GROTON BOARD OF EDUCATION
REGULAR MEETING MINUTES

MAY 23, 2022 @ 6:00 P.M.
REMOTE MEETING
MEMBERS PRESENT:  Chairperson Kim Shepardson Watson (left at 6:14 p.m.), Andrea Ackerman
Dean Antipas, Elizabeth Porter, Rita Volkmann, Matthew Shulman, Beverly
Washington, Jay Weitlauf
ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpatrick, Denise Doolittle, Laurie LePine
L. CALL TO ORDER — Unofficially, Dr. Andrea Acketman called the meeting to order at 6:01 p.m.

Officially, Dr. Ackerman called the meeting to order at 6:10 p.m.
A. Pledge of Allegiance
The first order of business was the Pledge of Allegiance to the flag led by Seth Danner.

IT. RECOGNITION AND PARTICIPATION OF VISITTORS AND DELEGATIONS

» DPoet Laureate Recognition — Mr. Ted Keleher introduced the Poet Laureate winner Mariah
Wright who read a poem, “I am the Artist”’

> CABE Student Leadership Awards — Mt. Peter Bass shared the attributes of the middle school
level winners — Illiam St. Louis and Madeline Southers. Mt. Ted Keleher shared the attributes
of the high school level winners — Tate Scheter and Braelynn Duran.

» Friends of Education and Support Personnel Recognition and Teachetr of the Year and
Outstanding Educators Recognition (ATTACHMENT #1) - The Principal of each school
presented the award winnets of their school:

= Maintenance Scott Reed Support Personnel
= CB Julie Worden Friends of Education
Heather Pearson Support Personnel
Laurie Atkins Teacher of the Year
= CK Betsy Gafney Friends of Education
Sujeen Vansant Support Personnel
Shannon Foley Teacher of the Year
= FHS Danny Lee Friends of Education
Melissa Watson Support Personnel
Daniel Giovinazzo Teacher of the Year
= GMS Erin Casey Friends of Education
Julianne Halliwell Support Personnel
Anna Salvatore Teacher of the Year
= NEA Lauren Post Friends of Education
Traci Bowen Support Personnel
Erin Dozier Teacher of the Year
= TR Kate Chanin Friends of Education
Tom Bingham Support Personnel
Corey Mott Teacher of the Year
= MR Allison Zytlis Friends of Education

Paulette Gilman
Hilary Baude

Support Personnel
Teacher of the Year and 2023
Outstanding Educator
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COMMENTS FROM CITIZENS

1.

Mr. Mike Whitney, 112 Deerfield Drive, shared his congratulations to all awards winners. Mr.
Whitney noted that he had forwarded today a list of concerns (ATTACHMENT #2) regarding
the COVID levels and asked that the Supetintendent share them with the community. He also
noted his concerns with the Gifted and talented policy that is on the agenda and the restoration of
Honors Otrchestra as an enrollment option in Powet School.

RESPONSE TO COMMENTS FROM CITIZENS

»  Mrs. Volkmann asked Ms. Austin to respond to the issue regarding the Band. Ms. Austin stated
that she would follow up on that as well as responding to the wearing of masks.

STUDENT REPRESENTATIVE REPORT

NONE

SUPERINTENDENT AND ADMINISTRATION REPORTS

A.

Superintendent Report (ATTACHMENT #3)

e Graduation — June 17 — Ms. Austin noted that high school graduation would be June 17 and
middle school graduation would be June 14.

e Lnd-of-Year Events — Ms. Austin teviewed the list of end-of-year events

Assistant Superintendent Report (ATTACHMENTS 4, 5)

* Summet Opportunities for Students — Dr. Piazza gave an ovetview of the summer opportunities
for students including the Blues and Beyond Program

Business Manager Report

¢ Object Code Summary FY 22 (ATTACHMENT #6) — Ms. Austin gave an overview of the
Object Code Summary dated May 18, 2022 that shows an unexpended balance of $141,262.

® Health Insurance Report (ATTACHMENT #7) — Ms. Austin gave an overview of the Health
Insurance Report for the month of March.

* OPEB Report (ATTACHMENT #8) — Mrs. LePine gave an ovetview of the OPEB report.

. Director of Buildings and Gtrounds

e Update re: School Facilities — Mr. Kilpattick noted:
a. MR and TR — They are presently working on wrapping up the punch list.
b. MM — They are waiting for comment for the moving of Robotics and ECAT.
c. FHS — Last week they had the crane to install the HVAC system in the Business Wing;
the second HVAC system is in transit.
e Update re: Summer Building Use - Kilpatrick noted lots of activities in the buildings duting
the summer, staff keeping the building clean and finishing projects, and getting teady for next
yeat.
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VII. COMMITTEE REPORTS
A. Policy — Dt. Ackerman noted that the Policy Committee is planning for the June meeting

VIL

T @

J-
K.

Curticulum — Mrs. Potter noted that the Curticulum Committee met on May 16, 2022. The
Curticulum Committee reviewed the Program of Studies booklet and the list of questions that have
been raised, and that they will do an audit of the Program of Studies booklet. Mrs. Porter also noted
that they developed a list of future topics — graduation requirements, review of curricula that have
been written thus far. The next meeting of the Curriculum Committee is June 13, 2022.
Finance/Facilities — Mr. Weitlauf noted that the Finance/Facilities Committee met on May 3, 2022
and discussed out of district tuition, unexpended funds, health insurance, and Solar panels.
Communications — Mrs. Potter noted that the Communications Committee met today. Mrs. Porter
noted thata survey will be sent out and that Clint Kennedy noted that by the end of the school year
teachers will receive new laptops. The old laptops will be refurbished for use by students.
Negotiations — Mrs. Volkmann noted that the Negotiations Committee will be meeting on
Wednesday to finalize Schedule C.

LEARN — Mrs. Volkmann noted that LEARN met last week and that the State did not increase
funding and the bilingual; the Magnet School tuitions will be paid for by the State; they will be
adding onto the Ocean Avenue Leatning Center; evaluation of the Director; and the Summer
School.

TCC/RTM/BoE Liaison — Thete was no report.

AGSA/GEA/BoE Liaison — Mrs. Volkmann noted that the AGSA/GEA/BOE Liaison
Committee will be meeting on Wednesday.

Groton Scholatship — Mrs. Porter noted that there was $43,000 in scholarships and everyone who
applied will receive a scholarship

Athletic Fields — There was no report.

State Council on Education Opportunities for Military Children — There was no report.

ACTION ITEMS

A.

B.

Consent Agenda

MOTION: Antipas, Weitlauf: To approve the Consent Agenda.
PASSED - UNANIMOUSLY

Old Business

NONE

C. New Business

1. Discussion and possible action regarding a field trip request to Montreal and Quebec
City scheduled for May 26, 2023 through May 30, 2023

MOTION: Porter, Antipas: To approve the field trip request to Montreal and
Quebec City scheduled for May 26, 2023 through May
30, 2023.
PASSED - UNANIMOUSLY
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VII. ACTTION ITEMS (cont’d)

C. New Business — cont.

2. Discussion and possible action regarding a first reading of policy P6172.1 Gifted
and/or Talented Students Program (ATTACHMENT #9)

MOTION: Volkmann, Porter: To approve policy P6172.1 Gifted and/or Talented
Students Program as a first reading.
YES = Ackerman, Porter, Shulman
NO - Weitlauf, Volkmann, Washington
ABSTAINED - Antipas
DEFEATED

3. Discussion and possible action regarding a first reading of policy P1112.3 Access to
Information (ATTACHMENT #10)

MOTION: Volkmann, Porter: To approve policy P1112.3 Access to Information as a
first reading.
YES - Ackerman, Potter, Shulman, Volkmann,

Washington, Weitlauf
ABSTAINED - Antipas
PASSED

IX. INFORMATION AND PROPOSALS

Letters, communications, and comments by Board members on meeting items and any other items in
their jurisdiction.
e Mr. Antipas noted that his graduated from college.
e  Mrs. Volkmann noted:
® That she went on a walk-through of NEA and ME with Ms. Austin and Dr. Piazza.
= That she saw a Tennis match.
® That she received a comment regarding the Fitch Hall of Fame requesting that students
who have done well after leaving high school should be included.
e Mrs. Washington noted:
® That she received an email from a patent of TR.
® That she received a question regarding the celebration of Paraprofessional Week, e.g.,
food provided foe teachers but none being provided for paraprofessionals. Ms. Austin
responded that Teacher Appreciation Week is celebrated with all staff.
e  Mrs. Porter noted:
®* She gave an update on the History Day competition for middle school students noting
that unfortunately Groton did not place.
* That she went on a walk-through of FHS with Ms. Austin, Dt. Piazza, and Mr. Shulman.
o  Mr. Weitlauf noted:
®  That he went on a tout of CB and thanked Mts. Post and Mr. Danner.
* That he went on a walk-through of MR and NEA.
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IX.

