND OTHERS WHO WISH TO
ADDRESS THE BOARD

Janelle Fulbright announced that on 2/17/22 there is a fundraiser for
Girls Softball and Boys Cross Country. She also requested information
on the funding to add Girls Wrestling while parents are required to
fundraise for the Girls Softball/Boys Cross Country program. Assistant
Principal/AD Paul Bartos and Superintendent Peck stated that costs have
been minimal. Trustee Bailey reminded Mrs. Fulbright that the original
Board approved the sport and stated at the time that it would not be
funded by the District.

ACTION
INDIVIDUAL ITEMS
4. APPROVE MUNICIPAL BOND INSURANCE COMMITMENT — Approved Unanimously
(Birdwell/Fulbright)
5. APPROVE BOND FINANCE RESOLUTION — Approved Unanimously (Heintz/Koterba)

6. APPROVE TAX COMPLIANCE RESOLUTION — Approved Unanimously (Fulbright/Bailey)
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7. RETIREMENT INCENTIVE CONSIDERATION DIED FOR LACK OF MOTION

8. APPROVE ADDITIONS TO THE SUBSTITUTE LIST FOR 2021-2022 SCHOOL YEAR —
Approved Unanimously (Heintz/Bailey)

6. APPROVE PERSONNEL REPORT — See Exhibit 'A' -- Approved Unanimously

(Fulbright/Koterba) ADJOURNMENT

The meeting was adjourned at 6:50 p.m. (Heintz — unanimous).

JENNIFER THOMPSON REBEKAH RHOADES
BOARD CHAIR BUSINESS MANAGER
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Exhibit 'A"

LEWISTOWN PUBLIC SCHOOLS

LEWISTOWN, MONTANA

Monday January 24, 2022

EMPLOYEE NAME POSITION LOCATION RECOMMENDED ACTION EFFECTIVE DATE RECOMMENDED BY COMMENTS
Approve out-of-district travel to attend the San Antonio

LONG, Jared Teacher Fergus High School Stock Show and Rodeo as an instructor on 2-25-22 to 1/24/2022 Tim Majerus and Paul Bartos See Attached Letter
2-27-22

MOWDY, Cameron Custodian Fergus High School Accept Letter of Resignation 1/22/2022 Jason Fry See Attached Letter

BALDWIN, Kylie Paraprofessional Lewis and Clark Elementary School Accept Letter of Resignation 3/11/2021 Danny Wirtzberger See Attached Letter

WALTERS, Maida Cross Country Coach Fergus High School Accept Letter of Resignation 711/2022 Paul Bartos See Attached Letter

WALTERS, Maida Teacher Lewistown Jr. High School Accept Letter of Resignation 711/2022 Jeff Friesen See Attached Letter
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 15

X Minutes/Claims [ ] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
[] Action - Indiv.

ITEM TITLE: _ CLAIMS

Requested By: _ Board of Trustees Prepared By: LuAnn Schrauth

SUMMARY:
Approve claims paid through February 11, 2022, as approved by the Finance Committee.

Members of the Finance Committee for January-March 2022 include: dJennifer Thompson, Kris
Birdwell, Doreen Heintz, and Jeff Southworth.

SUGGESTED ACTION: Approve Claims as Presented

[ ] Additional Information Attached

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 16

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE NOTICE OF RESOLUTION OF INTENT TO SELI/DISPOSE OF SURPLUS
PROPERTY

Requested By: _ Board of Trustees Prepared By: Rebekah Rhoades

SUMMARY:

The Board of Trustees needs to approve the Notice of Resolution of Intent to Sell/Dispose of Surplus
Property as stated on the attached notice.

SUGGESTED ACTION: Approve Notice of Resolution of Intent to Sell/Dispose of Surplus Property

Xl Additional Information Attached

NOTES:
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NOTICE OF RESOLUTION OF INTENT TO SELL/DISPOSE OF SURPLUS PROPERTY

WHEREAS, certain personal property owned by School District Number One and High School District Number
One, Fergus County, Montana, has been determined by the Board of Trustees of said School Districts to be obsolete
surplus, and unsuitable for school purposes because it is out of date and not usable, being described as follows:

46 Lockers located at Junior High School

WHEREAS, an arrangement will be made to sell or otherwise dispose of said property in the most expeditious
manner possible;

THEREFORE BE IT RESOLVED that the Trustees of said School Districts authorize the sale and disposal
of the attached listed property.

BE IT FURTHER RESOLVED that this resolution will become effective 14 days after publication of the
notice as required by 20-6-604, MCA.

DONE at Lewistown, Montana, this 14th day of February 2022.

CHAIR

BOARD OF TRUSTEES

SCHOOL DISTRICT NUMBER ONE
ATTEST: HIGH SCHOOL DISTRICT NUMBER ONE

REBEKAH RHOADES

BUSINESS MANAGER/CLERK

SCHOOL DISTRICT NUMBER ONE

HIGH SCHOOL DISTRICT NUMBER ONE

To be published in the News Argus on February P.O.#
16, 2022

BIDDING INFORMATION
Any person’s interested in purchasing any of the surplus items listed may submit a sealed bid for said purchase. Bids
should be submitted to: Lewistown Public Schools, Attn: Rebekah Rhoades, 215 7th Ave South, Lewistown, MT 59457.

Bidding will close on Wednesday, March 2, 2022 at 12:00 p.m. Bidders will be notified of the results. For general
questions or to set up an appointment to view items, please contact Jeff Friesen at 406-535-5419.
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 17

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE 2022 — 2023 SCHOOL CALENDAR

Requested By: _ Board of Trustees = Prepared By: Thom Peck

SUMMARY:
The Board of Trustees will approve the 2022 -2023 School Calendar.

Staff were provided the opportunity to choose their calendar preference. Voting closed on
Wednesday February 9,2022 at 12 pm.

SUGGESTED ACTION: Approve 2022 — 2023 School Calendar

Xl Additional Information Attached

NOTES:
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LEWISTOWN PUBLIC SCHOOLS 2022-2023 SCHOOL CALENDAR
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PUPIL INSTRUCTION-RELATED DAYS (PIR)

2022-2023 SCHOOL CALENDAR

First Semester 88 days Second Semester 91 days
FIRST QUARTER DAYS THIRD QUARTER DAYS
First Week Aug 31 to Sept2 3 First Week Jan23 to Jan27 5
Second Week Sept6 to Sept9 4 Second Week Jan30 to Feb3 5
Third Week Sept12 to Sept 16 5 Third Week Feb6 to Feb10 5
Fourth Week Sept19 to Sept23 5 Fourth Week Feb13 to Feb17 5
Fifth Week Sept26 to Sept30 5 Fifth Week Feb20 to Feb23 4
Sixth Week Oct3 to Oct7 5 Sixth Week Feb27 to March3 5
Seventh Week Oct10 to Oct14 5 Seventh Week March6 to March 10 5
Eighth Week Oct17 to Oct19 3 Eighth Week March 13 to March 17 5
Ninth Week Oct24 to Oct28 5 Ninth Week March20 to March24 5
40 44
SECOND QUARTER DAYS FOURTH QUARTER DAYS
First Week Oct31 to Nov2 3 First Week March 27 to March 31 5
Second Week Nov7 to Nov 11 5 Second Week April3 to April 7 5
Third Week Nov14 to Nov18 5 Third Week April 11 to  April 14 4
Fourth Week Nov21 to Nov22 2 Fourth Week April 17 to  April 21 5
Fifth Week Nov28 to Dec2 5 Fifth Week April 24 to April 28 5
Sixth Week Dec5 to Dec9 5 Sixth Week May1 to May5 5
Seventh Week Dec12 to Dec16 5 Seventh Week May8 to May 12 5
Eighth Week Dec19 to Dec22 4 Eighth Week May 16 to May 19 4
Ninth Week Jan3 to Jan6 4 Ninth Week May 22 to May 26 5
Tenth Week Jan9 to Jan13 5 Tenth Week May 30 to June2 4
Eleventh Week Jan16 to Jan20 5 47
48
Total Days 179
August 22 New Staff Orientation % September 5 Labor Day
August 29-30  All Staff Orientation/PIR 2.0 ?E November 4 Vacation Day
October 20-21  Staff Development Days 2.0 % November 23-25 Thanksgiving Vacation
feachers Convention Bl Dec 23-Jan 2 Winter Break
Oct 31-Nov 11 Earent-Teacher Conferences 1.5 v [Ty Vacation D
chedules vary by school > y acation Lay
No school November 3rd & 4th 9 April 10 Easter Vacation
March 27-31 thrggutleTse\g?%r/ g;(i),r;(fjrences 5 E May 29 Memorial Day
Full school days for students 2 JU|y 4 Vacation Day (12-mo employees)
May 15 PIR Day 1.0 >
Floating PIR Day 1.0 g
8.0 :
Q
-
o
X
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 18

