
 

Birmingham Community Charter High School 

Board Retreat Agenda 

August 2, 2014 

8:00am – 3:00pm 

Courtyard by Marriott - Los Angeles Sherman Oaks 

15433 Ventura Boulevard, Sherman Oaks, CA 91403 

4th Floor – Boardroom A 

 

Topic Focus Presenter Time 

Breakfast   8:00am - 8:30am 

Management 
Overview 

 Leadership Team  Bill Parks 8:30am - 8:40am 

FY14-15 Educational 
Focus Area 
 
 

 Closing the Gap  

 Common Core  

 College & Career  

 Student Support & Services 

Bill Parks 
Julie Zeller 
Nancy Zoepfl 
Tracie Bowdoin 

8:40am - 8:45am 
8:45am - 8:50am 
8:50am - 8:55am 
8:55am - 9:00am 
 

Board Roles and 
Responsibility 

 Brown Act 

 Governance 

 Management 

 Accountability 

Jim Young 9:00am - 11:00am 

Break   11:00am - 11:15am 

Compliance  Charter Office 

 Federal (PI Status) 

 Special Education (DVR) 

Bill Parks & 
Vernita Barlow 

11:15am - 11:45am 

Lunch   11:45am - 12:45pm 

Charter, LCAP, WASC, 
Single Plan – How 
they work together! 

 Data as the foundation of 
informed decision making  

Vicki Rice & Julie 
Zeller 

12:45pm - 2:45pm 

Board Reporting  Board Binders 

 Meetings 

 Key Information 

All 2:45pm - 3:00pm 

 


