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. . . Thir Niam, ngay 9 thang 6 nim 2022 ) .
TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI

Dang Nao: TO CHUONG TRINH CUA BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI
Theoi Gian: 5:30 p.m.
So: Binh Thwong #15 - 21/22

BUOI HQP BINH THUONG CUA BAN HOI PONG QUAN TRI VAO NGAY 9 THANG 6 NAM 2022 SE PUQC
THUC HIEN QUA PUONG PIEN THOAI VA QUA (“ZOOM” VIDEO CONFERENCING). VAN PHONG
CUA HQC KHU VA PHONG CUA BAN HQI PONG QUAN TRI SE KHONG CO MO CHO CONG CHUNG
THAM DU VA THAM GIA VAO BUOI HQP CUA BAN HOI PONG QUAN TRI TAI VAN PHONG HQC KHU.
CAC THANH VIEN CUA CONG PONG CO THE THAM DU VA GOP Y O BUOI HQP CONG KHAI QUA
CAC CACH SAU PAY:

1. Zoom — Truec tiép quay phim Budi Hop ciia Ban Hoi Pong Quan Tri va ngwoi trong cong dong co thé dung dau
“Gio Tay” dé héi dé gop .

2.ZOOM MEETING CO THE DUNG CACH SAU PAY:

Join Zoom Meeting https://arusd-org.zoom.us/j/82315728005

One tap mobile

+16699006833, Meeting ID: 823 1572 8005# US (San Jose)

BUOI HQP CUNG CO THE DUNG LIVE STREAM NHU SAU:

1. Live stream Youtube English Channel “AlumRock TV”

https://www.arusd.org/alumrocktv

Pé tuan theo véi Pao Luit Cho Nguoi Hoa Ky C6 Tat va Sic Lénh N-08-21, néu quy vi can si giup dé dic biét,
Khuyét Tat-Cé lién quan dén sira d6i hay nhu cau, gom c6 céac cach treg gitp hay cac dich vu dé tham gia vao budi
hop ciia Ban Hoi Pong Quan Tri, xin vui 1ong lién lac véi Vin Phong ciia Téng Giam Péc Hoc Khu & 56 (408) 928-
6822 hay giri dién thw cho maribel.carrillo@arusd.org ngay lap tirc dé Hoc Khu sé sap xép va chuén bi thiét bi dé
tham duw vao budi hop.

1. BUOI HQP CONG KHAI-BAT PAU VA PIEM DANH

1.01 BAT PAU BUOI HOP / PIEM DANH / CONG NHAN DAT PAI - Ban Hoi Bong Quan Tri ciia Hoc Khu Alum
Rock Union Elementary School District x4c nhan riang cac trudng hoc va phong 6¢ caa Hoc khu nam trén ving dat cia
ngudi Muwekma Ohlone, va Ban Hoi Dong Quan Tri ciing thira nhan vai sy ton trong va ton kinh Bo Lac Muwekma
Ohlone cua Vang Vinh San Francisco ddi véi viéc cham soc cac ving dat ndy; PQC LOI THE TRUNG THANH VOI
HOA KY — CHU TICH ANDRES QUINTERO.

1.02 THAO LUAN VA/HAY SUA POI TGO CHUONG TRINH. Ban Hoi Bong Quan Tri cd thé sira doi cac muc gom co:
nhung khong gidi han, mot thong bao 1a mot muc trong to chuong trinh s€ dugc xem Ia khdng hop 1€, muc d6 da duogc bo
ra, doi lai ngay, sip xép ngay lai hay da bo ra khoi Lich Ba Chuin Thuin Rbi dé duoc thao luan riéng va bién phap dung.

1.03 BPON CHAO VA GIAI THICH VOI MOI NGUOI: Bét cir ai ciing c6 thé phat biéu y kién vé muc nao trong to
chuong trinh. Nhitng ai mudn phéat biéu y kién s& c6 co hoi phét biéu y kién khi muc trong t& chuong trinh duge néi dén
va thuyét trinh trong budi hop. Néu ai mudn phat biéu y kién c6 thé ding dau “Gio Tay” trong Zoom da duoc ghi phia
trén khi muc dugc ndi dén. MJi ngudi ¢6 hai phit dé phét biéu y kién. Ban Hoi Bong Quan Tri c6 quyen gisi han tong
s6 10i giai thich cua cong ching cho bit cu muc nao trong to chuong trinh ma khong dwoc qua 20 phit. Nhitng ai muon
phét biéu y kién voi Ban Hoi Dong Quan Tri vé bat cir vin dé nao nam trong pham vi quyén han cua Hoc Khu ma khang
c6 trong to chuong trinh s& co co hoi phat biéu y kién & muc 3.01 trong to chwong trinh dugc ghi dudi day.