[] Minutes/Claims [ ] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE THAT THE RULES OF ON-SITE CONDUCT BE ADDED TO ALL BOND
CONSTRUCTION CONTRACTS

Requested By: _ Board of Trustees = Prepared By: Thom Peck

SUMMARY:

The Board of Trustees needs to approve that the Rules of On-Site Conduct be added to all
construction contracts.

SUGGESTED ACTION: Approve Rules of On-Site Conduct be added to all bond construction contracts

Xl Additional Information Attached

NOTES:
=t
gz q g
o g 254 S
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RULES OF ON-SITE CONDUCT

Lewistown Public Schools takes the protection and safety of its students and staff very seriously. These
Rules of On-Site Conduct apply to all persons or firms engaged in providing on-site work for this
project. Failure to abide by these rules may result in the immediate, temporary suspension and/or
permanent removal of the offending person or firm from the project, at the sole discretion of the
Superintendent.

Register x/Violent Offender

No person shall be employed for any on-site portions of this project who is a registered sex offender in
any jurisdiction. No person shall be employed who has been convicted or pled guilty to any crime
involving a minor or any crime of violence. General Contractor is responsible for screening and
enforcing this with any/all personnel under their supervision.

Sexual Harassment
Sexual harassment in any form is prohibited. This includes, but is not limited to lewd comments, leering,
offensive clothing and whistling.

Weapons

No weapons are allowed on District property at any time, including stored in a vehicle. A “weapon” is
any type of firearm, a knife with a blade 4 or more inches in length, a sword, a straight razor, a throwing
star, nun-chucks, brass or other metal knuckles, or any other article or instrument possessed with the
purpose to commit a criminal offense.

Contact and interaction with students

No contact or interaction with students is allowed under any circumstances. If approached by a student
you must introduce yourself as a member of the project team and then politely decline to engage in
conversation and immediately terminate the contact. Avoid putting yourself in a position where students
have direct or unsupervised access to you.

Yisual Identification
While working on school grounds, workers will be identified according to procedures established by the
General Contractor.

Tobacco. alcohol and illegal drugs
In accordance with district policy and Montana State Law, no tobacco or vaping products may be used

on school property. All tobacco and vaping products must be concealed at all times. No alcohol or
illegal drugs are allowed on school property at any time.

Language and Music

Loud or offensive music or language is not allowed, and must be discontinued immediately upon the
offending party being notified.

Self-Reporting

If you are accused of any of these violations, or if there is any question about a specific circumstance or
situation, immediately report the incident or circumstance to the project superintendent and/or District’s
Owner’s Construction Representative, Architect or Engineer.

Init. Page 1 of 3
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Situations reported by others:

In the event that an alleged incident is reported to the School District by a student, parent, staff member
or any other observer, the named party will be suspended from on-site duties until the issue is fully
resolved.

Covid-19 Protocol
Contractor and its employees shall comply with all District COVID-19 policies and procedures.

Contractor shall have a written COVID-19 protocol that complies with federal, state, and local laws,
mandates, orders, and directives. Such policy shall address personal protective equipment (including but.
not limited to face coverings) as well as sanitization. Contractor’s Policy shall be submitted and
approved in writing by the District prior to working within the facility. Contractor shall update and
modify its policy in accordance with any changes to federal, state, or local laws, mandates, orders, or
directives and provide the updated to the District promptly. Contractor has the sole responsibility of
enforcing its policy with respect to its employees and all associated subcontractors and vendors.
Contractor shall report any confirmed COVID-19 cases to Owner as soon as they are known, but not in
violation of any confidentiality/privacy laws that may be applicable. No project personnel shall work on
District property if confirmed to have COVID-19 until proof of a negative test has been provided to the
Contractor.

Zero-tolerance policy

The District reserves the right to refuse access to the site of any person either accused or found guilty of
a breach of any of the listed rules of conduct.

Accountability
Every person engaged in any on-site work of this project must be issued a copy of these rules and

acknowledge, in writing, that they have fully read and understand them. Each employer is required to
provide the name and signature of every employee expected to perform work or visit the site. The
District reserves the right to spot check any person on the site and to have them immediately removed
from District property if their name does not appear on the acknowledgement list.

It will be the General Contractor’s responsibility to ensure all workers and visitors associated with the
contracted work have been screened by their employers to not be in violation of any of the requirements
listed herein. Any person with a felony conviction of any kind will have to have written approval by the
Lewistown Public School’s Superintendent before being allowed on the School property.

Page 2 of 3
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On-Site Conduct Rules Acknowledgement Sheet

Each sub-contractor is required to provide a current copy of this sheet to the General Contractor before
on-site work begins. Each employee must sign, signifying receipt and understanding of the Rules of
On-Site Conduct. The sub-contractor is required to update this list as needed in order to maintain a
current list of employees.

Employer
Name Signature Received Rules
Page 3 of 3
Init.
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 19

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: APPROVE CONTRACT WITH HULTENG CCM, INC. FOR OWNER'S REPRESENTATIVE
SERVICES

Requested By: _ Board of Trustees = Prepared By: Thom Peck

SUMMARY:

The board of Trustees needs to approve the contract with Hulteng CCM, Inc. for Owner’s
Representative Services.

SUGGESTED ACTIONS: Approve contract with Hulteng CCM, Inc. for Owner’s Representative Services

Xl Additional Information Attached

NOTES:
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Owners Construction Representative Services
Hulteng CCM, Inc. and __Lewistown School District
Page 1 of 7

PROFESSIONAL SERVICES CONTRACT

This Contract is entered into this 14 day of February , 2022, by and between
Lewistown Elementary School District No 1, Lewistown , Montana, hereinafter referred to as the
"OWNER" and HULTENG CCM, INC. hereinafter referred to as "CCM". The Owner hereby employs

CCM to perform necessary duties as the Owner’s Construction Representative.

SCOPE OF PROFESSIONAL SERVICES TO BE PROVIDED:

CCM agrees to perform, in a professional, timely manner, all of the duties, both expressed and

implied, that relate to the following scope of services:

a) Act as the Owner’s Representative in providing advisory support services for preliminary planning
and cost estimating, and pre-construction, construction and post occupancy phases of the
projects;

b) Provide guidance on critical time path needs for assigned projects;

c) Attend, conduct, and assist the Owner at project meetings, including meetings with the

architect/engineer, contractor(s), consultants, AHJ's and the owner;

f) Facilitate open communications among all parties, to help to avoid adversarial interaction and to

promote a sense of trust and teamwork in order to accomplish the execution of the project and to

see that the projects are complete at the lowest possible cost and with the highest degree of quality
and workmanship that are consistent with the plans and specifications for the projects;

h) Attend and advise of meetings with the Owner, consultants and contractors;

i) Assist the Owner, contractor and consultants in obtaining necessary required permits or approvals;

j) Assist the Owner in contract negotiations with consultants and contractors;

k) Assist the Owner in reviewing bid responses from consultants and contractors;

[) Meet with the Owner regularly on agreed basis, to review and discuss project progress;

M) Assist the Owner in creating proper formatted RFQ’s and RFP’s for Contractor selection;

N) Assist the Owner with Contracts for Designers and Contractors

0O) maintain confidentiality to the extent provided in law

P) Advise District’s legal counsel of legal or contract issues for which legal advise is needed.