XL

INFORMATION AND PROPOSALS — cont.

e Mt Shulman noted:
"  That he went on a tour of CB.
® That he had ideas for improvement regarding the Gifted and Talented policy.
® That he found the awards presented tonight phenomenal.

ADVANCE PLANNING

A. Future Meeting Dates and Calendat Items for Board Attention
As noted in the agenda.
B. Suggested Agenda Items

Dr. Ackerman and Mr. Shulman suggested that the presentations of awards be held at a COW
meeting.

Mr. Shulman requestegl the addition of the Trails Committee and the Library Committee be added
to the list of Commuttee Reports on the agenda.

ADJOURNMENT

MOTION: Volkmann, Porter: To adjourn at 9:30 p.m.
PASSED UNANIMOUSLY
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“Tom just rolls with whatever
comes his way, getting the job done

thoroughly and professionally!”

Thames River Magnet School, Support Personnel Award
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Attachment #2

May 23, 2022

Board of Education Members and Superintendent Austin,

Please consider my citizen comments for tonight's Board of Education meeting. | don't know if |
will be able to attend online to read these comments and listen to your responses, but | will
make every effort to do so. My comments span a variety of topics and I'll start with the most

urgent:

1)

2)

Please discuss at this meeting how to better deal with the surging COVID-19 levels in
the schools and the community. The Groton Public Schools COVID Dashboard shows
74 documented cases in schools during last week alone

(https ://lwww.arotonschoals.arg/covid-19-health-updates/21-22-school-y ear-covid-dashb
oard). Groton had a rate of 40.7 cases per 100,000 people for 5/1/22-5/14/22 according
to the State of Connecticut COVID-19 Data Portal
(hitps://portal.ct.qov/coronavirus/covid-19-data-tracker). The Connecticut Department of
Public Health Town-Level Response Framework states that “everyone should wear a
mask in public indoor settings at this level of community transmission” at rates of 15
cases per 100,000 people or above
(https://portal.ct.gov/-/media/Coronavirus/Community-Risk-Level-Mitigation-Strategies_1
0182021 _final.pdf). The Centers for Disease Control show New London County in the
High category with a current rate of 314 cases per 100,000 people for 5/12/22-5/18/22
(https://www.cde.gov/coronavirus/2019-ncov/your-health/covid-by-county.html). The
L.edge Light Health District issued the “5/20/22 Public Health Alert - Masks Indoors in
Public Strongly Recommended” because of these high levels (https://llhd.org/). As of
5/18/22 in Groton, vaccination rates for children 5-11 years old remains low at 35%
(hitps://data.ct.gov/Health-and-Human-Services/COVID-19-Vaccinations-by-Town-and-
Age-Group/gngw-ukpw). On May 17th Superintendent Austin sent out an email noting
increased cases and mentioning masking as an option. There was no accompanying
automated phone call to the school community. Please send a new email and also an
automated phone call communicating the Ledge Light Health District Health Alert saying
masking indoors is strongly recommended. Increased awareness will help.
Superintendent Austin has stated that the school system has a large supply of N95
masks. Please communicate to the students and staff how they may get access to
them. Masking quality matters. These are straightforward measures to take that are
urgently needed. Of course, the Board of Education still has the authority to require
masks in schools. The surging rates would support this step and such a mandate would
reduce further spread. Perhaps it's asking too much to have our public health palicy align
with the dire public health situation. Please discuss the current COVID situation at this
meeting and pursue the best efforts to help.

I see in tonight's agenda that you will be considering a policy on “Gifted and/or Talented
Student's Program.” The policy version states that “the District shall provide educational
opportunities for the gifted and talented that include a broad spectrum of learning
experiences.” Please discuss exactly which such opportunities are currently in place




and new opportunities in the future, particularly at the elementary school level. Currently,
students identified in elementary school are given information from the Connecticut
Association for the Gifted website but are told Groton Public Schools provides no special
programs for the gifted and talented. This falls short of supporting these students and is
far behind the situation from generations ago. It would be very helpful to at least have a
companion page on the Groton Public Schools website that shows the specific
educational opportunities that the schools provide for gifted and talented students at all
grade levels. Such a page would help identify areas where needs are met and where
new efforts are needed.

3) At a previous Board of Education meeting, | raised the issue of no Honors Orchestra at
Fitch for next school year. Superintendent Austin responded that this situation would be
fixed. There is progress since it now appears in the 2022-2023 Program of Studies
(https:/www.grotonschools.org/fitch/school-counseling). Honors Orchestra, however,
has not yet been restored as an enrollment option in the PowerSchool system. When will
it be? Also, it is unclear what the metrics are for eligibility in Honors Orchestra. The
process involves the recommendation of the orchestra teacher, but | have not been able
to find out any specifics beyond that. Clear and public guidelines for student placement
decisions are key for students, parents, teachers, and all involved.

Sincerely,

Mike Whitney
112 Deerfield Ridge Dr.
Mystic, CT 06355



Attachment #3

END-OF-YEAR ACTIVITIES

DATE TIME ACTIVITY VENUE
May 18 | 7:00 p.m. NEA 4%/5" Grade Chorus Concert Fitch High School
May 24 | 7:00 p.m. GMS Orchestra and Chorus Concert FHS Auditorium
May 25 | 7:00 p.m. GMS Band Concert FHS Auditorium
May 31 | 6:00 p.m. National Honor Society Induction Ceremony FHS Auditorium
June 2 6:00 p.m. District-wide Retirement Reception GMS Black Box Theater
June 2 6:00 p.m. NEA 2™ Grade Chorus Concert NEA Cafetorium
June 2 7:30 p.m. NEA 3" Grade Chorus Concert NEA Cafetorium
June 7 | 6:00 p.m. NEA 5™ Grade Band Concert NEA Cafetorium
June 7 | 7:00 p.m. NEA 4%/5" Grade Orchestra Concert NEA Cafetorium
June 8 6:00 p.m. NEA 4™ Grade Band Concert NEA Cafetorium
June 8 7:00 p.m. NEA 3" Grade Orchestra Concert NEA Cafetorium
June 9 6:00 p.m. 8" Grade Award Ceremony FHS Auditorium
June 9 6:30 p.m. CK Spring Band & Orchestra Concert CK
June 14 | 6:00 p.m. 8" Grade Promotion GMS Turf Field
June 15 | 6:00 p.m. 8" Grade Promotion Rain Date GMS Turf Field
June 16 | 6:30 p.m. CK Spring Chorus Concert CK
June 17 | 6:00 p.m. Graduation (No rain date) Dorr Field




Attachment #4

GROTON PUBLIC SCHOOLS
2022 SUMMER SCHOOL/CAMPS

Special Education Extended School Year Summer School
Location: Mystic River Magnet School

Standard Session:  July 5 — July 28
ABA Program: July 5 — August 11

Student Hours: 8:30 AM - 11:30 AM
Food Services will provide breakfast every day.

Elementary STEM Summer Camp (K-5)
Location: Charles Barnum Elementary School

Session 1: June 27 = June 30
Session 2: July 5 —July 8

Student Houts: 9:00 AM -12:00 PM

Food Setvices will provide light snacks every day.

e Groton Middle School Student STEAM Summer Camp
Location: Groton Middle School

Session 1: July 5 = July 14
Session 2: July 18 — July 28

Student Houts: 9:00 AM - 12:00 PM

Food Setrvices will provide breakfast every day.

e Fitch High Regular Education Summer School

Session: July 6 — August 5
Student Houtrs: 9:00 AM —-12:00 PM

¢ Aluminum Falcon Robotics Summer Camp - Beginner
Location: Thames River Magnet School

Session: July 18 = July 22
Student Hours: 9:00 AM - 12:00 PM




e Aluminum Falcon Robotics Summer Camp — Intermediate
Location: Thames River Magnet School

Session: July 25 = July 29
Student Hours: 9:00 AM -12:00 PM

Aluminum Falcon Robotics Summer Camp — Advanced
Location: Thames River Magnet School

Session: July 25 — July 29
Student Hours: 12:30 PM - 3:30 PM

Note: 2022 Food Services Summer Meal Program

Thete will be 12 sites available to students 18 and under with breakfast and lunch
provided free of charge. A schedule will be forthcoming with locations and times.
It will be congregate feeding on site this year — not a drive through pickup as in the
past.