2. THUYET TRINH PAC BIET - THAO LUAN, DUYET XET VA BIEN PHAP
2.01 Thuyét Trinh va Chuan Thuan “ARUSD Ké& Hoach Tim Phuong Phap” (ARUSD Strategic Plan)

3. NHUNG Al MUON PHAT BIEU Y KIEN CUA MINH VOI BAN HQI PONG QUAN TRI

3.01 NHUNG CONG CHUNG NAO MUON PHAT BIEU Y KIEN MA KHONG CO O TRONG MUC CUA TO
CHUONG TRINH: XIN PHEP BE PUQC PHAT BIEU Y KIEN VOI BAN HOI BPONG QUAN TRI duoc dua cho
nhitng ai mudn phat bicu ¥ kién voi Ban Hoi Bong Quan Tri vé bat cir van dé nao & trong quyén han cua Ban Hoi Bong
Quan Tri ma khéng c6 trong to chuong trinh. (Néu véan dé thao luan da dugc ghi trong to chuong trinh nay, xin vui long
cho 15i giai thich khi muc d6 duge noi dén.) Nhing ai mudn phat biéu y kién nam trong quyén han cua Ban Hoi Dong
Quan Tri ma khdng c6 trong to chuong trinh nén dung diu “Gio Tay” trong Zoom da duoc ghi phia trén khi myc 3.01
dugc noi dén. Pao Luat Brown Act khdng cho Ban Hoi Bong Quan Tri n6i nhitng muc nao khéng co ghi trong to chuong
trinh nhung Ban H6i Bong Quan Tri ¢6 thé dua cho nhan vién bat cir yéu cau bing van ban nao dwoc dua cho ho dé nhan
vién theo ddi vao luc d6. M&i ngudi c6 hai phat dé phét biéu y kién. Ban Hoi Pong Quan Tri c6 quyén gidi han tong sé
loi giai thich ciia cdng chiing cho bat cir muc nao trong to chuong trinh ma khong duoc néi qua 20 phit. CAc vian ban c6
thé duoc dé cap tai trong mot budi hop trong twong lai.

4.NHAN XET VA TRUYEN THONG

4.01 Hiép Hoi Quan Tri Vién ciaa Alum Rock (ARAA).

4.02 Nghié¢p Doan Teamsters.

4.03 Hiép Hoi Nhan Vién Nha Truong cua Tiéu Bang California (CSEA).
4.04 Hiép Hoi cua Cac Nha Gido Duc cua Alum Rock (AREA).

4.05 Tong Giam Déc Hoc Khu.

4.06 Ban Hoi Bong Quan Tri/Truyén Thong/Nhan Xét.

5. BUOI PIEU TRAN TRUOC CONG CHUNG Va/Hay Muc Pwgc Duyét Xét Truéc

5.01 NHAN VIEN THUYET TRINH. Du doan thi gian nhan vién thuyét trinh ban nhép caa LCAP cho nién hoc 2022-
2023 s& duoc thuyét trinh. Mot ban sao cua ban nhap LCAP cho nién hoc 2022-2023 sé& ¢6 sin cho cdng chiing xem qua
trugc 72 tiéng cua Budi Piéu Tran Trugc Cong Chang. Ban nhap cua LCAP s& duoc giit & Van Phong Hoc Khu, dé trén
Ban cta Thu Ky.

5.02 Budi Biéu Tran Trudc Cong Chung: Ké Hoach Kiém Soat Trach Nhiém cua Bia Phuong (LCAP)

5.03 NHAN VIEN THUYET TRINH. Du doan thoi gian nhan vién thuyét trinh ban nhép ngan sach caa LCAP cho nién
hoc 2022-2023 s& duoc thuyét trinh. Mot ban sao cua ngan sach LCAP cho nién hoc 2022-2023 s& c¢6 san cho cong ching
xem qua trudc 72 tiéng cia Budi Didu Tran Truéc Cong Ching. Ban nhap ngan sach cia LCAP s& duoc gitt ¢ Vin
Phong Hoc Khu, dé trén Ban cta Thu Ky.