Owner CCM
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Owners Construction Representative Services
Hulteng CCM, Inc. and __Lewistown School District
Page 2 of 7

SCOPE OF OWNER'S RESPONSIBILITIES:

To complement the scope of work of the Owners Representative, and expedite the overall project,
the Owner acknowledges that it has certain tasks and responsibilities, including:

a) The Owner shall provide to CCM complete information regarding the Owner’s knowledge and
complete requirements for the projects. The Owner shall be responsible for the accuracy and
completeness of all reports, data, and other information furnished pursuant to this paragraph. CCM
may use and rely on information furnished by the Owner in performing services under this
agreement, and on the reports, data and other information furnished by Owner to the design
professionals.

b) The Owner shall be responsible for the remediation and dispensation at the site of any asbestos,
PCB’s, petroleum, hazardous materials and radioactive materials, and the consequences of such
hazardous materials if present. CCM shall advise Owners the extent it is aware any such issues exist.
¢) The Owner shall examine information submitted by CCM and shall render decisions pertaining
thereto as soon as reasonable possible as to not delay critical decisions and impact project time
constraints.

d) The Owner shall furnish required information and approvals and perform its responsibilities and
activities in a timely manner to facilitate orderly progress of the work in cooperation with CCM and
consistent with this agreement and in accordance with the planning and scheduling requirements
and budgetary constraints of the project.

e) The Owner shall retain the services of design professional consultants whose services, duties and
responsibilities shall be described in a written agreement between the Owner and design
professionals. The services, duties and responsibilities set out under such agreement shall be
compatible with this agreement and the contract documents. The Owner shall, in its agreement
with the design professionals, require such professionals to perform its services in cooperation with
CCM, consistent with this agreement and in accordance with the planning and scheduling
requirements and budgetary constraints of the project as determined by the Owner and documented
by CCM. The Owner represents to CCM that the terms of this Contract have been acknowledged
by and are acceptable to the design professional.

f) The Owner shall send to CCM, and shall require the design professionals to send to CCM, copies

of all notices and communications sent to or received by Owner or design professionals relating to

Owner CCM
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Owners Construction Representative Services
Hulteng CCM, Inc. and __Lewistown School District
Page 3 of 7

the Projects. During the construction phase of the projects, the Owner shall require that the
contractors submit all notices and communications relating to the project directly to CCM.

g) The Owner shall designate in writing an officer, employee or other authorized representative to
act on behalf of the Owner with respect to the projects. This representative shall have the authority
to approve changes in the scope of the projects as provided for herein and shall be available during
working hours and as often as may be require to render decisions and to furnish information in a

timely manner.

LIMITATIONS:

Nothing in this agreement shall be construed to mean that CCM assumes any of the responsibilities
or duties of the Contractors or the Design professionals. The contractors will be solely responsible
for construction means, methods, techniques, sequences and procedures used in the construction
for the projects, and for the safety of its personnel, property and its operations and for performing
in accordance with the contract between the Owner and the contractors. The consultants are solely
responsible for the overall design requirements and design criteria of the projects and shall perform
in accordance with the agreement between the consultants and the Owner. CCM’s services shall be
rendered compatibly and in cooperation with the services provided by the consultants under the
agreements between the Owner and the consultants. It is not intended that the services of the
consultants and CCM be competitive or duplicative, but rather be complementary. CCM will be
entitled to rely upon the consultants for the proper performance of services undertaken by the
consultants pursuant to the agreement between the Owner and its consultants.

TERM:

The term of this contract will commence__1/10/2022 , and terminate at a time to be
determined by mutual written agreement between the Owner and CCM, but not earlier than the
commencement of construction. Either party reserves the right to terminate this contract at any
time for the other parties’ failure to perform their respective responsibilities. Should either party
desire to terminate this contract for the other parties failure to perform their responsibilities, the
terminating party shall provide a minimum of thirty (30) days written notice to the other party

defining the failure of performance.

Owner CCM
45



Owners Construction Representative Services
Hulteng CCM, Inc. and __Lewistown School District
Page 4 of 7

COMPENSATION - BASIC FEE:

These Owner Construction Representative Services shall be reimbursed on an hourly basis for

performing initial services, at the following rates and until such time as the Owner and CCM agree
in writing to a fixed fee for the balance of services, which should occur within a reasonable time
prior to the commencement of construction. If the Owner and CCM cannot agree to a fixed fee for
the balance of services, both the Owner and the CCM, upon written notice by either party, are
relieved of their duties and obligations under this Contract.
Initial services shall mean to include:
e Assist with pre-bond planning;
e Assist with preconstruction planning;
¢ Assist with negotiating final contract terms and fee for A&E Architects, programming and full
design services;
e Assist in determining the most advantageous construction delivery method for the success
of the project, whether Alternative Project Delivery, Design/Bid/Build, or other;
e Prepare necessary documents and facilitate the process for contractor or CMAR selection;
e Assist in preparation of contract for construction after contractor selection;
e Other services necessary for construction startup following the contractor or CMAR selection.
At such time when the Owner and CCM agree to the overall scope of services to be performed by
CCM, CCM will propose a lump sum basic fee for services through the remainder of the project.

Hourly Rates:

Principal $158.00/HR
Project Manager $132.00/HR
Project Engineer $105.00/HR
Administrative $ 82.00/HR

The Basic Fee does not include travel costs or other reimbursable expenses, and such expenses shall
be reimbursed per the following fee table.

Owner CCM
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Owners Construction Representative Services
Hulteng CCM, Inc. and __Lewistown School District
Page 5 of 7

COMPENSATION — TRAVEL AND REIMBURSABLE EXPENSES:

In addition to Basic Fee Compensation for Professional Services, the following reimbursable expenses

shall be charged at cost and include:

Air travel expenses At cost

Vehicle travel At current U.S. Government allowable rates
Travel, portal to portal each direction Billed at the 2 Basic Hourly rates

Lodging and meals At Cost

Reproduction expenses At cost

Communications At cost

Sub-Consultants if required/approved At cost

Professional and Liability Insurance At cost as prorated to Project

PAYMENT FOR SERVICES AND REIMBURSABLE EXPENSES:

CCM shall submit monthly invoices within 10 days after end of each month for services performed
during said month, and the Owner agrees to remit payment for these invoices within 15 days after
receipt. Payments due and payable to CCM which are unpaid for more than thirty (30) days from
the date of the invoice shall bear interest at the legal rate from the due date, compounded annually.
In addition, CCM may, after giving seven (7) days’ notice to the Owner, suspend services under this
agreement until CCM has been paid in full all amounts due for services, expenses and charges.

INDEPENDENT CONTRACTOR:

CCM is an independent contractor and not an employee or partner of the Owner. CCM agrees to
perform the labor and terms of this contract as an independent contractor and nothing herein
contained shall be construed to be inconsistent with this relationship or status. Nothing in this
contract shall be in any way construed to constitute that CCM, or any of its agents or employees,
are the employees of the Owner for any purpose, or to be recipients of any benefits, pensions,
insurance plans, payroll taxes, worker's compensation or State or Federal withholding taxes.
WORKER'’'S COMPENSATION:

CCM agrees to provide all required worker's compensation coverage for its agents and employees

during the term of this contract.