Attachment 5
Groton Publie Schools

Summer Stars

STEM Camp

At Charles Barnum

Camp is open to all GPS students

currently in grades K-5 9:00-9:15 - Welcome and check in

9:15-10:15 - STEM Block 1

Week 1-June 27-30 10:15 - 10:45 - Snack and Team Building
1):45 - 11:45 - STEM Block 2

Week 2 - JUIY 5-8 1:45 12:00 -Wrap-Up and Prepare for dismissal

Bus transportation from
home-school lot
Mid-camp snack
Certified Teachers
FUN!

REGISTER TODAY

DEADLINE FRIDAY, MAY 20TH

https://forms.gle/VAEJVRxGBt79eS7aA

OQUESTIONS?

Christy Post cpost@groton.k12.ct.us
Ben Moon bmoon@groton.ki2.ct.us



Attachment 6

Groton Public Schools

IT]JIII.‘ prep: 1 FY22 Budget § ¥ Review
5/18/22 8:53 AM
FY22 FY22 FY22 Favorablc/
Budget Actual Remaining Estimate | (Unfavorable)
Account Object #s 2021-2022 | Expenditures | E bered Total Balance Yo 06/18/2022 | to Budget

| Salaries |
1 Administrators 105-109 4,776,668 4,309,267 588,068 4,897,335 (120,667) (2.5%) 4,803,441 (26,773)
2 Teachers 101-104,123-127,451-152 34,767,979 25,271,194 9,037,068 34,308,262 459,717 13% | 34,589,941 178,038
3 Non-Cert Aides 110-111,130-131,136,139 4,041,289 2,998,600 31,385 3,030,984 1,010,305 25.0% 4,061,169 (19,880)
4 Substitute - Cert & Non-Cert 120-121 986,774 882,503 0 882,503 114,271 11.5% 919,885 76,889
8 Clerical 112-114,132-134,144 1,893,198 1,801,985 0 1,801,995 91,203 4.8% 2,013,347 (120,149
& Custodial/Maintenance/Techs 147-118,129,137-138,147-148 3,549,251 2,848,634 61,089 2,909,724 639,527 18.0% 3,458,731 90,520
7 Campus Secunty/Supervision 128 149,542 381,416 0 381,416 (231,874)]  (155.1%) 149,542 0
8 [Total 5 100 50,174,701 | 38,494,609 9,717,610 | 48,212,219 1,962,482 3.9%| 49,996,055 | 178,646

| Benefits |
9 Health Insurance 201-202 7.058,237 6,546,789 0 6,546,789 512,448 7.3% 7,059,237 0
10 Workers Comp & Town Pension 211,213 952,114 952,115 0 952,115 [4}] (0.0%) 952,115 (1)
11 Social Security & Medicare 212,214 1,456,229 1,266,030 0 1,266,030 180,199 13.1% 1,456,698 (469)
12 Other Benefits 222-227 152,500 267.613 0 267,613 {115,113) {75,5%) 279.074 (126,574
13 |Total Beﬂeﬂl_s _2_0_0 9,620,080 9,032,547 0 9,032,547 587,633 6.1% 9,747,124 (127,044)

| Purchased Services |
14 Instructional Services 321-324 162,099 112,406 850 113,255 48,844 30.1% 186,855 (24,756)
15 Professional Services 331 254,739 393,665 47,127 440,791 (186,052) (73.0%) 446,837 (192,098)
16 Other Prof Services 332 608,971 285,401 163,972 448,373 159,598 26.2% 523,797 85,174
17 OT & PT Services 333 671,345 146,556 598,999 745,554 (74,209) (11.1%) 745,554 (74,209)
18 Legal 334 70,350 52,851 0 52,851 17,499 24.9% 62,819 7.531
19 Athletic Officials & Other Athlelic Serv 341-342 75,350 72,912 0 72,912 2,438 3.2% 75,012 338
20 Computer Network Services 343 148,773 250,144 0 250,144 {101,371} (68.1%) 250,144 (101,371)
21 [Total Purchased Services 300 1,991,627 1,313,933 810,947 2,124,881 (133,254) (6.7%)] 2,291,018 | (299,391)

| Property Services |
22 Water & Sewer 4104411 99,801 71,828 0 71,828 27,973 28.0% 99,801 0
23 Trash & Snow Removal 421422 136,600 121,431 21,917 143,348 (6,748) (4.9%) 143,348 (6,748)
24 Repair/Maintenance 430-435,490-491,499 479,183 411,481 75,632 487,013 (7,830) (1.6%) 558,467 (79,284)
25 Rental 441 132,605 113,231 32,598 145,828 {13,223) (10.0%) 145,828 (13,223)
26 | Total Property Services 400 848,189 717,970 130,047 848,017 172 0.0% 947,445 (99,256)

| Transportatlon, Iitsutance, Communications, Tultlon
27 Transportation: Schools 510-513 5,211,674 4,188,060 7,889 4,195,949 1,015,725 18.5% 5,186,710 14,964
28 Transportation: Student Activities 587-506 194,418 61,115 41,792 102,907 91,511 471% 175,036 19,382
29 Transportation: Staff 580-584 116,920 28,937 0 28,937 87,983 75.3% 104,217 12,703
30 Insurance 522,525 340,321 370,540 0 370,540 (30,.219) (8.9%) 370,540 (30,219)
31 Communications 530-552 134,317 192,108 3,486 195,594 61.277) (45.6%) 179,068 (44,751)
32 Tuition: Special Education 561-563,568 4,481,290 3,177,904 682,444 3,860,348 620,942 139% | 3915768 | 565,522
33 Tuition: Other 564-567 1,250,859 1,227,436 0 1,227,436 23,423 1.9% 1,227,436 23,423
34 ITotaI Trans, Ins, Comm, Tultion 500 11,729,799 9,246,100 735,611 9,981,711 1,748,088 14.9% | 11,168,774 561,025

| Supplies |
35 Instructional Supplies 601-609,613-619,622-623,628 459,950 236,373 33,298 269,672 190,278 41.4% 418,896 41,054
36 Computer Supplies 610612 288,106 154,722 12,718 167,441 120,666 41.9% 201,474 86,632
37 Electricity & Heating 631633 1,461,070 1,444,088 2,139 1,448,227 14,843 1.0% 1,656,781 {95,711)
368 Transportalion Supplies 634,656 170,435 207,324 1,900 208,224 (38,789) (22.8%) 237,537 (67,102)
39 Texibooks & Library Books 640-642,645,647 106,175 37,481 11,855 49,335 56,840 53.5% 111,239 (56,064)
40 Facility/Mainlenance Supplies 650,652-655,657,659 336,810 314,346 11,783 326,129 10,681 32% 331,549 5,261
41 Other Supplies slal dev, PPE, ato) 521,624-627,590 85.112 62,166 15,632 77.698 7.414 87% 99,789 {14.677)
42 |Tota| Supplies 600 2,907,658 2,456,500 89,226 2,545,726 361,932 12.4% 2,957,265 (49,607)

| Equipment |
43 Instructional Equipment 730,735 67,201 17,940 7,295 25,235 41,966 62 4% 48,883 18,318
44 Non-Instructional Etuip 731,736 10,000 49,662 2.365 52,027 (42.027) (420,3%) 52,027 {42,027)
45 [Total Eq 700 77,201 67,602 9,661 77,262 (61) (0.1%) 100,910 (23,709)
46 | Total Dues & Fees | 800 88,835 63,184 119 63,303 25,532 28.7% 88,237 598
47 GRAND TOTAL 77,438,090 61,392,446 11l493£21 7&885.867 4.55&423 5.9% 77‘296I828 141&