5.04 BUOI BIEU TRAN TRUGC CONG CHUNG: Théng qua ngan sach duoc du doan cho nién hoc 2022-2023.

6. VIEC LAM CUA TONG GIAM DOC HOC KHU VA VIEC LAM CUA BAN HOI PONG QUAN TRI -- BAN
HOI PONG QUAN TRI THAO LUAN VA /HAY CO BIEN PHAP (Ban Héi Pong Quin Tri c6 thé ¢6 bién phap
cho bat cir muc nao trong phan nay, trir khi dwec cho chi la thong tin).

6.01 Thao Luan/ Duyét X¢ét Xem dé Chuan Thuan Quyét Binh S6 58-21/22 Cho phép c6 cc budi hop cua Ban Hoi Dong
Quan Tri va céc buoi hop cia Cac Uy Ban trong Hoc Khu dugc hop trén mang theo nhu Pao Luat Brown Act Cho
Khoang Thoi Gian tir ngay 16 thdng 6 nam 2022 dén ngay 16 thang 7 nam 2022.

7. HANH CHINH -- BAN HOI PONG QUAN TRI THAO LUAN VA / HAY CO BIEN PHAP (Ban Héi Pong
Quan Tri cé thé co bién phap cho bat ¢k muc nao trong phan nay, trir khi dwec cho chi la thong tin).

7.01 Chuan Thuan Hop Déng vai Dannis Woliver Kelly (DWK) lo vé van dé& luat phap.

7.02 Chuan Thuan Quyét Binh Sb 55-21/22 (Tién Puoc Chi Binh Bé Dung) “Committed General Fund Balance”.



8. TRAI PHIEU--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP "Ban Hoi Péng Quén
Tri c6 thé cd bién phap cho bat cir muc nao trong phan nay, trir khi dwoc cho chi la thong tin”.

8.01 THONG TIN/THAO LUAN/BIEN PHAP: (B6 Nhiém Uy Ban Cong Dan Giam Sat Trai Phiéu) “Citizen’s Bond
Oversight Committee (CBOC) Appointment”.

9. CHUONG TRINH GIANG DAY--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP “Ban
Hoi Pong Quan Tri co the co bién phap cho bat cir muc nao trong phan nay, trir khi dwgc cho chi 1a thong tin”.

9.01 Gi4o Vién Xuat Sac trong Nam.

9.02 Ban Béo Céo Chi Tiéu Ba Thang Mot Lan cua Dot Thir Ba lén Bo Giao Duc ciia Tiéu Bang California, tir Truong
Aptitud Community Academy cho tién trg gitp dé tré em dugc di hoc som tai Goss, va Chuong Trinh tré em dugc hoc
som

10. NHAN SU--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN PHAP "'Ban Hoi Pong Quén Tri
c6 the c6 bién phap cho bat cir muc nao trong phan nay, trir khi dwec cho chi 1a théng tin”.

10.01 Chuan Thuan Quyét Pinh S6 56-21/22 — Tuyén Duong Nhitng Nhan Vién thudc dang “Classified” vé huu.

10.02 Chuan Thuan Quyét Pinh S6 57-21/22 — Tuyén Duong Nhitng Gido Vién vé huu.
10.03 Tir Chtee (Chi la théng tin ma thdi).
10.04 Chuan Thuan Nghiép Poan 305 CSEA Puoc Tang Luong cho nién hoc 2022-2023.

10.05 Chuan Thuén tang thém 5% cho Céac Nhén Vién thugc dang Quan Ly, Cac Nhan Vién Giam Sat va Cac Nhan Vién
Bao Mat cd hiéu luc bat dau tir ngay 1 thang 7 nam 2022.

10.06 Chuan Thuan ting thém 5% cho Tong Giam Bdc Hoc Khu ¢é hiéu luc bat dau tir ngay 1 thang 7 nam 2022.
10.07 Chuan Thuan Chirc Vu Maéi caa Quan Ly va Chi Tiét cua Cong Viéc - Chirc Vu: Transportation Manager.
10.08 Chuan Thuan Chic Vu Méi va Chi Tiét caa Cong Viéc - Chirc Vu: TOSA — Intervention Specialist.

10.09 Chuan Thuan Chic Vu Mdi va Chi Tiét ciia Cong Viéc - Chirc Vu: TOSA — Chon Gido Vién va Tuyén Chon Gido
Vién Méi dé day Lop Dy Bi Mau Gido cho dén Laop 8.

11. CHAP THUAN/HOP PONG TREN $100,000 -- BAN HOI PONG QUAN TRI THAO LUAN VA /HAY CO
BIEN PHAP “Ban Hoi Pong Quan Tri c6 thé c6 bién phap cho bat cir muc nao trong phan nay, trir khi dwgc cho la
théng tin.