Owner CCM
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Owners Construction Representative Services
Hulteng CCM, Inc. and __Lewistown School District
Page 6 of 7

INSURANCE:

CCM will maintain general liability coverage of $1,000,000 per occurrence and $2,000,000 aggregate,
and errors and omissions (Professional Liability) coverage of $1,000,000 and the costs for such
insurance shall be reimbursed.

The Owner shall be responsible for purchasing and maintaining its own liability insurance. CCM, as
an agent of the Owner, shall be named as an additional insured on any insurance policy obtained by

the Owner and the subsequent contractors for the project

INDEMNITY:

CCM expressly agrees to hold harmless and indemnify the Owner, its officials, employees, and agents
from liability, loss, or damage(s), including costs and reasonable attorney’s fees for defense of the
same that the Owner may suffer as a result of CCM’s negligent acts, errors, or omissions, or the
negligent acts, errors, or omissions of CCM’s agents or employees in the performance of the

professional services under contract.

LEGAL REMEDIES:

Should either party commence litigation, arbitration, or mediation proceedings relating to this
agreement, or to enforce or interpret any provisions of this agreement, the prevailing party shall be
entitled to recover all reasonable expenses, including attorney fees, witness and expert witness fees
and court costs.

The parties agree that the laws of the State of Montana shall govern this contract, and that venue
shall be in the Montana __ Tenth_ Judicial District Court, __ Fergus County,

, Montana.

ASSIGNMENT:
CCM shall not sublet or assign any of the services covered by this contract without the express

written consent of the Owner.

Owner CCM
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Owners Construction Representative Services

Hulteng CCM, Inc. and __Lewistown School District
Page 7 of 7
EXTENT OF AGREEMENT:

This contract constitutes the full and complete contract between the Owner and CCM. The provisions
herein relating to the terms and conditions of this Professional Services Contract supersede any and
all prior agreements, resolutions, practices, policies, rules and regulations concerning terms and
conditions inconsistent with these provisions. Any modifications to this contract shall be made in
writing signed by both parties. Any provisions of this contract found to be null and void does not

constitute nullification of the remaining terms and conditions of this contract.

IN WITNESS WHEREOF:

The parties hereby set their hands and seals this __14th  day of February  , 2022:

Jennifer Thompson, Board Chair Shane Swandal, President
Hulteng CCM, Inc.

Thom J. Peck, Superintendent

Owner CCM
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Owners Construction Representative Services

Hulteng CCM, Inc. and __Lewistown School District
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 20

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE USING BOND PREMIUM PROCEEDS FOR BOND FINANCE AND LEGAL
REVIEW ACTIVITIES

Requested By: _ Board of Trustees  Prepared By: Rebekah Rhoades

SUMMARY:

The Board of Trustees needs to approve using bond premium proceeds for bond finance and legal
review activities. Examples of these expenses are listed below.

DA Davidson

Dorsey-Whitney

S&P

US Bank

Felt, Martin, Frazier & Weldon

SUGGESTED ACTION: Approve using bond premium proceeds for bond finance and legal review activities.

[ ] Additional Information Attached

NOTES:

o © 8
g £ I
o g 254 S

Board Action akEkEEE

Bailey

Birdwell

Koterba

Southworth

Thompson

Heintz

Fulbright
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 21

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE ALTERNATE PROJECT DELIVERY METHOD

Requested By: _ Board of Trustees = Prepared By: Thom Peck

SUMMARY:

The Board of Trustees needs to approve an alternate project delivery method as per attached.

SUGGESTED ACTION: Approve alternate project delivery method

Xl Additional Information Attached

NOTES:
=t
gz q g
o g 254 S
Board Action akEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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Lewistown Public Schools
Lewistown, MT

Additions and Renovations to:
Lewis and Clark Elementary
Garfield Elementary

Highland Elementary
Lewistown Junior High School

The following excerpt is from the Montana Code Annotated, and must be followed when utilizing the
ALTERNATIVE PROJECT DELIVERY CONTRACT method for construction contracts:

18-2-502. Alternative project delivery contract -- authority -- criteria. (1) Subject to the provisions of this part, a
state agency or a governing body may use an alternative project delivery contract. A state agency or governing
body that uses an alternative project delivery contract shall:

(a) demonstrate that the state agency or the governing body has or will have knowledgeable staff or consultants
who have the capacity to manage an alternative project delivery contract;

(b) clearly describe the manner in which:

(i) the alternative project delivery contract award process will be conducted; and

(i) subcontractors and suppliers will be selected.

(2) Prior to awarding an alternative project delivery contract, the state agency or the governing body shall
determine that the proposal meets at least two of the sets of criteria described in subsections (2)(a) through (2)(c)
and the provisions of subsection (3). To make the determination, the state agency or the governing body shall
make a detailed written finding that:

(a) the project has significant schedule ramifications and using the alternative project delivery contract is
necessary to meet critical deadlines by shortening the duration of construction. Factors that the state agency or
the governing body may consider in making its findings include, but are not limited to:

(i) operational and financial data that show significant savings or increased opportunities for generating revenue
as a result of early project completion;

(ii) demonstrable public benefits that result from less time for construction; or

(iii) less or a shorter duration of disruption to the public facility.

(b) by using an alternative project delivery contract, the design process will contribute to significant cost
savings. Significant cost savings that may justify an alternative project delivery contract may derive from but are
not limited to value engineering, building systems analysis, life cycle analysis, and construction planning.

(c) the project presents significant technical complexities that necessitate the use of an alternative delivery
project contract.

(3) The state agency or the governing body shall make a detailed written finding that using an alternative
project delivery contract will not:

(a) encourage favoritism or bias in awarding the contract; or

(b) substantially diminish competition for the contract.

PER THE MCA 18-2-502

Code Provision (1) (a)—A state agency or governing body that uses an alternative project delivery
contract shall: demonstrate...that (it) has or will have knowledgeable staff or consultants...to manage an
alternative delivery contract;

Response: The District has current services agreements with a professional project management firm and

a professional Architectural firm with extensive alternative project delivery experience to manage the
projects in collaboration with Lewistown Public Schools.
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Code Provision (1) (b)—A state agency or governing body that uses an alternative project delivery
contract shall: clearly describe the manner in which: the alternative project delivery contract award
process will be conducted; and subcontractors and suppliers will be selected.

Response: Procurement of all services shall be done following open public procurement processes
available to all qualified contractors following Montana statute. Following the required two-stage
approach, a Request for Qualifications will be used to qualify competitors using a scoring system to

rate: 1) Relevant Experience, 2) Proposed Staff, 3) Safety and 4) Bonding Capacity. The Owner-selected
Selection Committee will score Statements of Qualifications against pass/fail criteria stated in the RFQ.

Qualified competitors will then prepare a response to a subsequent detailed Request for Proposal. The
RFP’s will then be judged and ranked by the Selection Committee against scoring criteria which will be
stated in the RFP. Formal presentations by the competitors may be held to further clarify capabilities and
address Selection Committee questions. The most highly ranked respondent will be awarded the contract.

Competitors will be strongly encouraged to seek the most competitive, qualified subcontractors and local
providers in order to provide the best overall value to the Owner.

Code Provision (2) Prior to awarding an alternative delivery contract, the state agency or governing
body shall determine that the proposal meets at least two of the sets of criteria described in subsections
(2)(a) through (2)(c)and ...subsection (3)...the governing body shall make a detailed written finding that:
(a)the project has significant schedule ramifications and the alternative project contract is
necessary..
(c) the project presents significant technical complexities that necessitate the use of an alternative
project contract.