Groton Public Schools

Date prep: FY22 Budgot Summam’y Review
5/18/22 8:63 AM
FY22 FY22 FY22 Favorable/
Budget Actual Remalning Estimate | (Unfavorable)
Account Object #s 2021-2022 | Expenditures bered Total Balance Yo 05/18/2022 | to Budget
| Salaries
Adminlstrators
48 Administrators 105 1,143,399 1,073,641 155,314 1,228,955 (85,556} (7.5%) 1,145,235 (1,836)
49 Principals 106 1,127,065 994,276 129,698 1,123,974 3,091 0.3% 1,129,294 (2,229)
50 Assi, Principals/Sp Ed. Supv 107 2,208,784 1,969,690 265,271 2,234,961 (28,177) (1.3%) 2,219,465 (12,681)
51 6-12 Curriculum Coordinators 108 171,203 151,449 19,754 171,203 (0) (0.0%) 171,203 )
52 Athletic Direclor 109 128.217 120.211 18,032 138,243 (10,026) (7.8%) 138,243 (10,026)
53 4,776.668 4,309,267 588,068 4,897 335 (120,667) (2.5%) _ 4.803.441 (26,773)
Teachers
54 Classroom Teachers 101 & 159 24,778,163 18,118,296 6,522,740 24,641,036 137,127 06% 24,664,341 113,822
55 Sp Ed Cerlified 102 7.704,186 5,558,070 2,015,145 7.573,215 130,971 1.7% 7,623,041 81,145
56 Media Specialisl 103 689,386 492,790 181,020 673,810 15,576 23% 673,810 15,576
57 Guidance 104 1,128,248 836,510 318,164 1,154,673 (26,427) {2.3%) 1,154,673 (26,427)
58 Adult Ed 124 40,903 25,558 0 25,558 15,345 37.5% 40,903 =
59 Coach Stipends 126 347,709 201,712 0 201,712 145,997 42.0% 324,787 22922
60 Olher Student Activilies 127 79,386 38,258 0 38,258 41,128 51.8% 108,386 (29,000
61 34,767,979 25271.194 9,037,068 34,308 262 459,717 1.3% 34,589,941 178,038
Non-Cert Aldes/Tutors
62 Reg Ed Aides - Kindergarten 110 & 130 412,952 278,146 0 278,146 134,806 326% 412,952 -
63 SpEd Ades- Paral & Para |l 118134 2,782,766 1,776,842 0 1,776,842 1,005,924 36.1% 2,782,766 -
64 Tulors 125 8 152 423,247 568,144 0 568,144 (144,897) (34.2%) 423,247 %
65 School Bus Aides 136 410,004 351,653 0 351,653 58,351 14.2% 410,004 y
66 Olher Non-Cerlifled Personnel 139 & 119 12,320 24,815 31,385 56,200 (43,880)  (356.2%) 32,200 (19,880)
67 4,041,289 2,999,600 31,385 3,030,984 1,010,305 25.0% 4,061,169 (19.880)
Substitute
68 Substitute Sp Ed Cerlified 121 84,011 105 0 105 83,906 99.9% 48,744 35,267
69 Substitule Reg Ed Cerlified 120 912,763 862,398 0 882,398 30,365 3.3% 871,141 41,622
70 996.774 882.503 0 882,503 114,271 11.5% 919,885 76,889
Clerical
71 Clerical 112113114132133134143'1 44 1,893,198 1,801,995 [¢] 1,801,995 91,203 4.8% 2,013.347 {120,149)
Custodial/Malntenance/Techs
72 Custodial 117 & 137 1,887,198 1,446,897 8,643 1,455,540 431,658 22.9% 1,839,714 47,484
73 Maintenance 118 & 138 835,584 661,367 8,743 670,110 165,474 19.8% 797,700 37,884
74 Custodial/Maintenance Overtime 147 & 148 106,500 97,834 0 97,834 8,666 8.1% 106,500 -
75 Technicians 129 & 149 719,969 642 535 43,703 686,239 33,730 4.7% 714,816 5,153
76 3,548,251 2,848 634 61,089 2,800,724 639,627 18.0% 3,458,731 80,520
Security
77 Security/Supervision 128 149,542 381,416 0 381,416 (231,874)  (155.1%) 149,542 -
78 Total Salarles 50,174,701 38,484 609 9,717,610 48,212,218 1,962,482 3.9% 49,998,055 178,646
| Benefits
Health Insurance
79 Group Ins. Prof 201 5,649,546 5,585,963 0 5,685,963 63,583 11% 5,645,535 4,011
80 Group Ins. Other 202 1.409.691 960.827 0 960,827 448,864 31.8% 1,413,702 (4,0t1)
61 7.059,237 6,546,789 0 6,546,789 512,448 7.3% 7,069,237 0
Workers Comp & Town Pension
82 Worker's Compensalion 211 431,614 431,615 0 431,615 1 (0.0%) 431,615 M
83 Town Pension 213 520,500 520,500 0 520,500 (t] 0.0% 520,500 =
84 952,114 952,115 0 952,115 (1) (0.0%) 952,115 {1)
Soclal Security & MedIcare
85 Social Security 212 727,779 639,172 0 639,172 88,607 122% 731,342 (3,563)
86 Medicare 214 728,450 626 857 0 626,857 101,583 13.9% 725,355 3,095
87 1,456,229 1,266,030 0 1,266,030 190,199 131% 1,456,698 _(469)
Other Employee Benefits
BB Retlremeant Awards 222 0 104,336 o] 104,336 {104,336) 104,336 (104,336)
89 Unemploymenl 223 50,000 18,407 0 18,407 31,693 63.2% 25,220 24,780
90 Tuition Reimb Cerlified 224 101,000 149,518 0 149,518 (48,518) (48.0%) 149,518 (48,518)
92 Menlor Stipend 227 1,500 (4,647) 0 (4,647) 6,147 409.8% + 1,500
93 152,500 267,613 0 267,613 (115.113) {75.5%) 279,074 (126,574)
94 Total Benefits 9,620,080 9,032,547 0 9,032,547 587,533 6.1% 9,747,124 {127,044)
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Groton Public Schools

