
Edison School 
School Site Council (SSC) Minutes 

December 15, 2020, 4:00 - 5:00 pm 
Zoom Meeting Link​:   Meeting ID: 845 9390 4523    Passcode: 361264 

 
Members Present: ​Mark with X 

 

X Michelle Dunn-Ruiz X Sarah Hinds 

X Gretchen Hoff-Varner X Lauren Klaffky 

X Carl Randecker X Greg Sahakian 

 Tara Shelton X Natasha Westlund 

X Amy Youngman X Felsha Zuschlag 

 Emily Grunt (Alternate)  Dana Cilono (Alternate) 

 Public:  

AGENDA 
ITEMS 

DETAILS PERSON TIME 

Welcome, 
Comments and 
Overview 

● Call to Order / Roll Call / Guests  
● Call for Public Comment 
● Meeting agenda review 
● Kudos 

Notes:  
Meeting was called to order at 4:01 
Lauren opened meeting with gratitude/shout out 
exercise  
Sarah moved to approve the mtg, Natasha seconded. 
Everyone moved to approve the minutes  
 

Lauren 10 

Data Analysis ● Student Engagement, Academic Support, 
Parent Engagement 

○ DATA LINKS 
■ Star Reading & Math 
■ December Wellness Survey 

○ Process 
Notes:  
Lauren presented slides and gave an overview of the 
data we would be reviewing  

Lauren 20 

https://alamedaunified.zoom.us/j/84593904523?pwd=em5FL294MGFsMHdnSXJCbXJ4K0Yzdz09
https://docs.google.com/document/d/15jwiNfLNLnoU1fasHYxSKptkOAFaaC8BVo31sBXLQ2g/edit?usp=sharing
https://drive.google.com/file/d/18UYVp_d-RbPdTpbluqmlxcthUwGH-Fh8/view?usp=sharing


Survey screened for anxiety, resources, academic 
support  
Primary data points for review:  
Attendance  
Star Reading  
Math Reading  
Student and Parent Engagement Survey  
 

Implications 
from Data 

● What are the greatest strengths? 
● What are the greatest areas of need? 
● What questions are raised by the data? 

 
Notes - from Zoom Chat: 
From ​Amy Youngman​ to ​Everyone​: 

4:56 PM 

The majority of students are on/above GL in both math and ELA 

as measured by the screeners. 

From ​Sarah Hinds​ to ​Everyone​: 

4:56 PM 

strong majority at or above grade level in reading and math 

STAR 360 tests 

From ​Gretchen Hoff V...​ to ​Everyone​: 

4:56 PM 

I'm putting attendance anyway. 

From Me to ​Everyone​: 

4:56 PM 

I am surprised that math and reading are approximately equal in 

benchmark 

From ​Greg Sahakian​ to ​Everyone​: 

4:56 PM 

High number of students at or above, across all GLs 

From ​Natasha Westlun...​ to ​Everyone​: 

4:57 PM 

strength- high attendance this year and low chronic absent 

From ​Sarah Hinds​ to ​Everyone​: 

Greg 15 



4:58 PM 

I'm concerned about the 5.9% of students who qualify as being 

in "significant need." How urgent is their need? Are they getting 

what they need? 

From ​Lauren Klaffky​ to ​Everyone​: 

4:58 PM 

Amy - subgroup trends 

From ​Greg Sahakian​ to ​Everyone​: 

4:58 PM 

???s - how to increase parent engagement, as well as 

participation in PTA and wellness survey? 

From ​Lauren Klaffky​ to ​Everyone​: 

4:59 PM 

diagnostic follow up to screeners 

From ​Carl Randecker​ to ​Everyone​: 

4:59 PM 

Is there Qualitative data from the teachers on year over changes 

in performance in lieu of other benchmarks or averages 

From ​Gretchen Hoff V...​ to ​Everyone​: 

4:59 PM 

FWIW it has been hard for years to get good responses to 

parent surveys. 

From ​Lauren Klaffky​ to ​Everyone​: 

5:00 PM 

How do we measure and recognize growth not only as a team, 

but overall? 

Parent Survey ● Review Last Year’s Parent Survey  
○ What works in this survey given the 

change in context? 
○ What needs to be adjusted? 

(Additions or Subtractions) 
● Share PTA Survey Data and Response Rates 

Notes:  
Tabled Parent Survey discussion for next SSC 
meeting due to time constraints 

Lauren 10 



Future SSC Meeting Dates: ​ January 19, February 23, March 16, April 20, May 18, June (8 or 
15) if needed? 
  
 

Next Meeting 
Agenda/Next 
Steps 

● Identify next steps and needs for December 
Agenda  

● Closing Routines: +/Δ 
 
Notes:  
Closing - Hinds, it was great to have data ready to go 
and review. Starting with warm and fuzzies was 
great  
Gretchen - good presentation of the data, particularly 
enjoyed notes in slide (Lauren was thorough)  
Laurent suggested topic, how to engage strategy for 
improving parent response rate on surveys.  
Gretchen posed question of how to capture feedback 
from families truly in need.  
Lauren suggested meetings extend to 5:15 

Lauren 5 

Adjourn    