Response:

Schedule Ramifications:

The Alternative Project Delivery offers the fastest delivery schedule by allowing design, materials
procurement and permitting to occur in a fast-track manner speeding overall delivery to meet obligations.
This project has significant schedule ramifications for multiple public facilities. This delivery method will
offer the highest success that the project schedules are adhered to.

Design Process/less or a shorter duration of disruption of a public facility:

By engaging a GC/CM firm(s) early, with ability to work with the A/E firm, it is anticipated that the
GC/CM will provide positive impact to maintaining a stringent project schedule. This delivery offers cost
certainty and schedule adherence over Design-Bid-Build by combining the talents of the designers and
GC/CM firms, and focusing them on the best design and constructability solutions, and within available
funds and time frame. Within weeks of being selected the GC/CM will validate the Owner’s schedule as
adequate, or recommend budget/schedule adjustments if needed. Further, value engineering will be
implemented during the design phases, wherein the GC/CM will work with the design team to propose
alternate solutions with favorable cost and schedule results. This relationship will promote and foster a
strong working relationship between the design firm, GC/CM and Owner team.

Code Provision (3) The state agency or governing body shall make a detailed written finding that use of
an alternative delivery project contract will not: Encourage favoritism or bias...or diminish
competition...
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Response: The procurement methodology employed by the Owner is specifically designed to encourage
the broadest competition possible, and encourage aggressive pricing competition and scheduling
throughout this process. The Selection Committee will be further instructed to carefully evaluate all

submittals against stated selection criteria and award the contracts based on the best overall value to the
Owner.

Lewistown Public Schools
Board of Trustees

Jennifer Thompson, Board Chair
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

22

| 02/14/2022 | |

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ DECISION AND RATIFICATION OR DENIAL OF THE 2022-2026 COLLECTIVE
BARGAINING AGREEMENT

Requested By: _ Board of Trustees  Prepared By: Gaining Team

SUMMARY:

The Board of Trustees needs to make a decision and call for a vote to ratify or decline the
proposal for the 2022-2026 Collective Bargaining Agreement as presented by the Collective

Gaining Team.

SUGGESTED ACTION: Call for Vote to Ratify or Decline Proposal for the 2022-2026 Collective Bargaining

Agreement.

Xl Additional Information Attached

NOTES:
=t
gz q g
o g 254 S
Board Action akhEkEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 23

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE CLASSIFIED SALARY MATRIX FOR 2022-2023

Requested By: _ Board of Trustees  Prepared By: Rebekah Rhoades

SUMMARY:

The Board of Trustees needs to approve the attached salary matrix for the 2022-2023 Fiscal Year
for the Classified Staff. This matrix reflects a 4% increase.

The First Cook/First Baker and Second Cook/Second Baker positions have been reevaluated and
updated to reflect more competitive wages.

SUGGESTED ACTION: Approve 2022-2023 Classified Staff Salary Matrix

Xl Additional Information Attached

NOTES:
=t
gz q g
o g 254 S
Board Action akEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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LEWISTOWN PUBLIC SCHOOLS