Date prep: 1 Y22 Budget S y Review
5/18/22 8:53 AM
FY22 FY22 G778 Favorable/
Budget Actual R Inl Estimate | (Unfavorabic)
Account Object #s 2021-2022 | Expenditures bered Total Balance % 05/18/2022 | to Budget
|  Purchased Services |
Instructional Services
95 Instructional Services 3218323 117,599 79,749 375 80,124 37,475 31.9% 131,781 (14,182)
96 Instrucl Improvemenl Services 322 & 324 44,500 32,656 475 33,131 11,369 25 5% 55,074 (10,574)
97 162,099 112,405 850 113,255 48,844 30.1% 186,855 (24,756)
Professlonal Services
98 Professional Services 331 254,739 393,665 47,127 440,791 (186,052) (73.0%) 446,837 (192,098)
99 Other Professional Services 332 608,971 285,401 163,972 449,373 159,598 26,2% 523,797 85,174
100 OT & PT Services 333 671,345 146,556 598,999 745,554 (74,209) (11.1%) 745,554 (74,209
101 Legal Services 334 70.350 52 851 0 52,851 17.499 24 9% 62,819 7,531
102 1,605,405 878,472 810,097 1,688,570 (83,165) (5.2%) 1,779,007 (173,602)
Athletic Officials & Other Athletic Services
103 Athlelic Officlals 341 61,850 68,602 ] 68,602 (6,752) (10.9%) 70,702 (8,852)
104 Other Athlelic Services 342 13,500 4,310 0 4,310 9,190 68.1% 4310 9,190
105 75,350 72,912 0 72,912 2,438 3.2% 75,012 338
Computer Network Services
106 Compuler Network Services 343 148,773 250,144 0 250,144 (101,371) (68.1%) 250,144 (101,371)
107 Total Purchased Services 1,991,627 1,313,933 810,947 2,124,881 (133,264) {6.7%) 2,291,018 {299,391)
| Property Services |
Water/Sewer
108 Water 410 65,527 42,757 0 42,757 22,770 34.7% 65,527
109 Sewer 41 34,274 29,070 0 28,070 5,204 152% 34,274 >
110 99,801 71,828 Q 71,828 27.973 28.0% 99,801 0
Trash & Snow Removal
111 Trash Removal 421 86,600 96,439 21,917 118,356 (31,756) (36.7%) 118,356 (31,756)
112 Snow Removal 422 50,000 24,992 0 24,992 25,008 50.0% 24,992 25,008
113 136,600 121,431 21,917 143,348 (6.748) (4.9%) 143,348 (6.748)
Repalr/Malntenance
114 Equipment Repairs 430 116,791 89,330 2,860 92,190 24,601 21.1% 149,259 (32,468)
115 Grounds Repairs 431 184,989 147,156 25,379 172,635 12,454 6.7% 172,535 12,454
116 General Bldg Repairs 432 30,066 647 0 647 29,419 97 8% 15,033 15,033
117 Painting 433 5,045 9,515 0 9,515 (4,470) (88.6%) 9,515 (4,470)
118 Heal & Plumbing 434 50,947 43,324 16,875 60,199 (9,252) (18.2%) 60,199 9,252)
119 Electrical 435 9,479 1,888 0 1,898 7,591 80.1% 1,888 7591
120 Exterminalion Services 490 11,363 13,850 2,793 16,643 (5,280) (46 5%) 16,643 (5.280)
121 Bldg Fire Prolection 491 46,357 53,849 23,750 77,599 (31,242) (67.4%) 77,599 (31,242)
123 Olher Purch Services 499 24,146 51,921 3,875 55,796 (31,650)  (131.1%) 55,796 (31,650)
124 479,183 411,481 75,632 487,013 (7,830) (1.6%) 558,467 (79,284}
Rental
125 Rental 441 132,605 113,231 32,598 145,828 (13,223) (10.0%) 145,828 (13,223)
126 Total Property Services 848,189 717,970 130,047 848,017 172 0.0% 947,445 (99,256)
|Tranaportntlon. | C Tultion
Transportation: Schools
127 Reg Ed Pupil Transportation 510 & 516 3,118,189 2,449,304 0 2,449,304 669,885 21.5% 3,106,966 11,223
428 Sp.Ed - Trans - STA 511 1,160,504 962,257 0 962,257 198,247 17.1% 1,156,763 3,741
129 Sp.Ed - Trans - Curlin 512 920,731 776,499 7.889 784,388 136,343 14.8% 920,731 -
130 Pupil Transp Reimbursement 513 12,250 0 0 0 12,250 100.0% 12,250 .
131 5,211,674 4,188,060 7,889 4,195,940 1,015,725 19.5% 5,196,710 14,964
Transportation: Other
132 Transporlation - Alhlelics 587 117,350 34,691 32,930 67,621 49,729 42 4% 84,976 32,374
133 Transporiation - Field Trips 568 58,898 13,923 8,862 22,785 36,113 613% 70,913 (12,015)
134 Enlry Fees - Athlelics 591 & 592 12,100 10,965 0 10,965 1,135 9.4% 12,040 60
135 Admission Fees 595 6,070 1,036 0 1,036 5,034 82.9% 7,106 (1,036)
137 194,418 61,115 41,792 102,907 91,511 47.1% 175,036 19,382
Transportation: Staff
138 Travel - Education 580 & 561 8,700 1,660 0 1,660 7,040 80.9% 9,158 (458)
139 Travel - Admin 582 & 583 29,100 19,617 0 19,617 9,483 326% 24,800 4,300
140 Travel - Conferences 584 79,120 7,661 0 7,861 71,459 90.3% 70,259 8,861
141 116,920 28,937 0 28,937 87,983 75.3% 104,217 12,703
Llabllity & Accldent Insurance
142 Liabilily Insurance 522 325,149 356,130 0 356,130 (30,981) (9.5%) 356,130 (30,981)
143 Accident Insurance 525 15,172 14,410 0 14,410 762 5.0% 14,410 762
144 340.321 370.540 0 370,540 (30,219) (8.9%) 370,540 (30,219)




Groton Public Schools

Date prep: FY22 Budget S v Review |
5/18/22 8:53 AM
FY22 FY22 FY22 Favorabler
Budget Actual Remalning Estimate | (tinfuvoratile}
Account Object #s 2021-2022 | Expenditures bered Total Balance % 05/18/2022 to Huslget
Communications
145 Telephone, Telephone Repairs 530 67,925 150,061 0 150,061 (82,136)  (120.9%) 127,839 (59.914)
146 Postage 531 41,350 20,490 330 20,820 20,530 49.7% 30,440 10,910
147 Advertisement 540 5,000 8,851 450 9,301 (4,301) (86.0%) 9,301 (4,301)
148 Minority Recrullment 541 5,000 7,024 0 7,024 (2,024) (40 5%) - 5,000
149 Printing Admin 550 11,542 5,283 2,706 7,989 3,653 30.8% 7,989 3,553
150 School Publications 551 & 552 3,500 400 0 400 3.100 88.6% 3,500 =
151 134,317 182,108 3.486 195,594 (61.277) (45 6%) 179,068 (44.751)
Tuitlon: Speclal Education
152 Sp Ed Vocational 561 461,250 337,687 96,220 433,907 27,343 5.9% 433,907 27,343
163 Sp Ed BoE Placemenls 562 2,557,392 1,753,409 515,524 2,268,934 288,458 11.3% 2,324,354 233,038
154 Sp Ed State Placements 563 600,000 394,378 51,519 445,897 154,103 257% 445,897 154,103
155 Sp Ed Magnet Choice 568 862,648 692,429 19,181 711,610 151.038 17.5% 711,610 151,038
156 4,481,290 3,177,904 682,444 3,860,348 620,942 13.9% 3,915,768 565,622
Tultion: Other
157 Adult Ed 564 210,000 207,000 0 207,000 3,000 1.4% 207,000 3,000
158 Gen Ed Magnet Tuilion 566 946,337 931,737 0 931,737 13,600 1.4% 931,737 13,600
159 Gen Ed Vo Ag Tuition 567 95,522 88,699 0 88,699 6,823 7.1% 88,699 6,823
160 1.250.859 1.227.436 0 1,227 436 23,423 1.9% 1,227,436 23,423
161 Total Transportation, Insurance, Communication, Tuitlon 11,729,799 9,246,100 735,611 9,961,711 1,748,088 14.9% 11,168,774 561,026
Supplies |
Instructional Supplles
162 General Classroom 601 117,527 40,780 12,545 53,326 64,201 54,6% 70,714 46,813
163 Science 602 26,320 5918 1,643 7,461 18,859 717% 26,370 (50
164 Arts & Crafls 603 23,577 15,760 3,499 19,260 4,317 18.3% 24,953 (1,376)
166 Phys. Ed 604 13,540 3,650 2,475 6,125 7.415 54.8% 14,041 (son)
166 Music 605 22,700 10,601 1,691 12,093 10,607 46.7% 22,700 -
167 Kindergarlen 606 5,600 1,379 0 1,379 4,221 75 4% 5,600 -
168 Pupil Tests 607 70,700 50,429 6,717 57,146 13,5654 19.2% 76,405 (5,705)
169 Tech. Ed 609 7,500 0 0 0 7,500 100.0% 7,500 5
170 Home Ec Supplies 613 12,700 12,892 158 13,050 (350) (2.8%) 13,050 (350)
171 Sp.Ed Supplies 615 56,000 40,696 3,367 44,063 11,937 21,3% 56,030 (30)
172 Alhletic Supplies 616 52,554 39,761 790 40,551 12,003 22.8% 48,542 4,012
173 Malh Supplies 617 11,082 2,602 167 2,769 8,313 75.0% 12,787 (1,705)
174 Heallh Supplies 618 2,400 0 0 0 2,400 100 0% 2,400 -
175 Other Supplies 619 3,000 171 221 392 2,608 86.9% 3,392 (392)
176 Health Serv Palhogen 622 6,500 508 0 508 5,992 92.2% 6,500 -
177 School Library Supplies 623 5,250 3,530 0 3,530 1,720 32,8% 5,250 -
178 Food, Drink, Snacks 628 23,000 14,995 224 15,219 7,781 33.8% 22,664 336
180 459,950 236,373 33,298 269,672 190,278 41.4% 418,896 41,054
Computer Supplles
181 Computer Supplies 610 & 611 92,700 35,605 983 36,588 56,112 60.5% 61,784 30,916
182 Soflware 612 195,406 119,117 11,735 130,852 64,554 33.0% 139,689 55,717
183 288,106 154,722 12,718 167,441 120,666 41.9% 201,474 86,632
Electricity & Heating
184 Electricity 631 972,729 946,977 2,139 949,116 23,613 2.4% 1,024,242 (51,513)
185 Propane/Natural Gas 632 294,355 281,149 0 281,149 13,206 45% 294,355 -
186 Heating Oil 633 193,086 215,962 0 215,962 (21.976) (11.3%) 238,184 (44,198)
1687 1,461,070 1,444,088 2,139 1,446,227 14,843 1.0% 1,556,781 (95711)
Transportation Supplies
188 Diesel for School Buses 634 128,439 188,136 0 188,136 (59,697) (46.5%) 207,886 (79,447)
189 Gas for Malntenance 656 41,996 19,187 1,900 21,088 20,908 49,8% 29,651 12,345
190 170.435 207,324 1,900 209,224 (38,789) (22.8%) 237,537 (67,102)
Textbooks & Llbrary Books
191 Textbooks 640 61,415 21,928 5,354 27,283 34,132 55 6% 66,444 (5.029)
192 Workbooks 641 19,410 5,402 86 5,489 13,921 71.7% 19,410 3
193 Texibook Rebind 642 950 0 0 0 950 100.0% 950 -
194 Library Books 645 21,700 9,156 5,256 14,413 7,287 33.6% 21,735 (35)
195 Periodicals 847 2,700 994 1,158 2,152 548 203% 2,700 -
196 106,175 37,481 11,855 49,335 56,840 53.5% 111,239 (5,064)
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Groton Public Schools