11.01 Chuan Thuan Hop Pong cho Delta Heathcare Providers cho nién hoc 2022-2023 phuc vu day vé céch giao tiép.
Puogc nop boi: Chuong Trinh Gido Duc Pac Biét, $151,200 do la.

11.02 Chuan Thuan Hop Pong cho Nearpod cho nién hoc 2022-2023. Nearpod la mot Céch Day va hoc tap dugc ding
baéi Gido Vién va Hoc Sinh cho Cac Moén Hoc ¢ moi tirng Lop Hoc. Puoc nop bai: Ban Hoc Tap, $105,919.55 @6 la.

11.03 Chuan Thuan Hop Bong véi CARAHSOFT dé mua hé théng dién thoai SAAS cho Hoc Khu. Pugc nop boi: Ban
K¥ Thuat, $278,647.53 d6 la.

11.04 Chuan Thuén Hop Dong vai The Stepping Stones Group cho nién hoc 2021-2022 Chuong Trinh Hoc Thém vao
Mua Hé va cho nién hoc 2022-2023 cho phuc vu vé tdm than. Pugc nop bdi: Chuong Trinh Gido Duc Pac Biét,
$146,300 @6 la.

11.05 Chuan Thuan Hop DPéng v6i School Innovations & Achievement cho nién hoc 2022-2023, 2023-2024, va 2024-
2025. Hop dong nay dugc dung dé diem danh hoc sinh ¢6 tén 1a “Attention2 Attendance (A2A) a Web-Based Student
Attendance System. Pugc nop bai: Ban Phuc Vu cho Hoc Sinh, $206,400 d6 la.



11.06 Chuén Thuéan Hop DPdng Piggyback véi Palace Business Solutions cho nién hoc 2022-2023, 2023-2024, va 2024-
2025. Hop bong Ba Nam Nay 1a &€ Mua Nhitng Thi Can Dung khi Lam Sach S€ va Nhirng Thir Khéac va Cac Phuc Vu
Khac cho Hoc Khu. Puoc nop bai: Ban Bao Tri, Lam Cong Viéc & Chuyén Cho, $279,489.60 cho mdi nam.

12. GIA HAN THEM HOP PONG TREN $100,000 -- BAN HOI PONG QUAN TRI THAO LUAN VA / HAY CO
BIEN PHAP “Ban Héi Pong Quan Tri cd thé ¢ bién phap cho bat cir muc nao trong phan nay, trir khi dwgc cho la
thong tin.

12.01 Chuan Thuan Gia Han Hop DPong cho nim hoc 2021j2022 v6i Maxim Healthcare Staffing dé phuc vu xem xét tinh
tinh. Puogc nop boi: Chuong Trinh Gido Duc Bac Biét, Tién dugce tang 1én 1a $110,000 d6 la.

13. LICH TRINH PUQC CHAP THUAN--BAN HOI PONG QUAN TRI THAO LUAN VA/HAY CO BIEN
PHAP ""Ban Hgi Pong Quén Tri co thé c6 bién phap cho bat cir muc nao trong phan nay, trir khi dwec cho chi la

thong tin”,
13.01 Chuén Thuan Bién Ban cho nhiing ngay nay: ngay 5 thang 4 nim 2022, Budi Hop Pac Biét ciia Ban Hoi Dong

Quan Tri, ngay 14 thang 4 nim 2022, Budi Hop Binh Thuong caa Ban Hoi Bong Quan Tri, va ngay 12 thang 5 nam 2022,
Budi Hop Binh Thudng caa Ban Hoi Bong Quan Tri.

13.02 Chuén thuan nhan tién ang ho.

13.03 Chuan thuan cac sinh hoat Gay Quy.

13.04 Chuan thuan nhan tién hoc bong/thdng béo nhan hoc bang.

13.05 Chuéan thuan nhan qua tir nha cung cip & nhan tién.

13.06 Chuan thuan Santa Clara County Treasury Investment Portfolio Status.

13.07 Chuan thuan Chi Tiéu cho Education Protection Account (EPA) cho nién hoc 2022-2023.
13.08 Chuéan thuan Cho Nhitng Dung Cu C6 Du cho Hoi Tur Thién Talent Development Center.

13.09 Chuan Thuan Quyét Pinh S6 54-21/22 dé cho Co Quan Facilities Impovement da nhan hop dong lo vé cac su viéc
khong luong trude dugc trén Toan Hoc Khu.