FY2022-23 CLASSIFIED PAY MATRIX

February 14, 2022

FY23 NEGOTIATED INCREASE: 4.0%
0 1 2 3 4 5 6 7 8 9 10 11+
ADMIN SECRETARY 15.13 15.59 16.05 16.50 16.95 17.41 17.86 18.78 18.78 18.78 18.78 19.68
ADMIN SECRETARY+15 15.59 16.05 16.50 16.95 17.41 17.86 18.32 19.22 19.22 19.22 19.22 20.13
ADMIN SECRETARY+30 16.05 16.50 16.95 17.41 17.86 18.32 18.78 19.68 19.68 19.68 19.68 20.59
ADMIN SECRETARY+45 16.95 17.41 17.86 18.32 18.78 19.22 19.68 20.59 20.59 20.59 20.59 21.50
COMPUTER TECH/PAYROLL 19.11 19.68 20.26 20.83 21.40 21.98 22.55 23.70 23.70 23.70 23.70 24.84
COMPUTER TECH/PAYROLL+15 19.68 20.26 20.83 21.40 21.98 2255 23.12 24.26 24.26 24.26 24.26 25.41
COMPUTER TECH/PAYROLL+30 20.26 20.83 21.40 21.98 22.55 23.12 23.70 24.84 24.84 24.84 24.84 25.99
COMPUTER TECH/PAYROLL+45 21.40 21.98 22.55 23.12 23.70 24.26 24.84 25.99 25.99 25.99 25.99 27.14
FIRST COOK/BAKER 14.37 14.64 14.95 15.23 15.52 15.81 16.11 16.71 16.71 16.71 16.71 17.31
FOOD SERVER/KITCHEN AIDE 11.85 12.14 12.43 12.72 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00
FOOD SERVER/KITCHEN AIDE+15 12.14 12.43 12.72 13.00 13.28 13.28 13.28 13.28 13.28 13.28 13.28 13.28
FOOD SERVER/KITCHEN AIDE+30 12.43 12.71 13.00 13.28 13.57 13.57 13.57 13.57 13.57 13.57 13.57 13.57
FOOD SERVER/KITCHEN AIDE+45 13.00 13.28 13.58 13.85 14.14 14.14 14.14 14.14 14.14 14.14 14.14 14.14
HOT LUNCH VAN 13.76 14.08 14.39 14.71 15.03 15.03 15.03 15.03 15.03 15.03 15.03 15.03
HOT LUNCH VAN+15 14.08 14.39 14.71 15.03 15.34 15.34 15.34 15.34 15.34 15.34 15.34 15.34
HOT LUNCH VAN+30 14.39 14.71 15.03 15.34 15.66 15.66 15.66 15.66 15.66 15.66 15.66 15.66
HOT LUNCH VAN+45 15.03 15.34 15.66 15.98 16.29 16.29 16.29 16.29 16.29 16.29 16.29 16.29
IMC TECH 13.78 14.18 14.58 14.98 15.39 15.77 16.18 16.18 16.18 16.18 16.18 16.18
IMC TECH+15 14.18 14.58 14.98 15.39 15.77 16.18 16.58 16.58 16.58 16.58 16.58 16.58
IMC TECH+30 14.58 14.98 15.39 15.77 16.18 16.58 16.99 16.99 16.99 16.99 16.99 16.99
IMC TECH+45 15.39 15.77 16.18 16.58 16.99 17.38 17.78 17.78 17.78 17.78 17.78 17.78
MAINT | 9.80 10.16 10.52 10.89 11.26 11.26 11.26 11.26 11.26 11.26 11.26 11.26
MAINT 1+15 10.16 10.52 10.89 11.26 11.62 11.62 11.62 11.62 11.62 11.62 11.62 11.62
MAINT 1+30 10.52 10.89 11.26 11.61 11.97 11.97 11.97 11.97 11.97 11.97 11.97 11.97
MAINT 1+45 11.26 11.61 11.97 12.33 12.70 12.70 12.70 12.70 12.70 12.70 12.70 12.70
MAINT Il 13.77 14.10 14.45 14.79 15.14 15.47 15.82 16.51 16.51 16.51 16.51 17.19
MAINT 1I+15 14.10 14.45 14.79 15.14 15.47 15.82 16.17 16.86 16.86 16.86 16.86 17.55
MAINT 11+30 14.45 14.79 15.14 15.48 15.82 16.17 16.51 17.20 17.20 17.20 17.20 17.89
MAINT 11+45 15.14 15.48 15.82 16.17 16.51 16.86 17.20 17.89 17.89 17.89 17.89 18.58
MAINT IV 14.70 15.07 15.43 15.81 16.17 16.54 16.90 17.64 17.64 17.64 17.64 18.37
MAINT IV+15 15.07 15.43 15.81 16.17 16.54 16.90 17.27 18.01 18.01 18.01 18.01 18.74
MAINT IV+30 15.43 15.81 16.17 16.54 16.90 17.27 17.64 18.37 18.37 18.37 18.37 19.11
MAINT IV+45 16.17 16.54 16.90 17.27 17.64 18.01 18.37 19.11 19.11 19.11 19.11 19.85
MAINT 1Il 14.11 14.47 14.82 15.17 15.53 15.89 16.22 16.94 16.94 16.94 16.94 17.64
MAINT 111+15 14.47 14.82 15.17 15.53 15.89 16.22 16.58 17.29 17.29 17.29 17.29 17.99
MAINT 111+30 14.82 15.17 15.53 15.89 16.22 16.58 16.94 17.64 17.64 17.64 17.64 18.34
MAINT Il1+45 15.53 15.89 16.22 16.58 16.94 17.29 17.64 18.35 18.35 18.35 18.35 19.06
MAINT V 20.00 20.49 21.00 21.48 21.99 22.49 22.99 23.99 23.99 23.99 23.99 24.99
MAINT V+15 20.49 21.00 21.48 21.99 22.49 22.99 23.49 24.49 24.49 24.49 24.49 25.49
MAINT V+30 21.00 21.48 21.99 22.49 22.99 23.49 23.99 24.99 24.99 24.99 24.99 25.98
MAINT V+45 21.99 22.49 22.99 23.49 23.99 24.49 24.99 25.98 25.98 25.98 25.98 26.98
MECH | 17.97 18.42 18.87 19.32 20.27 21.21 21.46 21.96 21.96 21.96 21.96 22.46
MECH 1+15 18.42 18.87 19.32 19.77 20.71 21.66 2191 22.41 22.41 2241 2241 2291
MECH 1+30 18.87 19.32 19.77 20.22 21.16 2211 22.36 22.86 22.86 22.86 22.86 23.35
MECH 1+45 19.57 20.02 20.47 20.92 21.86 22.80 23.06 23.55 23.55 23.55 23.55 24.05
PARA EDUCATOR 11.63 11.92 12.22 12.51 12.80 13.08 13.38 13.38 13.38 13.38 13.38 13.38
PARA EDUCATOR+15 12.50 12.79 13.08 13.36 13.67 13.95 14.24 14.24 14.24 14.24 14.24 14.24
PARA EDUCATOR+30 12.87 13.16 13.44 13.74 14.03 14.32 14.61 14.61 14.61 14.61 14.61 14.61
PARA EDUCATOR+45 13.62 13.91 14.20 14.49 14.78 15.07 15.36 15.36 15.36 15.36 15.36 15.36
PARA EDUCATOR+CERT 14.37 14.64 14.95 15.23 15.52 15.81 16.11 16.11 16.11 16.11 16.11 16.11
LEAD PARA 16.12 16.64 17.15 17.67 18.18 18.70 19.22 19.22 19.22 19.22 19.22 19.22
PURCH/REC 17.02 17.52 18.03 18.55 19.05 19.57 20.08 21.10 21.10 21.10 21.10 22.12
PURCH/REC+15 17.52 18.03 18.55 19.05 19.57 20.08 20.59 21.62 21.62 21.62 21.62 22.63
PURCH/REC+30 18.03 18.55 19.05 19.57 20.08 20.59 21.10 22.12 22.12 22.12 22.12 23.14
PURCH/REC+45 19.05 19.57 20.08 20.59 21.10 21.62 22.12 23.14 23.14 23.14 23.14 24.16
SECOND COOK/BAKER 13.60 13.88 14.19 14.47 14.76 15.05 15.35 15.95 15.95 15.95 15.95 16.55
SECRETARY 13.60 14.01 14.42 14.83 15.24 15.64 16.05 16.87 16.87 16.87 16.87 17.68
SECRETARY+15 14.01 14.41 14.83 15.24 15.64 16.05 16.46 17.28 17.28 17.28 17.28 18.09
SECRETARY+30 14.41 14.83 15.24 15.64 16.05 16.46 16.87 17.68 17.68 17.68 17.68 18.50
SECRETARY+45 15.24 15.64 16.05 16.46 16.87 17.28 17.68 18.51 18.51 18.51 18.51 19.31
TRANSPORTATION 17.66 18.01 18.37 18.72 19.07 19.07 19.07 19.07 19.07 19.07 19.07 19.07
TRANSPORTATION+15 18.01 18.37 18.72 19.07 19.43 19.43 19.43 19.43 19.43 19.43 19.43 19.43
TRANSPORTATION+30 18.37 18.72 19.07 19.43 19.79 19.79 19.79 19.79 19.79 19.79 19.79 19.79
TRANSPORTATION+45 19.07 19.43 19.77 20.13 20.49 20.49 20.49 20.49 20.49 20.49 20.49 20.49
SCHOOL NURSE (RN) 21.08 21.72 22.35 22.98 23.61 24.25 24.88 24.88 24.88 24.88 24.88 24.88
SCHOOL NURSE (RN)+15 21.72 2235 22.98 23.61 24.25 24.88 25.51 25.51 2551 25.51 25.51 25.51
SCHOOL NURSE (RN)+30 22.35 22.98 23.61 24.25 24.88 2551 26.14 26.14 26.14 26.14 26.14 26.14
SCHOOL NURSE (RN)+45 23.61 24.25 24.88 25.51 26.14 26.78 27.41 27.41 27.41 27.41 27.41 27.41
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 24

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE FIRST SEMESTER CLAIM FOR INDIVIDUAL CONTRACT BUS

REIMBURSEMENT

Requested By: _ Board of Trustees  Prepared By: Rebekah Rhoades

SUMMARY:

The Board of Trustees needs to approve the claim for the Individual Contract Bus
Reimbursement for the first semester as presented on the attachment.

SUGGESTED ACTION: Approve Claim for Individual Contract Bus Reimbursement

Xl Additional Information Attached

NOTES:
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Board Action akhEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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TR-5
I ndividual Contract Reimbursement Claim

LIy
QuBHICIng,
o %

& oY
5 g

1st Semester 2021-2022

14 Fergus
0259 FergusH S
08/25/2021-01/14/2022
Daily Days Total
Contract# Shared Family Name Rate Isolation Transported Reimbursed Reimbursement
51219 False Boogman, Zelda 1.19 No 76.0 76.0 90.44 *
52501 False Knerr, Keith 1.40 No 80.0 80.0 112.00 *
Total Individual Contract Reimbur sement 202.44
Board Chair

Signature

Page 1

2/2/2022 3:09:30 PM https://reportsprd.opi.mt.gov:1443/ReportServer rptlndividual ContractReimbursement
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 25

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE FIRST SEMESTER ELEMENTARY AND HIGH SCHOOL CLAIMS FOR BUS

REIMBURSEMENT

Requested By: _ Board of Trustees  Prepared By: Rebekah Rhoades

SUMMARY:

Attached are the first semester Elementary and High School claims for bus route
reimbursement. According to state law, each yellow bus route generates a per-mile
reimbursement based on the rated capacity of the bus used on the route. The money generated is
used to fund home-to-school transportation in our Transportation Funds. These payments are
financed 50% each by the state and county, with the county’s portion financed by a permissive
(i.e., unvoted) countywide levy.

The Board of Trustees needs to approve the Elementary and High School Bus Route
Reimbursement Claim Forms for the first semester as presented on the attachments.