Date prep: | FY22 Budget Summary Review
5/18/22 8:53 AM
FY22 FY22 FY22 Favorablc/
dg Actual R ining Estimate | (Unfavorablc)
Account Object #s 2021-2022 penditures | E bered Total Balance % 05/18/2022 to Budget
Facllity/Maintenance Supplles
197 Equipment Repair 650 28,503 32,956 3,761 36,717 (8,214) (28 8%) 36,717 (8,214)
198 Grounds Supplies 651 18,862 11,364 617 11,981 6,881 36.5% 11,981 6,881
199 General Bldg Repair 852 65,101 50,719 2,159 52,878 12,223 18.8% 52,878 12,223
200 Painling 653 2,500 5726 1,095 6,821 (4321)  (172.8%) 6,821 (4.321)
201 Heat & Plumbing 654 34,057 41,248 1179 42,427 (8,370) (24 6%) 42,427 (8,370)
202 Electrical 655 30,250 27,274 1,388 28,662 1,588 53% 30,250 *
203 Salely Supplies 657 & 659 13,555 4,963 30 4,993 8,562 632% 6,493 7,062
204 Cuslodial Supplies 658 143 982 140,096 1,655 141 651 2,331 16% 143,982 =
205 336,810 314,346 11,783 326,129 10,681 3.2% 331,549 5,281
Other Supplies
206 Sup Serv Guid Imp Ins 621 24,400 13,477 993 14,470 9,930 40 7% 21,500 2,900
207 Audio Visual 624 & 625 7,502 6,185 20 6,205 1,297 17.3% 7,040 462
208 General Admin Supplies 626 13,110 12,103 2,987 15,090 (1,980) (15.1%) 15,540 (2,430)
209 School Admin Supplies 627 15,800 19,898 11,060 30,958 (15,158) (95.9%) 35,758 (19,958)
210 Professional Materials 690 24,300 10,394 472 10,865 13,435 55 3% 19,840 4,460
212 85,112 62,166 15,632 77 698 7414 8.7% 99,789 {14,677)
213 Total Supplles 2,907,658 2,456,600 89,226 2,545,726 361,932 12.4% 2,957 265 (49,807}
| Equipment I
Instructional Equipment
214 Replace Instr Equip 730 12,730 3,207 0 3,207 9,523 74,8% 9,087 3,643
215 Add Instr Equipmenl 735 54,471 14,733 7,295 22,028 32,440 58.6% 39,796 14,675
216 67.201 17.940 7.295 25,235 41,966 62.4% 48,883 18,318
Non-Instructional Equipment
217 Replace Non-Instr Equipment 731 10,000 5,048 0 5,948 4,062 40.5% 5,948 4,052
218 Add Non-Instr Equipment 736 0 43,714 2,365 46,079 (46,079) 46,079 (46,079)
219 10.000 49,662 2,365 52,027 (42,027) {420.3%) 52,027 {42,027)
220 Total Equipment 77,201 67,602 9,661 77,262 {61} {0.1%) 100,910 {23,709)
| Dues - Fees |

Dues/Fees
221 Dues BoE 810 25,541 21,088 0 21,088 4,453 17.4% 21,088 4,453
222 General Admin Dues 811 15,650 16,330 119 16,449 (799) (5.1%) 17,749 (2,099)
223 School Admin Dues 812 43,689 22,860 0 22,860 20,809 47.7% 45,694 (2,025)
224 Other Dues 819 3,975 2,906 0 2,906 1,069 26.9% 3,706 269
225 Total Dues/Fees 88,835 63,184 119 63,303 25632 28.7% 88,237 598
226 Grand Total 77,438,090 61,392,446 11.493.2_21 7&885.667 4.55&3 5.9% 77,296,828 141,262
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Groton Public Schools
FY22 Budget Summary Review
Summary at Program Level HI