13.10 Chuan thuan Hop Bong cho Cac Dich Vu Chuyén Nghiép — Cac Cong Ty/Céc Té Chiic.

13.11 Chuéan thuan Hop Bdng Giira cac bén.

13.12 Chuan thuan/Chap thuan Thong Béo Cong Viéc Lam va Thay Doi Cong Viéc Lam/ngay 9 thang 6 nam 2022
13.13 S6 Hoc Sinh Ghi Danh Hién Gid (Chi La Théng Tin Ma Thoi).

14. BUOI HOP KHONG CONG KHAI

14.01 BUOI HOP KHONG CONG KHAI: Ban Hoi Bong Quan Tri s& hop Budi Hop Khong Cong Khai vao khoang
9:00 p.m. Budi Hop Cong Khai sé& bat dau sau khi Bu6i Hop Khdng Cong Khai két thuc.

14.02 CONG BO VA NHAN XET CUA CONG CHUNG VE CAC MUC PUOC THAO LUAN TRONG BUOI HOP
KHONG CONG KHAI (Luat Chinh Phii Boan 54957.7).

14.03 PAM LUAN VOI LUAT SU — PANG BI KIEN TUNG. Kién tung theo nhu Poan (1) cua phan phan chia (d) cua
Poan 54956.9: CTG Construction, Inc. chéng lai Hoc Khu Alum Rock Union Elementary School District, ¢ Toa An
Santa Clara County Superior Court, s cia vu an 1a: 20CV367630; Hoc Khu Alum Rock Union Elementary School
District chng lai Karen Martinez, & Toa An Santa Clara County Superior Court, s6 cia vu an 1a: 21CV381923; Hoc Khu
Alum Rock Union Elementary School District chdng lai Dolores Marquez, & Toa An Santa Clara County Superior Court,
s6 cuia vy an la: 20CV372554; Hoc Khu Alum Rock Union Elementary School District chdng lai Esau Herrera, & Toa An
Santa Clara County Superior Court, sé cia vu an la; 21CV382117.



14.04 DAM LUAN VOI LUAT SU - CO THE BI KIEN TUNG. Kién tung theo nhu Boan (1) cia phan phan chia (d)
Luat Chinh Pha Doan 54956.9 (1): c¢0 thé c6 mot vu.

14.05 DPAM PHAN VOI NHUNG NGUOI THUONG LUQNG CUA NGHIEP DOAN, NGHIEP POAN TEAMSTER;
Nhitng Nguoi Thuong Lugng Cua Hoc Khu: (1) Hilaria Bauer, Ph.D., Tong Giam D¢ Hoc Khu; (2) Cesar Torrico, Pho
Giam Doc Hoc Khu, Nhan Sy va (3) Teresa Smith, Giam Ddc, Nhan Su va (4) Kolvira Chheng, Pho Giam B¢ Hoc Khu,
Hanh Chinh, Nguoi Dan Dau Budi Thuong Thuyét.

14.06 BO NHIEM NHAN VIEN/CONG VIEC LAM (Luat Chinh Phit Boan 54957): Chircc Vu: Phé Hiéu Truong.
14.07 NHIEM NHAN VIEN/CONG VIEC LAM (Luat Chinh Pha Poan 54957): Chac Vu: Hiéu Truong.

15. BUOI HQP CONG KHAI BAT PAU — DUNG ZOOM CHO BUOI HQP TREN MANG
15.01 BAO CAO VE BIEN PHAP TRONG BUOI HOP KHONG CONG KHAI.

16. NHUNG MUC PUQC VIET CHO TO CHUONG TRINH CUA BAN HQI PONG QUAN TRI TRONG TUONG LAI

16.01 H& Nghj tir Ban Hoi Dong Quan Tri va/hay tir cong ching. Dé nghi phai dugc viét bang vin ban giri cho Tong
Giam Dbc Hoc Khu hay nguoi dugc chi dinh voi cac tai liéu c6 lién quan va cac thong tin khéc, phai duoc nhan it nhat 13
mot tuan trugc budi hop da dugc dinh sdn. Cac dé nghi nop gan ngay ké can budi hop thi s& duoc doi lai vao budi hop t6i
dé co du thoi gian duyét xét va tham khao. BB9322

17. KET THUC

17.01 Chu Tich két thic bubi hop.

18. (CAC) BUOI HOQP TOI

18.01 Ngay 23 thang 6 nam 2022 (Nién Hoc 2021-2022).