SUGGESTED ACTION: Approve First Semester Elementary and High School Bus Route
Reimbursement Claims

Xl Additional Information Attached

NOTES:
=
gz q g
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Board Action akhEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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TR-6

Bus Route Raeimbursement Claim
1st Semester 2021-2022

08/25/2021-01/14/2022

14 Fergus
0258 L ewistown Elem
Miles Days Total

Route # % Per Day Rate Driver VIN Claimed Reimbursed Rembursement
1 70.00 720 157 EveylnC. Fletcher 4ADRBWTAN9MB486977 89.0 89.0 7,042.39
2 70.00 770 180 SandraJ Mikeson ADRBWTANSKB275773 89.0 89.0 8,634.78
3 100.00 720 0.95 Stacey L. Sramek ADRBWTAN5MB486975 89.0 89.0 6,087.60
4 70.00 59.0 1.80 Michad R. Lehner ADRBWAANOhb524154 89.0 89.0 6,616.26
5 70.00 420 157 TeryL.Hogg ADRBWAANG6GB000568 89.0 89.0 4,108.06
6 70.00 62.0 1.57 Michael D. Perrine 4ADRBWTAN3LB251473 89.0 89.0 6,064.28
7 70.00 83.0 0.95 Albert C. White ADRBUAAL1FB033528 89.0 89.0 4,912.36
8 70.00 450 1.80 TinaC. McGowan ADRBWAAN1EB481987 89.0 89.0 5,046.30
11A 100.00 180 1.36 Cindy L. Noel 4ADRBWAAN9AA 166953 89.0 89.0 2,178.72

Total Bus Route Reimbur sement 50,690.75

Board Chair

Signature

* |ndicates that the County Superintendent must approve the TR-6 Bus Route Claim
2/2/2022 4:26:16 PM https://reportsprd.opi.mt.gov:1443/ReportServer rptBusRouteReimbursementTR6

90

Page 1



Licy,
QuBHICIng,
S %

S

ﬁr,ﬁ OFFIQS
N %
% ﬂ

2

A/O‘/Vr NO\ )-')‘\

&
A\
N, sTaTe SUPE

TR-6
Bus Route Raeimbursement Claim
1st Semester 2021-2022

08/25/2021-01/14/2022

14 Fergus
0259 FergusH S
Miles Days Total

Route # % Per Day Rate Driver VIN Claimed Reimbursed Rembursement
1 30.00 72.0 1.57 EveylnC. Fletcher 4ADRBWTAN9MB486977 89.0 89.0 3,018.17
2 30.00 77.0 1.80 SandraJ. Mikeson 4DRBWTANSKB275773 89.0 89.0 3,700.62
4 30.00 59.0 1.80 Michad R. Lehner 4DRBWAANOhb524154 89.0 89.0 2,835.54
5 30.00 420 157 TerryL.Hogg 4ADRBWAAN6GB000568 89.0 89.0 1,760.60
6 30.00 62.0 1.57 Michael D. Perrine 4DRBWTAN3LB251473 89.0 89.0 2,598.98
7 30.00 83.0 0.95 Albert C. White 4DRBUAAL1FB033528 89.0 89.0 2,105.30
8 30.00 450 1.80 TinaC. McGowan 4DRBWAAN1EB481987 89.0 89.0 2,162.70

Total Bus Route Reimbur sement 18,181.91

Board Chair

Signature

* |ndicates that the County Superintendent must approve the TR-6 Bus Route Claim
2/2/2022 4:26:16 PM https://reportsprd.opi.mt.gov:1443/ReportServer rptBusRouteReimbursementTR6
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 26

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _ APPROVE TRUSTEE RESOLUTION CALLING FOR AN ELECTION

Requested By: _ Board of Trustees  Prepared By: Rebekah Rhoades

SUMMARY:
The Board of Trustees needs to approve the Trustee Resolution Calling for an Election.

Attached for your review is the Trustee Resolution Calling for an Election, an action the Board
must take by Tuesday, February 22, 2022.

SUGGESTED ACTION: Approve Trustee Resolution Calling for an Election

Xl Additional Information Attached

NOTES:
=t
gz q g
o g 254 S
Board Action akhEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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TRUSTEE RESOLUTION CALLING FOR AN ELECTION

BE IT RESOLVED, the Board of Trustees for School District No. 1, Fergus County, State of Montana, will hold the
Annual Regular School Election on Tuesday, the 3rd day of May, 2022, which date is not less than seventy (70)
days after the passage of this resolution.

The election will be conducted by:
_x_ Mail Ballot ___Poll Election

The purpose of the election is to elect two (2) trustees for a three-year term. Approval of additional levies to
operate and maintain the Elementary District General Fund for FY2023 and approval of additional levies to
operate and maintain the High School District General Fund for FY 2023 will also be requested. If it is later
determined that any portion of the election is not required, the Board of Trustees authorizes Rebekah Rhoades,
Election Administrator, to cancel that portion of the election in accordance with 13-1-304 and 20-3-313, MCA.

The Board of Trustees hereby directs the Fergus County Clerk and Recorder to appoint election judges as needed
for the mail ballot election.

Voting Location and Address:
The Fergus County Clerk and Recorder will administer the election. Voters must return their mail ballots to the
Fergus County Courthouse by 8:00pm on May 3, 2022.

BE IT FURTHER RESOLVED, that the Clerk of the School District is hereby directed to notify the Fergus County Clerk

and Recorder of the date of holding said election, and request him/her to close registration, notify the judges, and
to prepare and furnish election materials as required by law.

No further proceedings were conducted relating to the election.

Jennifer Thompson
Print Name of Board Chair Signature of Board Chair

Rebekah Rhoades

Print Name of District Clerk Signature of District Clerk

DATED this 14 day of February, 2022. 20-20-201, MCA
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 27

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: _APPROVE ADDITIONS TO THE SUBSTITUTE LIST FOR THE 2021-2022 SCHOOL YEAR

Requested By: _ Board of Trustees Prepared By: Christy Rogers

SUMMARY:

The Board of Trustees needs to approve the additions to the substitute list for the 2021-2022 School
Year as listed below:

Substitute Teacher/Aide
Emily Standley

SUGGESTED ACTION: Approve Additions to the Substitute List for the 2021-2022 School Year

[ ] Additional Information Attached Estimated cost/fund source

NOTES:
=t
gz q g
o g Y & 4 S
Board Action akhEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date

| 02/14/2022 |

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report

ITEM TITLE: APPROVE PERSONNEL REPORT

Agenda Item No.

| 28

[] Action - Consent
X Action - Indiv.

Requested By: _ Board of Trustees Prepared By: Christy Rogers

SUMMARY:

Attached is the Personnel Report for your review.

SUGGESTED ACTION: Approve all items

Xl Additional Information Attached

NOTES:
=t
2% | |9
o g Y & 4 S
Board Action akhEkEEE
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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LEWISTOWN PUBLIC SCHOOLS

LEWISTOWN, MONTANA

Monday February 14, 2022

EMPLOYEE NAME

POSITION

LOCATION

RECOMMENDED ACTION

EFFECTIVE DATE

RECOMMENDED BY

COMMENTS

Approve appointment on schedule -- (0.125 x

Replacing Maida

i Head C Country Coach 1
FLENTIE, Suzie ead Cross Country Coacl Fergus High School $35,269.00) $4,408.63 FALL 2022 71112022 Paul Bartos Walters
Approve appointment on schedule -- E::lgl?guizucct?:cszml
HAMMON, Travis Custodian Fergus High School |MAINTENANCE Il Step 0 for up to 8 hours per day 2/21/2022 Jason Fry gre
Replacing Cameron
for up to 94 days
Mowdy
. . . Approve appointment on schedule --(0.085 x Replacing Suzie
JOHNSON, Orin Assistant 2 Track Coach Fergus High School $35,260.00) $2,097.87 3/14/2022 Paul Bartos Flentie
MARTINEZ, Dalice (Church) Volunteer Coach Fergus High School | Approve appointment - Volunteer Cheer Coach 2/14/2022 Jennifer Pfau Pending a successful
background check
Garfield Elementa Approve appointment on schedule -- PARA Pending a successful
MOLINE, Shelby Paraprofessional School ™' |EDUCATOR Step 0 for up to 7.5 hours per day for up 2/21/2022 Matt Lewis background check
to 66 days New Position
PARKER, Julianna Volunteer Coach IS_EhW(;ZtIOWn Jr. High Approve appointment - Volunteer Track Coach 3/21/2022 Jeff Friesen and Paul Bartos
VANEK, Mike Assistant 1 Track Coach Lewistown Jr. High | Approve appointment on schedule --(0.050 x 3/21/2022 Jeff Friesen and Paul Bartos Replacing Julianna