05142022

Fy22 FY22 FY22
Function Budg E | Encumbered Total Estimated Favorable!
No. Description 2021-2022 | 2021-2022 | 2021-2022 2021-2022 B W 2021-2022 | (Unfavorable)
Regular Instruction
1101 FUNCTION-1101 ELEMENTARY 13,269,421 10,302,216 2,832,232 13,134,448 134,973 1.0% 13,215,266 54,155
1102 FUNCTION-1102 ART 670,468 507,013 151,691 658,704 11,764 1.8% 671,798 (1,330)
1104 FUNCTION-1104 LANGUAGE ARTS 2310517 1,754,605 523,375 2,277,980 32,537 1.4% 2,362,770 (52,253)
1105 FUNCTION-1105 WORLD LANGUAGES 1,378,697 1,054,987 329,540 1,384,527 (5,830) (0.4%) 1,458,553 (79,856)
1106 FUNCTION-1106 CONSUMER SCIENCE 149,479 113,266 30,637 143,903 5576 3.7% 149,829 (350)
1107 FUNCTION-1107 TECHNOLOGY EDUCATION 636,478 475,309 127,889 603,198 33,280 52% 633,095 3383
1108 FUNCTION-1108 MATHEMATICS 2,151,284 1,555,800 463,310 2,019,110 132,174 6.1% 2,097,288 53,996
1109 FUNCTION-1109 MUSIC 731,431 493,182 168,775 661,957 69,474 9.5% 704,368 27,063
1110 FUNCTION-1110 PHYSICAL EDUCATION 1,174,615 773,026 227911 1,000,938 173,677 14.8% 1,172,669 1,946
1n FUNCTION-1111 SCIENCE 2,249,495 1,642,883 475,390 2,118,272 131,223 5.3% 2,212817 36,678
1112 FUNCTION-1112 SOCIAL STUDIES 1,821,305 1319544 364,455 1,683,999 137,306 1.5% 1,733,574 87,731
1114 FUNCTION-1114 HEALTH EDUCATION 220,609 248,395 88,869 337,263 (116,654) (52.9%) 219,695 914
1117 FUNCTION-1117 INTERN. BACCALAUREATE 67,250 43,624 39 43,663 23,587 351% 73,160 (5,910)
1118 FUNCTION-1118 1B - CAREERS-RELATED PROGRAM 18,179 0 ] [} 18,179 100.0% 18,179 -
119 FUNCTION-1119 UNCLASSIFIED 1,371,266 1,375,146 3323 1,378,469 (7,203) (0.5%) 1,445,610 (74,344)
1121 FUNCTION-1121 BUSINESS EDUCATION 332,696 241,287 69,855 311,142 21,554 6.5% 322,177 10,519
1124 FUNCTION-1124 HEALTH OCCUPATIONS 71,898 2,468 0 2,468 69,430 96.6% 19,911 51,987
1260 FUNCTION-1260 ENRICHMENT 38,724 37,268 0 37,268 1,456 3.8% 38,247 477
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 2,914,729 2,180,687 708,877 2,889,564 25,165 0.9% 2,949,451 (34,722)
2220 FUNCTION-2220 EDUCATIONAL MEDIA SERVICE 1,097,479 853,797 187,434 1,041,231 56,248 51% 1,107,368 (9,889)
Total Regular Instiuction 32,699,370 25,011,667 6,753,688 31,765,355 934,015 29% 32,666,054 33316
Special Instruction
1205 FUNCTION-1205 PRESCHOOL 3-5 1,235,951 819,346 190,211 1,009,557 226,394 18.3% 1,239,921 (3,970)
1210 FUNCTION-1210 SPED Summer School 20,290 0 0 0 20,290 100.0% - 20,290
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTION 792,073 773,119 48,067 821,186 (29,113) (3.7%) 785,150 6,923
1230 FUNCTION-1230 SPECIAL EDUCATION 8,176,457 5,913,272 1,235,225 7,148,498 1,027,959 12.6% 8,163,013 13,444
1250 FUNCTION-1250 BLIND 26,599 936 0 936 25,663 96.5% 1,524 19,075
1280 FUNCTION-1280 HEARING IMPAIRED 107,224 92,870 26412 119,282 (12,058) (11.2%) 106,266 958
Total Special Instinction 10,358,594 7,599,543 1,499,915 9,099,458 1,259,136 12.2% 10,301,874 56,720
Continuing Education
1310 FUNCTION-1310 HIGH SCHOOL COMPLETION 84,133 44,977 1,953 46,930 37,203 44.2% 84,133 -
1320 FUNCTION-1320 ADULT EDUCATION 210,000 207,000 0 207,000 3,000 14% 207,000 3,000
Total Continuing Education 294,133 251,977 1,953 253,930 40,203 13.7% 291,133 3,000
Other Instructional Programs
15%+ STUDENT ACTIVITIES 6-12 938,606 592,335 83,357 675,691 262915 28.0% 876,534 62,072
TOTAL INSTRUCTION 44,290,703 33,455,522 8,338,913 41,794,435 2,496,268 5.6% 44,135,595 155,108
Support Services - Pupils
2101 FUNCTION-2101 SUPPORT SERVICES - SPED CO 878,367 811,826 74,668 886,494 (8,127) (0.9%) 900,759 (22392)
2110 FUNCTION-2110 SOCIAL WORK SERVICES 355,751 279,788 52,808 332,596 23,155 6.5% 310,975 44,776
2120 FUNCTION-2120 GUIDANCE SERVICES 1,595,294 1,189,097 321,164 1,510,261 85,033 53% 1,632,398 (37,104)
2130 FUNCTION-2130 HEALTH SERVICES 1,237,137 424,725 762,971 1,187,696 49,441 4.0% 1,263,277 (26,140)
2140 FUNCTION-2140 PSYCHOLOGICAL SERVICES 1,241,410 881,228 281,034 1,162,262 79,148 6.4% 1,220,313 21,097
2150  FUNCTION-2150 SPEECH & HEARING SERVICES 1,162,998 901,879 286,077 1,187,956 (24,958) (2.1%) 1,157,469 5,529
Total Support Services - Pupils 6,470,957 4,488,543 1,778,722 6,267,265 203,692 3.1% 6,485,192 (14,235)
Support Services - Stall
2201 FUNCTION-2201 SUPPORTING SERVICES - T&L 369,442 408,538 33,520 442,058 (72,616) (19.7%) 346,511 22,931
2202 FUNCTION-2202 SUPPORTING SERVICES - DEI 15,761 8,428 0 8,428 7733 46.5% 18,576 (2,815)
2210 FUNCTION-2210 IMPROVEMENT OF INSTRUCTION 235,564 254,738 1972 256,710 (21,146) (9.0%) 288,544 (52,980)
Total Support Services - Stall 620,767 671,704 35,491 707,196 (86,429) (13.9%) 653,630 (32,863)
General Support Services
31 FUNCTION-2311 BOARD OF EDUCATION SERVICE 30,241 24,166 0 24,166 6,075 20.1% 24,166 6,075
2312 FUNCTION-2312 SUPERINTENDENT OFFICE SER 1,565,287 1,456,476 64,863 1,521,339 43,948 2.8% 1,589,103 (23,816)
2313 FUNCTION-2313 BUSINESS OFFICE 976,596 913,019 15,287 928,305 48,291 4.9% 1,009,729 (33,133)
2410 FUNCTION-2410 SCHOOL ADMINSTRATION 4,150,463 3,986,131 350,458 4,336,589 (186,126) (4.5%) 4,226,843 (76,380)
Total General Support Services 6,722,587 6,379,791 430,608 6,810,399 (87812) (1.3%) 6,849,841 (127,254)
Operational Services
2510 FUNCTION-2510 OPERATIONS AND MAINTENANCE 6,830,961 5,887,176 175,516 6,062,692 768,269 11.2% 6,928,651 (97,690)
2520 FUNCTION-2520 PUPIL TRANSPORTATION 5,837,953 4,913,835 7,889 4,921,724 916,229 15.7% 5,939,789 (101,836)
2540 FUNCTION-2540 COMPUTER SUPPORT SERVICES 1,504,213 1,471,737 139,857 1,611,594 (107,381) (7.1%) 1,702,782 (198,569)
2560 FUNCTION-2560 HEALTH SERVICES STAFF 2,500 253 0 253 2,247 89.9% 2,500 -
Total Operational Services 14,175,627 12,535,733 323,262 12,858,995 1,316,632 9.3% 14,573,723 (398,096)
TOTAL SUPPORT SERVICES 27,989,938 24,075,771 2,568,084 26,643,855 1,346,083 4.8% 28,562,386 (572,448)
Community Services
3710 FUNCTION 3710-NONPUBLIC SCHOOL 96,550 0 (1] 0 96,550 100.0% 96,550 ]
Non-Pro; d Charges
4100 TUITION PAYMENTS 5,060,899 1,860,653 586,224 4,446,877 614,022 12.1% 4,502.297 558,602
GRAND TOTAL 77,438,090 61,391,946 11493221 72,885,167 4,552,923 5.9% 77,296,828 141,262
0.18%
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Attachment 8

Milliman Actuarial Valuation

Section lll - Development of Contribution
C. Actuarially Determined Contribution - Summary of Town / BOE

Shown below are the aggregated results from the prior exhibit for all of the Town and Board of Education
groups, respectively.

Total Town Total BOE Total
Accrued Liability $45,765,532 $13,036,820 $58,802,352
Actuarial Value of Assets 26,196,658 999,183 27,195,841
Unfunded Accrued Liability 19,568,874 12,037,637 31,606,511
Amortization Period 16 16 16
Amortization Growth Rate 3.75% 3.75% 3.75%
Past Service Cost 1,525,923 938,659 2,464,582
Total Normal Cost 1,286,731 151,388 1,438,119
Employee Contributions 0 0 0
Net Normal Cost 1,286,731 151,388 1,438,119
Interest 196,887 76,303 273,190
ADC for FY 2022-23 3,009,541 1,166,350 4,175,891
Expected Benefit Payouts (2,589,963) (1,005,706) (3,595,669)
Net Budget Impact 419,578 160,644 580,222
July 1, 2021 Actuarial Valuation Page 20

Town of Groton Other Post-Employment Benefits Plan

This work product was prepared solely for the Town for the purposes described herein and may not be appropriate to use for other
purposes. Milliman does mot intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
recommends that third parties be aided by their own actuary or other qualified professional when reviewing the Milliman work product.



Attachment 9

P 6172.1

Instruction
Gifted and/or Talented Students Program

Gifted and/or talented students are those with outstanding learning abilities and/or outstanding talent in the creative
performing arts.

The District shall provide educational opportunities for the gifted and talented that include a broad spectrum of
learning experiences that increase knowledge and develop skills while encouraging students to excel in areas of
special competence and interest.

Though early identification of the gifted and talented is important, it is essential that the identification of these
students be recognized as a continuing process in that special abilities and skills appear at different times in the
lives of many children and new children are regularly being enrolled in the system.

Upon the identification of a student as gifted and talented, the District shall provide electronic notice of such
identification to the parent/guardian of such student. Such notice shall include, but need not be limited to:

an explanation of how such student was identified as gifted and talented,

the information on the provision of services to gifted and talented students,

the District’s employee in charge of the provision of special education and related services,

information from the State Department of Education which is responsible for providing information and
assistance to boards of education and parents or guardians of students related to gifted and talented
students, pursuant to section 10-3¢ of the General Statutes, and

5. any associations in the state that provide support to gifted and talented students.

W N =

The District shall utilize guidelines, developed and promulgated by the State Department of Education (SDE), for
providing services to those students.

Legal Reference: ~ Connecticut General Statutes
10-76a-(e) Definitions.

10-76d-(¢e) Duties and powers of Boards of Education to provide special education programs
and services.

PA 17-82 An Act Concerning Services for Gifted and Talented Students

PA 19-184 An Act Concerning the Provision of Special Education

Policy Adopted: GROTON PUBLIC SCHOOLS
Groton, Connecticut



R6172.1

Instruction

Gifted and/or Talented Students Program

Gifted and/or Talented (G & T) Eligibility Criteria for Students in Grades 4 & 6

A. Extraordinary Learning Ability (Gifted):
a. Score (s) Level 4 Exceeded, (Band 8 High) on Smarter Balance Assessment Consortium (SBAC)
English Language Arts (ELA) and/or Math
b. ELA Scaled Score: Current Grade 4 — (Grade 3 SBAC) 2523+, Current Grade 6 — (Grade 5 SBAC)
2620+
c. Math Scaled Score: Current Grade 4 — (Grade 3 SBAC) 2527+, Current Grade 6 — (Grade 5 SBAC)
2606+
d. Score in the recommended scaled score range on the Scales for Rating the Behavioral Characteristics
of Superior Students in Learning, Motivation, Leadership, Math, Reading, Science, or Communication.
May be completed by more than one teacher if appropriate
B. Qutstanding Talent in the Creative Arts (Talented):
a. Includes Music, Visual or Performing Arts- talent in single or multiple modes may be considered
b. Teacher Recommendation. Scoring rubrics or other performance-based assessments are recommended.
c. Score in the recommended scaled score range on the Scales for Rating the Behavioral Characteristics
of Superior Students in Motivation, Creativity, Artistic, Musical, or Communication. May be
completed by more than one teacher if appropriate
C. New transfers to Groton who have formerly been identified as gifted should be considered gifted in
Groton

Definition of Gifted and Talented:

1. Extraordinary Learning Ability (Gifted): A child identified by the Planning and Placement Team (PPT) as
gifted and talented on the basis of either performance on relevant standardized measuring instruments, or
demonstrated or potential achievement or intellectual creativity, or both.

2. OQutstanding Talent in the Creative Arts (Talented): A child identified by the PPT as gifted and talented on
the basis of demonstrated or potential achievement in music, the visual arts, or the performing arts.

3. Gifted and/or Talented: A child identified by the PPT as (A) possessing demonstrated or potential abilities
that give evidence of very superior intellectual, creative, or specific academic capability and (B) needing
differentiated instruction or services beyond those being provided in the general education program to

realize the child’s intellectual, creative, or specific academic potential. The term includes children with
extraordinary learning ability and children with outstanding talent in the creative arts.

Procedures:

o Evaluation and identification of gifted and talented students must be conducted by a PPT which may be
conducted as a group or as an individual meeting,.



R 6172.1

Gifted and Talented Students Program — Cont.

D

2)

3)

4)

5)

6)

7

e The PPT may use individual evaluations or group assessments to identify; however, parental consent is
required prior to administering an individual evaluation. Parental consent is not required for evaluation
and identification based on group assessments or performance rubrics.

e Parents must be provided with written notice (PPT Invitation) of referral to the PPT for consideration
asa G & T child.

e The results of the PPT Meeting must be provided in writing to the parents Individualized Education
Plan (IEP).

e Although districts are not required to provide educational services to address a G & T student’s
educational needs, CT’s Common Core of Teaching (CCT) speaks to differentiating instruction for all
students, including G & T students.

Identification Guidelines

A letter will inform parents that their child is being considered as Gifted and/or Talented and will invite
them to a PPT. A PPT Invitation is required to be sent to the parent and other participants of the PPT.

A group or individual PPT must be held to formally identify students as Gifted and/or Talented. An
administrator, general education teacher(s), special education teacher, and a PPS rep (School Psychologist)
must be at the meeting. Parents will be invited, but do not have to attend. The primary disability category
is left blank. All parents will receive the Connecticut Association for the Gifted (CAG) website with
information on how to access the Parent Handbook. All teachers working with the student will receive a
copy of the CAG Teacher Guide from the school administration.

Pupil Personnel Services must be contacted with the student’s name so that a record in Frontline is created
for the student.

The PPT identification process is documented in the student database. Students identified as Gifted and
Talented must be designated as ineligible for special education services in the Special Education database.
The exception to this would be a child who is identified by the PPT as twice exceptional. (A Gifted student
who has some form of disability.)

The PPT recommendation should state: is identified as a Gifted and/or Talented student
based on multiple measures.

A letter must be sent to those parents whose children were, in fact, identified. Copies of the PPT
paperwork should go to the student’s cumulative file. A confidential file will be created at the Central
Office, Pupil Personnel Services (PPS) Office. Copies of all IEP paperwork must be sent to the PPS
Office.

PowerSchool
a.  All Gifted and/or Talented students must be identified as such in PowerSchool.
b.  The PowerSchool administrator must be notified when identification is complete.

Regulation adopted: GROTON PUBLIC SCHOOLS

Groton, Connecticut



Attachment 10

P1112.3

Community Relations

Access to Information

The Board of Education (Board) acknowledges the need for an informed citizenry and, at the same time,
recognizes the public's right to access information regarding the operations of the District. The Board,
therefore, will make available statistics and other studies reported at public meetings and disseminated to
the media. This action will be accomplished through information-sharing meetings, through presentations
at regular Board meetings, at Board Committee meetings, and through meetings of parent organizations.

Moreover, in complying with Section 1-210 of the Connecticut General Statutes, and continuing to fulfill
its obligation and desire to keep the public informed, while at the same time attempting to eliminate
excessive expenditures of staff time in the compilation, assembly, and distribution of information
pertaining to public school operation, the Board has adopted the following procedures to assist in
determining access to information.

The Superintendent is responsible for developing regulations to implement this policy consistent with all
applicable Federal and State Statutes and Regulations and in keeping with the Board's policy intent.

Legal Reference: Connecticut General Statutes
1-210 Access to public records. Exempt records

Policy Adopted: GROTON PUBLIC SCHOOLS
Groton, Connecticut



R 11123
Regulations

Community Relations

Access to Information

The Board of Education's (Board) policy pertaining to the access of information shall be
administered according to the following guidelines.



The Board grants discretion, within all applicable statutes, to the Superintendent for implementation of
this policy.

All requests for public information shall be filed on a form (FOI-1) which shall be provided upon
request by the Business Manager.

FOI-1 forms must be completed and signed by the requesting party.

Any information covered by Section 1-210 of the Connecticut General Statutes that is readily
available in the format in which it is requested will be supplied by the Superintendent or his/her
designee for inspection and/or copying by the person or group making the request. A reasonable fee
may be charged for the cost of reproducing requested information.

Fees:
A. A fee of fifty twenty-five cents ($.25 50) per page shall be charged for copying. However, the
first ten (10) pages requested shall be provided without such copying charge.

B. The actual cost of transcription and/or the actual cost of copyrighted material.

C. When the estimated cost of copying the information requested is ter fifteen dollars ($+6-60
15.00) or more, prepayment of the estimated fee by the requesting part shall be required. The
actual final fee shall be determined when all material requested, and that which is not exempt,
is copied. At that time, a final adjustment in the fee shall be made.

D. Fees shall be paid by check or money order made payable to the Groton School Clearance
Account.

E. USB digital storage — fee $10

A document or record which is limited in its availability to the administration will not be released.
Requests for studies or analyses of information which will result in staff members assuming
responsibilities or performing tasks that are not ordinarily part of their day-to-day duties, will only be
undertaken with the Superintendents endorsement.

Such requests shall contain the following information: the name of the person, agency, group,
or organization requesting the information; the exact nature of information requested.
According to statute, the following records may not be disclosed:
a. Preliminary drafts or notes
Personnel or medical files
Information to be used in a prospective law enforcement action if prejudicial to such action
Records pertaining to such action
Test questions, scoring keys, and examinations
The contents of real estate appraisals, engineering or feasibility studies made relative to the
acquisition of property
g. Records, reports, and statements of strategy, or negotiations with respect to collective
bargaining
h. Student records covered by privacy law

moe e o



i. And any other records, documents, or materials deemed confidential by the courts or FOI
Commission.
8. Appeal process:
Questions relating to the determination of public versus exempt records shall be directed to the
Superintendent of Schools, who Fhe-Superintendent-of-Sehosls may consult with the general counsel
of the Board efEdueation in making a final determination of this question.

Legal Reference: Connecticut General Statutes
1-210 Access to public records. Exempt records

Regulations adopted: September 12, 1995 GROTON PUBLIC SCHOOLS
Revised: Groton, Connecticut