School

$35,269.00) $1,763.45 Spring 2022

Parker

VINCENT, Megan

Teacher

Fergus High School

Approve out-of-district travel to attend the FCCLA
National Leadership Conference in San Diego,CA
June 29 thru July 3, 2022

June 29 - July 3, 2022

Tim Majerus and Paul Bartos

See Attached Letter
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FErcus HiGH ScHooL
1001 Casino CrReek Drive, LEwistown, MT 50457

Phone: (406) 335-2321 Fax: (406) 535-3835 vt lewistown k1 2.mt. us

Tria Mayrrus, Prisorpas Parn Barros, Asst, Princiran/ Act, Dirrctor

February 9, 2022
Dear School Board Members,

The Fergus FCCLA (Family, Career & Community Leaders of America) Chapter is requesting
approval for out of state travel to attend the 2022 FCCLA National Leadership Conference in
San Diego, CA from June 29 — July 3 to attend leadership training and professional
development.

Fergus FCCLA member Ellie Fulbright (currently a junior at Fergus High School) was recently
elected to serve on the Montana FCCLA State Executive Council as a State Officer from March
2022 — March 2023. As part of this state level responsibility, Ellie along with her Chapter
Adviser, are asked to attend the National Leadership Conference. It is possible additional
chapter members may qualify to attend pending the results of FCCLA competitions being held
at the upcoming State Leadership Conference in Bozeman, Montana March 17 — 18.

We have building administration approval for this request, and we appreciate your
consideration. Please do not hesitate to reach out with any questions.

Sincerely,

Megan A. Vincent

Family & Consumer Sciences (FCS) Teacher | FCCLA Chapter Adviser
Fergus High School, Lewistown, MT

406-535-2321 ext. 6117

FAMIIY& @92
CONSUMER
SCIENCES

- e
Cresieg [ ibrtrr & Srataleile Funrilay Erperltnze
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 29

[] Minutes/Claims [ ] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: TERMINATION HEARING

Requested By: _ Board of Trustees Prepared By: Thom Peck

SUMMARY:

The Board of Trustees will need to consider a recommendation for Termination by Superintendent Thom
Peck.

SUGGESTED ACTION: Discussion

Xl Additional Information Attached

NOTES:
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LEWISTOWN PUBLIC SCHOOLS
Lewistown, Montana

BOARD AGENDA ITEM

Meeting Date Agenda Item No.

| 02/14/2022 | | 30

[] Minutes/Claims [X] Board of Trustees [ | Superintendent’s Report [ ] Action - Consent
X Action - Indiv.

ITEM TITLE: ACTION ON TERMINATION HEARING

Requested By: _ Board of Trustees Prepared By: Thom Peck

SUMMARY:

The Board of Trustees will need to take action based on information provided during the Termination
Hearing.

SUGGESTED ACTION: Discussion

Xl Additional Information Attached

NOTES:

Motion
Second
Abstain
Other

Aye
Nay

Board Action
Bailey
Birdwell
Koterba
Southworth
Thompson
Heintz
Fulbright
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School District #1 Mission Statement:

Excellence Today, Success Tomorrow

Core Values of the Lewistown Public Schools:

High Standards: Lewistown Public Schools upholds high standards and expectations for the
Board, staff and students of the district. We strive to provide challenging curriculum taught by
innovative leaders in the field of education, utilizing research-based curriculum and implementing
best practices.

Student-Centered: The motivation for everything we do is based upon what is right and best
for the children of our community. We ensure the development, well-being and education of
students through a variety of academic and extracurricular activities. We assist students in
overcoming challenges and help them celebrate their successes, all as part of a plan to maximize
the potential of each student.

Effective and Efficient Practices: Lewistown Public Schools is committed to effective and
efficient stewardship of our resources.

Accountability: Lewistown Public Schools is accountable for all that we do from fiscal
management to the performance of students, staff, administration and the Board.

Community Support: Lewistown Public Schools understands that community support is vital,
earned and continually renewed through consistent dedication to quality service. We believe the
key to success is found through mutual engagement of the community and the schools, effective
interaction between parents, students, staff, administrators, trustees and all elements of the
Lewistown Community. We value the trust the community has invested in our public schools
and we strive to earn and maintain that trust.

Communication: Lewistown Public Schools values effective and open communication with
parents, students, staff, trustees and the community.
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LEWISTOWN PUBLIC SCHOOLS 2021-2022 SCHOOL CALENDAR

First Semester 89 days Second Semester 90 days
FIRST QUARTER DAYS THIRD QUARTER DAYS
First Week Aug 25 to Aug 27 3 First Week Jan18 to Jan21 4
Second Week Aug30 to Sept3 5 Second Week Jan24 to Jan28 5
Third Week Sept7 to Sept10 4 Third Week Jan31 to Feb4d 5
Fourth Week Sept13 to Sept17 5 Fourth Week Feb7 to Feb11 5
Fifth Week Sept20 to Sept24 5 Fifth Week Feb14 to Feb18 5
Sixth Week Sept27 to Oct1 5 Sixth Week Feb21 to Feb24 4
> Seventh Week Oct4d to Oct8 5 Seventh Week Feb28 to March4 5
el Eighth Week Oct11 to Oct15 5 Eighth Week March7 to March 11 5
=8  Ninth Week Oct18 to Oct20 3 Ninth Week March 14 to March 17 4
g Tenth Week Oct25 to Oct29 5 42
E 45
(7))
z SECOND QUARTER DAYS FOURTH QUARTER DAYS
E First Week Nov1 to Nov3 3 First Week March21 to March 25 5
2 Second Week Nov8 to Nov12 5 Second Week March 28 to April 1 5
Third Week Nov15 to Nov19 5 Third Week Aprild to April 8 5
Fourth Week Nov22 to Nov24 3 Fourth Week April11  to  April 15 5
Fifth Week Nov29 to Dec3 5 Fifth Week April 19 to  April 22 4
Sixth Week Dec6 to Dec10 5 Sixth Week April25 to April 29 5
Seventh Week Dec13 to Dec17 5 Seventh Week May2 to May6 5
Eighth Week Dec20 to Dec22 3 Eighth Week May10 to May 13 4
Ninth Week Jan3 to Jan7 5 Ninth Week May 16 to May 20 5
Tenth Week Jan10 to Jan 14 5 Tenth Week May 23 to May 27 5
44 48

Total Days 179

W August 16 New Staff Orientation Bl September 6 Labor Day
% August 23-24  All Staff Orientation/PIR 2.0 § November 5 Vacation Day
-8l October 21-22  Staff Development Days 20 P2 November 25-26 Thanksgiving Vacation
J i
o Teachers Convention = .
o @l Dec 23-Jan 2 Winter Break
mfll November 1-4  Parent-Teacher Conferences 15 0 :
= Schedules vary by school z January 17 Vacation Day
I No school November 4 (ol February 25 Vacation Day
m —
March 21-25 Parent-Teacher Conferences 5 = -
; Schedules vary by school q March 18 Vacation Day
9 Full school days for students 2 April 18 Easter Vacation
g May 9 PIR Day 1.0 ; May 30 Memorial Day
E Floating PIR Day w 7)) JuIy 4 Vacation Day (12-mo employees)
2 8.0 :
: :
S 0
Q o1 I
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